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1. HammeHnoBaHue JUCHUININHBI
OCHOBI)I CTpaTeI‘I/I‘-IeCKOI‘O MCHCIIPKMCHTA

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue: 38.03.03 Ypasienue nepcoHaiom

HAIpPAaBJIEHHOCTh YTIPaBJIEHUE YEJIOBEUECKUMHU PeCypcaMu



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHust TUCIUTUTHHB OCHOBBI CTPATErHY€CKOT0 MEHEIKMEHTA Y 00yJaronierocs
JOJKHBI OBITH CPOPMHUPOBAHBI CIIETYIOINE KOMITETEHITHH:

38.03.03 YnpasieHue rnepcoHaioM (HapaBICHHOCTD : YTIpaBieHHE YSIIOBEUECKIMH PeCypcamu)
ITK.1 CnocoGeH ocymiecTBIsATh paboTy MO 00ECTICUCHHIO OpTaHU3AIMH TTIEPCOHATIOM
Nuagukaropsl
IIK.1.1 BemmonasieT cOop nHpopManuu 0 TOTpeOHOCTH OPTaHU3aIMU B TIEPCOHAIC UCXOIS U3
CTpaTernyecKux LeJeil yrpaBieHus, IPUHUMAET ONTUMAIbHBIE OPraHU3allMOHHO-YTIPaBICHUYECKHUE PEIIEHUS 110
MepCcoHaILy
IIK.6 Cnioco0eH peann30BaTh METOJIbI IPUHSTHS YIIPABIEHYECKUX PEIICHUM, TPUHITUTIBI K METOIBI
YIpPaBJIE€HUS U3MEHEHUSIMU, B T.4. HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIpaBJIEHUS [IEPCOHATIOM
HNuaukaTopsl
ITK.6.1 [IpumeHsieT MeTO/IbI IPUHATHUS YIIPABICHYECKUX PEIICHUN UCXOs U3 1ieJIel OpraHu3aluu



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpaBﬂeHm[ MNOATr0TOBKH

38.03.03 YnpapneHue nepcoHalioM (HaIpaBJICHHOCTb: Y IpaBJIeHUE
YeJI0OBEYECKHUMH PECYPCAMM )

¢opma o0yuenus

(ak.4ac.)

O4YHast
NeNe TpumecTpoB, 6
BbI/ICJICHHBIX 1JIS1 U3y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 42
npenoaaBartesieM (aK.4ac.),
B TOM YHCJIE:
IIpoBenenue JeKIUOHHBIX 14
3aHATHI
IIpoBeneHne NpakKTHYECKHUX 28
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 66

@®opMBbI TeKyl1ero KOHTPOJIS

Bxonnoe tectupoBanue (1)
[TucemMeHHOE KOHTPOJIBHOE MeponpusTue (4)

DopMbI IPOMEKYTOUHOM
arrecTaumu

3auer (6 TpuMecTp)




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

CrpaTternyeckoe ynpasjeHue B COBPeMEHHBIX YCJIOBHAX
Jlj1g 9ero opraHu3anuu CTpaTerus?
Kaxkue apryMeHTbI MOXHO MPUBECTH «3a» U «ITPOTUB»?
UYem 000CHOBAHO CTPATErMUECKOE YIIPaBICHUE C TOYKH 3PCHUS BHYTPEHHEH 1 BHEIITHEH CpPebl OpraHU3aIim?
CucremMaTHU3UPOBaHbI KIIOUYEBBIE BOMPOCH 1 COMHEHUS, CBSI3aHHBIE CO CTPATETUUYECKUM YIIPABICHUEM.

IToaroroBka opraHM3aliu K cTpaTern4eckoMy npoueccy
Kak pa3BuBaTh opranuzanuio?
[ToueMy poBaIMBaIOTCS MOMBITKU INTyOOKHUX OpraHU3allMOHHBIX IPeoOpa3oBaHuil?
Uto Takoe riry0okast TpaHcpopMalus OpraHu3aniu’?
UTo mpoucxXoauT BO BpeMs TITyOOKOH TpaHChopMaruu?
KakoBa poinb cTpareruu B TpaHchopMaluy opraHu3aumn’?

CrpaTernyeckuii UK
KTo, uT0, KOIr/1a M KaKUM 00pa30M JIETIAaeT B paMKax CTPaTernyeckoro mnpoiecca’?
KaxoBa nocieoBaTenpHOCTD HIAroB IPU MOCTAHOBKE B KOMITAHUU CTPAaTErMuecKoro npoiecca?
Uto Takoe «cTpaTerndeckuii rekcarod Turpana ApyTroHsHa»?
Uro Takoe cTparernuyeckue OM3Hec-eIMHUIII, KAKOBa X POJIb MPHU pa3padOTKe CTpaTeruun?
Kakoli naeonoruu Mbl 0yJ1eM MPpUIEP)KUBATHCS ITPU BBIPAOOTKE CTpaTeruu?
KaxoB 0061muii anroputm BeIpaOOTKU CTPATErUU?
Kaxk ucnonb3yercs crpareruueckuii rekcaro?

9rtan 1.AHAJIN3 KOHTEKCTA
[Touemy HE0OX0UM aHAIN3 KOHTEKCTA?
Kakue nHCTpyMEHTBI UCTIOJIB3YIOTCS TPU aHAJIU3E KOHTEKCTa?
Uro, KaK, KOT/1a ¥ KTO JIeJIaeT B paMKaxX aHajn3a KOHTeKcTa?
YTo J0MKHO MOSIBUTLCI HA BHIXOJE?
Hano nu ananu3npoBaTh BHYTPEHHIOK Cpely OPraHU3aluy Ha JaHHOM 3Tare?

Jrtan 2.CTpaTeruyeckne OpUeHTHPBI
UYro Takoe cuctema cTpaTern4ecKuX OpUEeHTUPOB?
UTo BXOJUT B CTpaTErHYECKUE OPUEHTUPBI?
KakoBbI MPpeaNOCHIIKY MOSABICHUS CUCTEMBI CTPATETUYECKUX OPUEHTHPOB?

Jran 3.CTparernyecknii aHAJIN3 MAPKETUHIOBOW Cpeabl
Yem oTiinyaeTcs CTpaTeruuecKUil aHaaIu3 MapKETUHIOBOW Cpellbl OT aHAJIM3a KOHTEKCTa?
Kakue MHCTpYMEHTHI HCIIOJIB3YIOTCSA AJIs aHAINU3a Cpeabl?
Ycerapen mu SWOT-ananu3?
Kaxkoe oTHoIIEHNE K aHAN3Y MApKETUHTOBOM Cpe/ibl UMEIOT (DMHAHCHI?
beHuMapKUHT — 3TO IPOMBIIICHHBIN HIIMTUOHAXK UK YTO-TO Ipyroe?
Kak cBsizaHa MoJieb OpraHu3aluu ¢ aHaJIn30M MapKETUHIOBOW Cpenibl?

9tan 4.110JUTHKH IO COCTABJIAIOIIAM
Kak cBsizath cTpareruto ¢ TaKTUKON?
Uto Takoe MoJIUTHKA MO COCTABIISIONICH OpraHu3anuu?
Uewm 11es1b OTAMYAETCS OT IprHopuTeTa’?
Kak nekoMno3upoBath L€ opraHu3anuu’?
Kax yBsi3pIBatoTCs APYT C APYroM pa3HbIC MOTUTUKH?



Jran S.Peanuzaums crpaTeruu
Kak cBs3aHbI cTpaTernyeckuii mporecc 1 TpanchopMalyst OpraHu3anuu?
Ha xakue cocrapisromye He0OX0 MO BO3/ICHCTBOBATH B paMKaX peai3aliy CTpaTeTruu?
Kak momkHa M3MEHUTHCS CTPYKTypa OpraHU3alliy B paMKax pealn3aliy CTpaTeruu?
Kakyto pornb B peanu3aiu CTpaTeruu UrparoT MPOEKThI?
Kak He yOuTh crparernueckuii npouecc?

Jrtan 6.Peduiexcus
B 1em cocTosT 3a1aun pedieKCu B paMKax CTpaTerHuecKoro mporecca’?
Kaxk cootHOCsATCS pedekcus U cTpaTern4ecKuii KOHTPOJITUHT?
Kaxum 06pa3oM mpoBOAUTCS PEBU3US CTPATETUU?



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. KpacnoBa, O. B. Ctparernueckoe ynpapiieHHe opranu3aiueii : yaueonoe mocooue / O. B. KpacHoa. —
CaparoB : CapaTtoBCKHil TOCyJapCTBEHHBIN TexHu4Yeckuil yauepcuretT umenu 0. A. INarapuna, ObC ACB,
2020. — 108 c. — ISBN 978-5-7433-3376-9. — TeKcT : 31eKTpOHHBIH // DNEKTPOHHO-OMOINOTEYHAS CCTEMaA
IPR BOOKS : [caiir]. https://www.iprbookshop.ru/108702

2. I'pumuna, C. A. Ctparernyeckuii MEHEeKMEHT: POEKTHBINA oaxos : yueOHoe nocobue / C. A. I'puiinHa,
A. H. Illmukun. — Tyna : Tynbckuii rocyaapcTBeHHbIN neparornyeckuil yausepcurer umenu JI.H. Tosncroro,
2020. — 184 c. — ISBN 978-5-6045158-7-7. — TeKCT : 3NeKTPOHHBIH // DNEKTPOHHO-OMOINOTEYHAS CHCTEMaA
IPR BOOKS : [caiir]. https://www.iprbookshop.ru/107697

JlonmosiHUTEIBHAS

1. Kypc MBA 1o cTparernueckomy MeHekMeHTY / Aizenmrar Paccer, banoran [[xynus, bumxenoy
bapbapa [u np.] ; mox pegaxiueit JI. dasiis, P. Pangenna ; nepeson B. EropoB. — 4-e 3. — Mockaa :
Anwsniuna buznec bykce, 2019. — 587 c. — ISBN 978-5-9614-0573-6. — TekcT : 31eKTpOHHBIHN // DIeKTPOHHO-
o6ubnunoreunas cuctema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/82702.html

2. Kysnenos, b. T. Ctparernueckuii MeHeKMEHT : ydeOHOe TocoOue I CTYJICHTOB BY30B, 00YYAIOILIHXCS 110
cnienuanbHOCTAM 3koHOMUKH U yripasierus 080100 / b. T. KysnenoB. — Mocksa : KOHUTU-IAHA, 2017. —
623 c. — ISBN 978-5-238-01209-4. — TekcT : 31eKTpOHHBIH // D1eKTpoHHO-01OIMoTeuHast cuctema [IPR
BOOKS : [caiiT]. http://www.iprbookshop.ru/71227



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

http://www.consultant.ru/document/cons_doc_LLAW_164841 ®enepanbHblii 3akoH "O cTparernyeckom
manupoBanuu B Poccuiickoit @enepanuu” ot 28.06.2014 N 172-03

http://www.consultant.ru/document/cons_doc_LAW_207967/ Yka3 [Ipesunenta P® ot 01.12.2016 N
642 "O Ctparternm Hay4HO-TEXHOJOTHYECKOro pa3Butus Poccuiickoii ®enepanmn’

http://www.psu.ru/files/docs/normativnaya_baza/base nd/strategy pgniu_.pdf CTPATEI' A
PA3BUTUA [1epmckoro rocyJapCTBEHHOTO HAllMOHAJIBHOTO MCCIIEI0BAaTENbCKOTO YHUBEPCUTETA Ha
2012-2016 rr. u Ha mepuox a0 2020 r.

10. Ilepeyenb HHPOPMAIUOHHBIX TEXHOJIOT Ui, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa3o0BaTeJIbHOI0 MpoIecca MO JMCUUILIHHE

O6pazoBaTenbHbIi nporiece o aucuuiuiiie OCHOBBI CTPATErn4ecKoro MeHeI»KMeHTa MPEANnoIaracT
MCIOJIb30BaHUE CIIEYIOIIEro MPOrpaMMHOr0 obecreueHus: 1 UH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
1) mpe3eHTaMOHHbBIE MAaTEPHAIIBI (CIIAN BRI 10 TEMaM JICKIIMOHHBIX 3aHATHH);
2) mocTym B pexume on-line B DnekTpoHHyto 6nbauoteunyto cucremy (3bC);
3) mocTym B ANIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHOM Cpely YHUBEPCHUTETA,
4) UHTEPHET-CEPBUCHI U IJICKTPOHHBIE PECYPCHI.

ITepeyeHp HEOOXOIUMOTO JIUIEH3UOHHOTO U (WJIM) CBOOOJHO pacCpOCTPAHAEMOT0 TPOTPAaMMHOTO
o0ecreueHus:

1. Ilpunoxenus, Mo3BOJISAIOLIEE TPOCMATPUBATH U BOCIPOU3BOIUTH MeAHakoHTeHT PDF-(daiinos;
2. OducHble nakeTbl NPUIOKECHUH.

[Tpu ocBoeHMM MaTepHalia U BHITOJHEHHS 3aITaHH 10 JUCIUIUINHE PEKOMEHIYETCS HCTIOIh30BaHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabunetax ooyuaromuxcsi ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIIMOHHOMN paOOThI U MIPOBE/ICHUU 3aHATUI B pEeXKUME OHJIAWH MOTYT
MCTIOJIB30BAThCS:

cuctema BHIcoOKOoH(epeHTICBsA3H Ha ocHOBE Tuiatdopmbl BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopas noaepKxuBaeT BO3MOKHOCTh HCIIOJIb30BAHHS
TEKCTOBBIX MaTEPUAIIOB U MPE3CHTAILINH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPSEMbIC 3a1aHMUs,
3a7aHus Uil COBMECTHOM palboThI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEeXHUYECKOI 0a3bl, HEOOX0AMMOI JJIf1 OCYIIeCTBICHUSA
00pa30BaTeJIbHOIO MPOLECcCa M0 JUCUUILIHHE

MarepuanbHO-TeXHUYECKas 0a3a 00eCIeYNBACTCS HATMIHEM:

1. JIekuMOHHBIE 3aHATHS - Ay IMTOPUS, OCHAIIEHHAs [TPE3EHTALIMOHHON TEXHUKON (IIPOEKTOp, 3KPaH,
KOMITBIOTEP/HOYTOYK) C COOTBETCTBYIOIIMM IPOTPAMMHBIM 00€CTIeYeHHEM, MEJIOBOH (M) WIIM MapKepHOI
JOCKOM.

2. 3aHATHIM CEMUHAPCKOTOo TUIA (CEMUHAPBI, IPAKTUUYECKUE 3aHATHUSA) - Ay IUTOPUS, OCHAILICHHAS
MPE3EHTAIIMOHHON TEXHUKOH (IIPOEKTOp, IKPaH, KOMIIbIOTEP/HOYTOYK) C COOTBETCTBYIOIIKUM IMPOTrPAMMHBIM
obecrieyeHneM, MeJI0BOM (1) WM MapKepHOH JTOCKOH.

3. CamocTrosTenbHas paboTa - ayAUTOPUS ISl CAMOCTOATENBHOM paboThl, OCHAIIEHHBI KOMITBIOTEPHOM
TEXHUKOM ¢ BO3MOKHOCTBIO TIOJKITIOYEHHS K ceTh «VIHTepHeT», 00eCieueHHBI JOCTYIIOM B AJIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTeNbHYIO cpeny YHuBepcutera. [lomemenus Hayunoi 6uommoreku [I'HNY.
4. Texymuii KOHTPOJIb - Ay AUTOPHS, OCHAIIIEHHAS MMPE3CHTAIIMOHHON TEXHUKOH (MPOEKTOP, SKPaH,
KOMIThIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM MPOTPAMMHBIM 00ecIieueHneM, MEJIOBOU (M) MITH MapKepHOU



JTOCKOH.
J171g TpyNHOBBIX U UHAMBUIYAIBHBIX KOHCYJBTAIMI - ay TUTOPUS, OCHAIIEHHAs: KOMIBIOTEPHON TEXHUKOH C
BO3MO>KHOCTBIO MOJIKITFOUeHUS K ceT «HTepHeT», o0ecneueHHas JOCTYIOM B 3JIEKTPOHHYIO
MH(pOPMAITMOHHO-00Pa30BATENBHYIO CPEly YHUBEPCHUTETA.

[Tomemenus nayunoi 6mbmuorexku [ITHUY mist oGecriedenust caMoCToSITEIbHON PaboThl 00yUYarOIIMXCS:

1. Hayuno-0ubnuorpaduueckuii otaen, kopm.l, aya. 142. OGopynoBaH 3 nepcoHalbHbIMU KOMIIBIOTEPA C
JIOCTYTIOM K JIOKaJIbHOM U T7100a7IbHONM KOMIIBIOTEPHBIM CETSIM.

2. YnTanpHBIN 3aJ1 TYMaHUTAPHOM JUTEpATyphl, KOpI. 2, ayad. 418. O6opynoBaH 7 nepcoHaTIbHBIMU
KOMIIBIOTEpPAMH € JOCTYIOM K JIOKaJIbHOW U T7100a1bHON KOMIIBIOTEPHBIM CETSIM.

3. UuranbHbIH 3a71 €CTECTBEHHOM auTeparypsl, kopim.6, aya. 107a. O6opynoBaH 5 nepcoHaNbHBIMU
KOMIIBIOTEPAMH C IOCTYTIOM K JIOKaJIbHOH M I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.

4. OTnen nHOCTpaHHOU NUTEpaTyphl, Kopi.2 aya. 207. O6opyaoBaH 1 nepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHON KOMITBIOTEPHBIM CETSIM.

5. bubnuoTteka opunuyeckoro axkynprera, kopmn.9, aya. 4. O6opynoBana 11 nepcoHaIbHBIMU
KOMITBIOTEPAMH € JOCTYTIOM K JIOKaJbHOU U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

6. UnuranbHpli 3a reorpadudeckoro dakynaprera, kopn.8, aya. 419. O6opynoBan 6 nepcoHaIbHBIMU
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

Bce koMmbioTephl, yCTaHOBIIEHHBIE B TIOMEIIEHUAX HAYYHONH OMOIMOTEKH, OCHAIICHBI CIIETYIOIINUM
MIPOTrpaMMHBIM 00€CTICUeHUEM:

Omneparmonnas cuctema ALT Linux;

Oducneriii maker Libreoffice.

CnpaBouHno-nipaBoBast cuctrema «Koncynprantlnocy»



DoH/IbI OLIEHOYHBIX CPEACTB JJIsl ATTECTAIMHU MO TUCHHUILIHHE
OCHOBBI CTPATErMYE€CKOT0 MEHEIKMEHTA

I[lnannpyemble pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

IK.1

Cnoco0eH ocymecTBJIATH Pad0Ty N0 00ecneYeHN ) OPraHu3aliy MePCcoHATI0M

KoMmnerenuus IlnanupyemMsble pe3yibTaThl Kpurtepun oneHnBanus pe3yJibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
IK.1.1 3HATh POJIb U MECTO HeynosierBopure

Brimonasier coop
uH(popMaluu o
MOTPEeOHOCTH
OpraHu3aIuy B
MIEPCOHAJIE UCXOS U3
CTPAaTETNYECKUX Leei
yIpaBJICHUS, IPUHUMACT
ONITUMAJIbHBIE
OpraHU3aI[MOHHO-
yIpaBJIeHYECKHE
peleHus o NepCcoHaIy

YeJIOBEYECKHX PECYPCOB B
MPOLIECCE CTPATETNYECKUX
npeoOpa30BaHUl B OPTaHU3AINY;
YMETh aJITaITUPOBATH
OPTaHHU3AI[HOHHYIO CTPYKTYPY
KOMIIAHUHU JJIS [eJIeh
CTPaTEruuecKoro yrnpaBJicHHS,
BJIQ/ICTh HABBIKAMH OTPEICTICHUS
HOTPeOHOCTH B MEPCOHATIE
UCXOs U3 CTpaTernYecKux Lese
yIpaBIeHUS.

HE 3HAET POJIb U MECTO YEJIOBEYECKHUX PECYPCOB
B MPOIIECCE CTPATETHIECKUX MPeoOpa3oBaHUM B
OpraHHu3aIlvH.
Y10BJ1€TBOPUTEJbH

3HAET POJib U MECTO YEJIOBEUECKHUX PECYPCOB B
MPOIIECCE CTPATErHIEeCKUX MpeoOpa3oBaHUil B
OpraHMu3allly;
HE YMEET aIalTUPOBATh OPraHU3alMOHHYIO
CTPYKTYPY KOMITAHUU IS 1Ieel
CTPATETUYECKOTO YIIPABJICHHUS.

Xopouo
3HAET POJIb K MECTO YEJIOBEUECKUX PECYPCOB B
MPOIIECCE CTPATErMUYECKUX MpeoOpa3oBaHuil B
OpraHu3aIuy;
yMeeT aJanTHPOBaTh OPTaHU3AIMOHHYO
CTPYKTYPY KOMIIaHUU JJIS LIeTeH
CTPATETUYECKOTO YIIPABJICHHUS;
HE BIIAJICET HABbIKAMU OTIPEICTICHUS
MOTPEOHOCTH B MIEPCOHATIE HCXOIS U3
CTpAaTeTUYECKUX 1eJeH YIpaBICHUS.

OT1anuyHO
3HAET POJIb U MECTO YEJIOBEUECKHX PECYPCOB B
MIPOLIECCE CTPATETUIECKUX MPEoOPa30BaHUIA B
OpraHu3aluy;
yMeeT alanTUPOBATh OPraHU3aMOHHYIO
CTPYKTYpY KOMIIaHUU JJIs Lenen
CTpPaTEruYeCKOro ynpaBJeHUs;
BIIQJICET HAaBBIKAMH OTPEICIICHUS MOTPEOHOCTH
B MEPCOHAJIC UCXO/I U3 CTPATETHYECKUX HeNIei
YIIPaBJICHUSI.




ITK.6

Cnocoden peaIn30BaTbh METOAbI NPUHATUSA YIIPABJICHYCCKUX pel].[eHI/lﬁ, IMPUHIOHUIIBI 1 METOAbI
YHIIpaBJ¢HUA USMCHCHHUAMH, B T.Y. HA OCHOBC COBPCMCHHBIX TEXHOJIOTUM YIpaBJI¢eHUA

NEePCOHAJIOM
Komnerenuus IL1anupyemMsble pe3y/ibTaThl Kpurepun oneHnBanus pe3yJibTaToB
(uHaHMKaTOP) o0y4eHus o0y4eHus
K.6.1 3HATh CUCTEMY CTPATErHYECKUX HeynosiaerBopure
[Tpumensier MeToIbI LeJIel OPraHu3aLnu; HE 3HAET CUCTEMY CTPATErMYECKHUX LIeJIeH
OPHUHATHSA YMETb T00UPaTh METOJ OpraHusaluu.
YIIPaBICHYECKUX IIPUHATUS YIIPABICHYECKOTO YaoBiieTBOpUTEIBH

PELIEHUI UCXOs U3
LeJIeld OpraHu3aluu

pELIeHUs UCXOS U3 Lienel
OpraHu3aIi;

BJIa/IETh HABBIKAMH OIPEICICHUS
CTpaTeruyecKux OPUEHTHUPOB
OpraHH3aIiH.

3HACT CUCTEMY CTpPaTeTHYECKHX Ieei
OpraHu3aINy;
HE yMEET Mo0upaTh METOJ TPUHSATHUS
YIPaBICHYECKOTO PEIICHUsI UCXOAS U3 1eeit
OpraHu3aINH.
Xopouo
3HAET CUCTEMY CTpPaTeTHYeCKHX IeJei
OpraHu3aINy;
yMeeT noA0UpaTh METO/1 MPUHSATUS
YIPaBICHUYECKOTO PEIICHUsI UCXOAS U3 1eeit
OpraHu3aluy;
HE BIIAJICET HABbIKAMU OTPEICTICHUS
CTPATETHYECKUX OPUEHTUPOB OPraHU3ALINH.
OT1an4yHO
3HAET CUCTEMY CTpaTernuecKuX Lesei
OpraHu3aluy;
yMeeT MoA0UpaTh METO/I IPUHSATHUS
YIPABJIEHUYECKOTO PELIECHUS UCXO0Is U3 1IeJIei
OpraHu3aINH;
BJIQJICET HABBIKAMH OTIPEICIICHUS
CTPAaTETUYECKUX OPUCHTUPOB OpTaHU3AIINH.




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTecTalun
Cxema gocTaBku ;. ba3zoBas

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTecCTANMH : 3a4eT

Cnioco0 npoBeneHust MepoONPHUATHS MPOMEKYTOYHOM aTTecTanuy : OlEHKa 10 JUCIUIUIMHE B paMKax
IPOMEKYTOUHON aTTeCTAallUU OIPEIENIIETCS] Ha OCHOBE 0ayIoB, HAOpAHHBIX 00YUYAIOIIUMCS Ha KOHTPOJIbHBIX
MEpOTNPHUATUSAX, IPOBOJUMBIX B TEUEHUE YUEOHOT0O MEPHOAA.

MaxkcumanbHoe Koan4decTBo 6a/ios : 100

KonBepranusi 6a/U10B B 0TMETKHU

«oTianyHo» - ot 81 1o 100
«xopowmo» - ot 61 1o 80

«yJOBJIETBOPUTEJbHO» - 0T 48 10 60
«HEeYI0BJIETBOPUTEIbHO)» / «<He3a4TeHo» MeHee 48 Oaiia

KoMmnerenuus
(uHaAMKATOP)

Meponpusitue
TeKYILero KOHTPoJIs

Kountposmpyemblie 3jieMeHTbI
pe3yJibTAaTOB 00y4eHHs

BxoaHoii KOHTPOJIb

[ToaroroBka opranusanuu K
CTpaTErMYeCKOMY IpoLecCy
BxoaHoe TecTHpoOBaHHe

3HAaTh OCHOBBI YIIPABJICHYECKON
JIeATEIbHOCTH.

IIK.6.1

IIpuMeHsieT MEeTObI IPUHATHS
YIIPaBICHYECKUX PEIICHUN UCXOIA
W3 1EeJEeN OpraHn3aln

Otan 1.AHann3 KOHTEKCTa
IIncbMeHHOE KOHTPOJIbHOE
MeponpusTHe

3HaHUA TCOPCTUUCCKNEC OCHOBEIL
CTPAaTCTUYCCKOIr'0 YIpaBJICHU.

ITK.6.1

IIpuMeHseT METObI IPUHATHS
YIIPaBICHYECKUX PELIECHUN UCXOIA
U3 LieJIel OpraHu3anun

Oran 2.CtpaTerndeckue
OpPHUEHTHUPBI

IIncbMeHHOE KOHTPOJIbHOE
MeponpuaTHe

3HaHUE NMPOLEYPBI ONIPEAECIEHUS LIEIEH
pPa3BUTHUS OpraHU3alU; YMEHNE

(bopMHUPOBATH CTPATErMUECKUE OPUEHTHUPDI
JeATETbHOCTH OpraHUu3aluH.

IK.1.1

Brimonasier coop nHGOpMam o
MOTPEOHOCTH OpPraHu3alvuy B
MIEPCOHAJIEC UCXOS U3
CTPAaTETNYECKUX Leei
yIpaBJICHUS, IPUHUMAET
ONITUMAJIbHBIE OPTraHU3aIMOHHO-
yIpaBJIeHYECKHE PELICHUS IO
NepCOHATY

Oran 4.Ilonmutuku mo
COCTAaBJISIIOLIIUM
ITncbMeHHOe KOHTPOJIbHOE
MeponpusiTue

3HaHHUE NPOLEIYPhI AHAJIN3a OPraHU3aluN
U €€ cpeibl;yMEHNE IPOBOIUTh aHAIIN3

KIITFOYCBLIX MOACUCTCM OpTraHU3alliH.




Komnerenuus Meponpusitue KonTpoaupyembie 3jieMeHTbI

(MHaUKATOP) TeKYyIero KOHTPOJIs pe3yJbTaTOB 00yYeHUs
IK.1.1 Oran 6.Pednexcus Brnanets HaBbIKaMU CTPATETUUECKOTO
Beimonnser coop nunpopmannr 0 | [lmcbMeHHOE KOHTPOILHOE | aHAIN3a, Pa3padOTKH U OCYLIECTBIICHHS
HOTPEOHOCTH OpPraHMU3aluy B MeponpusiTue CTpaTeruy OpraHu3allvy, HalpaBJICHHON Ha
[IEPCOHAJIC NCXONA U3 o0ecrieueHre ee KOHKYpPEHTOCTIOCOOHOCTH.

CTpaTErun4eCcKuX Leyei
yIpaBJeHUs, IPUHAMAET
ONTHMAaJIbHBIC OPTaHU3aI[MOHHO-
yIpaBJICHUYECKUE PEIICHUS 110
MepcoHany

IIK.6.1

[IpuMeHsieT METObI IPUHATUS
YIpaBICHYECKUX PELICHUN NCXO IS
U3 LIeJIel OpraHu3anuu

Crneunpurkanusa MeponpusTHI TEKyILIEro KOHTPOJIS

IMoaroroBka opraHu3anuu K CTPATErn4eCKOMY MPOIECCY

[TpoaomKUTeTsHOCTD TPOBECHUS MEPOTIPUATHS IPOMEXKYTOUHOM arTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YACHI ayINTOPHOI padoThI

MaxkcuManbHbIN 0aJl1, BEICTABISEMBIH 32 MEPOTIPUATHE TPOMEKYTOUHOM aTTecTanuu:
[TpoxoxHoii 6amt: 0

IToxa3zaTen oneHUBAHUS Banabl

Tect cocrout u3 20 BonpocoB. 3a KaXKAblii IPaBUIBHBIN OTBET 5

Oran 1.AHAIU3 KOHTEKCTA

[TpoaomKUTeT HOCTD MTPOBECHUS MEPOTIPUSATHS IPOMEXKYTOUHOM arTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B HACHI ayIMTOPHOI padoThI

MaxkcuManbHbI{ 0aJl, BEICTABIISIEMBIH 32 MEPOTIPUSATUE POMEKYTOYHON aTTecTaluu: 25
[TpoxoauHoii 6amm: 12

IToxa3zaTen oneHUBAHUS Banabl

Tect cocrout u3 50-T1 BOIpocoB. B kax/10M Bompoce TOJIbKO OJIMH IPaBUIIBbHBIN OTBET. 3a 5
Ka)K]IbIi IPABUWIIbHBIA OTBET

Jran 2.CTpaTernyecKue OpueHTHPBI

[TpoaomKUTeT HOCTD MTPOBECHUS MEPOTIPUSATHS IPOMEXKYTOUHOM arTecTanuu: 1 yaca
YcnoBus mpoBeaeHUS MEPOTIPUSATHUS: B HAChI ayIMTOPHOI padoThI

MaxkcuManbHbIi 0aJ1, BEICTABIISIEMBIH 32 MEPOTIPUSATUE POMEKYTOYHON aTTecTaluu: 25
[TpoxoauHoii 6amm: 12

IToxa3aTesn oueHHMBaHUHA Bbajibi
ITpaBrIIbHBIN OTBET Ha TPETHUM BOIIPOC Kelica 10
IIpaBHUIBHBIN OTBET HA BTOPOM BOIPOC Kelica 8
IIpaBUIBHBIN OTBET HA NEPBBIN BOIIPOC Keiica 7




Iran 4.IloauTHKH 10 COCTABJIAIOIINM

IIpoaomKUTENLHOCTD IPOBEECHUS MEPOIIPUATHUS IPOMEKYTOUHOM arTecTanuu: 1 gaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChI ayINTOPHOM padoThI

MaxkcumanbHbIi 0ai, BEICTABIsIEMbIi 3a MEPONPUATHE IPOMEKYTOUHOM aTTecTaluu: 25
[TpoxoauHoii 6amm: 12

IToxa3aTen oueHMBaHUA Basiasi
3amanue 4.2. - keiic. B xoH1e kefica 3 Bompoca. 3a mpaBUIBLHBIN OTBET HAa BOIPOC Kekca 5
3ananue 4.1 - Tect u3 20-Tu BONpOCOB. 3a KaXK/bli IPABUIIbHBIN OTBET 5
Jran 6.Peduexcus
IIpoaomKUTENPHOCTD IPOBEAEHUS MEPONIPUATHUS IPOMEXKYTOUHOM arTecTanuu: 1 gaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChI ayINTOPHOH padoThI
MaxkcumanbHbIH 0ai, BEICTABIsIEMbIi 32 MEPOIPUSATHE TPOMEKYTOUHOM aTTecTaluu: 25
[TpoxoauHoii 6amm: 12
IToxa3zaTenn oneHUBaHUA Bajaasl
[IpoBenén cTpaTernyeckuil aHaau3 opraHu3aluy, pa3padoTaHa cUcTeMa CTPATErnYeCKuX 25
OpPUEHTUPOB, MPOBEIEH MAPKETUHTOBBIN CTPATErMYEeCKU aHAIU3 U pa3paboTaH CTpaTeruyecKuil
IU1aH
[TpoBenéH cTpaTernuecKuil aHanu3 opraHu3alny, pazpaboTaHa CUCTEMa CTPATETHYECKUX 20
OpPUEHTHUPOB, POBEAEH MAaPKETUHTOBBIIM CTpaTernyecky aHaIu3
[TpoBenéH cTpaTernueckuil aHanu3 opraHu3alny U pa3paboTaHa CUCTEMA CTPATETHUYECKUX 15
OpUEHTUPOB
[IpoBenén cTparernueckuii aHaIu3 OpraHu3aluu 10




