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1. HaumeHoBaHUE QM CIUATIIHHBI
KanpoBast 6e30macHOCTh

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue: 38.03.03 Ypasienue nepcoHaiom

HAIpPAaBJIEHHOCTh YTIPaBJIEHUE YEJIOBEUECKUMHU PeCypcaMu



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoenus aucuuiuinasl KaapoBasi 6e30macHOCTb y 00y4aroerocs 10KHbI ObITh
c(hOPMHUPOBAHEI CIIEAYIONINE KOMITETCHIINH:

38.03.03 YnpasieHue rnepcoHaioM (HapaBICHHOCTD : YTIpaBieHHE YSIIOBEUECKIMH PeCypcamu)
ITK.1 CnocoGeH ocymiecTBIsATh paboTy MO 00ECTICUCHHIO OPTaHU3AIMH TTIEPCOHATIOM
Nuagukaropsl
IIK.1.2 OcymecTBisieT MOUCK MPUBJICUCHUE, TTOA00p U OTOOP TIEpcoHaa
ITK.2 CniocoGeH BBITIOIHATH padoTy MO0 OPTaHW3AIlMK 1 TTPOBEJICHHIO OIICHKU W aTTECTAIlUU TIEpCoHaa
HNuaukaropsl
IIK.2.1 OcymiecTBisieT OpraHU3aIrio U MPOBEJCHUE OIICHKU NIEPCOHANA, KOHCYJIBTUPOBAHKE TTEPCOHATIA
10 BOTIPOCaM OIICHKU



4. O0beM U coJepkaHue TUCHUTITHHBI

HanpaBﬂeHm[ MNOATr0TOBKH

38.03.03 YnpapneHue nepcoHalioM (HaIpaBJICHHOCTb: Y IpaBJIeHUE
YeJI0OBEYECKHUMH PECYPCAMM )

¢opma o0yuenus

(ak.4ac.)

O4YHast
NeNe TpumecTpoB, 7
BbI/ICJICHHBIX 1JIS1 U3y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 4
O0beM JUCHUILIMHBI (AK.YaC.) 144
KonTakTHasi padora ¢ 56
npenoaaBartesieM (aK.4ac.),
B TOM YHCJIE:
IIpoBenenue JeKIUOHHBIX 28
3aHATHI
IIpoBeneHne NpakKTHYECKHUX 28
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 88

@®opMBbI TeKyl1ero KOHTPOJIS

Bxonnoe tectupoBanue (1)
HtoroBoe koHTposbHOE MeponpusTue (1)
ITuceMeHHOE KOHTpOIbHOE MeponpusTue (2)

DopMbI IPOMEKYTOUHOM
arrecTaumu

Ox3ameH (7 TpumecTp)




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

Tema 1. BBenenne. O01mme TeopeTndeckrue 0CHOBbI KaJAPOBOil 0€30M1aCHOCTH
CymIHOCTB, POJIb M MECTO KaIPOBOW OE30MaCHOCTH OPTaHU3alUY B CUCTEME YIIPABIICHUS IEPCOHAIOM. Prucku u
YTPpO3bI KapoBOi 0€30MacHOCTH OpraHu3aIy. Buabl yrpo3 KaapoBoil 0€301acHOCTH, MPECTABUTEIN
OCHOBHBIX TPy pucka. J[eBHaHTHOE MoBeIeHne paOOTHHKA B aCIIEKTE KaJAPOBOI 0€30MaCHOCTH OpPTaHHU3aIlUH.
Kanposast 6€30macHOCTh OpraHU3aKi U KOPPYIIIMOHHOE MOBeIeHne paboTHUKA. KOH(MIMKT HHTEpecoB Kak
PUCK U Yyrpo3a KaJpoBOil 0€30MacHOCTH OpraHU3aIl|H.

Tema 2. KangpoBasi 6€301acHOCTh OPraHU3alMU KaK 00beKT yIpPaBJIeHUs
OCHOBBI TOCTPOCHHS KaJpOBOW OE€30MTaCHOCTH OpraHu3anuu. Lleiah 1 OCHOBHBIE 27I€MEHTHI KaJpOBOI
6e3onacHocTH oprau3anuu. CyObeKT U IPUHITUITEI KapoBoi O6e30macHOCTH. OOBEKTHI 00eCTIeUeHUs
KaJIpoBO# Oe3omacHocTH. OYHKIIMOHATBHBIE COCTABJISIONINE KaIpOBOH O€30MMacCHOCTH MPEANPUATUS. MeToabl
obecrieyeHus KaapoBoi 6e3onacHocTu opranu3anun. Kinaccudukanus Bo3MOXKHBIX YyTPO3 U METOJIOB
npoTtuBozeiicTBUs M. OTpacieBas crienuduka odecredeHns KaapoBoi 0€30IMacHOCTH OpTaHU3aIlid. AHaAIIN3
YPOBHS KaJpoBoii OezonacHocTy npeanpustusa. Kputepun u nokasaTenu OleHKH KaapoBoil 0e30MacHOCTH
MIPEPHUITHSL.

Tema 3. CTpaTerusi 1 NOJMTUKA o0ecrevYeHnsi KAAPOBOi 0e30MaCHOCTH OPraHU3aunu
Crpareruu yrnpasieHus U 0€30I1aCHOCTh OPTaHU3aMH, KIaCCU(UKALMU CTPATErHH YIPABICHUS IEPCOHATIOM.
@akTopbl, BAUSIONIME Ha BEIOOP cTpaTernu o0ecTieyeHns KaJpoBoi O€30MacHOCTH.
Crpareruueckue 3a1a4u MEHeKepa M0 [ePCOHATy B KOHTEKCTE KaJIpOBON OE€3011aCHOCTH.
Crpareruueckuie HarpaBJI€HHUs COBEPILIEHCTBOBAHUS paOOThI KaJIPOBOM CITYKOBI C I[ENIBIO
obecrieyeHus KaapoBoi 6e3onacHocTu. CTpaTernuyeckue Noaxo bl K (pOpMUPOBAHUIO JIOSIIBHOCTH IEPCOHANIA.
Kanposast monuTrka kak aTpuOyT 6€30MaCHOCTH OpraHU3aIUH.
Crpareruueckoe COOTBETCTBUE U THOKOCTD (5 BUJIOB COOTBETCTBHS). Mo1e1 cTpaTeruueckoro ynpaBiaeHHUs
(camoperynupyeMoro noBeieHus, opMUPOBaHUS BHICOKOU cTerneHu 3(hekTuBHOCTH, HOPMUPOBAHUS
BBICOKOM CTeneHu BoBieueHHOCTH). CTpaTerust pecypcHoOl 6a3bl yrpaBieHHs YeJI0BEYECKUMHU PECYPCaMHU.
MCTOI[ HanuJydmero COOTBCTCTBHA.

Tema 4. Cucrema ynpasJjieHUs1 KaAPOBOil 0€30IaCHOCTBHIO OPTaHU3ALUM: IOHSATHE, CTPYKTYpa
VYnpasienue KaapoBoil 0€30MaCHOCTBIO B OpraHU3aluu: e, Muccus U 3aadu. CTpyKTypa CUCTEMBI
yIpaBiIeHus KaJpoBoi 6e3onacHoCThI0. CTpaTernuyeckue moaxo sl K 00ecreueHHo KapoBoil 6€301macHOCTH.
Cayx0a 6e301macHOCTH OpraHu3alnuy U ee GyHKIMK B paMKax CUCTEMBbI yrpaBienus. Pacnpenenenue
MIOJIHOMOYMI ¥ OTBETCTBEHHOCTH MEX]Ty MHCTAaHIIMSIMU B CUCTEME YIIPaBJICHUs KaJpOBOIl 0€3011aCHOCTHIO.
Metoauueckue TpeOOBaHuUs K CUCTEME YIIPABIICHUS KaApoBoil Oe3onacHoCThI0. Kputepun onieHKu
3G GEKTUBHOCTH CUCTEMBI YIPABJICHUS KaIpOBOi 6€301MaCHOCTBIO.

Tema 5. PazpadoTka KaapoBoii MOJUTUKH C 1eJbI0 00ecnieyeHus 0€30MACHOCTH KOMIIAHUM
Konnenmus kaapoBoil moauTuku 1 mpodaemsl ee peanuszanuu. Kiaccudukanuu kaapoBoi MOIUTHKY.
CoOTHOIIIEHHE THIIOB KaﬂpOBOﬁ IMMOJIMTUKHU CO CTPATCTUAMU YIIPABJIICHHUA U CTAAUAMUA PA3BUTHUA OpraHU3alvu.
OTKpI)ITaH KaapoBasd IMMOJIMTUKA, 3aKPphITasd KagpOoBas IIOJIUTHKA. Dransl MMOCTPOCHUA KaﬂpOBOI\/’I IIOJINTHUKH.
YcnoBus pazpaboTKu KaapoBoil monuTuku. Posis pykoBoauTenel noapasaeneHuil NpenpusaTus B
o0ecrnedueHnr KaapoBoil 6€30MacHOCTH, UX KIIIoUeBble KoMreTeHITuH. OCOOEHHOCTH MEK(PYHKIIMOHAIBHOTO
B3aHMOIIeI>'ICTBI/I$I CriequaJIiCTa 1o yrpaBJICHUIO KaJpaMU. DTHKa JCJIOBBIX OTHOIIIEHUH B pa60Te KaapOBbIX
CITY k0.

[TpoGnema paboOTOCIOCOOHOCTH M MPOU3BOAUTEIHHOCTH TpyAa KaapoB. Kaapsl u noBeiieHne
MIPOU3BOAUTENBHOCTU. VIIEHTUUHOCTh, BOBJICYEHHOCTD U JIOSUIBHOCTU KaJpoB. CTUMYIUPOBaHUE MOTHUBALIMU
pabOTHUKOB M O1uIaTa TpyAa nepconana. Ouenka kaapos. Harpannas kammanusi. Aanranusi KaaposB.
OOyueHue U pa3BUTHE KAJAPOB.



Tema 6. Ilpuem nepconaJia. [lopsiiok NpoBeaeHUs1 KIIPOBEPOYHBIX)> MEPONIPUATHI ¢ KAHAUAATAMH s
padoThl B KOMIIAHUU
[TmanupoBaHue coctaBa KaJpoB: pobaeMsl 1 TeHaeHmu. O1ienka norpedHocTu B nepconane. Habop u or6op
nepcoHana. [InmanupoBanue kapbepbl. CyIIHOCTh M BUJIBI TPYI0BOM Kapbephl. OlleHKa BO3MOKHOCTEN pa3BUTHUSA
Kapeepbl. Mozienu KapbepHbIX CTUMYIIOB. MeToIpl hopMHupoBaHUs KaApoBoro coctaBa. KoHKypcHbI Habop U
OILICHKA KaHAUJATOB MPH IpueMe Ha padoty. [[manupoBanme 3aTpaT Ha MEPCOHAT U UX OKymaeMocTb. CriocoObl
MIPHUBJICYCHUS TICPCOHAJIA B OPTAHU3AINIO U OlleHKa uX dddexTuBHOCTH. KanpoBklil pe3eps u ero
dbopMupoBaHue. 3aKIIIOUEHUE U PACTOPKEHHUE TPYAOBBIX JOTOBOPOB, BOIPOCH! aTTECTALMU NIEpCOHAIIA, CHCTEMa
MaTepUaIbHONM OTBETCTBEHHOCTH KaK MHCTPYMEHT MpeaoTBpaileHus yuepoa. Mcnonb3oBanue nonurpada u
OLICHOYHBIX CPEJICTB KauecTB nepcoHaia. OleHka nepcoHasia: OCHOBHbBIE MOAXOAbL. 3a/1aud MOCTPOEHUS
CHUCTCMBI OLICHKHU MEPCOHAJIa B OpTraHrU3allu. HpO(l)eCCI/IOHaJIBHaSI JAWUAarHoCTuKa U OLCHKA PYKOBOJIUTCIIA.
WucTuTynnoHanbHble 0COOEHHOCTH U TOCYJapCTBEHHAS MOJUTHKA B 001acTH 00y4€HHUS U MEePenoIr0OTOBKU
nepcoHana. MeToipl OlIeHKH BHYTPU(GUPMEHHBIX HHBECTUINI B UEJIOBEUECKUN KalUTal.

Tema 7. OcHOBHBIE MPOLEAYPHI N0 00eCTIEYeHUIO KAIPOBOii 0€30IaCHOCTH
Opranu3zaiys ynpaBieHHUs IEPCOHATIOM B HHTEpecax odecreueHus KaapoBoit OezonacHocTu. OyHKINU yueTa,
XpaHeHus, 00pabOTKHU M aHau3a KapoBOi HHPpOpMAIK, HHPOPMUPOBAHUS IO BOIIPOCAM YIIPABICHUS U
obecrnieuenus 3QpPeKTUBHBIX KOMMYHHUKaIUH. OCHOBHBIE KaHAJIBI U CITOCOOBI MOJTyYeHUS HH(POpMAIUU O
kaspax. MTHbopMamoHHbIe CHCTEMBI YU€Ta UeIOBEYECKUX PECYPCOB: OMBIT CO3/IaHUs U UCTIOJIb30BAHUS.
Cy0ObekTbl HHPOPMAIIMOHHO-aHATUTUYECKON AeITeTbHOCTH: KaUeCTBEHHBIA U KOJIMYECTBEHHBIN COCTaB, 3a7a4u
Y OpraHu3anus padoThl.
OCHOBHBIE OPTaHU3ALMOHHO-PACTIOPSIIUTENbHBIE JOKYMEHTBI IPEANpUITUS B chepe
KaJIpoBoit O6e3omacHocTu. ObecrieueHne KaJpoBoi O€30MaCHOCTH MPEANPUSATHS TIPU IIPHUEME TTepCoHaa Ha
paboty (moabdop u uzydenue nepconaina). [Ipouenypa «6e30macHOr0» yBOJIbHEHUS TIEPCOHANA, OPTaHU3ALNS U
BHEJPECHUE Ha TPENPUATAN CUCTEMBI TPOBEPKHU MIEPCOHAIA.

Tema 8. BoisiBiIeHHEe OIIACHBIX COTPYAHHKOB, TPYNI PUCKA, METOAbI PA00THI ¢ HUMHU
OnacHble COTPYJHUKU: IOHATHE, KJIaCCUPUKALUS, TPUIMHBI OsIBIeHUs. OlLeHKa PUCKOB IPU KaJpOBOM
TIaHUpoBaHUK. Posb cOBpeMEHHON KOPIIOPATUBHON UAECOTIOTHH, STUKU U KOPIIOPATUBHON OE30MMaCHOCTH B
pELIEHUH CTPAaTErnYeCKUX MpodsieM U pOpPMUPOBAHUH KOPIIOPATUBHON KYJIbTYphI KAK KOMITJIEKCA LIEHHOCTEH,
HOpPM U IpUHIUNOB. Ko/leKCchl KOPIIOPaTUBHOTO yIpaBieHUs U NoBeieHusl. CUCTEMBI KOPIIOPATUBHBIX
OTHOLIEHUH U COLUAIBbHON 3aLIUThI COTPYIHUKOB. XapTusl KOPIOPATUBHOW M J1e710BOM 3THKHU U Kozxeke
KOPIOpaTUBHOTO yrpaBieHus. OCOOEHHOCTH MPOTUBOACHCTBHSI YIpO3aM, CBSI3aHHBIM C TIPOTHUBONPABHBIMH U
HE100pOCOBECTHBIMU JICHCTBUSIMU NIEPCOHANA NPEANPUATHS (MOLLICHHUYECTBO, HE3aKOHHBIE CIIEIKH,
HEZ00POCOBECTHAS KOHKYPEHIIUS U T.11.). POJb CiTy>k0bI 0€301MacCHOCTH B 00ECTICUCHUH KaAPOBOMA
6e3onacHoctu. BzaumoneiictBue noapasnenenusi 0e30MacHOCTU NPEANPUITUS C KaIpOBOM U FIOPUIUUYECKON
Ciy)0amu.

Tema 9. CounajibHO-NICUX0J0THYECKHE P00JIeMbl NePcoHAIa HA padoyeM MecTe. Hapymenue npas
pPadoOTHUKOB
[Mcuxonorudeckne 0ocoOOEHHOCTH TIOBeIeHUs JTroei. Monenn u3meHenwnii (Jlesun, bexxapn, Tropmu, bup).
ConpoTHBIIEHHE [TIEPEMEHAM U €T0 npeoosieHne. (P eKTsl UppaMOHaIbHOCTH, 3aLIUKIMBAaHUS Ha
MepBOHAYaAILHOM BBIOOpE, OecriaTHOCTH, 3¢ (deKT 1ByX cucteM, 3G (HeKT mpeaBapuTeIbHON 03HAKOMIICHHOCTH.
IToBenenueckas s3xkoHOMUKA. [[3H Apuenu u ero uccienopanusi. ColuanbHO-IICUXO0JIOTHYECKUE COCTOSIHUSL.
CTpaxu ¥ HEYBEPEHHOCTb COTPYIHUKOB, UX IPUYMHBI K METOIbI O0pbOBI ¢ HUMU. THIIMUHBIE CTpaxu
PYKOBOJUTES, paBUila KOHTPOJIS CTpaxa, HEyBEPEHHOCTh B cede U criocoObl 0OPHOBI ¢ HEH.
Hapymenue npaB pabOTHUKOB: OHATHE, KJIACCU(PUKAIUS, IOPUANYECKUE U TIPABOBBIE ACMIEKTHI.



Tema 10. IIpoTuBoaeiicTBHE yrpo3aM KajapoBoii 0e3onacHocTH oprannzanuu. Kommepueckas raiina,
KOH(JIMKTHI HHTEPECOB
YTpo3bI KaipoBOil 0€301MaCHOCTH OpraHU3alMU: CYITHOCTh, HOHATHE, Kiaccudukanus. TUMHYHBIE BUABI YTPO3
co cTOopoHbI IepcoHana ¢pupmsl. [IpoTrBOAEHCTBIE YIpo3e MepeMaHUBaHUS COTPYIHUKOB OPTaHU3alINH.
[IpotuBoaeiicTBHE yrpo3e CKIOHEHUS COTPYAHUKOB K HEJOSJIFHOMY MOBEIEHUIO B OTHOIIEHUN paboToaaTeNs.
[TpoTuBOACIicCTBHE Yrpo3e NOKYIICHUI HAa COTPYAHUKOB opranu3anuu. KoMmMepueckas TaifHa Kak 0ObeKT
3aIIUTHI: TIOHATHE, KIACCU(PHUKAINS, IOPHINIECKHE U MPABOBbIE aCHIEKTHI. [I[pOMBIIIUIEHHBIN IIMTHOHAXK,
HE3aKOHHOE MOTy4YeHHEe KOMMEpUYECKUX cBeileHni. KOH(IUKTBI HHTepecoB.

Tema 11. IIpoTuBoaeiicTBue yrpozaMm HHGOPMANMOHHOM U HMYIIECTBEHHOH 0€30MaCHOCTH
OPraHU3alMy €O CTOPOHBI NEPCOHAJIA
VYnpaBieHne nepcoHaIOM OpraHU3aluy B IEsX oOecrieueHus ee MH(YOPMAIIMOHHON 1 UMYIIECTBEHHOM
6e3onacHocTh. TeopeTrnueckrue OCHOBBI U TIPAKTUKA JAETOMPOU3BOICTBA B KaIpoBOii pabote. Opranuzamus
paboThl o nHpOpMaMOHHOH Oe3onacHocTH. Kondunennnansaas nHbopManus Kak o0beKT 3amuThl. [IpaBuna
nepeaayy NepcoHAIbHBIX TaHHBIX PAOOTHUKOB. 3allnTa NEPCOHABHBIX JaHHBIX COTpYIHHKA. OCHOBHBIE
NPUHIUIBI o0pamieHus ¢ uHpopmaiuen (yBeJoMIeHUE, BEIOOP, JOCTYII, TOCTOSIHCTBO, O€30MacHOCTh, Mepeaaya
Y TIPAaBOOXPAHUTENbHBINA acnekT). TUroBsie MPUYMHBL, (POPMBI M METO/IBI PEATH3ALNN YTPO3 HHYOPMAITHOHHOK
0€30I1aCHOCTH OpPraHU3alluK C yYaCTHEM €€ IepcoHana. MeTo bl IPOTUBOAECHCTBUS yrpo3aM HHPOPMALMOHHON
0€30I1aCHOCTH OpPTraHU3allM CO CTOPOHBI €€ IepcoHana. MIMyIecTBo opraHu3aluy Kak 0ObEKT 3aIlUThI.
Turnossle MpUYKHBL U GOPMBI YTPO3 UMYIIECTBEHHOW 0€30IaCHOCTH OPTaHU3AIMH C yYaCTHEM €€ IepCoHaIa.
Knaccudukaius MeTo10B peainzaiuy yrpo3 UMYIIeCTBEeHHOW 0€30IaCHOCTH OPTaHU3AINH C yYacTHEM ee
nepcoHana. Merozbl MPOTUBOAEUCTBUS YIrpo3aM UMYILIIECTBEHHON 0€30MaCHOCTH OPraHU3alMK CO CTOPOHBI €€
nepcoHana. @aKkTopbl puUCKa, CBA3aHHBIE C IEPCOHATIOM.

Tema 12. Hapymenue npaB pa0OTHMKOB Ha padoyeM MecTe: TUCKPUMUHAIUS B OPraHU3aNNH
JluckpuMHHALUSA B cepe yIpaBiIeHUs YeIOBEUECKUMH pECypcaMu: MOHATHE, KIIACCH(PUKALIUS.
JIMCKpUMHHAIUS B O0JIACTH 3aHATOCTH (TP HaliMe, POABIKEHHH TI0 CITyKO0e, pactpeeleHIH CITy)KeOHBIX
00513aHHOCTEH, YBOJIbHEHUH, NTOJIy4YeHUH KOMIIeHcaluii). JIuCKpUMUHAIUS IPU TPYI0YCTPOHCTBE.
JuckpumuHaius B cgepe Tpyaa (CKpbIThie (JOpMBbI B BUI€ AUCKPUMHUHALIUY 110 BO3PACTY, TPABIH
OIpeJIeJIEHHBIX TPy paOOTHUKOB). Tpy10BbIE COPBI, UX KIAcCU(PHKALMS U CyObEKTHBINH cocTaB. MeToabl
IIPaBOBOI'0 PETYJINPOBAHUS COLIMATIBHO-TPYAOBBIX OTHOLIEHUH. ['0Cy1apCTBEHHOE U JIOKAJIbHOE MPABOBOE
peryMpoBaHue COLIMAIbHO-TPYAOBBIX OTHOLIEHHUH B opranu3auuu. 3akoH P® «O 6e3onacHoctiy, «O
KOMMEPYECKOU TailHe».

Tema 13. IIpoBenenne Ha NpeANPUATHHA BHYTPEHHUX Pacc/iel0OBAHUl M0 (paKTaM NPOTUBONPABHBIX H
HeI00pOCOBECTHBIX JelicTBUil mepconasa. [lcuxonoruyeckue acneKkTbl, METOAUKA OLEHKHU
0J1aroHa1esKHOCTH MepCcoHaJa
[IpaBoBbIe acTieKThl IPOBECHHSI BHYTPEHHHUX PaccieloBaHuil, MOPsI0OK oOpalleHus
B CyJI IO UX pe3yJbTaTaM. 3aBUCUMOCTh O€30MaCHOCTH MPEANPUATHS OT OJIarOHAIEKHOCTH U JIOSITBHOCTH
MepcoHaNa, METOUKa OIIEHKH OJaroHaIe)KHOCTHU MepcoHana. TakTuka mpoBeeHHS paccieI0BaHu,
MCHUXOJIOTHUYCCKUC MCTOAbBI U3YUYCHHA HAIC)KHOCTHU IICPCOHANIA, YUYCT MOTHUBOB JIZKH U oOmana nepcoHaia npu
BHYTPEHHUX paccienoBaHusax. [IcMXonorus MaHUIy IMpOBAHMS IEPCOHATIOM TP MTOJIYYEHUU IPU3HAHUM.
[Icuxonoruyeckre OCHOBBI BBIBEIBIBAHUS HHPOPMAIIMH HA OCHOBE HEMPOU3BOJIbHBIX BbICKA3bIBAHUI
omnpamuBaeMbiX. Mcronb3oBanue nonurpada npu NpoBeIeHUU pacciaeI0BaHuM.

Tema 14. Onenka 3¢¢peKTUBHOCTH 00ecneYeHUs1 KaJApoBoi 0e30I1aCHOCTH
[Tpobnems! orieHKH 3(h(PeKTHBHOCTH KaApOBBIX CIIykO0 B chepe odecrieueHns KaapoBoii 6€30MacHOCTH.
CriocoObl MPOBEPKU KauecTBa JAEATEILHOCTH CHEIMAIMCTOB 10 O6e30macHocT. Pa3paboTka KpuTepueB OLEHKU



s dexkTuBHOCTH. MeTobl aHan3a Mmokasarenei 3(hPpeKTUBHOCTH: Ha OCHOBE KPUTEPUEB OIICHKH,
KOHTpOJbHOTO nepeyuHs. [Ipobiema paboTocrnocoOHOCTH M MPOU3BOAUTENBHOCTH TPYAa KaJpoB. MeTo b

aHAJIN3a PUCKOB M yrpo3. OnpeneneHne ya3BUMOCTEH B 3aIIMTe, OIIEHKa BO3MOKHOTO yiiepoa. OmeHka
OCTaTOYHOTO PHCKA.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI

OcHoBHas:

1. dyxnoBckuii, C. B. KagpoBas 6e30macHOCTh OpraHU3aluy : Y4eOHUK ¥ TPAKTUKYM IS aKaJeMUIECKOTO
0akanaBpuata / C. B. JlyxnoBckuii. — MockBsa : U3marensctBo FOpaiit, 2019. — 245 ¢. — (bakanaBp u
Maructp. Akagemudeckuid Kypc). — ISBN 978-5-534-09266-0. — Texct : anextponnsbiii // ObC IOpaiir [caiiT].
https://www.urait.ru/bcode/427522

JdonosHurtenbHan:

1. KagpoBas moinuTHKa U KaIpOBBIA ayUT OpraHu3anuii : yaeoHoe nocodue / cocraputenu C. B. JleBymikuHa.
— CraBponosb : CTaBpOonoJIbCKHUM rOCyJapCTBEHHBIN arpapHbiii yHuBepcuteT, 2014, — 168 ¢. — ISBN 2227-
8397. — Tekcrt : aneKTpOoHHBIN // DnekTpoHHO-O0nbanoTeunas cucrema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/47307.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

http://www.aup.ru AAMUHUCTPATUBHO-YIPABICHYECKUNA MOPTAI
https://www.ipu.ru Uactutyt npobnem ynpasieanss PAH
http://www.consultant.ru KoncynbranT mitoc
https://www.kommersant.ru razera Kommepcantp
http://www.rbc.ru Madopmarmonaroe areHTcTBO "PocOn3neckoHcanTuHr"
10. Ilepeyenb UH(POPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUN
00pa30BaTeJIbHOIO MpoIecca Mo IAMCHUIINHE

O6pazoBatenbHbIH nporiecc mo auciuiuinae Kagposas 6e30macHOCTDb MpeAnonaraeT UCoib30BaHHEe
CIJICAYIOIETO POTPAMMHOTO 00ecTieueH s 1 MHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
- IPE3CHTAIMOHHBIC MaTEePHaJIbI (CIal/IBI IO TEMaM JICKIIMOHHBIX M MPAKTHYSCKUX 3aHSATHIA);
- IOCTYT B pexuMe on-line B DiekTpoHHy10 6nbimortednyro cuctemy (ObC);
- IOCTYTI B 3JICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEeIbHYIO CPEy YHUBEPCUTETA,
- UIHTEPHET-CEPBUCHI U DJIEKTPOHHBIE PECYPCBHIL.

[Tepeyenr HEOOXOIUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOJIHO PacCHpOCTPaHsIEMOT0 TPOTrPaMMHOTO
obecrieyeHust:

[TpusnoxeHne NO3BOJISAIONIEE TPOCMATPUBATD U BOCIIPOM3BOIUTH MearakoHTeHT PDF-daiinos .
IIporpaMMsbI 1711 AEMOHCTPALIMHU BUAE0 MaTepUaIoB (IIPOUTPBIBATEND).

OducHbI akeT NPUIOKECHUHN.

[Tpu ocBOeHMM MaTepHalia U BHITOJHEHHS 3aJaHHI TT0 JUCIUIUINHE PEKOMEHIYETCS HCTIOJIh30BaHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabuHeTax ooyuatomuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu TUCTaHIMOHHON paOOTHI U TPOBEJACHHUH 3aHATHN B PEKUME OHJIAWH MOTYT
MCTIOJIB30BAThCS:

cucteMa BuieoKkoH(pepeHIcBs3u Ha ocHoBe miatdopmer BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaiep>KkuBaeT BO3MOKHOCTh HCIIOJIb30BAHHUS
TCKCTOBBIX MAaTCPUAJIOB U Hpe3€HTaHHﬁ, ayJIuo- U BUJCOKOHTCHT, a TaK K€ TCCThI, IPOBCPACMBIC 3a/IaHN,
3aJJaHuA JJ11 COBMECTHOI paboThI.

cucrema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM VIl OCYIIECTBJICHUS
00pa3oBaTeJIbHOI0 Npouecca no AMCUMIINHe

Aynuropus Ui IPOBEIEHUS 3aHATUH JIEKIIMOHHOTO U CEMUHAPCKOI0 TUIA, OCHAILIEHHAS MPE3eHTallMOHHON
TEXHUKOM:

1) nepcoHaIbHBII KOMIIBIOTEP WJIM HOYTOYK C COOTBETCTBYIOIIMM IIPOrPAaMMHBIM 00€CIIeYeHUEM;

2) MyJIbTUMEIITHOE 000pyToBaHUE (IIPOSKTOP, IKPaH);

3) mapkepHas J0CKa U MapKepbl (MM MEJIoBast IOCKa U ME).

Aypautopust Juisl IPOBENEHUS 3aHATUN CEMUHAPCKOIO THIA (CEMUHAPBI, IPAKTUUECKUE 3aHITHS):

1) mepcoHaNbHBIH KOMIBIOTEP UM HOYTOYK C COOTBETCTBYIOIIUM MPOTPAMMHBIM 00€CIIEUCHUEM;

2) MyabTUMeANIHOE 000py10BaHKE (IIPOEKTOP, IKPaH);

3) MapkepHas 10CKa U MapKephl (MM MEJIOBast I0cKa U Mell).

Aynuropus Ui IPOBEIEHUS TPYNIOBBIX U HHIWBUYaTbHBIX KOHCYIbTAIIHIA:

1) ocHalieHHas! KOMITBIOTEPHOM TEXHUKOM ¢ BOZMOXKHOCTBIO OJIKITIOUEHHS K ceTu «HTepHeT», o0ecnieueHHas
JOCTYTIOM B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTeIbHYIO Cpey YHUBEPCUTETA,

2) MyJabTUMEIUHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);



3) MapkepHas 10cKa U MapKepsl (MM MEJIoBast 10cKa U Mel).
AynuTopus AJis IPOBEICHHUSI MEPONPUATHH TEKYLEr0 KOHTPOJIS:
1) nepcoHanbHbIA KOMIBIOTEP UM HOYTOYK C COOTBETCTBYIOIIMM MPOTrPAMMHBIM 00€CIIEUEHUEM;
2) MyJabTUMEIUHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);
3) mapkepHasi J0CKa U MapKepbl (MM MEJIoBast I0CKa U MEJ).
Aynuropus Ui CaMOCTOSITENIbHOIN pabOThI:
1) koMIpIOTEpHASI TEXHUKA C BO3MOXHOCTBIO MOAKIIOUEHUs K ceTH «ITHTepHET», ¢ JOCTYIOM B 3JIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBarensHy0 cpeay [ITHUY;
2) nomeuienus Hayunoi 6udnmorexku [II'HAY.

[Tomemenus HayuHoii 6ubnuorexku [II'HUY mist oGecrieueHns: caMOCTOATEIbHONU PabOThl 00yUYaOIUXCS:

1. Hayuyno-Oubnuorpadudeckuit otaen, xopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIMH KOMIIBIOTEpA C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHOM KOMITBIOTEPHBIM CETSIM.

2. YuTanpHbli 3aJ1 TyMaHUTApHOM JUTEpaTyphl, KopI. 2, aya. 418. O60opyaoBaH 7 nepcoHabHBIMU
KOMIIbIOTEPAMH C IOCTYIIOM K JIOKaJbHOM U INT00ANbHOM KOMIIBIOTEPHBIM CETSM.

3. YUnTanbHBIN 331 €CTECTBEHHOH JIUTEpaTyphl, KOpIL.6, aya. 107a. OGopyaoBaH 5 mepcoHaIbHBIMH
KOMIIbIOTEPAMH C JOCTYIIOM K JIOKaJIbHOM U INT00AIBHOM KOMIIBIOTEPHBIM CETSM.

4. Otnen MHOCTPAHHOM HUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan | mepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHOM KOMITBIOTEPHBIM CETSIM.

5. bubnuoreka ropuanyeckoro gaxynprera, Kopn.9, aya. 4. O6opynoana 11 nepconanbHbIMU
KOMIIBIOTEPAMH € JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

6. UuranbHbIi 3a1 reorpaduyeckoro paxyiabTera, Kopi.8, aya. 419. O6opynoBaH 6 mepcoHAIbHBIMA
KOMIIBIOTEpPAMH € JOCTYIOM K JIOKaJbHOW U T7100aIbHONH KOMIIBIOTEPHBIM CETSIM.

Bce xoMIbloTephl, yCTaHOBJICHHBIE B TOMEUICHUAX HAyYHOU OMOINOTEKH, OCHAILIEHBI CIICAYIOIINM
IIPOTPaMMHBIM 00€CTIeYCHUEM:

Omnepanunonnas cuctema ALT Linux;

Oducusliii maker Libreoffice.

CnpaBouno-mipaBoBas cuctema «Koncynprantllnroc»



@oHabI OLIEHOYHBIX CPEJICTB JIA ATTECTANMH 10 JUCHUIIIIUHE
Kaagposas 6e3onacHocTb

I[lnannpyembie pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

MK.2
Cnoco0eH BBINOJIHATH PA00Ty N0 OPraHU3alUuM U MPOBEJAEHUI0 OLIEHKH M ATTECTAIIMM MePCOHAIA
KoMmnerenuus IlnanupyemMsble pe3yibTaThl Kpurtepun oneHnBanus pe3yJibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
IK.2.1 TpynoBoe nelicTBue (Bl1ajieHNe): HeynosierBopure
OcymecTBiser Onpenencaue pecypcos, Beioop | OTCYTCTBUE 3HAHUM, yMEHUI, HABBIKOB.

OpraHu3aIuio U
IIPOBEJICHUE OLIEHKU
nepcoHana,
KOHCYJIbTUPOBaHUE
IIepcoHaJIa Mo BOIIpocaM
OLIEHKH

CPEJICTB ¥ METO/IOB ITPOBEICHUS
OLICHKH IepCOHaa.

YMeHnus:

Boiaensars (onpenensiTs) rpynibl
nepcoHasia JJis IPOBEACHUS
OLICHKH.

3HaHUSA:

TexHo0rnM U METOBI OLICHKU
JUYHOCTHBIX KaYeCTB U
XapaKTePUCTHUK.

He 3HaeT 0CHOB JUCHHUIUIMHBL, HEOOXOIUMBIX
npu GOpMUPOBAHUN KOMIIETEHIIUN
Y10BJ1€TBOPUTEJbH

Hu3zkuil ypoBeHb BiasieHUs 3HAHUAMH 110
JTMCLUILINHE.
He ctpykTypupoBaHHbIE TOBEPXHOCTHBIE
3HaHUS TEXHOJIOTUH U METOJIOB OLIEHKU
JMYHOCTHBIX KAYECTB U XapaKTEPUCTHUK.
YactryHo c(hOpMHUPOBAHHOE YMEHUE BBIJIEISTh
(ompenensaTh) rpynibl NepcoHana Jis
npoBeeHus oueHkU. [IpakTruueckoe
OTCYTCTBHME HAaBBIKOB TPYAOBBIX ICUCTBUI
(BnasieHus1) onpeiesieHus pecypcoB, BeIOOpa
CPEICTB U METOOB ITPOBEIEHUS OLIEHKH
IepcoHaIa.

Xopouo
HenocrarouHo copmMupoBaHHbIE, COAEPIKAIIIHIE
orpeeIEHHbIC POOEIIbI 3HAHUS 110
JUCLIUIUINHE.
CTpyKTypHpOBaHHbIE 3HaHUS TEXHOJIOTUN U
METOJI0B OLIEHKH JIMYHOCTHBIX KaueCTB U
xapakTtepuctuk. CopMupoBaHHOE, HO
coJiepaKalliee OTesIbHbIE IPOOebl yMEHHE
BBIJIENIATH (ONPEIeNATh) IPYNIIbl NEpCOoHaa Uis
IIPOBE/ICHUS OLICHKH. Y CIEIIHOE, HO C
HEe3HAaYUTENIbHBIMU MTPO0OeIaMy, IPUMEHEHUE
HABbIKOB TPY/IOBBIX ACUCTBUH (Bi1aJIeHUS)
OIpesieNIeHUs! pecypcoB, BbIOOpa CPECTB U
METOJI0B MPOBEACHUS OLIEHKHU MEPCOHANIA.

OTtin4yHo
CdopMupoBaHHBIE CHCTEMAaTHYECKUE 3HAHUS 110
JTUCLUILINHE.
CTpyKTypHpOBaHHbIEC 3HaHUS TEXHOJIOTUN U
METOJIOB OLIEHKH JIMYHOCTHBIX KaueCTB U
xapakTtepuctuk. ChopMupoBaHHOE yMEHHE




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1au4Ho
BBIIEIIATH (ONPENENSTh) IPYyNIbl IEpCOHAIA AJIs
IIPOBEJICHUS OLIEHKU. Y CIIEIIHOE U
CUCTEMATUYECKOE IPUMEHEHNE HABBIKOB
TPYAOBBIX IEHCTBUH (BJIaZIeHNs1) ONPEIeTICHHS
pecypcoB, BEIOOpaA CPeACTB U METOJIOB
MIPOBE/ICHUS OLICHKH NTePCOHAIA.

IK.1

Cnoco0eH ocymecTBJIATH Pad0Ty N0 00ecneYeHU ) OPraHu3aliy MepPCcoHaATI0M

Komnerenuus IlnannpyemMble pe3yJabTaThl Kputepumn oniennBanusi pe3yJibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
nK.1.2 TpynoBoe nelicTBue (Bl1aicHUC): HeynosierBopureJ

OcyuiecTBIISIET TOUCK
IIpUBJICYEHHE, T0100P U
oTOOp nepcoHasa

[TpoBepka unpopmaiuu o
KaHJMaTaXx Ha BaKaHTHbIC
JOJKHOCTH (Tpodeccun,
CIIEIHUATIEHOCTH).

Ymenus:

OnpenensTb KpUTEPUH ITOUCKA,
MPUBIICYCHHSI, T0A00pa U 0TOOpa
nepcoHasa.

3HaHUs:

TexHonoruu, METO bl U
METOJUKHU MTPOBEICHHS aHATN3a,
CUCTEMAaTHU3alMH JOKYMEHTOB U
nHpopmaIuu.

OtcyTcTBUE 3HAHUM, YMEHHM, HABBIKOB.
He 3HaeT 0CHOB IHUCHUIUIMHBI, HEOOXOIUMBIX
pu popMHPOBAHUH KOMITETEHIIUU

Y10BJ1€TBOPUTEJBH
Huskuil ypoBeHb BlaieHUs 3HAHUSAMU T10
TUCIUILTAHE.
He cTpykTypupoBaHHbIe TOBEPXHOCTHBIE
3HAHUA TEXHOJIOTH, METOJIOB U METOJIUK
MIPOBEJICHUS aHAN3a, CUCTeMaTU3allun
JTOKyMEHTOB ¥ uHGopmManuu. YacTuaHO
c(hOopMUPOBAHHOE YMEHHUE ONPELIIATh
KpUTEPHUHU TIOWCKA, IPUBJICUEHUS, TOA00pa U
otbopa nepconaina. [IpakTnueckoe OTCyTCTBUE
HaBBIKOB TPYAOBBIX I€UCTBUH (BJIaICHUS)
MpOBEepKU MH(POPMAIIMK O KaHIUAATaxX Ha
BaKaHTHBIE IOJDKHOCTH (mpodeccuu,
CHEIHATbHOCTH).

Xopouo

HenocraTouno chopmupoBaHHbBIE, COACpKAIINE
ornpeaenéHHbIe TPOOEIbl 3HAHUS 110
JTUCLUIUIMHE.
CTpyKTypHupOBaHHBIC 3HAHUS TEXHOJIOTU,
METOJIOB M METO/IMK MPOBEICHUS aHAIN3a,
CUCTeMAaTH3allM1 JOKYMEHTOB 1 UH(OPMAIIHH.
CdopmupoBaHHOe, HO cozieprKalee OTAEIbHbIC
pOoOEeIIbl YMEHUE ONPENesTh KPUTEPUH
MOMCKA, IPUBJICYCHHUS, TO00pa U 0TOOpa
MepcoHala. Y CrenHoe, HO ¢ HE3HAYNUTEIbHbIMU
npoOenamMu, TPUMEHEHUE HABBIKOB TPY/IOBbIX
neiicTBU (BianeHus) IPOBEpKU HHPOPMALIUHU O
KaH/JM1aTax Ha BAaKaHTHBIE JOJKHOCTH
(mpodeccun, cienManbHOCTH).




Komnerenuust IInanupyemble pe3y/bTaThl Kpurepun oneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
OT1iu4HO

CdhopmupoBaHHbIE CUCTEMAaTHUECKUE 3HAHUS TI0
JTMCLUIUINHE.

CTpyKTypUpOBaHHbIE 3HAHUS TEXHOJIOTUH,
METOZI0B M METOJIUK MPOBEJICHHSI aHAIIN3A,
cucTeMaTH3allui T0KyMEHTOB U MH(OpMaIUH.
ChopmupoBaHHOE yMEHHE OIPEEIIATh
KPUTEPHH [TOUCKA, IPUBJICUEHHUS, TOA0Opa U
oTOOpa nepcoHana. Y CcremnHoe u
CUCTEMAaTUYECKOE IPUMEHEHHE HAaBbIKOB
TPYJOBBIX JIEUCTBUH (BJIaJICHUS) IPOBEPKU
nHPOpPMALIUY O KaHAUJaTax Ha BaKaHTHbIE
JOJHKHOCTH (TIpodeccuu, CIennaabHOCTH).




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTecTalun
Cxema gocTaBku ;. ba3zoBas

Buja meponpusiTus NPOMeKYTOYHON aTTeCTANMH : DK3aMEH

Cnoco6 npoBeieHNsI MEPONIPUATHS MPOMEKYTOYHOM aTTecTanum : OlLiEHKa N0 JUCHUIUIMHE B paMKax
MIPOMEKYTOUHOM aTTeCTAIlH ONPEENIeTCS Ha OCHOBE 06ayioB, HAOpaHHBIX 00YYArOIIMMCS Ha KOHTPOJIbHBIX
MEPONPHUITUSX, TPOBOJIUMBIX B T€UEHHE YUYEOHOTO TIEpUO/Ia.

MaxkcuMajibHOe KoJn4decTBo 0amioB : 100

KonBepranusi 6a/U10B B 0TMETKHU

«otau4Ho» - ot 81 g0 100

«xopomo» - ot 61 no 80

«YJOBJIETBOPUTEJbHO» - 0T 43 10 60
«HeYI0BJIETBOPUTEIbHO» / «<He3a4TeHo» MeHee 43 Oaia

Komnerenuus Meponpusitue KonTposnpyembie 3jieMeHTBI
(mHaUKaTOP) TeKYILero KOHTPoJIs pe3yJbTaToB 00y4eHHs




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

BxoaHoii KOHTPOJIb

Tema 1. Beenenue. O0mume
TEOPETHUECKUE OCHOBBI
KaJIpOBO# 6€30MacHOCTH
BxoaHoe TectTupoBanmne

[ToHuMaHUe CYIIIHOCTH YMCTBEHHOTO
¢busznyeckoro Tpyaa.3HaAHUE TOHATHHA

TPYZOBOIO IIPOLIECCA U MIPUHIIUIIOB €TI0
paloOHaIbHON OpraHU3aluHy,
XapaKTEPUCTHUK COJEPKaHUS TPYAOBbIX
npoueccos. [IpeacraBnenue o B3aNMOCBS3H

1 B3aUMOOOYCIIOBJICHHOCTH Pa3JIMYHBIX
CTOPOH TPYAOBOM JEATEIBHOCTH -
OpraHu3allMOHHOM, YKOHOMUYECKOMH,
COILIMAJIbHOM, IICUXO0JI0TUUECKOMH,
TEXHUYECKOH.3HaHHE O0IINX

TEOPETUUYECKIX OCHOB OpTaHH3aIH TPyaa,
MCTOPUH Pa3BUTHsI HAYKHU 00 OpraHU3aliu
TpyJa, OCHOB pa3eNieHus] U KOOoIepaluu
TpyJa, OpraHU3aliy IPOLECCOB TPya IO
YIPaBIEHUIO KOJIJIEKTUBOM.3HAHHE

METOJI0OB aHAJIM3a TPYAOBOIO Ipolecca U
IIPUHLIUIIOB €r0 PAllMOHAIBHON
OpraHu3aluy, pacuéra u aHaiau3a
(aKkTOpPOB MPOU3BOIUTEIHLHOCTH TPY/Ia.

3HaHME METOJIOB TPY/1a, aHAJIN3a COCTaBa U
MIOCJIE0BATEIBHOCTH OIIEpALMi, TPUEMOB,
JIEUCTBUM, IBUKEHUN B paMKax
ONPEACIEHHOrO0 METO1A TPy Aa.3HaHUE

IIPUHIUIIOB U IIPaBUJI IUTAHUPOBAHUS
pabouero BpeMeHH PyKOBOJUTENS. 3HAaHUE

OOIINX TEOPETUIECKUX OCHOB
OpraHu3aiy pabodnx MeCT, yCIOBHI
Tpyaa, IprUEMOB U METOJIOB TPY/Ia,
nokasateseit 3pGpeKTUBHOCTH TpyAa,
HOPMHUPOBAHUS TPYJa.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

MK.1.2

Ocy1iecTBIIsIeT TIOUCK
MIPUBJICUYCHHE, 000D U OTOOP
nepcoHasna

MK.2.1

Ocy1iecTBIIsIeT OpraHU3aIHio U
MIPOBE/ICHUE OIICHKH MIEPCOHAA,
KOHCYJIbTUPOBAHHE MIEPCOHANA 1O
BOIIPOCAM OIEHKU

Tewma 5. Pa3paboTka
KaJpOBOU MOJIUTHKHU C LIETBIO
obOecreyeHns 0€30MaCHOCTH
KOMITaHHH

ITucbMeHHOE KOHTPOJIbHOE
MeponpusiTue

YMeHne aHaIu3upoBaTh HHPOPMAIIHIO B
00J1acTy KaJipoBOit 6€30MacHOCTH,
BBISIBIISAIT MPOOJIEMBI TTPOMBITILICHHBIX
NpeNpUsATHIA B yKa3aHHOH chepe u
(bopMyIHPOBATH COOTBETCTBYIOIINE
PEKOMEHOAIUU OJId IPUHATUA
YIPaBICHYECKUX PEIICHHA, YYUTHIBATh
MOCJIE/ICTBHSI YIPABICHYECKHIX PEIICHUH ¢
MIO3HIINN COIMAIIEHOW OTBETCTBEHHOCTH.

3HaHue OOLIMX TEOPETUYECKUX OCHOB
KaJIpOBOI 0€3011aCHOCTH, UCTOPHUH
CTAHOBJIEHUS, PUCKOB U YIpO3 KaJIpOBOM
0e30macHOCTH OpraHu3aluy. 3HaTh
3aKOHBI, [IOCTAHOBJICHUS, PEKOMEH/1alluH,
Ha KOTOPbIE ONUPAETCS CUCTEMA
0e301acHOCTH KaJpOB OpraHU3aluu B
YCJIOBUSIX PBIHOYHOM DKOHOMHUKU. Y MEHUE
BBISIBIIATH YIPO3BbI KaIpOBOM O€30MacHOCTH.
YMeHue npuMeHsTh Ha TPAKTUKE
OCHOBHBIE METO/Ibl 00ECTIEUeHHS KaJpOBOH
0e30macHOCTH, KaK ()aKTOp MOBBIIICHHS

3¢ (PEKTUBHOCTH yIIPABICHUECKOM
NesITebHOCTH. BianeTs HaBbIKaMu
aHaJIM3a yYPOBHS KaJIpOBOH O€30M1acCHOCTH
npeanpusTus. ViMeTb HaBBIKH pa3paboTKu
KaJpOBOM MOJIUTHKH.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

MK.1.2

Ocy1iecTBIIsIeT TIOUCK
MIPUBJICUYCHHE, 000D U OTOOP
nepcoHasna

MK.2.1

Ocy1iecTBIIsIeT OpraHU3aIHio U
MIPOBE/ICHUE OIICHKH MIEPCOHAA,
KOHCYJIbTUPOBAHHE MIEPCOHANA 1O
BOIIPOCAM OIEHKU

Tema 9. CounanbHo -
TICUXOJIOTHYECKUE TTPOOIEMBI
nepcoHana Ha pabouem
Mecre. Hapymenne npas
pabOTHHUKOB

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTiue

3HaHue 00LIUX TEOPETUIECKIX OCHOB
KaJIpOBOI 0€3011aCHOCTH, UCTOPHUHU
CTaHOBJICHHSI, PUCKOB M YIPO3 KaJApOBOI
0€30MacHOCTH OpraHu3aluu. 3HATh
3aKOHBI, IOCTAHOBJIEHUS, PEKOMEHAAIINH,
Ha KOTOPbIE OMHUPAETCI CUCTEMA
0€30MMacHOCTH KaJIpOB OpraHU3aluy B
YCJIOBUSIX PRIHOYHOW SKOHOMUKH. Y MEHHE
BBISIBJISITH YIPO3bI KaJIpOBOM 0€30MaCHOCTH.
YMeHne NpuMeHsTh Ha TPAKTUKE
OCHOBHBIE METO/IbI 00ecTIieueHUs KapOBOii
0e30MmacHOCTH, KaK (paKTOp MOBBIIICHHS

3¢ (PEeKTUBHOCTH yIIPABICHUECKOM
JesITeNIbHOCTH. BriajieTh HaBbIKaMu
aHaJlM3a ypOBHs KaJpoBOi 0€30MacHOCTH
npennpusts. IMeTh HaBBIKU pa3padOTKH
KaJpOBOM MOJUTHUKHU. BiageTs HaBbIKaMu

IUTAHUPOBAHMSI COCTaBa KaJpOB, OLCHKU
NoTpeOHOCTH B MEepcoHalie. Y MEHHE
IIPUMEHATH Ha IPAKTUKE OCHOBHBIC
METOABI POPMHUPOBAHUS KAJAPOBOTO
COCTaBa, INIAHUPOBAHHUS 3aTpaT Ha
MEPCOHAN U UX OKYIIAeMOCTh, CIIOCOOBI
IIPUBJICYCHMSI IEPCOHAJIA B OPTaHU3ALHNIO U
OLIEHKU UX 3((PEKTUBHOCTH. 3HATD
MHCTUTYLMOHAJIbHBIE OCOOCHHOCTH 1
roCyJJapCTBEHHYIO NOJUTUKY B 00JacTu
00y4eHHUs U MepenoIrOTOBKU MEPCOHANA,
METObI OLICHKH BHYTPU(UPMEHHBIX
MHBECTHUILIMI B YEJIIOBEUECKHUM KaIllnTall.

3HaTh QyHKUMU y4yeTa, XpaHEHHUs,
00paboTKU U aHaIn3a KaJIpoOBOH
uH(popManuu, THHOPMUPOBAHUS 110
BOIIPOCaM YIIPABICHUS U 00ecrIeueHus
3¢ (PEKTUBHBIX KOMMYHUKAIINI, KaHAIBI U
crocoObl NOTy4YeHus: HHpopMauu o
KaJapax. Bianers HaBbIKaMH pabOTHI €
WH(GOPMALIMOHHBIMU CUCTEMAMH Y4ETa
YeJI0BEYECKUX PECYPCOB. 3HATh U YMETh
MPUMEHSTh Ha MIPAKTUKE MPOLEAYPHI
«0e30macHOro» yBOJIbHEHHMS IIEPCOHAA,
OpraHu3aliy ¥ BHEIPEHUS Ha
NPEINPUATHNA CUCTEM TPOBEPKU




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

HepCOHaJ'Ia.BJ'IaI[eTB HaBbIKaAMH OLICHKH

PHUCKOB TP KaIpOBOM IJIaHUPOBAHUH,
pa3paboTKu KOJAEKCOB KOPIOPATUBHOTO
yIOpaBleHUS U MOBEACHUS. 3HATD
0COOEHHOCTH MPOTUBOJEHCTBHUS yTrpo3am,
CBSI3aHHBIM C IMPOTHUBOIPABHBIMU U
HET00POCOBECTHBIMU JICHCTBHUSIMU
nepcoHaa MpempPUsITHS
(MOIIIEHHUYECTBO, HE3aKOHHBIE CJIEIJIKH,
HeZA00pOCOBECTHAS KOHKYPEHIIUA U T.I1.).

3HaTh MCUXOJOTHYECKHE OCOOEHHOCTH
MOBEJICHUS JIIOJIeH B OpraHu3aliii, MoJIeNu
n3menenuit (Jlesun, bexxapn, Tropinu,
bup), TunuuHbIe cTpaxu pyKOBOAUTES,
IpaBHJia KOHTPOJIS cTpaxa.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

MK.1.2

Ocy1iecTBIIsIeT TIOUCK
MIPUBJICUYCHHE, 000D U OTOOP
nepcoHasna

MK.2.1

Ocy1iecTBIIsIeT OpraHU3aIHio U
MIPOBE/ICHUE OIICHKH MIEPCOHAA,
KOHCYJIbTUPOBAHHE MIEPCOHANA 1O
BOIIPOCAM OIEHKU

Tema 14. Ormenka

3¢ (HEeKTUBHOCTH
o0ecrniedeHus KaapoBoit
0e30IMmacHOCTH

HNTorosoe KOHTpPOJIbHOE
MeponpusiTue

CucreMHOE TPEJCTaBICHUE O CTPYKTypax
Y TEHJCHIUSAX Pa3BUTHSI KaJPOBOM
0€30MacHOCTH B COBPEMEHHOM MHpE, €
CBSI3U C IPYTUMH IPOIIECCaMH,
MPOUCXOSAIIMMHU B 0011IecTBE.3HaHKE

00X TEOPETUIECKHX OCHOB KaJpOBOI
0€3011aCHOCTH, UCTOPUH CTAHOBJICHMSI,
PHUCKOB M yrpo3 KaJApOBOil 0OE30MacHOCTH
OpraHu3aIiy. Y MEHHE BBISABISATH YTPO3BI
KaJIpOBOM 0€30MacHOCTH. Y MEHHE
NPUMEHSTH Ha TIPAKTUKE OCHOBHEIE
METO/JIbI 0OecTIeYeH s KaApOBOi
0e30macHOCTH, KaK ()aKTOp MOBBIILICHHS

3¢ (PEeKTUBHOCTH yIIPABICHUECKOM
JesITeNIbHOCTH. BrajeTh HaBbIKaMu
aHaJlM3a ypOBHS KaJpoBOi 0€30MacHOCTH
npennpusTs. BiageTs HaBpIKaMu
TUTAHUPOBAHMSI COCTaBa KaJpoB, OLEHKU
noTpeOHOCTH B MepcoHase. 3HaTh QyHKINN
ydeTa, XpaHeHHsI, 00pabOTKH U aHaJIn3a
KaJpoBoi MHPOpMaLHU, UHOOPMUPOBAHHS
10 BOIIPOCaM YIIpaBJIeHUs U 00ecrieueHus
3P PEKTUBHBIX KOMMYHUKAIUH, KaHAJIbI 1
CIIOCOOBI MOTy4YeHus nHpopmaIm o
KaJpax. 3HaTh U YMETh IPUMEHSThH Ha
MPaKTHUKE MPOIIEeTypPhI «Oe301acHOT 0
YBOJILHEHUS MEPCOHANA, OpraHU3aIul 1
BHEJIPCHHS HA TMPEANIPUATHN CHCTEM
MIPOBEPKU NepcoHana. BianeTs HaBbIKaMU
OILICHKU PHUCKOB TPH KaJPOBOM
IUTAHUPOBAHUHU, Pa3pabOTKU KOJIEKCOB
KOPITIOPATHBHOTO YITPABICHHUS U
NOBEJCHUA. 3HaTh OCOOCHHOCTH
MPOTHBOACUCTBUS YIpO3aMm, CBSI3aHHBIM C
IPOTUBONPABHBIMU U HEJOOPOCOBECTHBIMU
JEHCTBUSMU TIEPCOHAIIA TIPEATIPHUITHS
(MOILIEHHMYECTBO, HE3aKOHHBIE CHIEIKH,
HEZ00pOCOBECTHAS KOHKYPEHIIUS U T.I1.).
3HaTh TUMIOBBIE IPUUUHBL, (HOPMBI U
METOBI pealu3alliy yrpo3
WH()OPMAITMOHHOW ¥ UMYIIIECTBEHHOM
0€30MacHOCTH OPTaHU3aIUH C YYACTHEM €€
nepcoHana. YMeTh NIPUMEHSITh METOIbI




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

MPOTHBOACHUCTBUS Yyrpo3am
MMYIIECTBEHHOH 0€3011acHOCTH
OpraHu3aIluH CO CTOPOHBI €€ TIEPCOHAIA.
VmeTh mpeacTaBiacHue O JUCKPUMUHAIIUN
B chepe yIpaBJICHHUS YEITOBEUCCKUMHU
pecypcamu, IPUMEHSTh METObI IIPAaBOBOT'O
PEryJIUPOBaHHS COITUATLHO-TPYTOBBIX
OTHOIICHHUN. 3HATh TAKTUKY MPOBEICHUS
paccieIoBaHuM, ICUXOJIOTUIECKUE METOIBI
W3YYCHHS HAJCKHOCTH MEPCOHANA, yUeT
MOTHBOB JDKH U OOMaHa IepcoHaia pu
BHYTPCHHHUX PACCJICIOBAHUSAX, CIIOCOOBI
MPOBEPKH KayeCcTBa JICATEIILHOCTH
CHEIHAIUCTOB MO 0€30MaCHOCTH.
Pa3zpaboTka kpuTepreB OlEHKH

s dexktuBHOCTH. Branets MmeTogamu
aHanuM3a rmokasatenei 3pPeKTUBHOCTH: Ha
OCHOBE KPUTEPHUEB OIIEHKH, KOHTPOJILHOTO

MepeyHs.

Crnenudukanusi MeponpuATHI TEKylIero KOHTPOJIA

Tema 1. BBenenne. O0mue TeopeTnuecKue 0CHOBbI KaApOBOi 0€30MaCHOCTH

[IponoIKUTENbHOCTE TPOBECHUSI MEPOTIPUATHS MPOMEKYTOUYHOM aTTECTALMU: 2 Yyaca
YcnoBus TpoBEAEHUS MEPOTIPUSITHUS: B YAChl ayAUTOPHOM padoThI

MakcumanbHbIi 0asul, BRICTABISEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM arTectanuu: ()
[Ipoxonnoii 6am: 0

IToxa3zarTean oneHMBaHUA

Baaasl

Ilonumanue CYHIHOCTH YMCTBCHHOI'O 1 (1)I/I3I/I‘-ICCK01"O pr,Z[aBHaHI/Ie MMOHATUN TPyAOBOTI'O

rpoliecca U MPUHLHUIIOB €r0 pallMOHAIbHON OpraHu3aliK, XapaKTePUCTUK COJEP KAHUS
TPYIOBBIX IpolieccoB.lIpencTaBnenre o B3auMOCBSI3U U B3aUMOOOYCIIOBIIEHHOCTH PA3IMYHBIX

CTOPOH TPYAOBOM JAEATEILHOCTH - OPTaHU3ALMOHHON, SKOHOMUYECKOU, COLIMAIBHOM,
MICUXOJIOTHYECKOM, TeXHUYECKOW.3HaHNEe O0UTNX TEOPETUIECKIX OCHOB OpraHU3aIluu TPyaa,

MCTOPUU Pa3BUTHs HAYKH 00 OpraHM3aIiy TPYia, OCHOB Pa3esICeHUs U KOOTepaliy Tpy/ia,
OpraHM3alMM MPOLIECCOB TPYAa IO YIPABIECHUIO KOJUIEKTUBOM.3HAaHHE METOI0B aHAJIN3a

TPYAOBOIO IpoLiecca U MPUHIUIIOB €r0 PallMOHAIBHON OpraHu3alny, pacuéTa U aHaIu3a
(bakTOpPOB MPOU3BOAUTENBLHOCTH TpY/la. 3HAHWE METO/I0B TPY/ia, aHAJIN3a COCTaBa U

IIOCJIE0BATEIBHOCTH OIIEpALNii, TPUEMOB, JEHCTBUM, IBUKECHUN B paMKax ONpPENEIEHHOIO
MeTOJ1a Tpya.3HaHHWE TPUHLIMIIOB U IPABUJI IUIAHUPOBAHMSI pab0YEero BpEMEHU PYKOBOIUTESL.

3HaHue OOLIMX TEOPETUIECKUX OCHOB OPraHU3aIllMH pabovnX MECT, yCIOBHU Tpy/aa, NPUEMOB U
METOJIOB Tpy/ia, oKa3zaremneil 23 peKTUBHOCTH TPY/la, HOpPMUPOBaHUS Tpya.Jlis momyueHus




OLIEHKM OTJIIMYHO: 0TBeTHI Ha 81-100% (4,05-5 GansoB u3 5) npeacTaBICHHBIX BOIIPOCOB.

[TonrmaHue CyIIHOCTH YMCTBEHHOTO U (pU3MUECKOTo TpyJa.3HaHUE MOHATUH TPYAOBOTO

IIpoLecca U MPUHIMIIOB €r0 PalMOHAIbHON OpraHU3aluH, XapaKTEPUCTUK COACPKAHUS
TpyAOBBIX nporieccoB.IIpencraBienne o B3auMOCBSI3M U B3aUMOOOYCIIOBIEHHOCTH Pa3InYHbIX

CTOPOH TPYAOBOM JEATEIBHOCTH - OPTAHU3ALMOHHON, SKOHOMUYECKOU, COLIMAIBHOM,
MICUXOJIOTHYECKOM, TEXHUUECKOW.3HaHNEe OOUINX TEOPETUUECKUX OCHOB OpraHU3aluy TPyaa,

HCTOPUU Pa3BUTHs HAYKHU 00 OpraHMu3aliy Tpyia, OCHOB pa3JelIeHUs U KOOIepaliu Tpy/ia,
OpraHu3alMK NPOLECCOB TPY/A M0 YIPABICHUIO KOJUIEKTUBOM.3HAaHUE METOJIOB aHaJIN3a

TPYIOBOIO IIpoLiecca U MPUHIIUMIIOB €r0 pallMOHANIBHOW OpraHU3aly, pacuéTa U aHaau3a
(akTOpOB IPOU3BOAUTEIBLHOCTH TPY/Ja. 3HAHUE METOOB TPY/a, aHAJIU3a COCTaBa U

IIOCJIEI0BATEILHOCTH OINepalliid, IPUEMOB, NEUCTBUH, IBUKEHUN B PaMKaX ONPEIEIEHHOTO
MeTO/a TpyAa.3HaHUe MPUHLUIIOB U MPaBWJI IJIAHUPOBAHUS pabovyero BpeMeHH PYKOBOIUTEIIS.

3HaHue OOLIMX TEOPETUUECKUX OCHOB OpraHU3allul pabouynx MECT, yCIOBUH Tpy/a, NPUEMOB U
METOJIOB Tpy/ia, MoKa3zaresneil 3pPeKTUBHOCTU TPYJla, HOPMUPOBaHUS Tpya.Jliis momyyeHus

OLIEHKH Xopoi1o: oTBeThl Ha 61-80% (3,05-4 GanoB U3 5) npecTaBI€HHBIX BOIPOCOB.

Ilonumanue CYHIHOCTHU YMCTBCHHOI'O 1 (I)I/ISI/I‘-ICCKOFO pr,[[a.3HaHI/Ie MMOHATUN TPpyAOBOT'O

Ipoliecca U MPUHLHUIIOB €r0 PallMOHAIBHON OpraHu3aliK, XapaKTePUCTUK COJEP KAHUS
TPYIOBBIX IpoleccoB.lIpencTaBnenre o B3aMMOCBSI3U M B3aUMOOOYCIIOBIIEHHOCTH PA3IMYHBIX

CTOPOH TPYJIOBOM AEATEIBHOCTH - OPraHU3allMOHHON, SKOHOMUYECKOM, COILIMAIbHOM,
MICUXOJIOTHYECKOH, TeXHUYECKOW.3HaHNEe OOIINX TEOPETUIECKIX OCHOB OpraHU3aIuy TPYyaa,

WCTOPUU Pa3BUTHsI HAYKHU 00 OpraHM3allK TPy, OCHOB Pa3/elICeHUs U KOOTepaliu Tpy/ia,
OpraHu3aliy NpOIECCOB TPya M0 YIPABIECHUIO KOJJIEKTUBOM.3HAaHUE METOJIOB aHaIN3a

TPYJOBOIO IpOIEcca U MPUHIIUIIOB €ro PallMOHAIbHOM OpraHu3aluy, pacuéra U aHaiu3a
(akTOpPOB MPOU3BOAUTENHLHOCTH Tpy/la. 3HAHWE METO/I0B TPY/ia, aHAJIN3a COCTaBa U

II0CJIEI0BATEIBHOCTH OII€palUii, IPUEMOB, JEHUCTBUM, IBUKEHUN B paMKax OIpPENEIEHHOIO
MeToJla TpyAa.3HaHHUE IPUHILIMIIOB U IPABUJI IUIAHUPOBAHUS pab0Yero BpeMEHU pyKOBOIUTESL.
3HaHue O0LIMX TEOPETUUECKUX OCHOB OpraHu3aluu padounx MecCT, yCIOBHUM Tpyda, IpUEMOB U
METO/IOB Tpy/Jla, MoKa3arenaen 3(pHeKTUBHOCTH TPyJa, HOpMUPOBaHUs Tpyaa. g nomydyenus

OIICHKH YJOBIIETBOPUTEIHHO: 0TBETHI HA 41-60% (2,05-3 GannoB U3 5) mpeacTaBlIeHHBIX
BOIIPOCOB.

Ilonumanue CYHIHOCTH YMCTBCHHOI'O 1 (I)I/ISI/I‘ICCKOFO pr,[[a3HaHI/Ie MMOHATUN TPpyadOBOT'O

Ipoliecca U MPUHLHUIIOB €r0 PallMOHAIBHON OpraHu3aliM, XapaKTePUCTUK COJEPKAHUS
TPYAOBBIX mporieccoB.IIpencraBienne 0 B3aMMOCBS3H U B3aUMOOOYCIIOBIEHHOCTH Pa3IMYHbBIX

CTOPOH TPYJOBOM AEATEIBHOCTH - OPraHU3allMOHHOM, SKOHOMUYECKOM, COLIMATbHOM,
MICUXOJIOTHYECKOM, TEXHUYEeCKOW.3HaHNEe OOUINX TEOPETUUYECKHX OCHOB OpraHHU3aIuy TPYyaa,

HCTOPUU Pa3BUTHs HAYKHU 00 OpraHM3aliy TPy/ia, OCHOB pa3/esIeHUs U KOOTepaluu Tpy/ia,
OpraHM3aliy NPOIECCOB TPyAa IO YIPABIECHUIO KOJJIEKTUBOM.3HAaHNE METOJIOB aHAIN3a

TPYZOBOI0 IPOIECCAa U MPUHIIUIIOB €r0 PallMOHAJIBHOM OpraHu3aly, pacuéTa U aHaiusa
(bakTOpPOB MPOU3BOIUTENBLHOCTH Tpy/la. 3HAHWE METO/I0B TPY/ia, aHAJIN3a COCTaBa U




IIOCJIEI0BATEILHOCTH OIlepallii, IPUEMOB, NCUCTBUH, ABUKECHUN B PaMKaX ONPEIEIEHHOTO
METO/a TpyAa.3HaHUe MPUHLUIIOB U NPaBUII IJIAHUPOBAHUS pab04ero BpeMEHH PyKOBOIUTEIIS.

3HaHMue O0LIUX TEOPETUUECKUX OCHOB OpraHu3aluu padounx MecT, yCIOBHM Tpyaa, IpUEMOB U
METOOB TPy, HoKa3arenel 3(peKTUBHOCTH TPya, HOpMUPOBaHUs Tpyaa.OLeHKa

HEYJIOBJIIETBOPUTEIBHO BBICTABIISIETCS B Cllydae, €M 0TBEThI AaHbl MeHee 40% (2 u MeHee
0aJIsIOB M3 5) MpeCTaBICHHBIX BOIIPOCOB.

Tema 5. PazpadoTka KaapoBoi NOJUTHKH C HeJbI0 o0ecnedeHus1 0e30MACHOCTH KOMIIAHUM

[TpoaomKUTETEHOCTD MTPOBECHUS MEPOTIPUATHS IPOMEKYTOUHOM aTTeCTalluu: 2 yaca
YcnoBus mpoBeaeHUS] MEPOTIPUATHUS: B YAChI ay/INTOPHOI padoThI

MakcumanbHBIH 0ajul, BRICTABISEMBIN 32 MEPOTIPUATHE MPOMEKYTOUHOM arTecTanun: 30
[Tpoxoxnoii 6amr: 13

Iloka3aTey OLEHUBAHUA

Baaasl

YMeHue aHanmu3upoBaTh HHGOPMAIIHIO B 006J1aCTH KaApOBOH 0€301aCHOCTH, BBISBISATH IPOOIEMBI
NPOMBIIUICHHBIX MPEIIPUATHN B YKa3aHHOU cdepe U popMyIHpOBaTh COOTBETCTBYIOIIHE
PEKOMEHIALUH JUTsI TIPUHATHS YIIPABICHUECKUX PEIICHUH, YUUTHIBATh MTOCIEICTBUS
YIPaBICHUYECKUX PEIICHUH C TO3UIUH COIMATBLHOM OTBETCTBEHHOCTH.3HAHUE OOIIHNX

TEOPETUYECKUX OCHOB KaJIpOBOW 0€3011aCHOCTH, UCTOPUU CTAHOBJIEHUS, PUCKOB U YIpO3
KaJpoBOi 0€30aCHOCTH OpraHU3alMK. 3HATh 3aKOHbI, [IOCTAHOBIICHUS, PEKOMEH1alluH, Ha
KOTOpBIE OMHUPAETCS ccTeMa 0€30MaCHOCTH KaJIpOB OpPraHU3allui B YCIOBUSX PHIHOUHOM
HKOHOMHKH. Y MEHHE BBISIBIISATh YIPO3bl KaIpOBOil 0€301MacHOCTH. Y MEHHE TPUMEHATh Ha
IIPAKTHKE OCHOBHBIE METO/Ibl 0OecTieueH!s KaApoBOil 0€30aCHOCTH, KaK (DaKTOpP MOBBIILICHUS
3P PEKTUBHOCTH YIPABICHYECKOH AesATeIbHOCTH. BiaseTh HaBbIKaMM aHaJIM3a YPOBHSA KaApOBOi
Oe3omacHoCTH NpeanpusaTHs. iMeTbs HaBbIKK pa3pabOTKH KaApOBOM MONUTUKU. /{115t moydyeHus

onieHkH oTnuHO: peuierue §1-100% (25-30 6ainos u3 30) mpencTaBiaeHHBIX PAKTUYECKUX
cUTyalui.

30

YMeHne aHanu3upoBaTh HHGOPMAIHIO B 00JIACTH KaJAPOBOI O€30MaCHOCTH, BBISBIISTH MPOOIEMBI
MIPOMBINUICHHBIX MPEANPUATUI B yKa3zaHHOU chepe u GopMyIHpoBaTh COOTBETCTBYIOIIHE
PEKOMEHIAIMH [Tl TIPUHSATHS YIPABICHYECKUX PEIICHUM, YIUTHIBATH MTOCIEICTBH
YOpaBIEHYECKUX PEUICHUH ¢ MTO3UINI COLIMaTbHONW OTBETCTBEHHOCTH.3HAHUE OOIINX

TEOPETUYECKUX OCHOB KaJIpOBOW O€30M1aCHOCTH, UCTOPUU CTAHOBIJIEHUS, PUCKOB U YIPO3
KaJIpOBOM 0€30M1acCHOCTH OpraHU3aluy. 3HATh 3aKOHBI, IOCTAHOBJICHMSI, PEKOMEHIalluu, Ha
KOTOpbIE ONMpaeTcs cucreMa 0€30MacHOCTH KaApOB OPraHU3aLUHU B YCIOBUSAX PHIHOYHOM
HKOHOMHKH. Y MEHHE BBISIBIISITH YTPO3bI KaJIPOBOI 0€301MacHOCTH. Y MEHHE TPUMEHSTh Ha
MIPAKTHKE OCHOBHBIE METO/IbI 0OecTIeueHUs KaApOBOi 0€30MacHOCTH, KaK (DaKTOp MOBBIIICHUS

3 PEKTUBHOCTH YIPaBICHYECKON IeATENFHOCTH. BiasieTs HaBbIKaMH aHAJIN3a YPOBHS KaApOBOM
Oe3omacHOCTH MpeaAnpusaTHs. FIMeTh HaBbIKK Pa3pabOTKH KaApOBOM MOMUTUKU. [[71st monydeHus

o1eHkH xopoio: pemeHue 61-80% (19-24 6amnos u3 30) npeacTaBIeHHBIX MPAKTHYECKUX
CUTYaLHi.

19

YMeHune aHaau3upoBaTh HHGOOPMAIIKIO B 00JIaCTH KaJIpOoBOil 0€30MaCHOCTH, BBISBIATH MPOOIEMbI
MPOMBIIIJICHHBIX TPEANPUATHIA B yKazaHHOH cepe u GopMyIHpoBaTh COOTBETCTBYIOIINE
PEKOMEHJIAalMNU JUIsl MPUHATHS YIPABICHYECKUX PEIICHUH, YUUTBIBATH MTOCIEICTBHS
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YOPaBIEHYECKUX PEUICHUH ¢ MO3UINI COMaThbHOW OTBETCTBEHHOCTH.3HAHUE OOIINX

TEOPETUYECKHX OCHOB KaJpOBOW O€30MIaCHOCTH, UCTOPUU CTAHOBJICHUS, PUCKOB U YIPO3
KaJpOBOH 0E30IMaCHOCTH OpTaHU3aLUK. 3HATh 3aKOHBI, TIOCTAHOBIICHHS, PEKOMEH/IAINH, Ha
KOTOpBIE ONHMpaeTcs cucTeMa 0€30MacHOCTH KaJApOB OPraHU3aLUHU B YCIOBUSAX PHIHOYHOM
HKOHOMHKH. YMEHHUE BBIIBIATH YTPO3bI KaAPOBOI 0€3011aCHOCTH. YMEHHUE MPUMEHATH Ha
NPAaKTUKE OCHOBHBIE METOJIbI 00ECTIeYeHHS KaJpOBOi O€30MaCHOCTH, KaK (DaKTOp MOBBIIICHHS
3P PEKTUBHOCTH YIPABICHYECKON NeSTETLHOCTH. BiaieTh HaBbIKaMH aHAJIN3a YPOBHS KaJAPOBOI
6e3onacHocTy npeanpusaTHs. ViMeTb HaBBIKHM pa3padOTKU KaApoBOM NOIUTUKU. /LIS momydeHus

OIICHKH YJ0BIIeTBOpUTENbHO: pemeHue 41-60% (13-18 6amnoB u3 30) mpeacTaBieHHBIX
MPaKTUYECKUX CUTYaIUH.

YMeHue aHanu3upoBaTh HHGOOPMALIHIO B 00JIaCTH KaJIpOBOi 0€30MaCHOCTH, BBISBIATH MPOOIEMbI
MIPOMBINIUICHHBIX MPEANPUATHNA B YKa3aHHOU cepe U GOopMyIupoBaTh COOTBETCTBYIONINE
PEKOMEHJALNH U NPUHATUSA YIPABICHYECKUX PELICHUM, YUUTHIBATH MOCIIEICTBUSA
YIPaBICHUYECKUX PEIICHUH C MO3UIUI COIMATBHOM OTBETCTBEHHOCTH.3HAHUE OOIIMX

TEOPETUUYECKUX OCHOB KaJI[pOBOI 0€3011aCHOCTH, UCTOPUH CTAHOBJIEHUSI, PUCKOB U YIpO3
KaJpoBOi 0€30aCHOCTH OpraHU3alK. 3HATh 3aKOHbI, [IOCTAHOBIICHUS, PEKOMEHIalluH, Ha
KOTOpBIE OMHUPAETCS cUcTeMa 0€30MacCHOCTH KaJIpOB OPraHU3aluu B YCIOBUSX PHIHOUHOM
HKOHOMHKH. Y MEHHE BBISIBIISATh YIPO3bl KaIpOBOil 0€301MacHOCTH. Y MEHHE TPUMEHATh Ha
IIPAKTHKE OCHOBHBIE METO/Ibl 0OecTieueHHs KaApoBOil 0€30aCHOCTH, KaK (DaKTOp MOBBIILICHUS
3(pPEKTUBHOCTH YIPABICHYECKOH AeATeIbHOCTH. BiaseTh HaBbIKaMM aHaJIM3a YPOBHSA KaJpOBOi
6e3onacHoCcTH peAnpusaTHs. VIMETh HaBBIKH pa3padOTKU KaapoBOW NOIUTUKA. OTIeHKa

HeyoBineTBopurensHo: pemenue 0-40% (0-12 6amroB u3 30) mpeacTaBIeHHBIX MPAKTHYECKIX
CUTYyaLIH.
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Tema 9. CounajibHO - ICUX0J0THYECKHe NP00JIeMbl epcoHaIa Ha padoyeM mecte. Hapymenne

npaB pa0OTHUKOB

[TpoaomKUTeT HOCTD TPOBEACHUS MEPOTIPUATHS IPOMEKYTOUHOM aTTECTallNU: 2 Yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHS: B YAChI ayINTOPHOI padoThI

MaxkcuManbHbIi 0aJuT, BEICTABIISIEMBIH 32 MEPOTIPUSATUE POMEKYTOUHOU aTTectanuu: 30
[Tpoxoxnoii 6amr: 13

IToxa3zaTen oneHUBAHUS

Banabl

3HaHue OOUIMX TEOPETUIECKUX OCHOB KaJpOBOW OE€30MaCHOCTH, UCTOPUHU CTAaHOBIICHUS, PHCKOB U
yIpo3 KaJpoBOi 0€30MacHOCTH OpraHu3aliy. 3HaTh 3aKOHbI, IOCTAHOBIIEHHSI, PEKOMEH/IalluH, Ha
KOTOpBIE OMMPAETCS cCUCTeMa 0€30MaCHOCTH KaJIpOB OPraHU3allii B yCIOBUSIX PHIHOUHOM
HKOHOMMKH. Y MEHHE BBISIBIIATH YIPO3bl KaIpOBOil 0€30MacHOCTH. Y MEHHE IPUMEHATh Ha
IIPAKTHKE OCHOBHBIE METO/IbI 0OeCTIEUeHUs KaApOBOi 0€30I1aCHOCTH, KaK (DaKTOpP MOBBIILICHUS

3 PEKTUBHOCTH YIPABICHYECKOH AesATeIbHOCTH. BiaseTs HaBbIkaMM aHaJIM3a YPOBHA KaJpOBOi
6e3onacHocTH mpeanpusaTHs. ViMeTh HaBBIKH pa3pabOTKU KaApoBOi MOIUTUKU. BianeTs

HABBIKAMU TUNIAHUPOBAHUS COCTaBa KaJIPOB, OIICHKU MOTPEOHOCTH B MEepCOHase. Y MEHUE
MPUMEHSTH Ha PAKTHUKE OCHOBHBIE METO/IbI (POPMHUPOBAHUS KaJPOBOT0O COCTaBa, MJIAHUPOBAHUS
3aTpar Ha MePCOHAN U UX OKyHNaeMOCTh, CIIOCOOBI MIPHUBIICYCHISI TIEPCOHATIA B OPTaHU3AIINIO U
OLIEHKH MX 3((HEKTUBHOCTH. 3HATh UHCTUTYIIMOHAJIbHBIE OCOOCHHOCTH U FOCYAapCTBEHHYIO
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MOJIUTUKY B 00JIACTU O0yUYEHUS U MEPETOArOTOBKU NIEPCOHAA, METOBI OLICHKH
BHYTpU(UPMEHHBIX MHBECTULIUN B YeJIOBEUECKHUI KanuTain.3HaTh QYHKIUU yUeTa, XpaHeHHUS,

00paboTKH W aHaIM3a KaJApoBOi HHGOpMAIK, HTHHOPMHUPOBAHHMSI TIO BOIIPOCAM YIIPABIICHUS U
obecriedeHust 3PPEKTUBHBIX KOMMYHHUKAINH, KaHAJIbI ¥ CIIOCOOBI OTY4YeHUsT HH(POpMAIUH O
Kaapax. Bnaners HaBbIKaMu paboTHI ¢ HHYOPMALMOHHBIMH CUCTEMAaMH Y4ETa 4elIOBEYECKUX
pecypcoB. 3HaTh U yMETh IPUMEHSAThH Ha MPAKTUKE MPOLEAYPHI «0€3011aCHOT0» YBOJIbHEHHS
NIepCOHaNa, OPTaHU3aIK U BHEJIPSHUS HA TIPEANIPUATHU CHCTEM IPOBEPKH TepcoHaia.Binanets

HaBbIKaMU OLICHKHW PHUCKOB IIPpHU KaAPOBOM IIJIAHUPOBAHWH, paSpa6OTKI/I KOACKCOB
KOpIIOpPaTUBHOI'O YIIPABJICHUA U ITOBCACHUS. 3HATh 0COOCHHOCTH HpOTHBO,[[CfICTBPIH yrpo3sam,
CBA3aHHBIM C ITPOTHUBOIIPABHBIMU U HCI[O6pOCOB€CTHI>IMI/I HGﬁCTBI/IHMI/I nepcoHajia npcaAnpusaTrus
(MOI_HGHHI/I‘-ICCTBO, HC3aKOHHBIC CICIIKH, HCI[O6POCOBCCTH8.}I KOHKYPCHIUA U T.l'[.). 3HaTh

IICUXOJIOTHYECKUE OCOOCHHOCTH MOBEICHHSI JII0AeH B OpraHu3aliy, Moesiu u3MeHenuit (Jlesus,
bexxapa, Tropnu, bup), TunuuHbIe cTpaxu pyKOBOJUTENS, PaBUiIa KOHTPOJIS cTpaxa. i

MOJIyYEHUS OLICHKU OTJIMYHO: TIpaBuiIbHbIE 0TBETHI 81-100% (25-30 6amtoB u3 30) Bompocos
TecTa.

3HaHue 00X TEOPETUUECKUX OCHOB KaJIpOBON O€30MMaCHOCTH, NCTOPUU CTAHOBJICHUS, PUCKOB U
yIpo3 KaJApoBOi 0€30MacHOCTU OpraHu3aliy. 3HaTh 3aKOHbI, [IOCTAHOBIICHHSI, PEKOMEH/IalluH, Ha
KOTOpBIE OMMPAETCS ccTeMa 0€30MaCHOCTH KaJIpOB OPraHU3allui B YCIOBUSIX PHIHOYHOM
HKOHOMHKH. Y MEHHE BBISIBIISATH YIPO3bl KaIpOBOil 0€301MacHOCTH. Y MEHHE TPUMEHATh Ha
IIPAKTHKE OCHOBHBIE METO/Ibl 0OecTIeueHUs KaApoBOil 0€30aCHOCTH, KaK (DaKTOp MOBBIILICHUS

3G PEKTUBHOCTH YIPABICHYECKOH AeATeIbHOCTH. BiaseTs HaBbIKaMH aHaJIM3a YPOBHSA KaJApOBOI
6e3onacHoOCTH peAnpusaTHs. VIMeTh HaBBIKH pa3pabOTKU KaApOBO MOIUTUKU. BianeTs

HaBBIKAMU TUIAHUPOBAHUS COCTaBa KaJIpOB, OLICHKU MOTPEOHOCTHU B MEpCOHAIIE. Y MEHUE
MPUMEHSTH Ha IPAKTHUKE OCHOBHBIE METO/IbI POPMHUPOBAHUS KaJPOBOTO COCTaBa, MJIAHUPOBAHUS
3aTpar Ha MEPCOHAT U UX OKYIAaeMOCTh, CIOCOOBI MTPUBJICUEHHS IEPCOHAIA B OPTaHU3AINIO U
OIIEHKH MX 3G (HEeKTUBHOCTH. 3HATh HHCTUTYIIMOHAJIbLHBIE OCOOCHHOCTH U FOCYAapCTBEHHYIO
MOJIUTUKY B 00JIACTU O0YUYEHUS U MEPETOATOTOBKHU TIEPCOHAIIA, METOBI OIICHKH
BHYTpU(UPMEHHBIX MHBECTULIMN B YEIIOBEUECKHI KanuTan.3HaTh QyHKIUU yUeTa, XpaHSHHUS,

00paboTKH M aHAIN3a KaIpOBOH HH(OPMAIINH, HHGOPMUPOBAHUS 110 BOIIPOCAM YIIPABJICHUS U
obecrieueHus H3PPEKTUBHBIX KOMMYHHUKAIUI, KaHAIBI U CIIOCOOBI OTy4YeHUsT HH(POpMAIUH O
Kaapax. Bnaners HaBbIkaMu paOOTHI ¢ HHYOPMALMOHHBIMHA CUCTEMAaMH Y4€Ta 4YelIOBEYECKUX
pecypcoB. 3HaTh U yMETh IPUMEHSATH Ha MPAKTUKE MPOIETYPhI «O€3011acHOT0» YBOJIbHEHHS
nepcoHajia, OpraHu3aliy U BHEPEHHS Ha MPEANPHUATHH CUCTEM ITPOBEPKHU MepcoHana.Bianers

HABBIKAMU OLIEHKHU PUCKOB MPHU KaJPOBOM INIAHUPOBAHUH, Pa3pabOTKH KOJIEKCOB
KOPIIOPATUBHOTO yIPABICHUS U MOBEICHUS. 3HATH OCOOCHHOCTH TIPOTUBOICHCTBHUS yTpo3am,
CBSI3aHHBIM C MPOTUBOIPABHBIMU U HEAOOPOCOBECTHHIMHU JICHCTBUSMU TIEpCOHANIA IPETPUITUS
(MOIIIEHHUYECTBO, HE3aKOHHBIE CICJIKHU, HET0OPOCOBECTHAS KOHKYPEHIIMS U T.I1.). 3HATH

NICUXOJIOTMUECKHE OCOOEHHOCTH TIOBEICHUS JII0IEH B OpraHU3aluu, Moy n3Menenuit (JIeBus,
bexxapn, Tropnu, bup), THIMYHBIE CTpaxu PyKOBOJIWTEINS, MPaBHia KOHTPOJIA cTpaxa./{is

MOJTyYEHUs OLIEHKU XOpOILIO: MpaBuiibHbIe 0TBETHI 61-80% (19-24 6anmnos u3 30) Bonpocos TecTa.
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3HaHue OOLINX TEOPETUUECKUX OCHOB KaJpOBOW 0€30MaCHOCTH, UICTOPUHU CTaHOBIICHUS, PUCKOB U
yrpo3
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KaJpoBOH 0€30MaCHOCTH OpraHU3alluK. 3HATh 3aKOHBI, [IOCTAHOBIICHUS, PEKOMEHAALINH, Ha
KOTOpBIE ONMpaeTcs cucTeMa 0€30MacHOCTH KaJpOB OPraHU3aluyU B YCIOBUSAX PHIHOYHOM
HKOHOMHKH. Y MEHHE BBISIBIISATH YIPO3bI KaIpOBOil 0€301MacHOCTH. Y MEHHE TPUMEHSITh Ha
IPAaKTUKE OCHOBHBIE METO]Ibl 00ECTIEUCHHS KaJpOBOM OE€30I1aCHOCTH, KaK (DaKTOP MOBBIIICHHS
3G PEKTUBHOCTH YIPABICHYECKON AeATETbHOCTH. BiaseTs HaBbIKaMH aHaJIM3a YPOBHSA KaJApOBOM
Oe3omacHoCTH NpeaAnpusaTHs. ViMeTs HaBbIKU pa3paOOTKU KaJgpoBoil monutuku. Bianers

HaBbIKaMU TJIAHUPOBAHHUS COCTaBa KaJipoOB, OIIEHKU NOTPEOHOCTH B IEpCOHaje. Y MEHUE
IPUMEHSATh Ha IPAKTUKE OCHOBHbIE METO/IbI (POPMHUPOBAHHUS KAJPOBOI'0 COCTAaBA, INIAHUPOBAHHUS
3aTpaT Ha NepPCOHAN U UX OKYaeMOCTh, CIIOCOOBI IPUBJICUEHHSI IEPCOHAJIA B OPTaHU3ALINIO U
OLIEHKU UX 3((EKTUBHOCTH. 3HATh HHCTUTYLIMOHAJIBHBIE OCOOCHHOCTH U IOCYAaPCTBEHHYIO
MOJIMTUKY B 00J1aCTU 00yUYeHUS U MEPENOArOTOBKY IIEpCOHAIa, METObI OLIEHKH
BHYTPU(PHUPMEHHBIX UHBECTUIIMH B YeIOBEUECKUI KanuTal.3HaTh PYHKLIUHU yueTa, XpaHEeHus,

00paboTKM U aHaIM3a KaJpoBoi nHpopManuu, THPOPMUPOBAHUS 110 BOIIPOCAM YIPABJICHUS U
obecnieueHus 3¢ (HeKTUBHBIX KOMMYHHUKAIIUMA, KaHaJIbl U CIIOCOOBI MOTy4YeHHs HH(OpMaLUU O
Kajpax. Broaners HaBbIkaMu paOoThl ¢ MHPOPMALIMOHHBIMU CUCTEMAMH y4&Ta 4eIO0BEYECKUX
pecypcoB. 3HaTh U YMETh IPUMEHSATH Ha MPAKTUKE MPOLIETYPhl «0€3011aCHOr0» YBOJIbHEHUS
IIEPCOHAJIA, OPraHU3alMK U BHEIPEHUS Ha IPEIIPUIATUHA CUCTEM IPOBEPKU NepcoHana.Bianers

HABBIKAMU OLIEHKHU PUCKOB MPHU KaJPOBOM INIAHUPOBAHUH, Pa3pabOTKH KOJIEKCOB
KOPIOPATUBHOTO YIPABIIEHUS U TTOBEACHUSA. 3HATH OCOOCHHOCTH MPOTUBOACHCTBHUS YIpO3aM,
CBSI3aHHBIM C MPOTUBOIIPABHBIMU U HEAOOPOCOBECTHBIMHU JICHCTBUSMU TIEPCOHAIA TIPEATPUITUS
(MOIIIEHHUYECTBO, HE3aKOHHBIE CICNIKHU, HE0OPOCOBECTHASI KOHKYPEHIIMS U T.I1.). 3HATH

IICUXOJIOTMYECKHE OCOOEHHOCTH TIOBE/ICHUS JII0IEH B OpraHU3aluu, MoJenu n3MeHenuil (JIepus,
bekxapn, Tropnu, bup), TunuHbIe CTpaxu pyKOBOJAUTENS, IPaBUiIa KOHTPOJIS cTpaxa. s

MOJTyYeHUs OLIEHKH YAOBIETBOPUTENBHO: MpaBuiibHbIe 0TBETHI 41-60% (13-18 6amnos u3 30)
BOIIPOCOB TECTA.

3HaHHe O0IIUX TEOPETUUECKUX OCHOB KaJIpOBON OE€30MMaCHOCTH, NCTOPUU CTAHOBIICHUS, PUCKOB U
yTpo3 KaJApoBOi 0€30MacHOCTH OpraHU3aIiy. 3HaTh 3aKOHBI, TOCTAHOBIICHHS, PEKOMEH/IAIlNH, Ha
KOTOpBIE OMHPAETCS crcTeMa 0e30MacHOCTH KaJIpOB OpPraHU3allii B YCIOBUSX PHIHOYHOM
HSKOHOMUKH. Y MEHHUE BBISIBJIATH YTPO3bI KAJAPOBOH 0€30MaCHOCTH. Y MEHHE TPUMEHSTH Ha
MIPAKTHKE OCHOBHBIE METO/IbI 0OecTieueHUs KaApOoBOi 0€30MacHOCTH, KaK (DaKTOpP MOBBIIICHUS

3¢ (HEeKTUBHOCTH YIIPABICHUYECKOH NeSTeIbHOCTH. BliajieTh HaBBIKaMU aHAJIM3a YPOBHS KapOBOM
Oe3omacHoCTH NpeaAnpusaTHs. FIMeTh HaBbIKK pa3pabOTKH KaApoBoil monuTuky. Binaners

HaBBIKaMH TUTAHUPOBAHMS COCTaBa KaJIpOB, OLIEHKH MOTPEOHOCTH B IIEpCOHANE. Y MCHHE
NPUMEHSTH Ha TIPAKTUKE OCHOBHBIE METO/IbI ()OPMHUPOBAHMUS KAJPOBOTO COCTABA, TNIAHUPOBAHHUS
3aTpaT Ha MEPCOHA M X OKYIIaeMOCTh, CIIOCOOBI IPUBJICYECHUS NIEPCOHANA B OPTaHU3AINIO U
OLIEHKU UX 3(PPEKTUBHOCTH. 3HATh HHCTUTYLIMOHAIBHBIE OCOOCHHOCTH M TOCYIaPCTBEHHYIO
HOJUTHUKY B 007acTH 00y4YeHHUs U TIEPEToIrOTOBKH IEPCOHANA, METOAbI OIIEHKH
BHYTPHU(PHUPMEHHBIX HHBECTUIIMI B YeTOBEYECKUH KanuTan.3HaTh (PyHKIIUH ydeTa, XpaHEeHus,

00paboTKM U aHaIM3a KaJIpoBOi nHpopMaluu, HHPOPMUPOBAHUS 110 BOIIPOCAM yIPABICHUS U
obecnieueHust 3pPEeKTUBHBIX KOMMYHHKAITUN, KaHAJIBI M CTIOCOOBI MTOTy4YeHUsT HH(OPMAITUH O
Kajpax. Biaaners HaBbIkaMu paboThl ¢ HHPOPMAITMOHHBIMU CUCTEMaMH y4&Ta 4YeIOBEUYECKUX
pecypcoB. 3HaTh U yMETh MPUMEHSThH Ha MPAKTUKE MPOIEIYPhI «O€30ITaCHOT0» YBOJIbHEHHS
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[IEPCOHAJIA, OpPraHU3alMK U BHEAPECHMS Ha IPEAIPUATUN CUCTEM IIPOBEPKHU IepcoHaia. Binaners

HABBIKAMU OLIEHKH PUCKOB PU KaJIPOBOM INIAHUPOBAHUH, Pa3pabOTKH KOJIEKCOB
KOPIIOPATUBHOI'O YIPABIEHUS U MOBEACHUA. 3HATh OCOOEHHOCTH MPOTUBOICHCTBUS yTpo3am,
CBSI3aHHBIM C ITPOTUBONPABHBIMU U HEIOOPOCOBECTHBIMU JCHCTBHUSIMH IEPCOHATIA TPEATPUSTHUS
(MOIIIEHHUYECTBO, HE3aKOHHBIE CIIEJIKH, HEJOOPOCOBECTHASI KOHKYPEHIIMS U T.11.). 3HATh

IICUXOJIOTHYECKUE OCOOCHHOCTH MOBEJICHUSI JIIOAEH B OpraHU3aliy, MoJesu u3MeHeHu (JleBus,
bexxapa, Tropnu, bup), Tunn4HbIe cTpaxu pyKOBOJUTENS, paBUia KOHTPOJs cTpaxa.OueHka

HEYJIOBJIETBOPUTENIBbHO: TTpaBUiIbHBIE 0TBETHI 0-40% (0-12 Gamos u3 30) BompocoB TecTa.

Tema 14. Ouenka 3ppekTUBHOCTH 0OOecniedeHHsI KAAPOBOii 0€30MaCHOCTH

ITpoaomKUTENTEHOCTD TPOBECHUS MEPONIPUATHUS IPOMEKYTOUHOM aTTeCTallUU: 2 yaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChl ay/IMTOPHOM padoThI

MaxkcumanbHbIH 0ai, BEICTABIIsIeMbIi 32 MEPOIPUSATHE TPOMEKYTOUHOM aTTecTanuu: 40
ITpoxoxanoii 6amt: 17

IToxa3zaTesm oneHUBAHUS

Banabl

CucreMHOE TpPECTaBICHUE O CTPYKTYpaxX U TEHACHLUAX Pa3BUTHUS KaJpoBOil 0€30MacHOCTH B
COBPEMEHHOM MHUpE, €€ CBS3H C APYTUMHU MPOIIECCaMU, TPOUCXOISIIUMU B 00IIECTBE. SHAHUE

OOIINX TEOPETHUECKUX OCHOB KaJIpOBOIl 0€301MacCHOCTH, UCTOPUH CTAHOBJICHHUS, PUCKOB U yTPO3
KaJIpOBOM 0€30MMaCHOCTH OpTraHU3aIlui. Y MEHHE BBISBIIATH YIPO3bl KaJPOBOW 0€30MaCHOCTH.
YMeHre NpUMEHATh Ha MPaKTHKEe OCHOBHBIE METO/bI 00ecIIeueHus KaIpoBOil 6€301MacHOCTH, KaKk
¢dakTop noBbIIEHUS YPPEKTUBHOCTU YIIPABIEHYECKON AeSITeIbHOCTU. BiaseTs HaBbIKaMu
aHaJIM3a YpOBHS KaJpoBOW O€30MacHOCTH MpeanpusaTis. Biaaers HaBbIKaMy MJIAHUPOBAHUS
COCTaBa KaJIpOB, OLIEHKH MOTPEOHOCTH B MepcoHaie. 3HaTh (PyHKIUU yueTa, XpaHEHUS,
00paboTKU U aHaIM3a KaJpoBoi nHpopManuy, THPOPMUPOBAHUS 110 BOIIPOCAM YIPABJICHUS U
obecnieueHus 3¢ (HEeKTUBHBIX KOMMYHHUKAIIUM, KaHaJIbl U CIIOCOOBI MOTy4YeHHs HH(OpMaLUHU O
KaJjpax. 3HaTh U YMETb IPUMEHAThH Ha MPAKTHKE MPOLEAYPbI «0e30IaCHOr0» YBOIbHEHUS
NepCoHaa, OpPraHU3alMy U BHEAPEHUS Ha NPEINPUSITUN CUCTEM MPOBEPKH NepcoHana. Bnaners
HaBBIKAMU OLIEHKU PUCKOB IPH KaJPOBOM IIJIAHUPOBAHUH, Pa3pabOTKU KOJIEKCOB
KOPIIOPaTUBHOI'O YIPABJIEHUS U MOBEACHUA. 3HATh OCOOEHHOCTH IIPOTUBOICHCTBUS yTpo3am,
CBSI3aHHBIM C ITPOTUBOIIPABHBIMU U HEOOPOCOBECTHBIMU JICHCTBUAMHU NEPCOHANA IPEANPUATHS
(MOIIIEHHUYECTBO, HE3aKOHHBIE CIEJIKH, HEJOOPOCOBECTHASI KOHKYPEHIIMS U T.11.). 3HATh THUIIOBHIE
OPUYHMHBL, HOPMBI U METO/IbI PeaTU3alMK yIpo3 HHPOPMALMOHHONW U UMYIIECTBEHHOMN
0€3011acHOCTH OpraHU3aluy C YJaCTHEM €€ NepCcoHana. Y METh IPUMEHATh METOIbI
IPOTUBOAEHUCTBUS Yrpo3aM UMYIIECTBEHHON 0€301acHOCTH OpraHu3aluy CO CTOPOHBI ee
nepcoHana. imets npeacraBinenne o AMCKpUMUHALMY B cepe yIpaBiIeHUs YEIT0BEUECKUMU
pecypcamu, IPUMEHATh METObI IPABOBOT'O PETYJIMPOBAHMS COLUAIBHO-TPYAOBBIX OTHOIIEHUH.
3HaTh TAaKTUKY IPOBEACHUSI pacCiieJOBaHUM, ICUXOJIOTMUECKUE METO/Ibl U3yUEHUS HaJIe)KHOCTH
NepcoHaia, yuyeT MOTHBOB JDKM M 0OMaHa repcoHasia py BHYTPEHHHUX pacclieIOBaHHSIX, CIIOCOObI
MPOBEPKH KayecTBa JICATEIILHOCTH CIIEUAINCTOB Mo Oe3omacHocTH. PaspaboTka kputepuen
OLIEHKHU (P PeKTUBHOCTH. BiaseTs MeTo1aMK aHaIM3a oka3aresaei 3p(HEeKTUBHOCTH: Ha OCHOBE
KpUTEPUEB OLIEHKH, KOHTPOJIBHOTO NepedHs./ sl mosry4eHns OLleHKH OTJIIMYHO: NPaBUJIbHbIE

otBethl 81-100% (33-40 6amtoB u3 40) BOIIPOCOB TeCTA.
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CucteMHOE TpEeACTaBICHUE O CTPYKTYpPax U TEHACHIUAX Pa3BUTH KaJIpOBOM O€30MacHOCTH B
COBPEMEHHOM MHpE, €€ CBSI3U C JPYyTUMHU MIPOLIECCaMU, TPOUCXOAAIIMMHU B 00IIecTBE.3HAaHHE

OOIIUX TEOPETHUECKUX OCHOB KaJpOBOil 0€30MacCHOCTH, UCTOPHH CTAaHOBJIEHHUS, PUCKOB U yTpo3
KaJpoBOH 0€30IaCHOCTH OpPTraHU3aIlluK. Y MEHHE BBISIBIISATh YTPO3bI KaIPpOBOM 0€30MacHOCTH.
VYMeHre NpUMEHATh Ha IPaKTHUKE OCHOBHBIE METO/BI 00eCIIeYeHus KaIpoBOil 6€30MMacHOCTH, KaKk
(baxTop noBbIIeHUs YPPEKTUBHOCTH YIPABICHYECKON NeATEIbHOCTH. BraseTs HaBbIKaMu
aHaJIn3a ypOBHs KaJpoBoi Oe30nmacHOCTH NpeanpuaTus. BiageTs HaBbIKaMu IUTAaHUPOBAHUS
cocTaBa KaJIpoB, OLIEHKH ITOTPEOHOCTHU B IiepcoHane. 3HaTh (PyHKIMM yueTa, XpaHeHUs,
00paboTKH U aHalIM3a KaJipoBoi nHGOpMauu, THPOPMUPOBAHUS 10 BOIIPOCAM YNIPaBJICHUS U
oOecnieueHus 3PPEKTUBHBIX KOMMYHUKAIUI, KaHAJIbI U CLIOCOOBI MOTy4YeHUs: HH(pOpMaIUK O
KaJpax. 3HaThb U YMETh IPUMEHSAThH Ha MPAKTHUKE MPOLIETypPbl «OE3011aCHOT0» YBOJIbHEHUS
[IEpCOHAJIa, OPraHU3alMK U BHEAPECHMS Ha IPEAPUATUN CUCTEM IIPOBEPKHU IepcoHaa. Biagers
HaBbIKaMU OLIEHKHU PUCKOB MPU KaJIpOBOM IIAaHUPOBAHUH, Pa3pabOTKHU KOJIEKCOB
KOPIIOPATUBHOT'O YIIPABJICHUS U MOBEIEHUS. 3HaTh 0COOEHHOCTH NMPOTUBOJICHCTBUS yIrpo3am,
CBSI3aHHBIM C IPOTUBOIIPABHBIMU U HEOOPOCOBECTHBIMU JIEHCTBUSAMU NIEpCOHAIA IPEATPUSITUS
(MOILIEHHMYECTBO, HE3aKOHHBIE CIIEJIKH, HeI00pOCOBECTHAsI KOHKYPEHIMS U T.I1.). 3HAaTh TUIIOBbIE
IPUYUHBL, (POPMBI U METO/IBI peaTU3ali YIpo3 HHPOPMAIIMOHHON U UMYIIIECTBEHHON
0€301acHOCTH OpPraHU3aIMK C yYaCTHEM €€ NepCoHaIa. Y MEeTb IPUMEHATh METO/IbI
MPOTHBOACUCTBUS YIpO3aM UMYIIECTBEHHOH 0€301MacHOCTH OpraHU3aIuy CO CTOPOHBI €e
nepcoHana. Mimers npeacraBieHne o AUCKPUMHUHALMY B chepe yrpaBiIeHUs YeI0BEUECKUMHU
pecypcaMu, IPUMEHATh METOBI IIPAaBOBOTO PETYIMPOBAHUS COLUATIBHO-TPYIOBBIX OTHOILICHH.
3HATh TAaKTUKY IPOBEACHUS PACCIICIOBAHUM, ICUXOJIOTMYECKAE METOIbI U3YyUEHUS HaJeKHOCTH
NepcoHaia, ydyeT MOTHBOB JDKM M 0OMaHa repcoHasia Mpu BHYTPEHHHUX pacClieIOBaHMIX, CIIOCOOBI
IPOBEPKU KayecTBa JAEATEIbHOCTH CIIELUAINCTOB Mo Oe3onacHocTH. Pa3paboTka kputepuen
olieHKH 3¢ dexTuBHOCTH. BianeTs MeTogaMu aHanu3a nokasareneit 3(heKTHBHOCTH: Ha OCHOBE
KPUTEPUEB OLICHKH, KOHTPOJIBHOTO NepeyHs./[yst momy4eHns OLeHKH XOPOILIO: IPABUIIBHBIE

otBeThl 61-80% (25-32 6anmnoB u3 40) BOmpocoB TecTa.
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CucreMHOE TPECTaBICHUE O CTPYKTYpaX M TCHICHIIMSIX Pa3BUTHUS KaIPOBOH OE30MMaCHOCTH B
COBPEMEHHOM MHUpE, €€ CBS3U C APYTUMHU MPOIlecCCaMU, TPOUCXOASIIUMU B 001IeCTBE. 3HAHUE

O0IIMX TEOPETHYECKUX OCHOB KaJpOBOH O€30IaCHOCTH, UICTOPHH CTAHOBJICHUS, PUCKOB U yIPO3
KaJpoBOH 0€30IaCHOCTH OpPTaHU3aIlMK. Y MEHHE BBISBIISATH YTPO3bI KaIPOBOM O€301MacHOCTH.
VYMeHHe NpUMEHATh Ha MPaKTHKE OCHOBHBIE METOBI 00ECTIeYeHHs KaJpOBOii 0€30MaCHOCTH, KaK
¢baxTop noBwIIeHUs YPPEKTUBHOCTH YIPABICHYECKON EATETLHOCTH. BraseTs HaBbIKaMu
aHaJIM3a YPOBHS KaApOBOH O€30MacCHOCTH MPEANpHATHs. BiageTs HaBbIKaMu IJIaHUPOBAHUS
cocTaBa KaJIpoB, OLICHKH IMOTPEOHOCTH B IIepcoHae. 3HaTh (PYHKIIUH ydeTa, XpaHEeHUs,
00paboTKH W aHAIM3a KaJApoBOM MHGOpMaIK, HTHGOPMHUPOBAHUS TI0 BOIIPOCAM YIIPABICHUS U
oOecrieueHus H3PPEKTUBHBIX KOMMYHUKAIUI, KaHAJIbI U CLIOCOOBI OTY4YeHUsT HH(OpMaIH O
Kajpax. 3HaTh U YMETh IPUMEHSATH Ha MTPAKTUKE MPOIETyPhl «0€30MacHOT0» YBOIbHEHUS
NepcoHana, OpraHu3aliy ¥ BHEAPEHUS Ha MPEANPUATHN CHCTEM MPOBEPKH MepcoHana. Bragers
HaBBIKAMH OLICHKH PHCKOB IPH KaJAPOBOM IUIAHUPOBAHHUH, Pa3pabOTKH KOAEKCOB
KOPITIOPATHBHOTO YIIPABJICHUS U MOBEICHUS. 3HATh 0COOEHHOCTH NMPOTUBOJICHCTBUS yTrpo3am,
CBSI3aHHBIM C ITPOTHBOINIPABHBIMU M HEOOPOCOBECTHBIMU JACHCTBUAMH IIEPCOHANA TPEIIPUSITHS
(MOILIEHHMYECTBO, HE3aKOHHBIE CIIEJIKH, He10OpOCOBECTHASI KOHKYPEHIIHSA U T.I1.). 3HATh TUIIOBBIE
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NPUYHHBL, HOPMBI U METO/IbI peaTu3aliy yTpo3 HHPOPMALMOHHON U UMYIIECTBEHHON
0€30I1aCHOCTH OpPTraHU3alK C yYaCTHEM €€ NepCOHaIa. ¥ MEeTh IPUMEHATh METO/IbI
POTHBOACHUCTBUS YIpO3aM UMYIIECTBEHHON 0€301MacHOCTH OpraHU3alMK CO CTOPOHBI €€
nepcoHana. Mimets npezacrasieHne o AUCKPUMHUHAILMY B chepe yrnpaBIIeHHUs YeT0BEUECKUMHU
pecypcamu, IPUMEHATh METO/IbI IPAaBOBOI'O PETYJIMPOBAHUS COLIMATILHO-TPYAOBBIX OTHOLIEHHH.
3HaTh TAKTUKY IPOBEACHUSI paCCiI€JOBaHUM, ICUXOJIOTMUECKUE METO/Ibl U3yUEHUS HaJIe)KHOCTH
HepcoHaia, yuyeT MOTHBOB JDKM M 0OMaHa repcoHasia pu BHYTPEHHHUX pacclieIOBaHHIX, CIIOCOObI
IIPOBEPKU KayecTBa JIEATEIbHOCTH CIIELIMAIUCTOB 0 Oe3onacHocTu. PazpaboTka Kputepuen
OLIeHKU (P PeKTUBHOCTH. BiaseTs MeTo1aMK aHan3a nokaszaresei 3(p(eKTUBHOCTH: Ha OCHOBE
KpUTEPUEB OLICHKH, KOHTPOJILHOTO NiepeyHs./[j1sl momydeHus OLleHKH yIOBIETBOPUTEIBHO:

npaBuiibHble 0TBETHI 41-60% (17-24 Gannos u3 40) BoripocoB

CucreMHOE TPEICTABICHUE O CTPYKTYpaxX U TEHACHIIUAX Pa3BUTHUS KaapoBOil 0€30MacHOCTH B
COBPEMEHHOM MHDE, €€ CBS3U C APYTHUMH MPOIECCaMU, IPOUCXOIAIIMMHU B 00IIeCTBE. 3HAHUE

OOIINX TEOPETHUECKUX OCHOB KaJIPOBOI 0€301MaCHOCTH, HCTOPHH CTAHOBJICHHUSI, PUCKOB H yTPO3
KaJIpoBOi 0€30IaCHOCTH OpraHU3aluK. ¥ MEHHE BBISBIISATh YIPO3bl KaIpOBOil 6€3011acHOCTH.
YMeHne npuMeHsTh Ha TPAaKTUKE OCHOBHBIE METO/IbI 00ECTICeYeHHUs KaApOBO 0€30I1aCHOCTH, KaK
(baxTop noBbIIeHUs YPPEKTUBHOCTH YIPABICHYECKON IeATeIbHOCTH. BiaseTs HaBbIKaMu
aHaJM3a YpOBHS KaJIpOBOW OE30MAaCHOCTH MpeanpusaTHs. BrageTs HaBpIKaMy IJITAHUPOBAHUS
cocTaBa KaJIpoB, OLIEHKH ITOTPEOHOCTHU B IiepcoHae. 3HaTh (PyHKIMM yueTa, XpaHeHUs,
00paboTKM U aHAIHM3a KaJIpoBOi HopManuy, HHPOPMUPOBAHUS 110 BOIIPOCAM YIIPABICHUS U
obecrieueHns 2P PEeKTUBHBIX KOMMYHUKAIMNA, KAHAIIBI U CIIOCOOBI TIOTyYeHHsT HHPOPMALIUH O
Kajpax. 3HaTh ¥ YMETh MPUMEHATH Ha MPAKTHKE MPOLEAYPbI «0€30acHOT0» YBOJIbHEHHS
nepcoHajia, OpraHu3alliy U BHEPEHHS Ha MPEANPHUATHH CUCTEM ITPOBEPKH IepcoHana. BrareTs
HaBBIKAMH OLIEHKU PUCKOB IPH KaJPOBOM IIJIAHUPOBAHUH, Pa3padOTKU KOJIEKCOB
KOPIOPAaTHBHOTO YIPABICHUS U TIOBEIEHHS. 3HAaTh OCOOCHHOCTH MTPOTHBOICHCTBUS yrpo3am,
CBSI3aHHBIM C ITPOTHBOIIPABHBIMH U HETOOPOCOBECTHBIMU JICHCTBUAMHU NIEPCOHAA IPEIPUATHS
(MOIIIEHHUYECTBO, HE3aKOHHBIE CAEIKH, HETOOPOCOBECTHAS KOHKYPEHIIUS H T.I1.). 3HATh THITOBHIE
NPUYHHBI, HOPMBI U METOJIBI PeaT3alK YTPo3 HHPOPMAITMOHHONW U UMYIIIECTBEHHOMN
0€301acHOCTH OpPraHMU3aINH C YIaCTHEM €€ MepcoHaa. YMETh IPUMEHSTh METOIbI
MPOTHBOACUCTBUS YIpo3aM UMYIIECTBEHHOH 0€301MacHOCTH OpPraHU3aIuy CO CTOPOHBI €¢
nepcoHaina. liMeTs mpezcraBieHre 0 AUCKPUMHUHAIMH B cepe yIpaBIeHUS YeTOBEYECKUMH
pecypcamu, IPUMEHATh METOBI PABOBOTO PETYJIMPOBAHKS COLUAIBHO-TPYAOBBIX OTHOIICHHUH.
3HATh TAKTHUKY MTPOBEJICHNS PACCIIEIOBAHUM, IICHXOJIOTHYECKHE METO/IbI H3YUYECHUS Ha/IC)KHOCTH
NepcoHaia, y4eT MOTHBOB JDKM M 0OMaHa repcoHasa npu BHYTPEHHHUX pacclieIOBaHHSIX, CIIOCOObI
IPOBEPKH Ka4eCTBa JCATEIIFHOCTH CIEIUATIICTOB Mo Oe3omacHOCTH. Pa3paboTka kpurepues
OLIEHKU (P PEeKTUBHOCTH. BiaseTs MeTo1aMu aHaIn3a nokaszaresiei 3(p(eKTUBHOCTH: Ha OCHOBE
KPHUTEPHUEB OIIEHKH, KOHTPOJIBbHOTO NepeuHs.OneHKa HeyIOBJICTBOPUTEIHHO: IPABUIILHBIC

otBeThl 0-40% (0-16 6amioB u3 40) BompocoB TecTa.
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