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1. HammeHnoBaHue JUCHUININHBI

OCHOBBI POEKTHOM JESATEIHLHOCTH

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucuumniauHa BXOAUT B 00s3aTenbHy0 YacTh bioka « b.1 » oOpa3oBarenbHON IporpaMMBI [0 HANIPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue noarorosku: 42.03.02 XypHanuctuka

HamnpalieHHOCTh [IporpamMma mupokoro npoguis



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHuUs TUCHUILTHHBEI OCHOBBI MPOEKTHOI e TeJILHOCTH y 00yUaroerocs J0KHBI
OBITH C(HOPMUPOBAHEI CIIETYIOIINE KOMIIETCHIINH:

42.03.02 XypuanucTtuka (HampaBiaeHHOCTb : [IporpamMma mupokoro mpoduis)
YK.2 CniocobeH onpeaensTh KpyT 3aja4 B paMKax MOCTABJIICHHOMN I1EIM M BRIOUPATh CIIOCOOBI UX PEIICHHUSI,
UCXOS U3 UMEIOIINXCS PECYPCOB U OTpaHUYESHHM
Nuaukaropsl
YK.2.1 ®opmynupyer 3aa4u, UCXO/Isl U3 MMOCTABICHHOMN 1ETU
YK.2.2 OnenuBaet uMerouecs pecypchl (BpeMeHHbIE, MAaTEpHANIbHBIE U TIP.) AJIS peLICHUS
chopMyITUPOBaHHBIX 3a/1a4
YK.2.3 O60cHOBBIBAaET CIIOCOO pEIICHU 33/1a4M ¢ yUETOM HMEIOLIUXCSI pECYPCOB U OTpaHUUEHUIN
YK.3 CniocobeH yuacTBOBaTh B peaju3alliy IPyINIoBOro MPOeKTa
HNuaukaropsl
YK.3.1 Pemaet 3agaun, npeayCMOTPEHHBIE KOHKPETHOU POJIbIO B KOMAHIHOM paboTte
YK.3.2 Pa3pemaeT npoTUBOpeuns 1 KOHPIMKTHI, BO3HUKAIOIIUE B X0J1€ KOMaHIHOMW padoTHI,
KOPPEKTHPYET paboTy KOMaH/bI U IIepepacipeieNsieT poJid C y4eTOM HHTEPECOB CTOPOH
YK.6 CriocobeH yrpaBisiTh CBOUMH PECYpCaMH, BEICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHUS
HNuauxkaropsl
YK.6.1 OnenuBaet coOCTBEHHBIE peCypChl (BpEMEHHBIE, TIMYHOCTHBIE, IICUXO0JI0IMYECKHE)
YK.6.2 Ynpasisier COOCTBEHHBIMU pecypcaMu (TaitM-MEHEIKMEHT, CTPECC-MEHEDKMEHT,
CaMOIIpEe3eHTAIH)



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpasyeHusi noAroToBKu 42.03.02 Xypnanuctuka (HanpasiaeHHOCTh: [IporpamMma mmpoxoro
npoduis)
¢opma o0yuenus 3a04Hast
NeNe TpumecTpoB, 8,9
BbI/IeJIEHHBIX /1JI5l U3y4YeHUusl
AUCHUILIUHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 12
npenoaaBartesieM (aK.4ac.),
B TOM 4HcCJIe:
IIpoBenenue JeKIUOHHBIX 6
3aHATHH
IIpoBeneHne NpakKTHYECKHUX 6
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 96
(ak.4ac.)
@®opMBbI TeKyl1ero KOHTPOJIS 3amuiiaeMoe KOHTPOoJIbHOE MeporpusiTe (3)
HtoroBoe koHTposbHOE Meponpustue (1)
[TucebmeHnHO€ KOHTPOJIBHOE MeponpusTue (3)
®opMBbI POMEKYTOUHOI 3auer (9 TpumecTp)
arrecTanuu




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

TpanuuuoHHBIN MOAX0] K NPOEKTHOM AesiTebHOCTH (Watefall)
N3ydenne qaHHON TeMbI TTO3BOJIUT O0YUYAIOITUMCS OTBETHTH Ha CIIECIYIOIINE BOTPOCHL:
1. Yro takoe "npoekT" u "MpoeKTHasl 1eATEINbHOCTD"?
2. B 4éM COCTOUT OTIIMYME MTPOEKTOB OT MPOLIECCOB?
3. Kakue cymiecTByIOT CTaHAAPTHI yIPaBICHUS MPOSKTaMu?
4. B uém cyTs "kackannoro" (Waterfall) monxoa k opranu3aiuy IpOSKTHOU EATEIBHOCTH?
5. YTo Takoe NPOEKTHBIM TPEYTOJbHUK I «TPOHHOE OrpaHUYEHHE ITPOEKTa»?
6. Kak BBITJISIIUT )KU3HEHHBIN IUKJI IPOEKTA MPHU HUCTIONb30Banun "kackagHoro" (Waterfall) mogxona.
7. Kakue MmepornpusiTusi HeOOXOAMMO MPOBOAUTH HA BCEX CTAIUSAX KU3HEHHOTO ITUKJIA MPOEKTa MpU
ucnonbs3oBanuu "kackagHoro" (Waterfall) mogxona.

I'mOxmii moaxoa Kk mpoeKkTHOM aeaTeabHocTH Agile (Scrum)
W3ydenune JaHHOM TEMBI TIO3BOJIUT 00yYaroIIEeMycs TOHATh, YTO TaKOE U 3a4eM HyxeH Agile-moaxon x
OpraHU3ally IPOEKTHON JESTEIbHOCTH.
KomaH1pl IPOEKTOB UCTOMIB3YIOT METOAMKHU U MOAXO/IbI agile B pa3muuHbIX (GOpMaAX yxkKe HECKOIBKO
JECATUIICTUH.
CeromHst pyKOBOJIUTETHN U KOMaH/IBI IIPOEKTOB OKA3BIBAIOTCS B CPEJie, KOTOPast J€30PTaHU3yeTCs IO/
BO3CHCTBUEM SKCIIOHEHIIMAIBHBIX TEXHOIOTMYECKUX JOCTHKEHUH U CIpoca CO CTOPOHBI 3aKa3uKka Ha Oonee
CPOUYHYIO IOCTaBKY LIEHHOCTH.
Metoauku 1 noaxoasl agile mo3BosstoT 3 (HeKTUBHO yIpaBiIsATh IPOPHIBHBIMH TEXHOJIOTHUSIMH.
Kpowme Toro, nepBblii npuHIHUI agile CTaBUT yOBIETBOpEHUE MOTPEOHOCTEH 3aKa3yrKa Ha IEPBOE MECTO CPEeIn
IIPUOPUTETOB U SIBJISETCS KJIFOYEBBIM IIPH ITOCTABKE MPOAYKTOB U YCIyT, KOTOPBIMH 3aKa34MK ITOJHOCTBIO
JIOBOJIEH.
B ycnoBusix HIMPOKOro pacupoCTpaHEeHUs COLMATBHBIX CETEH BCEria TOCTYIHbI OBICTPBIE U MPO3pavHbIe
IIUKJIBI OOpaTHOM CBSI3U C 3aKa3UMKaMHU.
CoOTBETCTBEHHO, YTOOBI COXPaHATh KOHKYPEHTOCIIOCOOHOCTh U PEJIEBAHTHOCTD, OPraHU3aMK 0O0JIbIIIE HE
MOTYT 3aMbIKaThCsl BHYTpH c€0s1, a T0JKHbI OCHOBHOE€ BHUMAaHHUE COCPEJOTOUYUTH BOBHE, HA CTEIICHU
Y/IOBJIETBOPEHHOCTH 3aKa3YMKa KaUeCTBOM OOCITYKUBAHHSL.

KiroueBble cocTaBJsiionne NMpPoeKTHOM AeATeabHocTH: Unies
W3ydenune 7aHHOM TEMBI TIO3BOJIUT O0YYAIOIIMMCS Pa300paThCsl B CIEAYIONINX KaTETOPHSIX:
[Touck nnen. Pa3spaboTka miaHa npoekTa B paMKax MOCTaBJICHHON 3a71a4u (LIeb U 3a/1a4 IPOEKTa, OLCHKA
0XXHMJaeMBIX PE3yJIbTaTOB MpoekTa). OnpeneneHne HeoOX0MMBIX PECYPCOB ISl peali3aliuy POSKTa.
Co3nanue OusHec-mozenu npoekra. [llabnon 6usnec-monenu A. OctepBanbaepa u U. [Tunbe (1eBsTh
CTPYKTYpHBIX 0110K0B). DopManu3anus 6usHec-mozaenu. Tpanchopmanus Ou3Hec-MoeN B OU3HEC-TIIaH
(Business Model Canvas).

KiurueBble cocTaB/sf0IIMe POEKTHOM AesiTeJbHOCTH: Komanaa
W3ydenne qanHOM TeMbl O3BOJIUT 00yUYAIOLUTUMCS pa300paThCs B CIEAYIONIMX aCMIEKTaX:
Komanzga npoekra. @opmupoBaHrue KoOMaHabI MpoekTa. PazpaboTka cTpaTeruu U miaHa KOMaHIHOM paboThl,
0TOOp WICHOB KOMAaH/IBI, Paclpeie]ICHUE POJieH U MOJTHOMOUNH. Pernienrne mpoTuBOpedrii 1 KOH(DIUKTOB,
BO3HHUKAIOIIIKE B X0/I€¢ KOMaH/IHOM padoThl, KOPPEKTUPOBKA PabOTHI KOMaH bl U M€pepacipeieieHue posiei ¢
Y4ETOM UHTEPECOB CTOPOH

MapkeTHHT B IPOEKTHOM 1€ TeJIbHOCTH
W3ydenue 1aHHOM TEMbI TTO3BOJIUT O0YYAIOIIUMCS Pa300paThCsl B CICIYIOIIUX acleKTaX MapKETHHTA:
OcHOBBI MapKEeTHHTOBBIX HcclieqoBanuil. @opmynuposanue runore3 (Product Hypothesis Canvas).
Oco0eHHOCTE MAapKCTHHI'OBBIX HCCHG}IOB&HI/Iﬁ AJI1 BBICOKOTEXHOJOTUYHBIX CTAPTAIIOB. MCTO}IBI



MapKETHUHTOBBIX UccienoBanuil. TexHuka 3ppextuBHOro HHTEPBHIO. [Ipamuia UHTEPBHIO C KIIMEHTaMHU.
Onenka pbIHKa U 11e51eBoi cerMeHT. OueHka peiHka 1o meroguke TAM, SAM, SOM. OcHoBHBbIE pa3nnuus U
CXOJICTBa aHanu3a peIHKOB it B2C (mpauBuyansHeie notpedutenn) u B2B (koprniopaTuBHbIE TOTPEOUTENN).
Kommekc mapketunra (marketing mix). OcoOeHHOCTH MPOIaK MHHOBAIIMOHHBIX MPOAYKTOB. O1eHKa
KOHKYPEHTOB.

Konuenmus Customer development. Metosl MogenupoBanus nmorpedHocTeil motpedbureneit. Moaennb
MOTPEOUTETHCKOTO MTOBEICHHUS.

duHaHCHI B IPOEKTHOM /1eATEJIbHOCTH
W3ydenue ganHOM TeMbl O3BOJIUT 00yUYaIOUIUMCS pa300paThCs B CAEAYIONIIMX aCIEeKTax:

OreHka HEOOXOAUMBIX PECYPCOB JUISl peaTu3aliy IPOSKTa.

HcTounuku nmpuBiedeHus: UHAHCOB B MPOeKT. DUHAHCHPOBaHHE WHHOBAIMOHHOW JESITEIHHOCTH Ha
pa3IMYHBIX dTanax pa3Butus crapramna. Ctparerus ¢punancuposanus 3a cuet 3F (Family, Friends, Fools).
I'panToBoe huHancupoBanue. buszHec-anrensl. BeHUypHBIN KanmuTal.

duHaHCOBOE MOJIEIMPOBaHUE MpoeKTa. Pa3paboTka cMeTsl mpoekTa. GUHAHCOBBIN IIaH U PUHAHCOBAS MOJIEINb
omsHec mpoekTa. [Iporno3 6romkeTa 10xoa0B U pacxonoB (b/IP) 6usnec mpoekra. [Toaxom unit-S5KOHOMHKY TSI
TUTAHUPOBaHMs (PUHAHCOB MHHOBAIIMOHHOTO MPOAYKTA.

O1eHKa 0KUJAaEMBIX PE3YIbTAaTOB MPOEKTA.

OrneHKa UHBECTUIIMOHHOW TPUBIIEKATEITHFHOCTH U 3PPEKTUBHOCTH OM3HEC mpoekTa. Kputepun orneHKn
WHBECTHIIMOHHOW MPHUBIIEKATEIIPHOCTH B paMKaX METOJIa TUCKOHTUPOBAHHBIX JCHEKHBIX MTOTOKOB: pacyeT
okymnaemoctH, IRR, ROI, NPV u PI npoekra.

Tumnonorust puckoB npoekra. Puck-meHemxment. Ouenka puckoB. MaeHTH(HUKAIMS PUCKOB MTPOEKTA.
KadectBennsrit ananus puckoB. KonmmuecTBeHHBIN aHamu3 pucKoB. PazpaboTka MepornpusTuii pearupoBaHus Ha
pucku. Kapta puckoB ”HHOBallMOHHOTO IIPOEKTA.

Crapran Kak npoeKkT
W3yuenune 1aHHON TEMbI MO3BOJIUT O0YYAIOIIMMCS Pa300paThCsl B CIEAYIOLINX KaTETOPHIX:
UYro Takoe crapran? MeToauky pa3BUTHUs cTapTana. JTanbl pa3BUTHs crapTana. bepexxusbiii crapran (Lean
Startup). Ilporotun, MVP (Minimum Viable Product) - MUHMMaNIbHO KHU3HECTIOCOOHBIN MPOAYKT.
Product/market fit (cooTBETCTBHE MPOTYKTA OKHIAHHUSIM IIEJICBOTO PHIHKA).

IIpe3enTanus npoexkra
N3ydenne qaHHO# TeMbI TO3BOJIUT O0YUaAIOLIUMCS pa300paThCs B CIEAYIOMIUX KATETOPHUSIX:
Oo6mas cTpykrypa ddhdexTuBHON npe3eHTanwu. Buabl npesenrtaruii. [IpaBuna myOIMIHOTO BEICTYIUICHHUS,
peKomMeHJauuy. [ TaBHbIe NPEANOChUIKH YCIENTHOTO BBICTYIIeHN. Kak 3akaHYMBATh BBICTYIUJICHHUE.
[TyOnuyHas 3amura npoeKTa.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. benmukoga, U. I1. IIpoextHOe ynpasienue : yueobnoe nmocodue / M. I1. beaukosa. — Craspomnons : ATPYC,
2021. — 77 c. — Texkcrt : anekTponuHsIi // [ludporoit oopazoatenpHbIil pecypc IPR SMART : [caiiT].
https://www.iprbookshop.ru/121737

JdomosHuTebHAA:

1. bpesruna, K. B. Mapketunrossie ncciegoanus : yueoHoe mocooue / K. B. bpesruna, E. A. ArTrHeCKyI, A.
A. SAceipeBa. — Capatos : Aii [1Tu Op Menua, 2019. — 141 ¢. — ISBN 978-5-4486-0770-7. — TekcrT :
AIEKTPOHHBIN // DnekTpoHHO-O0ubmoreunas cucrema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/83809.html

2. CymikeBuy, E. A. IToBenenue notpedureneii : npaktukyM / E. A. CymkeBud. — MuHcK : Beiiiias
mkona, 2020. — 152 c¢. — ISBN 978-985-06-3263-0. — Texcr : snexTpoHHblii // L{udposoii 00pa3oBaTenbHbIN
pecypc IPR SMART : [caiiT]. https://www.iprbookshop.ru/120058

3. XKnanosa, T. C. «Jlenussiit» mapketunr. [Tpunmuns! maccuBHbIX nmpogax / T. C. XKganoa. — 4-e u3n. —
Mockga : Jlamkos u K, Aii [Iu Op Menua, 2021. — 147 c. — ISBN 978-5-394-04005-4. — Tekcr :
AJIEKTPOHHBIH // DnekTpoHHO-O0nbmuoreunas cucrema [IPR BOOKS : [caiir].
http://www.iprbookshop.ru/99366.html

4. Iyouna 1. H. OcHoBsl ynpaBiienust puckamu: Y yeonoe nocodue//lyouna 1. H..-Caparos:By3oBckoe
oOpazoBanne,2018, ISBN 978-5-4487-0271-6.-266. http://www.iprbookshop.ru/76240.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

https://ve.ru/finance/159115-ocenit-rynok-startapa-za-polchasa-metod-tam-sam-som O1eHUTb PBIHOK
craprarna 3a noiyaca — mMeroq TAM-SAM-SOM

https://cyberleninka.ru/article/n/marketing-posevnoy-stadii-startapa-innovatsii/viewer MapkeTuHr
MOCEBHOM CTaIUU CTapTana MHHOBALUU

https://habr.com/ru/company/mobile dimension/blog/358718/ “KonunyTs” B moJib30BaTesis ¢ MOMOILBIO
TITyOMHHBIX HHTEPBBIO

https://jiraved.ru/agile/design/product-design-process-customer-interview lHTepBbIO C KIINEHTOM B
mporiecce pa3paboTKH MPOTyKTa

https://upr.ru/article/bdr-byudzhet-dohodov-i-rashodov/ B/IP: GroxeT 10X0/10B U pacxo0B

https://skillbox.ru/media/management/razbor-metodiki-yunitekonomika/ FOnuT-3x0HOMMKA: TIPOCTOM
CToco0 OIEHUTh MPUOBLTL OM3HECA U €r0 MOTeHIral. Pa30op MeTOaNKH

https://fin-accounting.ru/cfa/ll/corporate-fin/cfa-investment-decision-criteria-net-present-value
Kpurepny nHBECTUIIMOHHOTO pelIeHMs: YucTas npuBeaeHHast croumocts (NPV)Kpurepun nHBeCTHLIHOHHOTO
pELIEHNUs: YiCTas IPUBEACHHAs CTOUMOCT

https://fin-accounting.ru/cfa/l1/corporate-fin/cfa-investment-decision-criteria-internal-rate-of-return
Kpurepun HHBECTUIIMOHHOTO peLIeHNs: BHYTpeHHss HopMa goxoaHocTu (IRR)

https://skillbox.ru/media/management/lean_canvas/ Lean Canvas: ma6yoH 1715 Ou3Hec-IIaHa Ha OJTHOM
CTpaHUIIEe

https://admitad.pro/ru/blog/proverka-ustoichivosti-space IIpoBepka ycroitunBocTH cTaprana no MOJAeIu
S.P.A.C.E. Yem onHa nonie3Ha OusHecy?

10. Ilepeyenb UH(POPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa30BaTeJIbHOI0 Mpouecca Mo JAMCHUIINHE

O6pazoBaTenbHbIi nporiece Mo aucuuruiiie OCHOBBI IPOEKTHOI 1esITeIbHOCTH MPEANOIaracT
MCIOJIb30BaHUE CIIEAYIOIIEro MPOrpaMMHOT0 oOecreueHus: 1 UH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
1) mpe3eHTalMOHHbBIE MAaTEPHAIIBI (CIIAHIBI IO TEMaM JICKIIMOHHBIX 3aHATHH);

2) mocTym B pexume on-line B DnekTpoHHyto 6nbanoTeunyto cucremy (3bC);
3) D0CTYyII B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHOMN CpEly YHUBEPCHUTETA,
4) UHTEPHET-CEPBUCHI K SJIEKTPOHHBIE PECYPCHI.

[Tepeyenr HEOOXOIUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOJIHO PacCHpOCTPaHsIEMOTO TPOrPaMMHOTO
obecrieueHus:

1. Microsoft Project ( B coctaBe Azure Dev Tools for Teaching (Microsoft) ).

2. I10 Project Expert 7 Tutorial 26.12.21.

3. Microsoft Office

[Tpu ocBoeHMM MaTepHalia U BHITOJHEHHS 3aITaHH 10 JUCIUIUINHE PEKOMEHIYETCs HCTIOIh30BaHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabuHeTax ooyuaromuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIIMOHHOM paOOThI U MIPOBE/ICHUU 3aHATUI B pEeXKUME OHJIAWH MOTYT
MCTIOJIh30BAThCS:

cuctema BHuIeoKoH(epeHTICBsA3H Ha ocHOBE Tuiatdopmbl BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaIep>KkuBaeT BO3MOKHOCTh HCIIOJIb30BAHHUS
TEKCTOBBIX MaTE€PHAJIOB U MPE3EHTALINH, ayIN0- U BUJICOKOHTEHT, a TaK K€ TECThI, IPOBEPsEMbIE 3a/1aHus,
3aJaHusl U1l COBMECTHOM palbOTHI.

cucrema tectupoBanus Indigo (https://indigotech.ru/).



11. Onucanue MaTepHAJIbLHO-TEXHUYECKOI 0a3bl, HE0OX0AMMOM AJIs1 OCYIIeCTBJICHUS
00pa30BaTeJBHOI0 NpoLecca 1o JMCUHILINHE

MarepuanbHO-TeXHHUYECKas 0a3a 00ecreunBaeTCs] HATMYUEM:
1. JIeKUMOHHBIE 3aHATHS - Ay AUTOPUS, OCHALIICHHAS IIPE3EHTALlMOHHOM TeXHUKOH (IIPOEKTOP, IKPaH,
KOMITBIOTEP/HOYTOYK) C COOTBETCTBYIOILIUM MPOTPAMMHBIM 00eCIIeYeHHEM, MEJIOBOM (1) UITU MapKepHOM
JOCKOM.
2. 3aHATHI CEMUHAPCKOTO TUTA (CEMUHAPHI, MPAKTUYECKUE 3aHATHUS) - Ay IUTOPUS, OCHAIICHHAS
MPE3EHTAIIMOHHON TeXHUKOU (TIPOEKTOP, IKpaH, KOMIBIOTEP/HOYTOYK) C COOTBETCTBYIOIIMM IIPOTPAMMHBIM
obecrieueHreM, MEJIOBOM (1) UIIM MapKEPHOU TOCKOM.
3. CamocrosTenbHas padoTa - ayTUTOPHS IJIs CAMOCTOSITEIIBHON pabOThI, OCHAIIIEHHBIN KOMITBIOTEPHOM
TEXHUKOH ¢ BO3MOKHOCTBIO TIOJKITIOUEHHS K ceTU «VIHTepHEeT», 00eCieueHHbIH JOCTYIIOM B JIEKTPOHHYIO
nH(pOpMallMOHHO-00pa3oBaTenbHyt0 cpeay yHusepcuteta. [lomemenus Hayunoii 6udauorexku [II'HAY.
4. Texymuii KOHTPOJIb - Ay AUTOPHSI, OCHAIIIEHHAS MTPE3EHTAIIMOHHON TEXHUKOH (MPOEKTOP, IKPaH,
KOMITBIOTEP/HOYTOYK) C COOTBETCTBYIOIIMM IIPOTPAMMHBIM 00€CTIeYeHHEM, MEJIOBOH (1) WIIM MapKepHOI
JOCKOM.
JIyist TpyNMnoBBIX M MHAMBUAYAIBHBIX KOHCYJIbTALIUN - Ay IMTOPHUSI, OCHAIIICHHAS! KOMITbBIOTEPHOU TEXHUKOMU C
BO3MOKHOCTBIO MOAKIIIOUEHUS K ceTU «MHTepHeT», oOecreueHHas JOCTYIIOM B 3JIEKTPOHHYIO
MH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[Tomemenust HayuHoii 6ubnuorexku [II'HUY mist o6ecrieueHns: caMOCTOATEIbHON PabOThl 00yUYaOIIUXCS:

1. Hayuno-6ubnuorpadudeckuii otaen, kopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIMH KOMITBIOTEPA C
JOCTYTIOM K JIOKaJIbHOM U T7100abHONM KOMIIBIOTEPHBIM CETSIM.

2. UnTanpHbBIN 3aJ1 TYMaHUTAPHOHW JIUTEPATypPhl, KOpIIL. 2, aya. 418. O6opyaoBaH 7 nepcoOHATbHBIMU
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

3. YuTanbHbIN 3a11 €CTECTBEHHOU IUTEpaTyphl, Kopi.6, aya. 107a. O6opyaoBaH 5 nepcoHaIbHbIMU
KOMIIBIOTEpPAMH € JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

4. Otnen MHOCTPAHHOM JHUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan 1 nepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYTIOM K JIOKQJIbHOW U T7100aIbHONW KOMIIBIOTEPHBIM CETSIM.

5. bubnmoreka ropuanyeckoro ¢akynpTera, Kopn.9, ayn. 4. O6opyaosana 11 nepcoHambHBIMU
KOMIIBIOTEPAMH C IOCTYIIOM K JIOKaJIbHOH M I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.

6. UuranbHblii 3a1 reorpaduyeckoro gaxyiabTera, Kopi.8, aya. 419. O6opyaoBaH 6 nepcoHaNIbHBIMU
KOMIIBIOTEPAMH C IOCTYIIOM K JIOKaJIbHOM U INT00ANbHOM KOMIIBIOTEPHBIM CETSM.

Bce xoMmbroTephl, yCTaHOBJICHHBIE B TIOMELICHUAX HAyYHOU OMOJIMOTEKH, OCHAILIEHBI CIICAYIOIINM
MIPOrPaMMHBIM 00ecTIeYeHUEM:

Omneparmonnas cuctema ALT Linux;

Oducnprii maker Libreoffice.

CnpasouHo-npaBoBas cucteMa «KoncynprantlImtocy



DoH/IbI OLIEHOYHBIX CPEACTB JJIsl ATTECTAIMHU MO TUCHHUILIHHE
OCHOBBI IPOEKTHOM 1eSITEJILHOCTH

I[lnannpyemble pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

YK.2

Crnoco0eH onpenessiTb KPYr 3a/1a4 B PAMKAX IOCTABJEHHOM 1[eJIM U BHIOMPATH CIOCO0BI UX
peleHusi, MCXO/Is1 M3 HMEKIIHXCSl PecypcoB M OrpaHNUYeHuid

OOOCHOBEIBAET CIIOCOD
pEIICHUS 3a]Ia4H C
y‘-IeTOM NMCHOIIINXCST
PECYpPCOB U OTpAHUYECHUIN

OTpaHUYCHUI, OCHOBHBIE METO/IBI
OIICHKHU Pa3HbIX CIIOCOOOB
peteHust mpohecCHOHATBHBIX
3az1ad.

YMeTh: IPOBOAUTH aHAJIN3
MOCTABJIICHHOM LEMU U
dbopMynHupoBaTh 3a1a4H,
HEoOX0IuMBbIE JUIs ee
JOCTHIKEHUSI, aHATU3UPOBATh
aNbTepHATUBHBIC BAPUAHTHI.
Brnaznets: MeTo1aMu OLIEHKH
MOTPeOHOCTH B pecypcax,
MPOJOKUTEILHOCTH U
CTOMMOCTH TPOEKTA.

KomnereHnuus IlnannpyemMble pe3yJabTaThl Kputepumn oniennBanusi pe3yJibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
VK.2.3 3HaTh: BUJbI PECYPCOB U HeynosierBopure

HE 3HAeT: BUJIbI PECYPCOB M OTPaHUYCHUH,
OCHOBHBIE METO/IbI OIIEHKH Pa3HBIX CIIOCOOOB
peteHust MpoeCCHOHATBFHBIX 3a]1a4.
HE yMEeT: MPOBOIUTH aHAIIN3 TOCTaBJICHHON
ey u GopMyTupoBaTh 3a1a4u, HEOOXOAMMEbIE
ISl €€ TOCTIDKEHHMsSI, aHATU3UPOBATh
aJIbTepHATHBHbIE BAPHAHTHI.
HE BJIAJICET: METOJIaMH OIICHKH MOTPEOHOCTH B
pecypcax, IpoI0JKUTEIBHOCTA U CTOMMOCTH
MIPOEKTA.

YnoBaerBopuTeabH
OOmu1re HO HE CTPYKTYpUPOBAHHbIE 3HAHUS:
BUJIOB PECYpPCOB U OTpaHHYEHH, OCHOBHBIX
METOIOB OLIEHKHU Pa3HBIX CIIOCOOOB PELICHUS
npoecCHOHANBHBIX 3a]1ad.
YaCTUYHO C(HOPMUPOBAHHOE YMEHHUE:
IIPOBOJIUTH AHAJIN3 OCTABJICHHON 1ENTU U
(bopMyIHpOBATh 331a4H, HEOOXOIUMBIE JIJIS €€
TOCTIDKEHHSI, aHAITU3UPOBATh aJIbTEPHATUBHBIC
BapHaHTHI.
(dbparMeHTapHOE BIaIcHUE: METOJAMH OIICHKU
noTpeOHOCTH B pecypcax, IPOI0JKHTEITbHOCTH
Y CTOMMOCTH TIPOEKTA.

Xopomuo
c(hopMHUPOBaHHBIC HO COJIEPIKAIINE TPOOESIIBI
3HaHUS: BHJIOB PECYPCOB M OTPaHUYCHUH,
OCHOBHBIX METO/IOB OLIEHKH Pa3HBIX CIIOCOOOB
peteHust MpoeCCHOHATBHBIX 3a/1a4.
YCIIEUTHBIE HO COZIepIKaIlre MPOOebl YMEHUS:
MIPOBOJIUTH aHAJIN3 TTOCTABJICHHOW IIeNTH 1
(dbopMyaHpoBaTh 3aa4H, HEOOXOIUMBIE /IS €€
JOCTHKCHHSI, aHATH3UPOBAThH AIbTEPHATUBHBIC
BapHaHTHI.

YCIIEIIHOE HO CoJieprKalliee Mpooesibl BiaieHHe:
METOJAMHU OLIEHKHU MOTPEOHOCTH B pecypcax,




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
MPOJIOJKUTENHOCTH M CTOUMOCTH MTPOEKTA.

OT1an4yHO
c(hOpMHUPOBAHHBIC CUCTEMATHYECKUE 3HAHUS:
BHJIOB PECYPCOB U OTPaHUYECHUI, OCHOBHBIX
METOJIOB OLIEHKH PAa3HBIX CIIOCOOOB pELICHUS
npodeccCHoHaNBHBIX 3a/1a4.
chOopMUPOBAHHOE YMEHUE MPOBOIUTH AaHATIU3
MOCTABICHHOW LIeH U (OPMYITHPOBATH 33/1a4H,
HEOOXOIMMEIE JIJIs €€ NOCTHIKEHN,
aHATM3UPOBATh AbTCPHATUBHBIC BAPUAHTHI.
YCIIENTHOE CUCTEeMATHYECKUE BIIaICHHE:
METOJaMH OILICHKH OTPEOHOCTH B pecypcax,
MIPOJIOJKUTEIIEHOCTH M CTOUMOCTH TTPOEKTA.

YK.2.2

OreHrBaeT UMEIOIITUECS
pecypchl (BpeMeHHBIE,
MaTepHUaIbHBIC U TIP.) JUIS
pelieHus
c(OpMyITUPOBAHHBIX
3a1a4

3HaTh: KJIaCCU(PUKALIUIO U
0COOEHHOCTH pECYpCOB
YMeTh: OLIEHUBATh PECYPCHOE
obecneyenre; 000OCHOBBIBATH
noTpeOHOCTh B pecypcax s
peeHus chopMyTUPOBaHHBIX
3a1a4

Brnaners HaBbIKaMK 000CHOBAHMUS
U MpaBUJIaMH pacueTa
HEOOXOJIMMOCTH B pecypcax,
CITOCOOHOCTBIO TIJIAHUPOBATh
HEO0OXOMMBIC PECYPCHI

HeynosiieTBopuren
He 3naet: knaccudukarumo 1 0COOEHHOCTH
pecypcoB
He ymeer: omleHHBaTh pecypcHOE 00eCIieueHUE;
000CHOBBIBaTh MOTPEOHOCTD B pecypcax AJis
pemieHust chOpMyITUPOBAHHBIX 3374
JleMOHCTpHUpYyET OTCYTCTBHE HABBIKOB
000CHOBaHUS U TIPaBUJIAMH pacyera
HE0OXOIMMOCTH B PECYypCax, ClIOCOOHOCTHIO
TUTAHUPOBATH HEOOXOIUMBIE PECYPCHI.

YaoBaerBopuTeabH
OOm1re HO HE CTPYKTYpHUPOBAHHbIE 3HAHUS
KJacCUpUKaUU 1 0COOCHHOCTEH PeCypcoB
9acTUYHO C(HOPMHUPOBAHHOE YMEHUE:
OLICHHBATh PECYPCHOE O0ECIIeueHuE;
000CHOBBIBaTh MOTPEOHOCTH B pecypcax AJis
peteHus chOpMYyITUPOBAHHBIX 33724
(dbparMeHTapHOE MPUMEHEHHE HABBIKOB
00OCHOBaHUS ¥ MPaBHJIAMH pacyeTa
HEOOXOIMMOCTH B pecypcax, ClIOCOOHOCTHIO
TUTAHUPOBATh HEOOXOAUMBIEC PECYPCHI

Xopomuo
CdhopMupoBaHHBIE HO COJIEpIKAIIUE TPOOEITBI
3HaHUS: Kiaccu(uKanum 1 0COOEHHOCTEH
pecypcos
YCICIIHBIC HO COCpIKAIINE IPOOEITbI YMEHHUS:
OIICHUBATh PECYPCHOE OOeCIIeueHNE
YCIEIIHOE HO COJIepIKaIIee TPOOCIThI
MMPUMCHCHHUEC HABBIKOB 000CHOBaHUA U ImpaBuJI
pacdera HEOOXOAMMOCTH B pecypcax
OT1au4Ho




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1iu4HO
CdopmupoBaHHBIE CUCTEMATUICCKUE 3HAHUS
KIaccupuKauu 1 0cOOEHHOCTEH PecypcoB
chopMUPOBaHHOE YMEHUE OIECHUBAThH
pecypcHoe obOecrnieueHre; 000CHOBBIBATh
MOTPEOHOCTH B pecypcax sl perieHHs
chOopMyIIMPOBAHHBIX 3a]1a4
YCHEIIHOE CUCTeMaTHYeCKUe PUMEHEHNE
HABBIKOB 00OCHOBAHUS U MPABUJI pacyeTa
HEOOXOIMMOCTH B pecypcax, ClIOCOOHOCTHIO
TUTAHUPOBATh HEOOXOIUMBIC PECYPCHI

YK.2.1

@opmyJIHpYyET 3a1a4H,
HUCXOJS U3 IIOCTABJICHHOU

e

3HaTh: CIOCOOBI (POPMYITHPOBKH
3a/1a4 UCXOA U3 MOCTaBICHHOM
IIEJTH BBIBOJIA IPOAYKTA HA PHIHOK
Ymets: hopMyIHpoBaTh U
CTaBUThH 3aa4U AJISl peLICHUS
ITOCTABIICHHOM 1ICIIN

Brnaners: HaBpIKaMHU 000011IEHNS,
CHCTEMATH3AIlMA U aHAJIN3a
NOJYYCHHOU WH(pOpMAIUU

HeynoBJjieTBopuret
He ymeet: hopmynupoBaTh ¥ CTaBUTH 3a/1a41
JUISL PEIIEHUS IOCTABIECHHOM LEn
JEMOHCTPHPYET OTCYTCTBUE HABBHIKOB
0000I1IeHNs], CACTEMAaTH3allMK | aHaJIu3a
MOJTyYeHHOH nH(pOopMaIu

YnoBaerBopuTeabH
YactnaHo chopMHUPOBAHHOE YMEHHUE
(hOopMyJIUPOBATh U CTABUTH 3a/1a4H JIJIS
pelIeHus
IMOCTaBJICHHOM 1IN
(dbparMeHTapHOE MPUMEHEHIE HABBIKOB
000011IeHNs, CUCTEMATH3AllMY U aHAIN3a
MOJy4eHHOU nH(popMauu

Xopouo
YcnenHesle HO CoAepIKaIIne MpoOesbl yMEHUs
HAMETHUTh 33/1a4U U OTACTbHBIC TyTH UX
BBIITOJTHCHHS
YcnenHoe HO coaepIKaIiee mpooesbl
MIPUMEHEHNE HaBBIKOB 0000IIEHUS,
CHCTEMATH3allMM U aHAJIHN3a HMEIOIIeHcs
nHpopmaruu
OT1auuHo

CdopMupoBaHHOE YMEHHE MMPABUIILHO
chopMyIUPOBaTh M TIOCTABUTH 3aa4H
YcnenrHoe cucteMaTHYeCKUue MPUMEHEHUE
HaBBIKOB 000OIIEHUS U CUCTEMaTH3ALUN
uHpopmaruu




YK.6

Cnocoden YHIpaBJATH CBOMMHU PECYpPCaMU, BbICTPANBATH U PCAJIN30BLIBATD TPACKTOPUIO

CaMOpPa3BUTHSA
Komnerenuust IInanupyemble pe3y/bTaThl Kpurepun oneHuBanus pe3yibTaToB
(MHAUKATOP) o0y4eHust o0y4eHust
YK.6.1 3HaTh: KJIacCUPUKALIUIO U HeynosierBopureJ

OreHnBaeT COOCTBEHHBIC
pecypchl (BpeMEHHBIE,

0COOEHHOCTH PECypCoB
YMeTh: OLIeHUBATh pECYpPCHOE

He 3naet: xnaccuduxanmio 1 0coOeHHOCTH
OLICHKH COOCTBEHHBIX PECYPCOB

JUYHOCTHEIE, oOecrnieyeHne; 000CHOBBIBATH He ymeer: onileHMBaTh BpEMEHHBIE PECYPCHI
TICUXOJIOTHUECKHE) OTPEOHOCTH B pecypcax Jyis He Bnaneer HaBbIKaMH OIIEHKH COOCTBEHHBIX
perieHus cHopMyITHPOBAHHBIX TICUXOJIOTHYECKHUX PECypCoB
3a7a4 YaoBieTBOPUTEIbH
BiageTs HaBBIKAMU 000CHOBaHHUs | YaCTUYHO 3HAET: KIACCH(PUKALMIO U
Y [IPaBUJIaMH pacueTa 0COOEHHOCTH OIIEHKH COOCTBEHHBIX PECypCOB
HEOOXOAUMOCTH B pecypcax, YacTUyHO yMeeT: OIIEeHUBATh BpEMEHHbBIE
CHOCOOHOCTBIO MJIAHUPOBATH peCypChl
HEOOXO0IUMBIE PECYPChI YacTtuyHO Ba/ieeT HaBbIKaMH OLEHKU
COOCTBEHHBIX TICHXOJIOTHYCCKUX PECYPCOB
Xopouro
3HaeT: KiIaccu(UKAINI0 U OCOOCHHOCTH OIICHKH
COOCTBEHHBIX PECYPCOB
YMeeT: OlleHUBaTh BPEMEHHBIE PECyPCHI
YacTryHO Bia/IeeT HaBBIKAMH OIEHKU
COOCTBEHHBIX TICHXOJIOTUYECKUX PECYPCOB
OT1iu4HO
3HaeT: KiIaccu(UKAINI0 U OCOOCHHOCTH OIICHKH
COOCTBEHHBIX PECYPCOB
YMeeT: OlleHUBaTh BPEMEHHBIE PECYPCHI
Brnageer HaBbIKaMU OIIEHKH COOCTBEHHBIX
TICUXOJIOTHYECKHUX PECypCOB
YK.6.2 3HaTh: 0COOEHHOCTH YIIPABJICHUS HeynoBierBopures
VYnpasiser COOCTBEHHBIMU pecypcamu He 3HaeT: 0coO€HHOCTH ynpaBiIeHUs
COOCTBEHHBIMU VMeThb: OlIEHUBAaTh COOCTBEHHOE | COOCTBEHHBIMU pECypCcaMu

pecypcami (Taim-
MEHEIKMEHT, CTpecc-
MEHEKMEHT,
CaMOIIpe3eHTAIIH )

pecypcHoe o0ecrieueHue;
000CHOBBIBATH MOTPEOHOCTH B
pecypcax JJis peeHus
chopMyIHpOBaHHBIX 3a/1a4;
IUTAHUPOBATh HEOOXO0IUMBIC
pecypcehl

Bragets HaBBIKaMU BPEMEHHOTO
TUTAHUPOBAHWS,
CaMOTIPE3CHTAIUH U
OCYIIECTBIICHUS JICITEITHHOCTH B
CTPECCOBOU CUTyalUU

He ymeer: onieHuBaTh COOCTBEHHOE PECYPCHOE
obecrieyeHne; 000CHOBBIBATh MOTPEOHOCTH B
pecypcax Juis petieHus ChopMyITUPOBAHHBIX
3a/1a4; MIaHUPOBATh HEOOXOAUMBIE PECYPCHI
He Bnaneer HaBbIKaMu BpEMEHHOTO
TUTAHUPOBAHMSI, CAMOTIPE3CHTAIIUU U
OCYIIECTBIICHHSI IETETLHOCTH B CTPECCOBOM
CUTYyaIlUU

Y10BJ1€TBOPUTEJbH
o0II¥e HO HE CTPYKTYPUPOBAHHBIC 3HAHUS
0COOEHHOCTEH yrpaBJIeHUs] COOCTBEHHBIMHU
pecypcamu
YaCTUYHO C(HOPMUPOBAHHOE YMEHHE OLICHHBATD
coOCTBEHHOE pecypcHOe oOecTieueHue;




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

YnoBj1eTBOPUTEbH
000CHOBBIBATh MOTPEOHOCTH B pecypcax JUIs
petieHus chopMyITHUPOBAHHBIX 3a/1a4;
TUTAHUPOBATH HEOOXOIUMBIE PECYPCHI
(dbparmMeHTapHOE MPUMEHEHHE HaBBIKOB
BPEMEHHOTO TUTAHUPOBAHMSI, CAMOTIPE3EHTAIIUU
Y OCYIIECTBIICHUS I€ATEIHHOCTH B CTPECCOBOM
CUTyalluu

Xopomuo
chopMUPOBaHHBIE HO COJEpKAIINE TPOOEITBI
3HAaHUSA OCOOCHHOCTEH yIpaBlIeHUs
CcOOCTBEHHBIMH pecypcamMmu
yCHEIIHbIE HO cojiepKalline mpoOesibl yMEeHUs
OLIEHMBATh COOCTBEHHOE PECYpCHOE
oOecnieueHre; 000CHOBBIBATh IOTPEOHOCTD B
pecypcax s pemeHus: chopMyITHPOBAHHBIX
3aJ1a4; MJIAaHUPOBATH HEOOXOMMBIE PECYPCHI
YCIICIIHOE HO COJIeprKallee Mpooessl
MNPUMCHCHUC HABBIKOB BPCMCHHOTO
IJTaHUPOBAHUA, CAMOIIPEC3CHTALIUN U
OCYIIECTBIICHUS ICATEILHOCTH B CTPECCOBOU
CUTYaIluu

OT1iu4HO
c(hOpMHUPOBAHHBIE CUCTEMATUYECKHE 3HAHUS
0COOCHHOCTEH ynpaBlieHUs] COOCTBEHHBIMU
pecypcamu
chOopMUPOBaHHOE YMEHHUE OIICHUBAThH
COOCTBEHHOE PeCypCHOE 00eCIIeUeHuE;
000CHOBBIBATH MOTPEOHOCTH B pecypcax s
petieHus chopMyIHUPOBAHHBIX 3a/1a4;
IUTAHUPOBATh HEOOXOIUMBIE PECYPCHI
YCIEIIHOEC CHCTEMATHICeCKHE TPUMCHECHUE
HAaBBIKOB BPCMCHHOTO IIJIAHUPOBAHMA,
CaMOIIPE3EHTAIINH U OCYIIIECTBIICHUS
JeSTEILHOCTH B CTPECCOBOU CUTYyAIHH

YK.3

Cnoco0eH y4acTBOBATh B peaJIM3allMi I'PYNIIOBOIO Ip

OCKTa

Komnerennus
(uHaAMKATOP)

IInanupyemble pe3yJbTaThl
o0yueHust

Kputepun oneHuBaHus pe3yaibTaToB
o0yueHust

YK.3.2

Paspemaer
IPOTUBOPEUHS U
KOH(JIUKTHI,
BO3HHKAIOIIINE B XOJ1€

3HaTh: CIIOCOOBI pa3peleHHs
OPOTUBOPEUYMH U KOH(DIMKTHBIX
CUTYyallUii, BO3HUKAIOIUE B XO/I€
KOMAaHTHOHM paboThI

YMeTs: pa3pemaTs NPOTHBOPEUHSI

HeynosiaerBopure
He 3HaeT ciocoObI pa3penieHus mpoTUBOPEUNit
1 KOH(DJIMKTHBIX CUTYaIWii , BOSHUKAIOIIHE B
X0J1€ KOMaHIHOM paboThl, TUIIOJIOTHIO

KOH(JIUKTOB




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

KOMaHJHOM paboThI,
KOPpPEKTUPYET paboTy
KOMaHbl U
nepepacnpeesieT poau
C YUETOM MHTEPECOB
CTOPOH

U KOH(JIUKTHBIE CUTYaI1H,
BO3HUKAIOIIIKE B XOJI€ KOMaHTHOM
paboThl, KOPPEKTUPOBATH PAOOTY
KOMaH1bI

Bnagets: ciocobamu pasperieHus
KOH(JIMKTHBIX CUTYaIUH ,
BO3HHKAIOIINE B X0JI€ KOMaH/IHOM
paboThL, clocOO0aMU ONpeIeNICHUs
TUIA KOH(JINKTA, HABBIKAMH
pacnpenesieHus poJiek ¢ y4eToM
MHTEPECOB CTOPOH.

HeynosierBopureJ
He ymeer pa3pemats npoTuBopeuus u
KOH(JIMKTHBIE CUTYyalll1, BOSHUKAIOLINE B X0/1€
KOMaHHOU paboThl, KOPPEKTUPOBATh padoTy
KOMaH/Ibl
He Bnaneer cnocobamu pazpemieHus
KOH(IMKTHBIX CUTYaIlil , BOSHUKAIOIINE B
X0J1e KOMaHJIHOM paboThI, criocobaMu
oTpesieNieHus TUIa KOH(INKTa, HABbIKAMU
pacnpeseneHus pojiei ¢ yueToM HHTEPECOB
CTOPOH.

YnoBaerBopuTeabH
YacTUyHO 3HAET: COCOObI pa3perieHus
MIPOTUBOPEUUI U KOH(DIUKTHBIX CUTYyallUH,
BO3HHUKAIOIIIKE B X0JI€ KOMaHIHOU padoThI
YacTuyHO ymeeT: pa3pelaTb NPOTUBOPEUUS U
KOH(JIMKTHBIE CUTYyalll1, BOSHUKAIOIHNE B XO/1€
KOMaHHOU pabOThl, KOPPEKTUPOBATh padoTy
KOMaH/IbI
YacTuuHO BIa/ieeT: Cocod0aMu pa3penieHus
KOH(JIMKTHBIX CUTYalUil , BOSHUKAIOILIUE B
X07ie KOMaHIHOU paboThl, ciocobamu
oTpesieNieHus TUIa KOH(MINKTA, HABBIKAMU
pacnpeseneHus pojei ¢ yueToM HHTEPECOB
CTOPOH.

Xopomuo
3HaeT: crnocoObl pa3penieHus MPOTUBOPEUU U
KOH(MIMKTHBIX CUTYaI[lil, BOSHUKAIOIIHNE B XOJI€
KOMaHJTHOH paOOThI
VYMmeeT: pazpemarb NIpoTUBOPEUHS U
KOH(JIMKTHBIE CUTYallMH, BO3HUKAIOILIUE B XOJ1€
KOMaHJIHOM pabOThI, KOPPEKTUPOBATH padOTy
KOMaH/Ibl
YacTryHO BIajeeT: Cloco0aMu pa3peleHus
KOH(JIMKTHBIX CUTYaIUil , BOSHUKAIOIIUE B
X07Ie KOMaHIHOU paboThI, cIocobaMu
OIIpeIeJIeHUs] TUTIA KOH(MINKTA, HAaBBIKAMHU
pacnpeneseHus pojiei ¢ yueToM HHTEPECOB
CTOPOH.
Otim4yHo

3HaeT: crnocoObl pa3peneHus IPOTUBOPEUU U
KOH(JIMKTHBIX CUTYalUil, BOZHUKAIOIINE B XOJI1€
KOMaHIHOH paboThl
YMeeT: pazpematb NIpOTUBOPEUHS U
KOH(JIMKTHBIE CUTYallMH, BOSHUKAIOIIUE B XOJI€




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1au4Ho
KOMaHHOU paboThl, KOPPEKTUPOBATh padoTy
KOMaH/Ibl
Brnaneer: ciocobamu paspenieHus
KOH(IMKTHBIX CUTYallUil , BOSHUKAIOIUE B
X0Jie KOMaHIHOH paboThl, ciocobaMu
OIpeJIesIeHUs TUIAa KOH(MIIMKTA, HaBBIKAMU
pacrpeienieHus poJieil ¢ y4eTOM UHTEpEeCcOB
CTOPOH.

YK.3.1

Pemraer 3amaun,
IIPelyCMOTPEHHbIE
KOHKPETHOH POJIBIO B
KOMaHHOH paboTe

3HaTh pa3HOBUIHOCTH
KOMMYHHKATHBHBIX POJICH B
TpYyTIIOBOM OOIIEHUH, CBOWCTBA
Pa3HOBHUIHOCTH TUAIOTa-
o0cyXIeHusl.

YMeTb: Opraunu3oBath
B3aUMO/IEIICTBHE B TpyIIIE
(ompenensTh 00IIre 1enu,
pacrpeneNsaTs poiiv u Ip.);
JIOTOBapHUBATHCS O TIPABUIIAX U
BOIIPOCAX It OOCYXICHUS B
COOTBETCTBUH C TIOCTaBJICHHOU
nepen rpymnmnon 3agaye.

Brnazmers neHHOCTSIMU ¥ HOpMaMU
pEeYeBOro MOBEIEHUS B IPOIECCe
TPYyTMIIOBOTO OOMIEHUS (KYIbTYypOid
IPYyTMIIOBOTO OOIICHUS).

HeynosiierBopuren
He 3HaeT pa3HOBHIHOCTH KOMMYHUKATUBHBIX
poJIeii B TPYIITIOBOM OOIIIEHUH, CBOMCTBA U
Pa3HOBUAHOCTH IMAI0ra-00CyKICHUS.
He ymeer: opranusoBath B3auMOJICHCTBUE B
rpymnmne (onpeaensTs oOuye ueiH,
pacnpenenaTb pojau U Jp.); J0rOBapuBaThCs O
MpaBUJIaX M BONPOCAX JUIst 00CYKICHHUS B
COOTBETCTBHUHU C IIOCTABJICHHOM IIepe] IPYIIION
3ajaye.
He BnazneeT IeHHOCTSAMU 1 HOPMaMHU PEYEBOTO
MOBEJICHUS B IIPOIIEcCe TPYIIIOBOTO OOLICHUS
(KyJbTYpOIl rpynmnoBoro oOIeHus).

YoB1€TBOPUTEJIBH
o0I1IKe HO HE CTPYKTYPHPOBAHHBIC 3HAHUS
Pa3HOBUIHOCTEN KOMMYHUKATUBHBIX POJICH B
IpyNIIOBOM OOIIEHUH, CBOMCTBA U
Pa3HOBUAHOCTH JIMATOTra-00CyKICHUS.
4acTUYHO c(hOPMHUPOBAHHOE YMEHUE
OpraHM30BaTh B3aUMO/ICICTBHE B IPyIIe
(ompenensTh 00ITHe TENH, PaCIPEeaeIsaTh POJIn
U J1p.); 1OTOBapUBaThCs O MpPaBUiIaX U BOIPOCAxX
11 00CY>KJIEHUSI B COOTBETCTBHHU C
MOCTABJICHHOM Nepe] TPYIION 3a1aye.
(dbparMeHTapHOE MPUMEHEHHE HOPM PEUEBOTO
MIOBE/ICHUS B IIPOLIECCE TPYIIIOBOrO OOIIEHUS
(KyJIbTYpOil rpynIoBoro oOIIeHus).

Xopoio
c(hOpMHUPOBAHHBIE HO COJICPIKAIIHUE TTPOOCITBI
3HAaHUS Pa3HOBUIHOCTEN KOMMYHUKAaTUBHBIX
poJieit B TpyIIoBOM OOIIIEHUH, CBOWCTBA U
Pa3HOBUIHOCTH JHAJIOra-00CyKACHUSI.
YCIIEIIHbIE HO COJIepKallue MPoOesbl yMEHUs
OpPraHHU30BaTh B3aUMOJEICTBUE B IPyIIE
(ompenensaTh 00IIKe LENU, PaclpeesaTh PoJin
U JIp.); TOTOBapUBAThCS O MPaBUIIAX U BOPOCAX




KoMnerennus
(MHAUKATOP)

IInanupyemble pe3y/bTaThl
o0y4eHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
Uit 00CYKJIEHUSI B COOTBETCTBHH C
MIOCTaBJICHHOM Mepes Tpynnou 3aaaue.
YCIIEIIHOE HO CoJieprKalliee Mpooessl
MIPUMEHEHNE HOPM PEYEBOT0 OBEACHUS B
MIPOLIECCE TPYIIIOBOTO O0IIEHUS (KYIbTYpOit
TPYIITIOBOTO OOIIEHNS).

OTtim4yHoO
c(hOpMHUPOBAHHBIE CUCTEMATUYECKHE 3HAHUS
Pa3HOBHIHOCTEN KOMMYHUKATUBHBIX POJIEH B
IpyNnoBOM OOIIEHUH, CBOMCTBA U
Pa3HOBUAHOCTH IMAIOra-00CyKICHUS.
CdopmupoBaHHOE yMEHHE OPraHU30BATh
B3aUMO/ICHCTBHUE B TpyIIIe (OMpeaesaTh o0me
LIEJTH, PaCIIPEACIIATh POJIA U . );
JIOTOBAPUBATHCS O TIPaBUiIaX U BOMPOCAX IS
00CYXJICHUS] B COOTBETCTBHH C TIOCTABIICHHON
nepes rpynmou 3azave.

VYcnenrnoe cucteMaTH4ecKoe MPUMEHEHHE
HOPM PEUYEBOT0 MOBEEHUS B IPOLIECCE
TPyNIoBOro o0meHus (KyIbTypoi TPYMIOBOTO
oOIIeHus).




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema nocraBku : 3aounas 2019

Buja MmeponpusaTHs NIpoMeKYTOUYHOM aTTecTanuu : He npegycmorpeno
MakcumajibHOe Ko1n4ecTBo 0asios : 100

Komnerenuus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUs

YK.2.1

dopMyTUpYyET 3a1a4u, UCXOIS U3
IIOCTaBJICHHOM 1eIU

YK.3.2

Pa3pemaer nporuBopeuns u
KOH()JIMKTBI, BOSHUKAIOIIHNE B XO/1€
KOMaHJTHOH paboThI,
KOPPEKTUPYET paboTy KOMaHIbI U
nepepacipeessieT POIH ¢ yIeTOM
HHTEPECOB CTOPOH

YK.3.1

Pemraer 3amaun,
MPeyCMOTPEHHBIE KOHKPETHOM
pOJIBIO B KOMaHIHOW paboTe

TpaauuuMOHHBIN MOAXO0M K
MPOEKTHOMN AEATEIbHOCTH
(Watefall)

ITncbMeHHOe KOHTPOJIbHOE
MeponpusiTue

CTyI[eHT HAOJIKCH 3HATb: - TCPMUHBI,

CBSI3aHHBIE C IIOHATHEM "TIPOEKT" 1
"MpOeKTHAs JeATETHLHOCT" ;- ONPEACIICHHUE

WHHOBALIUW;- KPUTEPUHU YCIEITHOCTH
MIPOEKTa;- NPUHLHUIIBI (OPMUPOBAHUS

KOMaHbI IPOCKTA C Yy4CTOM pPa3HbIX
TEMIICPAMCHTOB.YMCTb OTJINYATh IIPOCKThI

OT IIPOLCCCOB.

YK.2.1

dopMynHUpyeT 3a1a4u, UCXOAS U3
MIOCTaBJICHHOM 11eJIn

YK.3.1

Pemraet 3amaun,
MIPEeAyCMOTPEHHbIE KOHKPETHOM
POJIBIO0 B KOMaHAHOM paboTe
YK.3.2

Pazpemaer npotuBopeuus u
KOH(JIMKTHI, BO3HUKAIOIIKE B XO€
KOMaH/THOW paboTHI,
KOPPEKTUPYET paboTy KOMaHIbI U
nepepacnpeiesieT POl C Y4ETOM
HWHTEPECOB CTOPOH

YK.6.2

YnpaBiser COOCTBEHHBIMU
pecypcam (TaiM-MEHEIKMEHT,
CTpECC-MEHEIKMEHT,
CaMOIIpe3eHTAIIHS)

['uOkwmii MOAX0 K MPOSKTHOM
nesitenbHOCTH Agile (Scrum)

ITncbMeHHOE KOHTPOJIbHOE

MeponpusiTue

CTyIeHT T0MKEH 3HATh: MOAXo A.
OctepBanpaepa no GopMHUpOBaHUIO
Ou3HEC-MOETH MPOEKTa. Y METh:

(GbopMUPOBATH TIJIAH BBHITTOJHEHUS TPOEKTA
u Ou3Hec-Mo/enb npoekTa. Bnaaers:

HaBbIKaMH (POPMHUPOBAHUS OU3HEC-MOICTH
npoekra 1o noaxony A. OcrepBanbaepa
JUTSL CBOETO TPOEKTa




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopmMynupyeT 3a1a4n, UCXOs U3
MOCTaBJIEHHOH 1IeTTN

YK.3.1

Pemraer 3amaum,
IPEIyCMOTPEHHBIE KOHKPETHOM
POJIBIO0 B KOMaHAHOM paboTe
YK.3.2

Paspemaer nporuBopeuus u
KOH(JIMKTHI, BOSHUKAIOIIUE B XO/I€
KOMaHHOH paboTHl,
KOPPEKTHPYET paboTy KOMaHIbI U
nepepacIpesesiseT poiu ¢ y4eToM
MHTEPECOB CTOPOH

YK.6.2

VYnpasisieT COOCTBEHHBIMU
pecypcamu (TaiiM-MEHEKMEHT,
CTpecCc-MEHEKMEHT,
CaMOTIPE3EHTAITHS)

KiroueBsie cocTaBisitomue
IIPOEKTHOM JESTEIIBHOCTHU:
Komanna

ITncbMeHHOE KOHTPOJIbHOE
MeponpusaTHe

CTyneHT NOJIKEH 3HaTh: - CYTh KOHIIETIIIUU
customer development, - MeTOIUKH
pa3BUTHS cTapTarna;- yto Takoe PO

(myOamvHOE pa3MelieHue akIuii) Y MeTh: -

MPUMEHHUTH METOMKY OCPEIKITUBOTO
crapramna (LeanStartup) k cBoeMy MpOeKTY;
YMETH aAallTUPOBATh TOBAPHYIO MMOJUTHKY
cTapTarna K KOHbIOHKTYpe pbIHKa;Braners:

METOJIaMH MOJAEIHPOBAHHS OTpeOHOCTEH
norpedureneu

Crnenudukanusi MeponpuATHI TEKylIero KOHTPOJIA

TpaauuuoHHBIH MOAX0 K MPOeKTHOI AesaTebHOcTH (Watefall)

[IponoIKUTENBHOCTE TPOBECHUS] MEPOTIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca

YcnoBus TpoBEAEHUS MEPOTIPUSITHUS: B YAChI ayAUTOPHOM PadoThI

MakcumanbHBIA 0ajll, BRICTABISIEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM arTectanuu: 30

[Ipoxonnoii 6amn: 13

IToxa3zarenn oneHMBaHUA

Baaasl

TeOpeTI/ILICCKI/Iﬁ tecT u3 10 BOIIPOCOB € BapuaHTaMUu OTBCTOB (‘{aCTB BOIIPOCOB C OJHUM
IMPpaBUJIbHBIMU OTBETOM, YaCTh C HCCKOJIBKUMHU IMPABUJIbHBIMU OTBeTaMI/I). OI[I/IH IOJIHOCTBIO

NpaBUIbHBIN OTBeT = | Gayuty

30

I'mOkuii mogxoa K NPoOeKTHOI aesATeabHOCTH Agile (Scrum)

IIpoaomKUTENLHOCTD IPOBEAEHUS MEPONIPUATHUS IPOMEKYTOUHOM arTecTanuu: 1 gaca
VYcnoBus NpoBeaeHUS MEPONIPUATHUS: B YACHI CAMOCTOSITEIbHON PadoThl
MaxkcumanbHbIH 0ai, BEICTAaBIsIEMbIi 32 MEPOIPUSATHE TPOMEKYTOUHOM aTTectanuu: 30

ITpoxonnoii 6amn: 13

IToxa3zaTesm oneHUBAHUS

Banabl

CdopmupoBaHbI Bce pas3zeiibl Ou3Hec-MoAeNd MpoekTa mo noaxoay A.OctepBaiibaepa

30

KiaroueBble cocTaBiisiiomMe NPOEeKTHOM aeATebHOCTH: KoMmanaa

IIpo0mKUTENBHOCT IPOBENCHNS MEPOIIPUATHS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus NpoBeEHUS MEPONIPUATHUS: B YACHI CAMOCTOSITEIbHON PadoThI




MaxkcuManbHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATHE IPOMEKYTOUHON aTTecTauuu: 40

ITpoxoanoii 6amn: 17

IToxa3zaTean oneHMBaHUA

Baaasl

[IpencraBieH MOJHBIN MJIaH BhIBEICHUS IPOEKTa (MPOAYKTa/TEXHOIOTHH) HA PHIHOK

40

Bua MeponpusiTusi NpOMeKYTOYHON aTTecTANMHU : 3a4eT
Cnoco6 npoBeieHNsI MEPONIPUATHS MPOMEKYTOYHOM aTTecTanmuu : OlLEHKA MO JUCIUIUIMHE B paMKax
HpOMC)KYTOqHOﬁ arrecraiguu OHpG,Z[GJI)IeTCSI Ha OCHOBC 6am1013, Ha6paHHBIX 06y‘-IaIOIJ_II/IMC$I Ha KOHTpOJIBHI:IX
MEPONPUATHSIX, IPOBOJAUMBIX B T€UCHHE YUEOHOTO IIEpHOIa.
MaxkcuMajibHOe KoJIH4YecTBo 0aios : 100

KonBepTanus 6a/510B B 0TMETKH

«oTianyao» - ot 81 no 100
«xopomo» - ot 61 1o 80

«YyJ0BJIETBOPUTEJIbHO» - 0T 44 10 60
«HEeYIO0BJIETBOPUTEIbHO)» / «He3a4TeHo» MeHee 44 Oaiia

KoMmnerenuus
(uHaMKATOP)

Meponpusitue
TEKYILero KOHTPoJIs

Koutposmpyembie 3jieMeHTbI
pe3yJabTAaTOB 00y4eHHsI

YK.2.1

DopMyIUpyeT 3a8a4u, HCXOIS U3
ITIOCTaBJICHHOM LIEJIN

YK.3.2

Paspemaer nporuBopeuus u
KOH(JIMKTHI, BOSHUKAIOIIUE B XOJI€
KOMaHHOH paboTHl,
KOPPEKTHPYET paboTy KOMaHIbI U
IepepacipeesiseT POy ¢ y4eTOM
HUHTEPECOB CTOPOH

YK.3.1

Pemraer 3amaum,
IIPEyCMOTPEHHBIE KOHKPETHOU
pOJIbIO B KOMaHIHOW paboTe

MapKeTHHT B MPOEKTHOM
ACATCIIBHOCTHU

3amuiaemMoe KOHTPOJIbHOE
MeponpusiTue

CrylleHT IOJKEH 3HaTh: - moaxond A.

OcrepBainpaepa 1mo GopMUPOBaAHHIO
OM3HEC-MOJICIH MPOEKTa.- OCHOBBI

MPOBEICHUS MAPKETHHIOBBIX
UCCIIEIOBAaHUM, OCHOBHBIE BU/IbI
MapKETUHTOBBIX UCCIIEIOBAHUM,
KOHLEMNINI0 KOMIUIEKCa MApKETUHTa
(marketing
mix).

YMmeTs: - popmMupoBaTh III1aH
BBITIOJTHEHUSI IPOEKTa U OU3HEC-MO/IENb
IPOEKTa;- MPOBOJIUTH OLICHKY PhIHKA U

LCJICBOT'O CCTMCHTA;- IPOBOAUTH OLICHKY

KOHKYPEHTOB.
Brnanets: - HaBbIKamMu (pOpMHUPOBAHUS

OU3HEC-MOJIENU MPOEKTA MO MOAX0IY A.

OcTtepBanbaepa Jist CBOETO MPOEKTa-

METOANKOM o1leHKHU peiHKa: TAM, SAM,
SOM




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopmynupyeT 3agaun, HCXOAs U3
MOCTABJICHHOU IIETIH

YK.2.3

OOGO0CHOBBIBAET CIIOCOO peIIeHUs
3a71a4M C Y9E€TOM HMEIOIIUXCS
pPECYpCOB U OTpAHUYECHUIN

YK.2.2

O1eHnBaeT UMEIOIINECS PECYPChI
(BpeMeHHbIe, MaTepHaJIbHBIC U
Tp.) JUIsl peleHUs
cOopMyIHPOBaHHBIX 3324
YK.6.1

OneHuBaeT cOOCTBEHHbIE PECYPCHI
(BpeMeHHbIe, INYHOCTHBIE,
MICUXOJIOTHUECKHUE)

®UHAHCHI B TPOCKTHOU
NEeSATETbHOCTH

3amuiaemMoe KOHTPOJIbHOE
MeponpusiTue

CTYI[CHT JOJIDKCH 3HATh:- OCHOBEI

MPOBEJICHUS] MAPKETUHTOBBIX
HCCIICIOBAHMM, - OCHOBHEIC BUJIBI

MapKCTHHTOBBIX HCCHGHOBaHHﬁ,-

KOHIIETITNIO KOMIUIEKCa MapKETUHTA
(marketing mix); - UCTOYHHKH

IpUBJIeYEHUsS (UHAHCOB B IPOEKT Ha
CTapTe, B TOM YHCIIE 34 CYET CPEACTB
CIELMaIbHBIX I'OCY1apCTBEHHBIX
MPOTPaMM;- IPUHIMITEI PHUHAHCOBOTO

IUTAHUPOBAHMSL.
YMeTh:- NpOBOJIUTH OLIEHKY PbIHKA U

LIEJIEBOTO CEITMEHTA;- YMETh IIPOBOJUTH
OLICHKY KOHKYPEHTOB;- OLIECHUTh
MHBECTULIMOHHBIE 3aTPATHI 110 IIPOCKTY ;-

MMPOrHO3UPOBATH OKUJAACMBIC JOXOAbI 1
3aTpaThl MO MPOEKTY;- HOPMUPOBATH

(hMHAHCOBBIH TIJIAaH CBOETO MPOEKTa
(OromKeT 10XOJA0B U
pacxojioB).

Brnanets:- METOIUKOM OLICHKH PBIHKA:
TAM, SAM, SOM

(UHAHCOBOTI'O MOJIETTUPOBAHUS

- METOJaMU




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1
dopMyTUpYET 3a1a4u, UCXOJIS U3
MOCTaBIIEHHON 1eNH

Crapran kaKk IpoeKT
3amumaeMoe KOHTPOJIbHOE
MeponpusiTue

3HaTh:- IIPUHIUIIBI OICHKH

HHBGCTHHHOHHOﬁ MMPUBJICKATCIIBHOCTH
MPOCKTA;- TPUHIUIIBI OLICHKU ITPOCKTHBIX

PHCKOB, - CTPYKTYPY dPPEKTHBHOM

IIPE3CHTALUH.
YMeTb:- pacCUUTBIBATh HUHBECTULIMOHHBIE
KPUTEPUH 110 IIPOEKTY;- OLEHUTh PUCKH 110

CBOEMY MPOEKTY C MOMOILBIO
KauyeCTBEHHOT'O U KOJIMYECTBEHHOTO
M0JIX0/1a, - IPOBECTH MPE3EHTALINIO0 CBOETO

MPOEKTA
Biagers:- HaBpIKaMu 00OCHOBAHUS

11eJ1ecO00pa3HOCTH UHBECTUPOBAHHUS B
IPOEKT;- HABBIKAMU COCTABIICHUS KapThl

PHCKOB
IPOEKTa




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.1

dopmynupyeT 3a1aun, HCXOIS U3
MIOCTABJICHHOU TSN

VYK.2.2

O1eHUBaeT UMEIOIINECs] PECYPChI
(BpeMeHHBIE, MaTepHaJIbHbBIC U
Tp.) JUISl peIIeHUs
chopMyITUPOBAHHBIX 3a]1a4
YK.2.3

OOO0CHOBBIBAET CIIOCOO PELICHUS
3aJ]auy C yUYETOM MMEIOLIIXCS
PECYPCOB U OTPAHUYECHUI

YK.3.1

Pemraet 3amayun,
MPeyCMOTPEHHbIE KOHKPETHOM
pOIIBIO0 B KOMaHAHOM paboTe
YK.3.2

Paspemaer npoTuBopeus u
KOH(JINKTBI, BOSHUKAIOIIUE B XOJIC
KOMaHJTHOH paboThI,
KOPPEKTHPYET paboTy KOMaH/IbI 1
nepepacIpeeseT poi ¢ y4eTOM
WHTEPECOB CTOPOH

YK.6.2

Ympasisier CoOOCTBEHHBIMH
pecypcamu (TaiM-MEHEKMEHT,
CTpecCc-MEHEKMEHT,
caMONpe3eHTAIs)

YK.6.1

OneHnBaeT cOOCTBEHHBIE PECYPCHI
(BpeMeHHBbIe, THYHOCTHEIE,
MICUXOJIOTHUECKHUE)

[Ipe3entanus npoekra
HNTorosoe KOHTpPOJIbHOE
MeponpusTHe

CTyIeHT TOJDKEH 3HATh: - IPUHITUITBI
MPOCKTHOTO MCHEPKMEHTA, - IPUHITUITHI
dbopmupoBanus 3GHEKTUBHON KOMaH/IbI;-

MPUHIIMIIBI Pa3pabOTKH MPOIYKTa U
BBIBEJICHUS €T0 HAa PHIHOK;- OCHOBBI

OXpaHbl UHTEJJIEKTYyaIbHOU
COOCTBEHHOCTHU. Y METh - (HOPMUPOBATH

IIIaH IIPOCKTA U €ro 6H3HeC-MOI[eJ'IB;—

IIPOBOJUTH MAPKETUHIOBOE UCCIIEIOBAHHUE,
BKJIFOYasi OLICHKY PBIHKA;- IPOBOJIUTH

OLIEHKY KOHKYPEHTOB;- (hopMUpOBATH
(bMHAHCOBBIH IJIaH MPOEKTA, - OLIEHUBATD

HWHBCCTHIIMOHHYIO MPUBJICKATCIIBHOCTD
IMPOCKTa U €ro pI/ICKI/I.BJ'Ia,I[CTL HaBBIKaMMH:-

co3aanus 3QPeKTUBHON Mpe3eHTAINH
IIPOEKTA;- IPE3EHTALNN ITPOEKTA MEPE

Pa3JIMYHbIMU Y JUTOPHUAMMU ;- KOMIIICKCHOM

pa3paboTKu TPOEKTa.

Crnenudukanuss MeponpuATHI TEKylIero KOHTPOJIA

MapkeTHHI B IPOEKTHOM /1eATeJIbHOCTH

HpOI[OJ'I)KI/ITeJ'IBHOCTB IMPOBCACHUA MCPOIIPUATHUA HpOMe)KYTOqHOﬁ arrectanuu: 1 yaca

YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChl ayINTOPHO padoThI

MakcumanbHBIH 0ajll, BRICTABISEMBIN 32 MEPOTIPUATHE MPOMEKYTOUHOM arTecTanun: 20

[Tpoxoanoii 6amt: 9

IToxa3zaren oeHNBaAHUA

Bajaabl

CdopmupoBansl Bee 9 pa3aenoB Ou3HeC-MOAeTH MpoeKTa Mo moaxony A.OcTtepBanbiepa U 20

IIPOBE/IEH KPATKUI MapKETUHIOBBIN aHAJIU3 PhIHKA, HA KOTOPBIN IJIAHUPYETCS BBIBOJUTH Balll
IPOEKT (TEXHOJOTHIO MK TpoayKT). [IpoBenena onenka poiaka no meroguke: TAM, SAM,




SOM. Ilpopabotana xonuenius marketingmix. [IpoBenena oreHka KOHKYpEHTOB

buznec-monens chopmupoBaHa 9acTUUHO (TOIBKO 7 pa3/iesioB) M MPOBEIEH KPATKHUM
MapKETUHTOBBIM aHATHM3 PBIHKA, HA KOTOPBIH MIIAHUPYETCS BBIBOAUTH Balll IPOEKT (TEXHOJIOTHIO
uu poaykT). [IpopadoTtana konnenius marketingmix. [IpoBenena orenka konkypentoB. HE
IIpOBEJIEHA OLIeHKa pbIHKa 1o Meroauke: TAM, SAM, SOM.

14

buznec-monens copmupoBaHa 4acTUUHO (TOIBKO 5 pa3IesioB) M MPOBEIEH KPATKHIA
MapKETHUHTOBBIM aHATHN3 PhIHKA, HA KOTOPBIH MIAHUPYETCS BHIBOAUTH Balll IPOEKT (TEXHOJIOTHIO
uu poaykT). [IpoBenen ananu3 konkypentoB. HeEnpopaborana konuenuus marketingmix. HE
IIPOBEJIEHA OLleHKa pbIHKa 1o Meroauke: TAM, SAM, SOM.

10

buznec-monens copmupoBaHa 4acTUUHO (TOIBKO 3 pa3/esioB) ¥ MPOBEIEH KPATKHIA
MapKETHUHTOBBIM aHATH3 PhIHKA, HA KOTOPBIH MIAHUPYETCS BHIBOAUTH Balll IPOEKT (TEXHOJIOTHIO
i npoaykT). He mpoBeaen ananms konkypeHnToB. He mpopaboTtana xonuenius marketingmix.
HE nposenena onenka peiaka no meroguke: TAM, SAM, SOM.

DUHAHCHI B IPOEKTHOM 1eATEJbHOCTH

IIpoaomKUTENLHOCTD IPOBEAEHUS MEPONIPUATHUS IPOMEKYTOUHOM arTecTanuu: 1 gaca
VYcnoBus NpoBeaeHUS MEPONIPUATHUS: B YACHI CAMOCTOSITEIbHON PadoThl
MaxkcumanbHbIH 0ai, BEICTAaBIsIeMbIi 32 MEPOIPUATHE TPOMEKYTOUHOM aTTecTanuu: 20
[Tpoxonnoii 6amt: 9

IToxa3zaTesn oneHUBAHUSA

Banabl

[IpencraBieH MOJHBIN TUIaH BBIBEICHUS MTPOSKTa (TIPOAYKTa/TEXHOJIOTHH ) HAa PHIHOK M ITOJTHBIN
(buHAHCOBBIN TUIaH MpoeKTa (OIKET MpoIaxK, OIIKET 3aTpaT, OI0KET MHBECTUIIMOHHBIX
pacxonoB, B/1P)

20

[IpencraBneH YacTUUHBIN TUIaH BBIBEJCHUS MPOEKTA (IIPOLYKTa/TEXHOJIOTUN) HA PHIHOK U
YaCTUYHBINA (DMHAHCOBBIN IUIAH MPOEKTA (TOJIBKO OFOKET MPOAaXkK, O0JKET 3aTpaT, OIKET
MHBECTULMOHHBIX pacxonoB). B/IP e npencrasien

10

Crapran Kak npoexkTt

IIpoaomKUTENPHOCTD IPOBEAEHUS MEPOIIPUATHUS IPOMEXKYTOUHOM arTecTanuu: 1 gaca
VYcnoBus npoBeAEHUS MEPONIPUATHUS: B YAChI ayANTOPHOH padoThI

MaxkcumanbHbIH 0ai, BEICTAaBIsIeMbIi 32 MEPOIPUSATHE TPOMEKYTOUHOM aTTectanuu: 20
ITpoxonnoii 6asmn: 9

IToxa3zaTesn oneHUBAHUSA

Banabl

PaccunTtanbl Bce mokaszaTenu WHBECTHIIMOHHOW MPUBJIEKATEIbHOCTH (Tiepuo 1 okynaemocTH, ROI,
NPV, IRR) no npoexTy 1 npoBejieHa NOJIHAas OLIEHKA IPOSKTHBIX PUCKOB.

20

YacTuyHO paccuuTaHbl OKa3aTeIM HHBECTUIIMOHHON MPUBIIEKATEILHOCTHU (TIEPUO/
okynaemoctH, ROI, NPV, IRR) o npoekry u nposezieHa 4acTU4HAs OLICHKA IIPOEKTHBIX PUCKOB.

10

IIpe3enTauus npoexkra

IIpoaomKUTENEHOCTD IPOBEAECHUS MEPONIPUATHUS IPOMEXKYTOUHOM arTecTanuu: 1 yaca
VYcnoBus npoBeAEHUS MEPONIPUATHUS: B YAChI ayANTOPHOH padoThI

MaxkcumanbHbIH 0ai, BEICTABIIsIEMbIi 32 MEPOIPUATHE TPOMEKYTOUHOM aTTecTanuu: 40
ITpoxoanoii 6amn: 17




Iloka3aTey OLEHUBAHUSA

Bajaasl

WTOrOoBBIi KOHTPOJIb MPEACTABIIET COOOM UTOTOBYIO 3aIIUTY IpoekTa - 20 6 Ha mocieTHeM
CEeMHHape WM Ha (paKyJIbTeTCKON KOH()EPEHLIMH C MIPUIIIALLIEHUEM 3KCIIEPTOB U TECT [0 TEOPHH
(20 BOIPOCOB € OJTHUM MJIM HECKOJIbKUMU NPaBUIbHBIMU OTBeTaMu. [IpaBuibHbIi oTBeT 1 Oamn).

40




