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1. HammeHnoBaHue JUCHUININHBI

VYrpapieHue U3MEHEHUSIMHU

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue: 38.03.03 Ypasienue nepcoHaiom

HAIpPAaBJIEHHOCTh YTIPaBJIEHUE YEJIOBEUECKUMHU PeCypcaMu



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBOeHUS TUCIUTUIMHBL Y IPaBJieHHe U3MEHEHUsIMU y 00yJaroIIerocs JOJKHBI OBITh
c(hOPMHUPOBAHEI CIIEAYIONINE KOMITETCHIINH:

38.03.03 YnpasieHue rnepcoHaioM (HapaBICHHOCTD : YTIpaBieHHE YSIIOBEUECKIMH PeCypcamu)
IIK.3 CnocoGeH opraHu30BhIBaTh U MMPOBOUTH MEPOTIPHSITHS IO PA3BUTHIO U TTOCTPOEHUIO
npodeccnoHanbHOM Kapbepbl, 00yUeHUIO, alaliTallii U CTAXXUPOBKE NIEpCcoHalIa
Nuaukaropsl
IIK.3.3 OcymiecTBiaseT OpraHu3aluio MEPONPHUATHM MO alanTalliy U CTAKUPOBKE MEPCOHAIIA



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpaBﬂeHm[ MNOATr0TOBKH

38.03.03 YnpapneHue nepcoHalioM (HaIpaBJICHHOCTb: Y IpaBJIeHUE
YeJI0OBEYECKHUMH PECYPCAMM )

¢opma o0yuenus

(ak.4ac.)

O4YHast
NeNe TpumecTpoB, 8
BbI/ICJICHHBIX 1JIS1 U3y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 42
npenoaaBartesieM (aK.4ac.),
B TOM YHCJIE:
IIpoBenenue JeKIUOHHBIX 14
3aHATHI
IIpoBeneHne NpakKTHYECKHUX 28
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 66

@®opMBbI TeKyl1ero KOHTPOJIS

Bxonnoe tectupoBanue (1)
[TucemenHO€ KOHTPOJIBHOE MeponpusTue (3)

DopMbI IPOMEKYTOUHOM
arrecTaumu

3auer (8 TpumecTp)




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

Tema 1.0cHOBHBIC NOHATHS, IPEAMET M METObI JUCHUIIMHBI «YIPAaBJICHUE U3MECHEHUSAMM.
Onpenenennn TepMHUHA "yIIpaBIeHNE U3MEHEHUSIMU''C TOUKU 3pEHUS Pa3HbIX aBTOPOB "OCHOBHBIE MMOHATHS,
MPEAMET ¥ METO/IbI IUCHUIUTAHBI « Y TIPaBIICHHE U3BMEHEHUSIMIY. DKCKYpC B UCTOpHI0. PazButre HayyHOM
meiciu: [Tutep dpykep, OneBun Todnep, depex Aden, Hoen Taitun, Puuapa ITackan, [Turep [lBapu, Anpaitn
CnuBotcku, Kneiton Kpucrencen, ['apu Xomen

Tema 2.i3MeHeHuUe ¢ TOYKH 3peHnsi Opranu3anuii. OCHOBHbIE MeTO/AbI IPOBEAEeHUsI U3MEHEHU I B
OpraHu3anmsx.
V3MeHeHne ¢ TOUKH 3peHust opranu3anuii. [[puanHel, 0cOOEHHOCTH U 3aKOHOMEPHOCTH U3MEHEHUH B
OopraHu3aiusx. SIBHble U JaTEHTHbIE, MACLITA0HbIE U MEIIKHE, YIPABIsIEMbIE U HEYTpaBiIsIeMble,
JOJTOBPEMEHHBIE M KPaTKOBpEMEHHbIE. I3Menenus nepsoro u Broporo nopsaaka. V.U.C.A — mup n
TpeGoBaHus K coBpeMeHHOMY Om3Hecy. [Ipennocsuiku n3menenuil. Hanpasnenus naMeHeHni. JTarnbl npoiecca
n3MeHeHNn.OCHOBHbBIE METO/IbI TPOBECHUS U3MEHEHUH B oprann3anusx.l[pyunHbpl HEraTUBHOTO OTHOLIEHUS K
U3MEHEHUAM. PenHXMHUPUHT OM3HEC-NpoLEecCcOB. PEMHKMHUPHUHT cHCcTeM ynpaBieHus. MeTobl
PEMHXUHUPHHTA OU3HEC-TpoleccoB PecTpykTypu3anus kKoMnaHuu. MeToibl pecTpyKTypU3aluu
IIepeopuenranus komnanuu. HenpepslBHOE yirydilieHre IpoueccoB. HenpepslBHOE COBEPILIEHCTBOBAaHUE BUOB
NEeATEIbHOCTH. METO bl HENPEPBIBHOTO YJIYYILICHHUS: 3aI1aTHBI X BOCTOYHBIHN I10IX0/IbI

Tema 3.IIpunsiTue pelieHUii B OpraHu3aluAX B YCJIOBUAX u3MeHeHUii. [Ipu4uHbI cONpoTUBIEHUS
H3MEHEHUSIM U c1oco0bl UX NMPeoA0JIeHUSI.
OO11yro MOZIeNb TUTAHUPOBAHUS U PealIM3allii OpraHU3alMOHHbIX n3MeHeHu. [IpunsaTHe pereHwuii B
OpraHM3aIMsIX B YCIOBUSAX U3MEHEHUI MeTOo/Ibl U CIIOCOOBI MPUHATHSA pelleHuid. Pucku B mporuecce
yIpaBlieHUs] H3MeHEHUSIMU. [[pUYHHBI COPOTHUBIICHUSI U3MEHEHHUSIM U CIIOCOOBI X TIPEOO0JICHHSI. AHATN3 TIOJIS
cun Kypra JleBuna. ['0oToBHOCTh nepcoHaia K n3MeHEeHUsAM. [I[poTHBOIEICTBHE 3aIlIAHUPOBAHHBIM
n3MeHeHussM. ConpoTuBIeHHe U3MEHEHUIM. Buibl conpoTuBienus usmeHeHusM. [IposiBienne conpoTuBieHus
— ¢opmbI conpoTHBieHus. Bocnpusarue nuamenenuit. [lociaencTBus conpoTUBIEHUs IEPCOHATA U3MEHEHUSIM.
Metoabl TPEoI0JICHHS COTIPOTUBIICHUSI.

Tema 4.AJ'IbTepHaTHBHbIe nmoaxoabl K UBMCHCHUSIM B odJacTu MCHEC/IKMCECHTA.
AJ'IBTepHaTI/IBHI)Ie noAXoabl K UBMCHCHHUAM B obOnactu MCHC/PKMCHTA. TP OCHOBHBIX IMOAXOAAa:IIPUMCHCHHUE
BJIACTU,IICPCIIOATOTOBKA CIICHUAJIUCTOB,IIPUMCHCHNUEC PA3yMHbBIX PACUCTOB. OCHOBHBIE IIPUHIUIIBI YIIPABJICHUA
U3MCHCHHUAMMU

Tema 5.Ctparerust uamenenuii. [logaepxxka n3menenui
Crparerust uaMeHeHuil. TUIbI cTpaTernyecKux nepemMeH: AanTamus, 3BOJI0LUS, PEKOHCTPYKIINS, PEBOTIOLUS.
Knaccudukanus n3smMeHeHui: xecTkue 1 Mirkue. Hanpasnenus uaMenenuit B komnanuu. Moaens 7S
MCkinsey. Mepapxu nepemer. Moaens 5 Star Ray Galbraitn.[Tognepkka n3MeHeHnid. 3aKOH COXpaHECHUS
paBHOBecHsl. 3aKOH pbluara. 3aKOH COXpaHEHHsI U IPEBpAILEHHsI SHEPIUU. 3aKOH KOPPEKLUHU Yepe3 0OpaTHyIO
CBA3b. 3aKOH JIUJIepcTBa. Pa3BuTHE KOMaH bl M3MeHeHU. DaKTOPhI MOJACPKKH Mporpecca.

Tema 6.Il1anupoBanue u peaju3anus cTpaTeruii ynpapJjieHusl U3MEeHEHUSIMU.
[1nanupoBaHue U peain3anys cTpaTeruil yrpanieHus u3MeHeHussMU.CTpyKTypa CUCTEMBI YIIpaBJICHUS
M3MEHEHHUSMHU YPOBHHU B OpraHU3alliH, Ha KOTOPBIX MIPOUCXOIUT YIIpaBieHue n3MeHeHusIMU. [loTpeOHOCTh B
nepemenax. ®opmyna Beckhard u Harris. Ouenka BeposiTHOCTH ycniexa u3MeHeHui Jacobs. Ynpasienue
nepemeHamu 1o Jl. I'neiiuepy. MaTtpuna OLeHKH TOTOBHOCTH COTPYIHHUKOB K ITPOBEACHUIO U3MEHEHUM.
daxkTopsl ycniexa nepemeH. Mojiens MmoTuBaiuu K u3Mmenenusim Jx. Kennepa. Dransl mpeoOpazoBanmst
opranu3anuu ['occena. Moaens npoBenenus namenenuit K. Jlesuna. Mogens nusmenenniit ADKAR.9Bomronust
MOZEJIEH yIIpaBiIeHUS U3MEHEHUAMU. Moienp 3aIIaHUpOBaHHBIX U3MEHEHUH. MOeb JKU3HEHHOT O LIUKIIA.
Mogene npepBaHHOro paBHOBeCUsA. Moenb pa3BUBAIOIINXCS U3MEHEHH. Moenb caMOOpraHu3alyu.



TemMa 7.MOHMTOPUHI ¥ KOHTPOJIb NPOLecca U3MEHEeHMI.
MOHUTOPHUHT U KOHTPOJIb Mpoliecca u3MeHeHn. MexaHu3Mebl nepexoaHoro npouecca [Ipuroxuna. Metonasl u
CHO0COObI MOHUTOPUHTA U KOHTPOJISI MpoIlecca U3MEHEHUH.
OmubOKM B MPOBEJCHUN KOHTPOJISI, YEIOBEUECKUI U OPraHU3aI[MOHHBIN (PaKTOp B MPOBEJICHUN KOHTPOJIS.
Koppektupyromue aeiicTBrs B Ipoliecce KOHTPOJIS U 10 pe3yJibTaTaM BHEIpeHUs U3MeHeHuil. Pabora Ha
OLIMOKaMHU.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. IlepeyeHb OCHOBHOM M IONOJTHUTEILHON Y4eOHOH JTUTEPATYyPHI
OcHoBHas:

1. 3y0, A. T. YnpaBneHrue U3MEHEHUSIMH : YIeOHHUK U TpakTUKyM 1t By30B / A. T. 3y6. — Mockaa :
NznarensctBo KOpaiit, 2021. — 284 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00490-8. — Texker :
anekTpoHHbIH // O6pa3oBarenbHas miaTdopma FOpaiit [caiit]. https://www.urait.ru/bcode/469104

2. Caparosiies, 0. . YnpaBienue U3MEHEHUSAMH : y4eOHUK U pakTHKyM 1 By30B / FO. U. CapaToBueB. —
Mocksa : U3narensctBo FOpaiit, 2021. — 409 c. — (Bsiciiee o6pazoBanue). — ISBN 978-5-534-03111-9. —
Texcr : anexTponHsIii / ObpazoBarenbHas mwiatdopma KOpaiit [caiiT]. https://www.urait.ru/bcode/469753

3. Kopotkos, O. M. YnpaBineHue U3MEHEHUSIMH : YIeOHUK U PAaKTUKYM Juist By3oB / 3. M. Kopotkos, M. b.
XKepnakosa, T. }O. Kporenko. — Mocksa : M3agarensctBo FOpaiit, 2021. — 278 c. — (Briciee o6pa3oBaHue).
— ISBN 978-5-534-02315-2. — TekcT : anekrpoHHbIH // O6pazoBaTensHast miardopma FOpaiit [caifr].
https://www.urait.ru/bcode/469068

JdomosHuTeILHAS:

1. Kyapsamos, A. A. YrpaBieHue U3MEHEHUsIMH | METOJUYECKHE YKa3aHUs 10 MPOBEICHUIO Ja00PaTOPHBIX
pabot / A. A. Kynpsimmos. — Camapa : II0BOIDKCKHI rOCyTapCTBEHHBIN YHUBEPCUTET TEIEKOMMYHHUKALIUN U
unpopmaruku, 2016. — 50 ¢. — ISBN 2227-8397. — TekcT : 31eKTPOHHBIH // DIEKTPOHHO-OMOIHOTEUHas
cucrema IPR BOOKS : [caiiT]. http://www.iprbookshop.ru/71893.html

2. YrpaBiieHHue H3MEHEHUSMH | METOAMYECKHIE YKa3aHHsI K MPAKTHYECKUM 3aHATUSIM U CAMOCTOSTEIIbHON
pabote 1t 00ydJaromuxcs 1Mo HampasiaeHuto moarotToBku 38.03.02 MenemxkMenT, npogmib « MEHEKMEHT B
MHBECTUIIMOHHO-CTPOUTENBHOM chepe» / coctaButenu P. A. Xycuyraunos, T. C. MemniepsikoBa, /1. A.
3emckoBa. — Mocksa : MUCHU-MI'CY, OBC ACB, 2018. — 39 ¢. — ISBN 2227-8397. — Tekecr :
AJIEKTPOHHBIH // DnekTpoHHO-O0nbnuoreunas cucrema IPR BOOKS : [caiir].
http://www.iprbookshop.ru/76394.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

[Ipu ocBOEHUYU JUCHUILIMHBI UCIIOJIB30BAHUE PECYPCOB ceTH VIHTEpHET HE MPEeyCMOTPEHO.

10. Ilepeuyenb MHGOPMANIMOHHBIX TEXHOJIOTHIA, HCTIOJIb3yeMbIX NP OCYIIECTBJIEHUH
00pa3oBaTeJIbHOI0 IpoLecca Mo JMCHUILJINHE

OO6pazoBaTenbHbIN NpoIiece MO TUCHUIUIMHE Y IPaBJieHue U3MEeHEeHUsIMHU IPE/INoJIaraeT UCIoJIb30BaHNe
CJIEYIOIIETo MPOrPaMMHOTO o0ecTieueHus: U HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
1) mpe3eHTalMOHHbBIE MAaTEPHUAIIBI (CIIAKIBI 10 TEMaM JICKIIMOHHBIX 3aHATHH);
2) mocTym B pexume on-line B DnekTpoHuyto 6nbanoteunyto cucremy (3bC);
3) mocTym B ANIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHON Cpely YHUBEPCHUTETA,
4) NHTEPHET-CEPBUCHI U AIIEKTPOHHBIE PECYPCHI
5) TectupoBanue

[lepeueHns HEOOXOAMMOTO JTUIIEH3MOHHOTO | (M) CBOOOIHO pacpoOCTPAHIEMOr0 IPOrPaMMHOTO
obecreyeHus:

1. IIpunosxenusi, MO3BOJIAIOIIECE MPOCMATPUBATh U BOCIIPOU3BOANTHh MeTHakoHTeHT PDF-(aiinos;
2. OducHble MaKeThl MPUITOKECHHH;

3. [IporpaMMbl, IEMOHCTpAIIMK BUJIEO MaTEPHATIOB (IPOUTPHIBATEND ).

N3ydenne qUCHUILIMHBL HE TpeOyeT CHelalbHOTO MPOrpaMMHOI0 00eCedeHHsI

[Tpu ocBOeHMM MaTepHala U BHIOJIHEHHS 3aJaHHH MO JUCUUIUIMHE PEKOMEHYETCsl HCIIOJIb30BAHNE
MaTepHaoB, pa3MelIeHHbIX B JInunbix kabunetax odyqaromuxcs ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AUCTaHIIMOHHON paOOTHI U MIPOBEICHUU 3aHSATHI B pEeXKUME OHJIAH MOTYT
HCIOJIb30BAThCA:

cucTteMa BHUeoKOoH(epeHIICBsA3H Ha ocHOBe TuiaTdhopmbl BigBlueButton (https://bigbluebutton.org/).

cuctema LMS Moodle (http://e-learn.psu.ru/), koTopas moaaepKuBaeT BO3MOKHOCTh UCIIOJIb30BaHUS
TEKCTOBBIX MaTepPHAJIOB U MPE3EHTAIINH, ayINO- U BHJICOKOHTEHT, a TaK JK€ TECTHI, TIPOBEPsEMbIE 3a/IaHus,
3aJJaHus JJ1 COBMECTHOM paboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepHAJIbLHO-TEXHUYECKOH 0a3bl, HEOOX0AMMO AJIsl OCYIIeCTBJICHUS
00pa30BaTeJBLHOI0 NpoLecca 10 JMCUHILINHE

Jlexuuu 1 ceMMHapCKue 3aHATUS
AynuTopusi, OCHaIlleHHas! IPE3EeHTAllMOHHON TEXHUKON (IIPOEKTOP, 3KpaH, KOMIBIOTEP/HOYTOYK) C
COOTBETCTBYIOLUM ITPOrPaMMHBIM 00€CIIeYeHUEM, MEJIOBON HIIM MAPKEPHOM JOCKOIA.

[IpakTHueckue 3aHATUA
AyauTopusi, OCHAIIEHHAs TIPE3EHTAIMOHHON TEXHUKON (TIPOEKTOP, IKpaH, KOMIBIOTEP/HOYTOYK) C
COOTBETCTBYIOIINM MPOrPaMMHBIM 00ECTICUCHHEM, MEJIOBO MJIM MAaPKEPHON JOCKOM.

CamocrosiTenbHas padboTa

Ayautopust JUisl CaMOCTOSATENbHON pabOThI, OCHAIIEHHBIN KOMITBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO
NoJIKJItoueHus K ceth «HTepHeT», 00ecneYeHHbI T0CTYIOM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa3zoBaTeNbHYIO CpEy YHUBEPCUTETA.



[Tomemenus Hayunoii 6uommotexku [I'HUY.

Tekymuii KOHTPOJIb
AynuTopusi, OCHAIIEHHAs] MEJIOBOM MJIM MapKEPHOU JOCKOM.

JList TpynnoBBIX M MHAMBUAYAJIBHBIX KOHCYJIbTALUMI - Ay IUTOPHsI, OCHALLICHHAs! KOMIIBIOTEPHOW TEXHUKOM C
BO3MO>KHOCTBIO NOJIKITIFOUEHUS K ceTH «HTepHeT», o0ecnieueHHas JOCTYIOM B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

[Tomemenus HayuHoii 6ubnuoreku [II'HUY mist oGecrieueHns: caMOCTOATEIbHON PabOThl 00yUYaOIUXCS:

1. Hayuyno-Oubnuorpaduueckuit otaen, xopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIMH KOMIIBIOTEpA C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHOM KOMITBIOTEPHBIM CETSIM.

2. UnTanpHbIN 32J1 TyMaHUTApHOW JTUTEPATyphl, Kopi. 2, aya. 418. O6opyaoBaH 7 nmepcoHaIbHBIMH
KOMITBIOTEPAMH € JOCTYTOM K JIOKaJbHOU U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

3. UntanbHbIN 321 €CTECTBEHHOM JIUTEpaTyphl, KOpIL.6, aya. 107a. O6opyaoBaH 5 nmepcoHaTbHBIMH
KOMITBIOTEPaMH € JOCTYIIOM K JIOKaJbHOU U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

4. Otnen MHOCTpAHHOM NHUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan 1 mepcoHaIbHBEIM KOMIBIOTEPOM C
JIOCTYNOM K JIOKaJIbHOM U T7100aIbHONW KOMIIBIOTEPHBIM CETSIM.

5. bubnuoreka ropuauyeckoro gaxynprera, Kopn.9, aya. 4. O6opynoBana 11 nepconanbHbIMU
KOMIIBIOTEpPaMHU € JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

6. UuranbHbIi 3a1 reorpaduyeckoro paxyiabTera, Kopi.8, aya. 419. O6opyaoBaH 6 mepcoHAIbHBIMA
KOMIIBIOTEPAMH C IOCTYTIOM K JIOKaJIbHOM U I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.

Bce xoMIbioTepbl, yCTaHOBICHHBIE B TOMEUICHUAX HAyYHOU OMOIMOTEKH, OCHAILIEHBI CIICAYIOIINM
IPOrpaMMHBIM 00€CTIeYeHUEM:

Omnepanunonnas cuctema ALT Linux;

Odwucnprii maker Libreoffice.

CrpaBouno-npaBoBas cucreMa «Koncynprantllnrocy



DoH/IbI OLIEHOYHBIX CPEACTB JJIsl ATTECTAIMHU MO TUCHHUILIHHE
YnpanJ/ieHue u3MeHEeHUsIMHI

I[lnannpyemble pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

IIK.3

Crnoco0eH OpraHu30BbIBAaTh M MPOBOJAMTH MEPONIPUATHSA MO PA3BUTHIO M MOCTPOCHUIO

npodeccnoHAIbHON Kaj

pbepbl, 00YUEeHHIO, ATANTAIMH H CTAKUPOBKE NMEPCOHAA

Komnerenuus IInanupyemble pe3y/bTaThl Kpurepun oneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
IIK.3.3 3HaTh: HeynoBJierBopures
OcymecTBisier - MEPOTIPHUATHS TIO aJaNTaANN OTtcyTcTBUE 3HAHUI. HE 3HAET OCHOB
OpraHu3aI1io MepCcoHala K MPOBOAUMBIM TUCIUILTUHBI, HEOOXOAUMBIX MPU

MEPONPHUATHIH 11O
aZanTalyy U CTA)KUPOBKE
nepcoHala

M3MEHEHUSIM B OpraHU3alny;
- OCHOBHBIE MEPONPUATHS
CBSI3aHHBIE C OpraHU3alHueH
CTaXXUPOBKH II€pCOHAJIA

Bnanets:

- OCHOBaMHM OpraHu3aluu
IIpoLECcca aJanTaluy epcoHana K
W3MCHEHHUSM;

- OCHOBaMHM OpraHu3aluu
CT@XKUPOBKH IMEPCOHANA ;

YMeTh:

BHenpsaTe cucteMbl BOBIICUEHHUS
pabOTHUKOB B KOPIIOPATUBHYIO

KYJIBTYPY

(opMHPOBAHUN KOMIIETEHIINU, HE UMEET
IIPEJICTABICHNS O MEPONPUATHUSAX 10 afanTauu
NepcoHaNa K U3MEHEHUSIM, HE BIIaJeeT
OCHOBaMU OpPIraHU3alMU CTAKUPOBKU
[IEPCOHANA. HE YMEET BHEAPATH CUCTEMBbI
BOBJIEUEHUS] paOOTHUKOB B KOPIIOPATUBHYIO
KylbTypy. OTCYTCTBYIOT 3HaHMSI U YMEHMUSI
YnoBaerBopuTeIbH
OOyuaromuiics He B IOJTHOM Mepe
JEMOHCTPUPYET 3HAHUS U YMEHUS, a TaKKe
CTIIOCOOHOCTH MMPUMEHSTH TEOPETHUECKUE
3HAaHUSA O MEPOIPUATHUSAX 110 aJaNTalluH
IEpPCOHANIAa K U3MEHEHUSIM, YACTUYHO BJIalEeT
OCHOBaMU OPIraHU3ALMH CTAKUPOBKU
[IEPCOHAJIA. YACTUYHO YMEET BHEAPATH CUCTEMBI
BOBJICYECHHUSI pAOOTHUKOB B KOPIOPATHUBHYIO
KynbTypy.IIpu aTOM CcTyneHT moaTBepKAaeT
OCBOEHHE KOMIIETCHIIUHU, UMEs ITPEICTABICHUE
0 IpoLecce YIpaBJICHNs N3MEHEHUSIMHU.
Xopomuo
OOyuarouiics oKkas3aj MOJHOE TOHUMaHHe
IIPEICTaBICHNS O BO3ACUCTBUM MEPOIIPUATHI
10 aJanTalyy [IEPCOHaNA K IPOBOIUMBIM
WU3MEHEHUSIM B OPraHU3aliy, a TAKXKe
OpraHM3allK CTAXXUPOBKU [IEPCOHANA; 3HAET
TEOPETUYECKHE MOJOKEHHUS 110 TEME
JUCLMILIMHBL, MOKET IPOU3BOAUTH OLICHKY
MIPAKTUYECKUX CUTyalui. Y MEET BHEAPATD
CHCTEMBbI BOBJICUECHHUS pAOOTHUKOB B
KOPIOPAaTUBHYIO KyJIbTYpYy. JleMoHCTpupyer
XOpOILIUI YPOBEHb OCBOCHUS MaTepHala.
OT1au4Ho
OOyuaronuiicsi TOKa3bIBaeT BCECTOPOHHHUE U




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1an4yHO
riyOOKHe 3HaHUS MaTepuana 1mo TemMe
YIPABJICHUS U3MEHEHUSIMU, IEMOHCTPUPYET
CIIOCOOHOCTH MPUMEHSITh TEOPETUYECKUE
3HAHMS IS aHAJIU3a MPAKTHYECKUX CUTYyaIuH,
MTOATBEPIKIAET TTOJTHOE OCBOCHHE
KoMIteTeHIuer. OCyIIeCTBIsSET OpraHUu3aIHIo
MEPOTPUSTHI 1O aJanTaIliy U CTAXKHUPOBKE
MepcoHasia. YMeeT BHEJIPSATh CUCTEMBI
BOBJICUECHUSI PAOOTHHUKOB B KOPIIOPATHUBHYIO

KYJBTYDPY.




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTecTalun
Cxema gocTaBku ;. ba3zoBas

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTecTANMH : 3a4eT

Cnoco0 npoBeeHnsi MepONIPUATHS IPOMEKYTOYHOM aTTecTanuu : OIeHKA 0 AUCLUILIMHE B paMKax
POMEKYTOUHON aTTeCTallUU OIPEIeNIIeTCsl Ha OCHOBE 0ayIoB, HAOpAaHHBIX 00YUYaIOIIUMCS Ha KOHTPOJIbHBIX
MEpONPHUATHSX, TPOBOJUMBIX B T€UEHUE YUeOHOT 0 Mepro/a.

MakcumanbHoe Koan4decTso 6awios : 100

KonBepranusi 60a/U10B B 0TMETKH

«oTianyHo» - ot 81 1o 100
«xopowo» - ot 61 1o 80

«yOBJIETBOPUTEJBbHO» - 0T 50 10 60
«HEYA0BJIETBOPUTEIbHO» / «He3auTeHo» MeHee 50 Oaa

KoMmnerenuus
(uHaAMKATOP)

Meponpusitue
TeKYILero KOHTPoJIs

Kountposmpyemblie 3jieMeHTbI
pe3yJibTAaTOB 00y4eHHs

BxoaHoii KOHTPOJIb

Tema 1.OcHOBHBIE IOHATHS,
MPEAMET U METOIbI
JTUCIUTUTNHBL « Y TIpaBlieHne
U3MCHCHHUSIMM.

BxoaHoe TectTupoBanme

3HaTh LIeJH U 334 YIPaBICHUECKON
JeSTeIbHOCTH B O0JIACTH YIPABICHUS
U3MEHEHUSIMU. Y METh J1aTh

XapaKTCPUCTUKY OCHOBHBIX H3MCHEHHI
OopraHu3anunu. BJ'Ia,I[eTL HaBBIKaMH
YHpaBJICHUA IJIAHOBBIM U3MCHCHHUEM U
yYHpaBJICHUA NTUHAMUYCCKUM U3MCHCHUCM.

I1K.3.3

OCYH_ICCTBHHGT OpraHu3anuro
MepOHpI/IﬂTHﬁ 10 aaalTainuu U
CTAXKHUPOBKE IICpCOHAJIa

Tewma 3.IIpunsaTue pemenuit
B OpPraHM3alUsAX B YCIOBHSIX
n3MeHeHu . [ [puunHbl
CONPOTUBIICHUS U3MEHEHUSAM
U CIIOCOOBI X MPEOOICHUS.
ITncbMeHHOE KOHTPOJIbHOE
MeponpusaTHe

3HaHHUC MepOHpI/IHTI/Iﬁ 110 agarnTaimuu
nepcoHajla K U3MCHCHHUEM, ITPOLCCC
OopraHu3alnuu CTAXXHUPOBKU IICPCOHAIA,

YMEHHUE BHEIAPATh CUCTEMbI BOBJICUCHUS
pabOTHUKOB B KOPIIOPATUBHYIO KYJIBTYPY;

BJIaJICHUE HABBIKAMH BOBJICUCHUS
pabOTHUKOB B KOPIIOPATUBHYIO KYJIBTYpPY

BJ'Ia,Z[eTB HAaBbIKAMUYIIPABJICHH I1IJITAHOBBIM
HU3MCHCHUCM HUYIIPABJICHUA TUHAMHWYCCKUM

HU3MCHCHHUCM.

I1K.3.3

Ocy11ecTBISE€T OpraHu3aliio
MEPONPUATHI 110 afanTaluy 1
CTaXXUPOBKE MepcoHasa

Tema 5.Ctparerus
n3Menenui. [lognepxka
N3MEHECHHUH

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HaHHE OCHOB TAKTUYECKOTO YIIPABIICHUS
nporeccaMy IJIAHUPOBAHUS U
OpraHM3AIMH MPOU3BOJICTBA HA YPOBHE
CTPYKTYPHOTO TIOApa3ICIICHHSI
MPOMBINIJICHHON opraHu3anuu (0Taena,
1exa))YMeHHne CTaBUTh 3aJja4u

TaKTUYECKOTO IJIAHUPOBAHUS HA YPOBHE
CTPYKTYPHOTO MOAPa3ACIICHUS




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

MK.3.3

Ocy1iecTBIIsIeT OpraHU3aIHio
MEPOTPUATHIA TIO aTANTAIlMHA U
CTaXHPOBKE IepcoHasa

Tema 7.MOHUTOPUHT U
KOHTPOJIb MpoIiecca
U3MEHEHUH.

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HaHUE OCHOB TAKTHUYECKOTO yIPABJICHUS
nponeccamMu MmjIaHupOBaHUA U
OpraHu3aIiH TPOU3BOJICTBA HA YPOBHE
CTPYKTYPHOTO TIOJIpa3AeTICHUS
MPOMBIIICHHOHN opraHu3amnuu (oTaena,
1exa))YMeHue CTaBUTh 3aJja4l

TaKTUYECKOTO IJIAHUPOBAHUS HA YPOBHE
CTPYKTYPHOTO ITOAPAa3/1eiICHNUS;
IUTAHUPOBATh MEPONPUATUI IO BHEPEHUIO

U3MEHEHUH

Cneunpuxkanusa MeponpusTHH TEKylIero KOHTPOJIS

Tema 1.0cHOBHBIE MOHATHUSA, IPEAMET U METOAbI JTHCIHHUIIJIMHBI «anaBJIeHne HU3MECHECHUAMM).

[IpoaomKUTENPHOCTD IPOBEACHUS MEPOIIPUATHUS IPOMEKYTOUHOM aTTeCTalluU: 2 yaca
VYcnoBus npoBeaeHUS MEPONIPUATHUS: B YAChI ay/INTOPHOH padoThI

MaxkcumanbHbIH 0an, BEICTABISIEMbIH 32 MEPONPUSATHE TPOMEKYTOUHOM aTTecTanuu: 0
IIpoxoaHoii 6am: 0

IToxa3zaTesm oneHUBAHUSA

Banabl

3a Ka)KJbli IPaBUIbHBIN OTBET Ha 3aKPBITHIM BOIIPOC TECTA

1

Tema 3.IlpuHsATHE pellIeHU B OPraHU3AIUAX B YCI0BUAX M3MeHeHN . IIpH4nHbI CONPOTUBICHUS

H3MEHEHHUSIM U CIIOCOObI MX Mnpeoa0JICHUSA.

[TpogomKUTETHLHOCTD TPOBEACHUSI MEPOTIPHUSTHS IPOMEKYTOUHON aTTeCcTalluu: 2 yaca
VYcnoBus NpoBeAEHUS MEPONIPUATHUS: B YAChI ay/INTOPHOM padoThI

MaxkcumanbHbIH 0ai, BEICTAaBIsIEMbIi 32 MEPOIPUATHE TPOMEKYTOUHOM aTTectanuu: 30
IIpoxoaHoii 6ann: 15

IToxa3aTesn oneHMBaHUSA Baniasi
3anoHeHb! BCe MoJIsl TaOJINIIbI, apryMEHTHUpOBaHa Mpo0ieMa, IPOBECH aHAIU3 BIUSIOLINX 20
CHJL,IIPEJIOKEHBI Iy TH peLeHUs PpobaeMbl, chopMyTUpOBaHbI LU U3MEHEHUH, pa3paboTaHa
nporpamma JericTBUI
Pa3BepHyTHII apryMEHTUPOBAaHHBIN OTBET HA | U 2 OTKPBITHIN BOIIPOCHI 5
Tema S.Crparteruss uamenenuni. Illoagaep:xka nusmMeHeHui
ITpoaOmKUTENBHOCTD IPOBEAECHUS MEPOIPUATHS IPOMEKYTOUHON aTTECTALIMK: 2 Yaca
VYcnoBus TpoOBEAEHUS MEPOTIPUSITHUS: B YAChI ayAUTOPHOM padoThI
MakcumanbHbIA 0asll, BRICTABISIEMBIN 32 MEPOTIPUITHE MMPOMEKYTOUHOM atTectanuu: 30
[Tpoxoxnoii 6amt: 15
Iloxka3atenu oueHMBaHUSA Banabt
3a KayKIbli IPABWIIBHBIN OTBET Ha 3aKPBITHIM BOIIPOC TECTA 1
3a npaBUIbHO 3alOJHEHHbIE 2 KpUTepHii B 2 u 3 Tabnuue 1




3a Ka)X/Iblii IPAaBUJIHHO 3aNIOJHEHHBIA KpUTEpHii (cutyanus ) B | Tabmuie

TeMa 7.MOHUTOPHHTI ¥ KOHTPOJIb MPOLECCa U3MEHEHU.

[TpoaomKUTET HOCTD MTPOBECHUS MEPOTIPUATHS IPOMEKYTOUHOM aTTeCTalluu: 2 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChl ayINTOPHOI padoThI

MakcumanbHbIi 0ajll, BRICTABISEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM arTecTanun: 40
[Tpoxomnoii 6amt: 20

Iloxa3aTesn oeHMBaHUSA Banast
a apryMEHTUPOBAHHBIM aHATU3 NPEJI0KEHHON KOMITAaHUH, MTOIKPEIICHHbIN HH(popMarueil u3 10
OTKPBITBIX UICTOYHUKOB, a TAK)KE MPEUIOKEHHBIN apryMEHTUPOBAHHBIA BAPUAHT BO3MOKHBIX
W3MEHEHUH
3a JIOTUYHBIN apryMEHTUPOBAHHBIN OTBET HA KK MPEJI0KEHHBINA OTKPBITHIN BOIPOC 2

3a KayKJIbIi MTPaBWJIbHBIN OTBET HA 3aKPBITHIN BOMPOC TECTA




