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1. HauMeHoBaHHe TUCIUNINHBI
MeHeKMEHT

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JucuuninuHa BXOAUT B 6a30By10 yacTh bioka « b.1 » oOpazoBarenbHON IporpaMMBbI [0 HANPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hamnpasnenue: 44.03.01 Ilegarorunueckoe oOpa3oBaHue

HanpaBlieHHOCTh Pycckas ¢unonorus



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHUs TUCHUILTHHBI MeHeIzKMeHT y 00yJaromerocs T0JKHbBI ObITh COPMHUPOBAHBI
CIIEYIOIIHAE KOMIIETCHIINHN:

44.03.01 Ilenarornueckoe oOpa3oBaHue (HAMpPaBJICHHOCTD : Pycckas dunomorus)
OK.3 ciocobHOCTh pabOTaTh CAMOCTOSITETILHO U B KOJJIEKTHBE, YMETh HAXOAUTh U MPUHUMATH
OpraHMU3alMOHHO-YIIPaBIeHYECKHIE PEIICHNUs, OLIEHUBATh UX () (PEeKTUBHOCTH



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpasyeHusi noAroToBKu 44.03.01 ITeparornueckoe oOpazoBaHue (HapaBlIeHHOCTh: Pycckas
¢unonorus)
¢opma o0yuenus 3a04Hast
NeNe TpumecTpoB, 5,6
BbIJICJICHHBIX /151 H3y4YeHUs!
AUCHMILTUHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 10
npenoaaBartesieM (aK.4ac.),
B TOM 4HcCJIe:
IIpoBenenue JeKIUOHHBIX 6
3aHATHH
IIpoBeneHne NpakKTHYECKHUX 4
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 98
(ak.4ac.)
®opMbI TEKYLIET0 KOHTPOJIA HtoroBoe koHTposnbHOE Meponpustue (1)
[TucemMeHHOE KOHTPOJIBHOE MeponpusTue (4)
®opMBbI POMEKYTOUHOI 3auer (6 TpumecTp)
arrecTanuu




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

MeHea:KMeHT.
I[I/ICI_[I/IHHI/IHa ((MCHG,Z[)KMGHT)) paCCManI/IBaeT KOMIIJIICKC BOHpOCOB, CBJA3HBIX C praBHeHI/IeM
COIIMAJIBHO-3KOHOMUYCCKUMU CUCTEMAaMU. B Kypce paCCManI/IBaIOTCSI TCOpeTI/IKO-MCTOIIOJIOFI/ILIGCKI/IC OCHOBBI
YIIpaBJICHUS COMAIEHO-DKOHOMHUYECKUMHU CUCTEMaMH, aHAJTM3UPYETCSl OpraHu3aIus Kak 00BEKT COIMaTIbHOTO
yrpasiaeHus. Oco0oe BHUMaHUE YACISIECTCS OpraHu3aIl[MOHHBIM CTPYKTYpPaM yIpaBICHUS
COLIMAJIEHO-I)KOHOMHYECKUMH CHUCTEMaMH, ITyOOKO aHAJIM3UPYIOTCS MIPUPOJIA M COCTaB (PYHKIUH
MEHEKMEHTA.

Paznen 1. O0uiue TeopeTHKO-METO10JI0THYECKHE OCHOBBI YIIPABJIEHUS CONUAIBLHO-IKOHOMUYECKUMU
CHCTEMaMHU.
OO1ast Teopus YIpaBiIeHUs U 3aKOHOMEPHOCTH yTPaBJICHUS pa3InuHbIMU cucTeMaMu. CUCTEeMHBIN MOIX0 K
ynpasieHuto. CTpyKTypupoBaHue, yHKIMOHUPOBAHUE U TIOBEJCHHUE CHCTEM B IPOLIECCE UX B3aUMOJICHCTBHS U
pa3BUTH. YTpaBJIeHHE KaK MPOIECC YIOPSA0UNBaHUS Pa3BUBAIOIINXCS cucTeM. Pa3zHooOpasue GpusnuecKkux
(pu3HKO-TEXHUYECKHX ), OMOJIOTHYECKUX M COLMAIIBHBIX CUCTEM B Iipupoae. OO1me 3aKOHOMEPHOCTH
yIpaBleHUs pa3Nu4YHbIMU ciucteMaMu. Crienuduka yrnpaBieHus B GU3NYECKUX, OMOTOTUYECKUX U
o01ecTBeHHbIX cucTeMax. Opranuzaius Kak o0IIecTBEHHAs caMOyTIpaBIIsitoliasics cucreMa. MeHeIDKMEHT U
YIpaBICHYECKHA TPY/I B CUCTEME OOIECTBEHHOM opranu3anuu. [loTpednsemMple 5)KOHOMUYECKHE PECYpPCHI U
pe3yNbTaThl 00LIECTBEHHO-TIPOU3BOACTBEHHOTO (DYHKIIMOHUPOBAHUS opranu3zanuii. Oco0eHHOCTH
XO035IICTBEHHOTO (DYHKIIMOHUPOBAHUS U MOBEJCHHS O0IIECTBEHHBIX OpTraHU3aIMil B PIHOYHONW S KOHOMUYECKOM
cucreme. CTpyKTypa UCTIONIb3YEMBIX PECYPCOB, BOCIIPOM3BOICTBEHHOE (DYHKIIMOHUPOBAHHE OPraHU3aluH 1
paszeneHne yrpaBieHUeCKOro Tpyia (TOpU30HTaIbHOE U BepTHKaIbHOE). Opranu3anuoHsas Gopma u
nH(OPMaLIMOHHOE COJIepKaHNE COLIMAIbHO-YIPABICHUECKOT 0 TpyAa. YIPaBICHYECKUE PEIICHHUS KaK MPOIYKT
MeHeKMeHTa. OCHOBHBIE POJIH, BBIIIOIHIEMbIE MEHEIKEPAMU.
Opranuzanus Kak o0IecTBeHHast CaMOYTIPaBIIIONIAsACS cUcTeMa U 00BbeKT ynpasieHus. [loHsTue u poib
opraHuszanuii B oouiectse. Bunpl, THIbI 1 OpMBI 00IIECTBEHHBIX OpraHn3anuii. BHyTpeHHss 1 BHEIIHSS cpea
opranuzanuu. Mojenu opranu3aiuii Kak 3aKpbIThIX U OTKPBITEIX cUcTeM. PopMmanbHble U HepopMabHbIe
CTPYKTypbI opranuzanuii. Pecypcol opranuzanuu. CTpykrypa opranuzanni. OyHkuuu, GyHKIIMOHUPOBAHHE,
MIOBE/ICHNE U pa3BUTHE OpraHu3anuu. JKU3HEHHBIH LUK OpraHU3aliy.
VYnpaBiieH4eCKUE pelIeHNs] B CUCTEME MEHEKMEHTA OpraHu3aliy. Y IpaBIeHYECKUE PEIIECHUS KaK IPOIYKT
MEHE/DKMEHTA. Y IPABJICHUYECKUE PEIICHUs U JIOTHKA yIipaBieHus. [[oHsITHe ynpaBIeHYeCKOro pemeHus.
NudopmannonHoe obecriedeHre ynpaBIeHIeCKUX PEeIICHHH.

Tema Ne 1. Bo3HUKHOBeHME M HCTOPUYECKHUE ITANBI PA3BUTHA HAYYHOI0 MEHEIKMEHTA.
CoBpeMeHHbIE HIKOJIBI U MO/IeJIH HAYYHOT0 MeHe/I’KMEeHTA.
[Ipenmer, 3a1auu 1 PYHKIMH MEHEPKMEHTA KaK HAyYHOH yIpaBlIeHYeCKOW JUCIUTLINHBL. O01mas Teopust
MEHEKMEHTA U CIEIUaIbHbIC TUCIUIUIMHBI (PYHKIIMOHATBHBIX BUIOB MEHEKMEHTA (CTPAaTeTUUECKHM,
(buHAHCOBBIN, KOMMEpPYECKUI (MapKETUHT), MTHHOBALIMOHHBIN, IEPCOHAIIA, JIOTUCTUYECKHU, KauecTBa,
AHTUKPU3UCHBIN U Ap.). MEeHEIKMEHT NpeanpuaTuii (yrnpaBieHHe X03IiCTBYIOIIMME CYObEKTaMU) U
roCcyJJapCTBEHHBIN MaKpOIKOHOMUYECKUM MEHEKMEHT (TOCYJapCTBEHHOE M MyHUIIUTIATLHOE PEryJIMpOBaHUE
SKOHOMUKH).
OCHOBHBIE MOJIOKEHUS IIKOJIBI HaydHOro MeHexMeHTa . Teitnopa u ero nocienosareneii. OCHOBHbBIE
MOJIOKEHUSI aIMUHUCTPATUBHOMN 1IKOJIbI yrpasieHus A. daiions u ero nocienonateneil. OCHOBHbIE
MIOJIO’KEHHUS COLIMATIHO-TICUXO0JIOTUYECKOHN (4eT0OBEUECKMX OTHOIIEHUH) IIKOJIbI MEHEIKMeHTa J. Mbaiio u ero
nocienoBareneil. BosHMKHOBEHWE U pa3BUTHE B POoCcCMU HAydYHOTO MEHEHKMEHTA.
OMnupuyecKast ¥ MOBEeIEHUYECKas IIKOJIbI COBPEMEHHOTO HAYYHOTO MEHEI)KMEHTA. BO3HUKHOBEHME U pa3BUTHE
IIKOJIBI CUTYAIIHOHHOTO MOAX0/1a U MIKOJIBI CUCTEMHOTO MOAX0/1a (KOIMYECTBEHHBIX CUCTEM) B COBPEMEHHOM
Hay4YHOM MEHEKMEeHTEe. BOZHUKHOBEHHUE U Pa3BUTHE B COBPEMEHHOM MEHEPKMEHTE IIKOJIbI COITUATBHBIX
CHUCTEM.



OO1w1ast TeopHst yIpaBiIeHUs U OCHOBHBIE 3aKOHOMEPHOCTH YIIPABICHUS COLUAIbHO-9KOHOMHYECKUMHU
cucremMam (opranuzanusMu). CHCTeMHBIN MOAX0/ K yrpasieHuio. CTpyKTypupoBaHue, QyHKIIMOHUPOBAHUE U
MOBEJICHHE CHUCTEM B IPOLIECCE UX B3aMMOACUCTBHS U Pa3BUTHA. YTIPABJICHUE KaK MPOLECC YIOPSI0UNBAHUS
pasBuBarommxcs cucreM. PaznooOpasue pusnuecknx (HGU3NKO-TEXHHUECKUX ), OMOTOTHISCKUX U COITMATBHBIX
cucteM B npupojie. O01mue 3aKkOHOMEPHOCTH YIIPaBICHUS pa3INuHbIMU cucTeMamu. Crienuduka ynpaBieHus B
¢bu3nueckrx, OMOJOTMYECKUX U OOIIECTBEHHBIX cucTeMax. ColnanbHO-3KOHOMUYECKOE YIPaBICHUE KaK
(dbopma conmanbHOTO YIPABICHHUS B XO3SHCTBEHHBIX cHcTeMaX. MEHEKMEHT KaK BH/T
COLMAJIbHO-?)KOHOMHMYECKOTO yIpPaBJIECHUS.

Tema Ne 2. TeopeTHKO-METOA0JI0TMYECKHE OCHOBBI YIIPABJIEHHUS COIHATbHO-)KOHOMUYECKUMHM
cucreMaMu (OpraHu3amusiMm).
Opranu3zaius Kak 00IIeCTBEHHAs CAaMOYIIPABIISIONIASACS cucTeMa. MeHeDKMEHT U YIIPaBICHYECKUN TPy I B
crcreMe o01iecTBeHHON opranu3aun. [lorpedisieMble YJKOHOMHUECKUE PECYPCHI U pe3yIbTaThI
00IIeCTBEHHO-IPOM3BOACTBEHHOTO (DYHKIIMOHUPOBaHUS opranu3anuii. OcoOEHHOCTH X035IIICTBEHHOTO
(GYHKIIMOHUPOBAHUS U TTOBEACHUS OOIIECTBEHHBIX OPTaHU3AIMI B PRIHOYHON IKOHOMUYECKON CHCTEME.
CTpyKTypa HCIIOJIb3YEMBIX PECYPCOB, BOCIIPOM3BOJICTBEHHOE (DYHKIIMOHUPOBAHHE OPTaHU3AIlNH U Pa3/ieiICHIe
YIPaBJICHYECKOTO TpyAa (TOPU30HTAIBHOE U BepTUKaiIbHOE). Oprann3annonHas ¢opma U HHPOPMALIMOHHOE
coJiep’KaHue COLUAIbHO-YIIPaBICHYECKOT0 Tpy1a. OCHOBHBIE POJIH, BHITIOIHSIEMbIE MEHEIKEPAMH.
Bakneiime kareropum, OCHOBHbBIE 3aKOHBI OpTaHU3alMU U MPUHIUITBEI MEHEKMEeHTa. JKU3HEHHBINA UK
opranu3anyu. OCHOBBI CUCTEMHOTO, CUTYallHOHHOI'O ¥ IPOLIECCHOIO METO0JOTNYECKUX MTOAXO0/I0B B
YIpaBJICHUH OpraHu3anusaMu. MonenupoBanue B MeHexkMeHTe. [Iporiecc n gyHKInu ynpasieHus. MeTo sl
yIpaBlieHUs IEPCOHATIOM (aKTUBHBIE U MTACCUBHBIE). MEHEKMEHT KaK HayKa U KaK UCKYCCTBO yIpaBlICHUS
XO35IIICTBEHHOH JeSTeIbHOCThIO OPTaHU3alNii B pRIHOYHON IKOHOMUKE. CTpaTernyeckue 1 ornepaTuBHbBIE
cocTaBJIsrOLIHE ycrexa ¥ 3()()EeKTUBHOCTH MEHEHKMEHTA.

Tema Ne 3. Oprannzanusi Kak 00beKT yIPaBJeHUsI B MEHeI:KMEHTe.
Opranu3zanus Kak oOIIECTBEHHAs: caMOyIIpaBiisieMasl cucTeMa U 00beKT yrpasiieHus. [lonsatue u poip
opranuzanuii B oomectse. Buabl, TUIIbl 1 GopMBbI OOLIECTBEHHBIX Opranu3auuii. Bugenue u Muccus, nenu u
3a/la4y OpraHu3aluu. BHyTpeHHss ¥ BHELIHAA cpella Oprann3anuyd. Moaenn opraHu3alnnil Kak 3aKpbIThIX U
OTKpPBITBHIX cucteM. PopmasbHble U HeopMallbHbIEe CTPYKTYpbI Opranusaiuii. Pecypcbl opranuzaum.
Crpyxkrypa opranuzanun. OyHKINH, QYHKIIMOHUPOBAHKE, TIOBEICHUE U Pa3BUTHE OPTaHU3AIIH.

Tema Ne 4. YnipasiieHUecKkHe pellieHHsI B CHCTeMe MEeHeKMeHTa OPraHu3anmu.
MonenupoBanue npoOIeMHBIX CUTyalMil U pa3paboTKa yIpaBIeHYECKUX PeIlIeHUI. YIpaBiIeHUECKUe PeIeHUs
B CHUCTEME MEHE/PKMEHTA OpraHu3aliy. Y IPABICHUECKHE PEIIECHUs KaK MPOIYKT MEHEKMEHTA.
VYnpasieHdyeckue peleHus 1 Jioruka ynpasiaeHus. [lonstie ynpasnendyeckoro pemenus. Mapopmannonnoe
o0ecrieyeHre yrpaBIeHUECKUX PEHICHNH (COOTHOIIEHNE TOCTOBEPHOCTH M oniepaTuBHOCTH). Kiaccuduxanus
ynpasiieH4eckuXx pemeHuil. CynHocTb, coAepKaHue U CTaJAUU MPUHITHS YIIPaBICHYECKOT0 PEIICHUSI.
CucTeMHbIN aHAIU3 B IPUHATUM pelieHui. UHTYUTUBHBIA U pallMOHAJIBHBIN MOAXOJ] K IPUHSATHIO PELICHHUS.
MeTobl TOCTaHOBKY Mpo0IieM, pa3pabOTKU BapHAHTOB PELLICHH, BEIOOpa peleH sl, OpraHu3auu
BBITIOJTHEHUSI PELLICHHUS.

Paszgea II. Ilpupoaa u cocraB GpyHKIUI MEHEIKMEHTA.
MeTOI[OJ'IOFI/Ifl 1 JIOTUKA IITaHUPOBAHUA. q)OpMI)I W BUJbBI INTAHUPOBAHUA U IJIAHOB. KJ'IaCCI/I(i)I/IKaIII/IS[ IIJIAaHOB B
3aBHCHMOCTH OT BpeMeHHOM opueHTanuu. [Tokazarenu muaHoB. MeToIbl U IPUHIIMITBI TUTAHUPOBAHMUSL.
Opranu3alMoOHHbIE OTHOIIEHUS B CUCTEME MEHeKMeHTa. DOpMbl OpraHU3aluy CUCTEMbl MEHEHDKMEHTA.
OcHOBHEIE MMPUHIMUIIBI OpraHn3aluy pCain3allui NPUHATOTO PCIICHUSA B MCHCIPKMCHTC. I[OJI)KHOCTHOC u
IIPOCTPAHCTBEHHO-BPEMEHHOE PacIpe/Ie/IeHNE B OPraHU3allMOHHOM CHCTEME YIIPaBJIEHUsI PECYPCOB,



MOJTHOMOYHI M OTBETCTBEHHOCTH JIJIsl IOCTHIKCHHS ITOCTABJICHHOM 11e)Ii. BUIbI yIpaBiIeHYECKUX MTOJTHOMOYHIA
u ynpaBHquCCKOﬁ OTBCTCTBCHHOCTH. Pa3,[[€JICHI/Ie TpyAa, cCuneciruaJrM3anusa U AcnapTaMCHTAaIN3alusd, MaCH_ITa6
YIIPABIAEMOCTH U KOHTPOIIA, HEPAPXU U 3BEHHOCTb, paCIIpeIeJICHUE IIPaB U OTBETCTBEHHOCTH,
muddepeHnranysi ¥ UHTErparus.

TeopeTnko-MeTOA0IOrHIECKHEe OCHOBBI MOTUBAIIMH KaK (DYHKIIUM MEHEDKMEHTA. AKTUBHBIC U TTACCUBHBIC
PECYPCLI OPraHu3aInu. Pons MepCcoHalia B pCUICHUUN OICPATHUBHBIX U CTPATCTUUCCKUX 3aJa4 OpraHu3alluu.
MOTI/IBaLII/ISI ACATCIIBHOCTHU B MEHC/IXKMCHTC. CyIIIHOCTI) " COACPKAHUC (byHKIII/II/I MOTHBAaIUs IICPCOHAIA
OpTaHU3aIli B MEHEKMCHTE.

TeopeTHko-MeTOA0IOTHYECKHEe OCHOBBI KOHTPOJISI KaK ()YHKIIMU MEHEPKMEHTA. PerymupoBaHue u KOHTPOITb B
cucreMe MeHekMeHTa. CyIIHOCTb, COAEep)KaHUe U 3a7auil (PYHKIUN KOHTPOJIb BHITTOJIHEHHS IPHHATOTO
peiCHus B MCHCIPKMCHTC.

Tema Ne S. [liianupoBanme, Kak QyHKIUSA MeHe/I)KMEHTA OpraHu3aluu.
CymHocTb U conepkanre GyHKIUH IIaHUPOBaHUS B MeHeKMeHTe. COOTHOLICHHE
MPOOJIEMHO-CUTYAIIHOHHOTO aHaJIN3a, [IeJIeNolaraHus, MPOrHO3UPOBaHUS, TNIAHUPOBAHUS U
MPOrPaMMHUPOBAHMS B MEHEPKMEHTE. METOI0I0THS U JIOTHUKA TJIaHUPOBAHUA. POPMBI U BUJIBI TIJITAHUPOBAHUS
u TutaHoB. Kimaccudukaryst TiiaHoB B 3aBUCHMOCTH OT BPEMEHHOM opueHTaiuu. [loka3aTenu mianoB. MeTosl
Y IPUHLUIIBI TUTaHUPOBaHUs. CTpaTernyeckoe ynpaBIeHUE U TPOTHO3UPOBAHUE B CUCTEME MEHEIKMEHTA
OpraHu3alNH.
Crparerudeckuie ¥ TAKTUYECKUE TUIAHBI B cUcTeMe MeHeKMeHTa. OCOOEHHOCTH CTPATerHiaecKoro
IUTaHupOBaHusl. TakTHuecKoe IIaHupoBaHue U Onu3Hec-TuTaH. OnepaTuBHOE TUNIAHUPOBAHNE B MEHEKMEHTE.

Tema Ne 6. Opranmn3anusi kKak 6a3oBasi QyHKUMS MeHeIKMEHTA.
CymHocTb U cosiepkanre GyHKIUU OpraHu3alys pean3aliy NPUHATOrO PelIeHNs B MEHE)KMEHTE.
OpraHu3annoHHbIE OTHOILEHUS B CUCTEME MEHeKMeHTa. POpMbI OpraHu3alui CUCTEMbl MEHEKMEHTA.
Peanuszanus npUHATOTO pelIEHUs B MEHEKMEHTE, OCHOBHBIE IPUHIMIBIL. J[0JPKHOCTHOE U
IIPOCTPAHCTBEHHO-BPEMEHHOE PaCIPE/ICIIEHNE B OPraHU3allMOHHON CHCTEME YIIpaBJIEHUsI PECYPCOB,
MIOJIHOMOYMI ¥ OTBETCTBEHHOCTH JJIsl JOCTUIKEHUSI IOCTaBJICHHOM 11eNn. Bubl ynpaBieHUeCKUX MOJTHOMOYNN
U YIIPaBJICHUECKOW OTBETCTBEHHOCTH. Pa3nienenue Tpyaa, cennanusanus U JenapTaMeHTann3anus, Macurad
YIPaBIsEMOCTH U KOHTPOJIS, HEpApXUs U 3BEHHOCTb, PACIPEEIICHNE IIPaB U OTBETCTBEHHOCTH,
mddepeHnranys ¥ UHTeTrpanus.
enTpanu3anus u AeleHTpalIn3anus (JeJIeTHpOBaHUE) B OpraHU3alluy peaau3aluy IPUHATOTO PELIEHUS
(mpenMy1ecTBa U HeJOCTaTKH). [IpoekTHpOBaHuE U CTPOUTENBCTBO OPraHU3ALMOHHBIX CTPYKTYP

Tema Ne 7. MoTuBanus nepcoHajia OpraHu3amum.
TeopeTnko-MeTOA0I0rHYECKHE OCHOBBI MOTUBAIIMM KaK (DYHKIIMM MEHEXKMEHTA. AKTUBHBIE U TACCUBHBIC
pecypchl opranuzanuu. Poiib nepcoHana B pellieHu ONepaTUBHBIX M CTPATETHYECKUX 3a/1ad OpraHu3allnu.
MortuBanus esTenbHOCTH B MeHekMeHTe. CyIIHOCTh U cojiepkaHne GyHKIUU MOTUBALUS IEpCcoHalIa
OpraHM3ali B MEHE)KMEHTE.
Cy1HOCTh U 0COOEHHOCTH COZIEPIKaTEeNbHBIX Teopuil MoTHBanuu. OO0I1as XapaKTepUCTHUKA, CYTh U HEIOCTATKU
Teopun MoTuBanMu AOpaxama Macnoy. O0miast XxapaKTEpUCTHKA U CYyTh TEOpUH MoTpedHocTer laBuaa
MakKnennanga. O61mast xapakTepucTUKa U CyTh AByX(akTopHO# Teopun MoTuBanuu Openepuka ['epridepra.
CymHOCTh U 0COOEHHOCTH MpoIecCyalbHbIX TeOpui MoTUBauU. O0IIas XapaKTepUCTHKa U CYTh
npoleccyanbHON Teopuu oxuaanuii. O01as XapakTepUCTHKa U CyTh IPOLIECCYaIbHOM TEOpHH
cnpaseyMBocTU. OOIIas XapaKTEPUCTUKA U CYyTh KOMIUIEKCHON MTPOLIECCYaIbHOM TEOPUU MOTHBALIUN
(monenm) JI. IToptepa u 3. Jloynepa.

Tema Ne 8. KouTpoJib BbINOJIHEHUS] TPUHATOr0 PellieHUsI U peryjaupoBanue GyHKIHMOHUPOBAHUS



OpraHu3anmm.
TeopeTnko-MeToA0I0rnYeCKre OCHOBBI KOHTPOJIS Kak ()YHKLIMU MEHEIKMEHTa. PerynmupoBanue 1 KOHTPOIb B
cucreMe MeHekMeHTa. CyIHOCTb, COJepKaHUe U 3a/1a4k KOHTPOoJs. [IpuHIunel, cyObeKThl U OOBEKTHI
KOHTPOJISL B OpraHu3ayy. Busl, popMBbI ¥ THITBI KOHTPOJIS B MEHEKMEHTE (TIpeIBapUTEIbHBIN, TEKYIHHA 1
UTOTOBBII{; CTPATETHYECKUI 1 OTIEPATHUBHBIN; BHYTPEHHHUI W BHEITHHUHN ). ACTIEKTHI YIPABIEHYECKOTO KOHTPOJIS.
OTanbl TEXHOJIOTUH mponecca KOHTPOJIA. Pexxnumel AIMUHUCTPATUBHOI'O KOHTPOJIA U CPCACTBA €T0 pCajin3aluu.
CaMOKOHTpOJIb B OpraHU3al1y.

OpraHu3annoHHO-3KOHOMHYECKHH MeXaHU3M KOHTpoJisl. COOTHOIIEHNE KOHTPOJIS, KOOPAWHAIINY H
PETYJIMPOBaHMS B MEHEPKMEHTE OpTaHU3alMy. Y IPaBJICHHE U PETYJIHMpPOBaHNe B Opranu3anuu. PeaktiuBHoe,
NPEeaKTUBHOE, MHTEPAKTUBHOE PETYJIMPOBaHKE. XapaKTep U MEXaHU3Mbl (POPMUPOBAHUS KOOPIMHALIUH.

Paznen I11. Opranu3anmoHHbIe CTPYKTYPbI YIIPaBJIeHHUS COHAIBHO-9KOHOMHUYECKUMH CHCTEMAMHU.
[ToHsITHE CTPYKTYPHI yIPABIECHUS KaK YaCTH OPTAaHU3AIMOHHON CTPYKTYPBI O0IIECTBEHHO-X03sHCTBEHHON
cuctemsl (peanpusitusi). COOTHOIIIEHUE OpraHU3aIIMOHHO-X03sICTBEHHOM, TPOU3BOJCTBEHHON 1
YIpaBlIeHYECKOU CTPYKTYp npeanpusTis. OCHOBHBIE 3JI€MEHTHI, PYHKIIUU U XapaKTEPUCTUKU CTPYKTYPHI
YIIPaBJICHUS OpraHU3alueH.
®dakTopsl BEIOOPA, TPUHIIMITEI U 3TAITBI IIOCTPOSHUS OPTaHU3AIMOHHON CTPYKTYPHI yIIpaBlieHus. TUTTOBBIC
(MepapXu4ecKuil 1 OpraHu4ecKmii) MoaXo bl K HOCTPOEHUIO OPraHU3alMOHHON CTPYKTYpbI yIIpaBICHHUS.
OO011as XxapakTeprCcTUKa HepapXUUECKUX MOJeNel OpraHu3aluyl CUCTEMbl MEHE)KMEHTA.

OO01mas xapakTeprcTUKa OPraHUnIeCKUX MOJEINIEH OpraHu3alyl CUCTEMbI MEHEKMEHTA.
[TonsiTHe KOMMYHHKAIIUI, UX BUABI U POJIb B Opranu3anuu. KOMMyHUKAIMOHHBIE CETH U CTHIIH.
KomMyHUKalIMOHHBIN MPOLIECC, €r0 CYIHOCTh U COJIEpKaHUE.

Tema Ne 9. OcHOBBI TEOPUM OPraHU3AUUM U MOCTPOCHUS] OPraHU3ALMOHHBIX CTPYKTYP
ylpaBJieHHS.
[ToHsTHE CTPYKTYPBI yIPABIEHUS KaK YaCTU OPTaHU3AIMOHHON CTPYKTYPHI 00IIECTBEHHO-X03SHCTBEHHON
cucteMsl (peanpusitusi). COOTHOIIIEHUE OpraHU3alIMOHHO-X03sIICTBEHHOM, MTPOU3BOJICTBEHHON U
YIpaBJI€HYECKOU CTPYKTYp npeanpusaTis. OCHOBHBIE 3J1€MEHTHI, PYHKIIUU U XapaKTEPUCTUKU CTPYKTYPhI
yIpaBlIeHUs] OpTaHU3alUEeH.
®daxTopsl BEIOOPA, MPUHIIMIIBI U 3TAIIbI TOCTPOSHUS OPTaHU3AIIMOHHON CTPYKTYPHI yIpaBieHus. TUmossie
(Mepapxu4ecKuil U OpraHUYECKU) MOAXObI K TOCTPOSHUIO OPTaHU3AIMOHHOM CTPYKTYPHI YIIPaBICHUSI.

Tema Ne 10. UepapxnuecKkue TUIIOBbIE MO/Ie/IH OPraHU3AIUOHHBIX CTPYKTYP YHPaBJIEHHS.
OO6mrast XxapakTepUCTUKA HEPAPXUIECKUX MOJIeTICH OpraHU3aliKi CUCTEMbI MEHEPKMEHTA.
Jluneitnasi, pyHKIMOHANbHAS, TUHEHHO-(DYHKIIMOHAIbHAS, TUHEHHO-IITA0HAS U TUBU3UOHAIbHAS CTPYKTYPBI
yIpaBIeHUS OpraHu3alueil: UCTOPUUECKHE YCIOBUS BOSHUKHOBEHUS, Cpepbl MPUMEHEHHSI, TOCTOMHCTBA U
HEJO0CTaTKH.

Tema Ne 11. Oprannyeckue THIIOBbIE MO/IeJIM OPTaHNU3ALMOHHBIX CTPYKTYP YIIPABJICHHS.
OO1as xapakTepuCcTUKa OPraHUYeCKUX MOJEIeN OpraHu3aluyi CUCTEMbl MEHEPKMEHTA.
MartpuuHas 1 IpOEKTHAsI CTPYKTYPbI YIIPABIEHUSI OpraHU3alMe: HCTOPUYECKHUE YCIOBUS BOSHUKHOBEHMS,
cdepbl NpUMEHEHUs, TOCTOMHCTBA U HeocTaTku. Opranu3anus yrnpaBlieHUs KOMaHION MPOEKTa.
CoBpeMeHHbIE TEHACHIIMN B PA3BUTHH CTPYKTYP.

Tema Ne 12. KommyHukauuu 1 uHgopManusi B OpraHu3aloOHHON CTPYKTYype ynpaBJieHus
COLMAJIBHO-9KOHOMHYECKOI CUCTEMOi.
[ToHsiTHE KOMMYHHKAIMI, UX BUABI U POJIb B Oprann3anuu. KOMMyHUKaIlMOHHBIE CETU U CTHIIH.
KoMMyHHKaIIMOHHBIN MPOIIECC, €T0 CYLIHOCTh U coAepkanue. OCHOBHbIE IPUUKUHBI BO3HUKHOBEHUS
KOMMYHHKAITMOHHBIX MTPOOJIEM U YIIPaBICHUECKUE MOCIEICTBUS TUI0X0H KOMMyHHKAUK. [TyTu ymydmeHus



CUCTEMbl KOMMYHHUKAIIUN B OPTraHU3AI[IOHHOM CTPYKTYype yrnpaBieHus. PalinoHanbHble IPUEMBI U CLIOCOOBI
YIPaBJICHYECKOT0 OOILICHNS 1 BBIIIOJHEHUS YIIPABICHYECKUX paloT.

[TonsaTue nadopMaIyy, ee XxapakTepUCTHKA, KIacCH(UKALUs U 3HAU€HHE B MEHEKMEHTE OpraHU3alliy.
Knaccudukanus ynpapneHueckoid HHGopMaIy, ee xapakrepuctuka. IHpopmalioHHble CUCTEMBI U
TEXHOJIOTMH, UX PA3BUTUE B COBPEMEHHBIX YCIOBHSIX.

Pazgen IV. ®opmaiibibie M He(pOpMAJIbHBIE CTPYKTYPbl OPraHU3aNUH,BJIACTb, CTHIHM U
3¢ PeKTUBHOCTH YIIPABJICHUS.
AJIMUHHCTPATHUBHO-IIPaBOBbIE (OPMATBLHBIE) U COIUATBHO-TICUXOJIOTHYECKUE (MEXKITMYHOCTHBIE) OTHOIICHUS
B opranuzanuu. ®opmanpHas 1 HepopMalibHas CTPYKTYPbI OpTraHU3AIMH: UX COOTHOILIEHUE U B3aUMOJIEHCTBUE.
dopManbHas CTPYKTypa U epcoHan oprann3anuu. OpraHu3aliOHHO-ILITAaTHAs CTPYKTypa OpraHU3alnH.
HedopmansHas cTpyKTypa U KOJIJIEKTUB OpraHu3anuu. [Ipu3Haku u QyHKIIMHA TPYAOBOTO KOJIJIEKTHBA KaK
couuaiabHON 001HOCTH. HedopManbHble OTHOIIEHNUS, TPYNIBI U JTUAEPHI B CTPYKTYPE KOJUIEKTHBA
OpraHu3alNH.
[ToHsATHE BIACTH KaK HEHTPAIBHOIO 3B€HA CUCTEMBI YIIPABICHUS OpraHu3aiiu. JINUHOCTHBIE U IOJKHOCTHBIE
WCTOYHUKY BIacTH. BracTte u BiusHue. @opmbl BIAMSHIE: IPUHYKICHHE, yOeKICHNUE, COTPYAHUYECTBO. THITHI
BJacTu: popmanbHast 1 HeopmanabHas. MTHCTpyMEHTHI BIacTu: yuieMiIeHHe, BOZHATpaKIeHHUE, SKCIIEpPTHAS,
3TaJOH, JETUTUMHOCTb.
Tunel pykoBOAUTENEH B COOTBETCTBUU C HAIIPABICHHOCTHIO UX JESITENIBHOCTU. TUIIBI pYKOBOIUTENEH B
COOTBETCTBHUHM C yIpaBlieHUeCKOH pernerkoii breiika u MoyTtona. CTiiib MEHEPKMEHTa M UMUK (00pa3)
MeHemkepa. [lonstTre ctuist pykoBoJcTBa. TUIIBI CTUIIEH PYKOBOACTBA (aBTOPUTAPHBIN, JEMOKPAaTUUECKH,
TUOEpaTbHBIN).

Tema Ne 13. @opmasnbHble 1 HeGopMaJIbHbIe CTPYKTYPbI COLMATBLHO-9KOHOMHYECKOM
OpraHu3anMM.
Opranuzanus (IpeanpuaTue) Kak Nporu3BOACTBEHHO-X03HCTBEHHAs! CUCTEMA U TPYAOBOH KOJUIEKTHUB.
AJIMUHUCTPAaTUBHO-TIPaBOBbIE ((OpMaIbHBIE) U COLIMATIBHO-TICUXO0JIOTHYECKHE (MEXINYHOCTHBIE) OTHOIIEHHUS
B opranuszanuu. ®opmanpHas 1 HepopMmalibHasE CTPYKTYpPbl OpraHU3AIMK: UX COOTHOILIEHUE U B3aUMOJIEHCTBUE.
dopmanbHas CTPYKTypa U epcoHai opraHu3anuu. OpraHu3alOHHO-IITaTHAs CTPYKTYpa OpraHU3aliH.
HedopmanbHast cTpyKTypa 1 KOJIEKTUB opranuzaiuu. [Ilpu3Haku u GyHKINMU TPYJOBOTO KOJJICKTHBA KaK
couuanabHON 001HOCTH. HedopManbHble OTHOIIEHNUS, TPYNIBI U JTUAEPHI B CTPYKTYPE KOJUIEKTHBA
opranuzanuy. J{luHamuka rpymni u JIMJepCcTBO B CUCTEME MEHEI)KMEHTa. 3HaueHue i 3 (HEeKTUBHOCTH
MEHEJKMEHTA YeJIOBEeUECKUX (aKTHUBHBIX) PECYPCOB U HE(POPMAIIBHBIX CTPYKTYp OPraHU3allMK B OIIEpaTUBHOM
U cTpaTeruyeckoM acrnekrax. [IpusHaku u (yHKIMU TPYIOBOI'O KOJUIEKTUBA OpraHU3alMU. Y IpaBiIeHUe
JTMHAMUKOHW (PYHKIIMOHUPOBAHHS HE(OPMAIBHBIX CTPYKTYp OpraHU3aIUH.

Tema Ne 14. BiaacTb 4 JIMIepCcTBO B cUCTeMe MEHeIXKMEHTa OPraHu3aluu.
[ToHsiTHE BIACTH KaK LEHTPAJIbHOTO 3B€HA CUCTEMbI YIIPABIIEHUS OpraHu3aluy. JIMUHOCTHBIE U TOJKHOCTHBIE
MCTOYHUKHU BIacTu. BiacTte 1 BausHue. @opMbl BIMSHUSA: IPUHYKACHUE, yOeXKIeHHE, COTPYIHUYECTBO. THIbI
BlacTu: popmaibHast U HeopmaabHas. MTHCTpyMeHTHI BIacTu: yuieMiaeHue, BOZHArpaKJeHue, 3KCIepTHas,
3TaJIOH, IETUTUMHOCTb.
Bnactb u pynkunu pykooaurens. Odunnanbibie 1 HeopULMaabHble 00s13aHHOCTU PYKOBOAMUTETIS.
PykxoBozacTBO: BIacTh U MapTHEPCTBO. BiacTh, aAIMUHUCTPATOPCTBO U JIMAEPCTBO. AIMUHUCTPATOPCTBO KaK
HOPMAaTUBHO-IIPaBOBOE siBJIEHUE. JINIepCTBO Kak cOLManbHO-IICUXOJIOTHUECKOe siBiIeHue. OTinune
aZIMUHHCTpaTopa (MeHeakepa) oT auaepa. Tpu noaxoaa K peleHuro NpooIeMbl IUIEPCTBA.

Tema Ne 15. Tunsl pyKOBO}:[]/ITeJ'Ieﬁ H CTHJIA PYKOBOJACTBA B CUCTEMEC MCHCI’KMCHTA OPpranu3anuvu.
Turmer pyKOBOI{I/ITeJIefI B COOTBCTCTBHHU C HAIIPABJICHHOCTBIO UX JCATCIBbHOCTH: ITACCUBHBIC (CHGHI/I&J’II/ICTH,



MHTErpaTophl, MacTepa, JIIOAU KOMIAHUN) U aKTUBHBIE («OOPLIbI C JUKYHIIIIMI» U UTPOKH). THUIIBI
PYKOBOJUTENEH B COOTBETCTBUH C yNpaBIeHUECKOH pemieTkoil baeiika 1 Moytona. CTuiip MEHEIKMEHTa U
uMuK (o0pa3) menemxkepa. [lonsaTue ctuins pykoBoacTsa. Turbl cTuieil pykoBoIcTBa (aBTOPUTAPHBIH,
JTEMOKPATUICCKUH, TUOEepaTbHBINH ).

Ctuiib pyKOBOJCTBA, OPUEHTHUPOBAHHBIN Ha 331a4y (MHCTPYMEHTAJIbHBIN) U OPUEHTUPOBAHHBIN Ha
YeJIoBeYeCcKre OTHOIEHH (TyMaHuTapHblii). KoHnenun MHOromepHsIx ctuielt pykosozctsa (. @uanepa, T.
Muruenna u P. Xayca, I1. Xepcin u K. Bnanmapa, B. Bpyma u ®. Herrona).



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. IlepeyeHb OCHOBHOM M IONOJTHUTEILHON Y4eOHOH JTUTEPATYyPHI
OcHoBHas:

1. Kimumoswuy, JI. K. OcHoBbl MeHemKMeHTa : yaeOHuk / JI. K. KimumoBuda. — 3-e u3a. — MuHCK :
PecnyOnukanckuit ”HCTUTYT npodeccuoHanbHoro oopazosanus (PUIIO), 2018. — 280 ¢. — ISBN 978-985-
503-768-3. — TekcT : aneKTpoHHBIH // DnekTponHo-O0ubarnoreunas cucrema IPR BOOKS : [caiit].
http://www.iprbookshop.ru/93391

2. ITomos, A. A. Obumii MeHeKMEHT : yueOHoe nocodue / A. A. ITonos, . A. IToroB. — Caparos : At [Tu Op
Menua, 2016. — 567 ¢. — ISBN 978-5-905916-99-1. — TekcT : 351eKTpOHHBIH // DIEeKTPOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiir]. http://www.iprbookshop.ru/42931.html

3. I'epmanok A. A.,OmenkoB A. M. MenemxmenTt/A. A. I'epmanok, A. M. Omenkos.-Ilepmb:[Tepmcknii
roCy/1apCTBEHHBIN HAllMOHAIBbHBIN HcciaeaoBaTenbckuil yuuepcuret,2018, ISBN 978-5-7944-3248-0
https://elis.psu.ru/node/566084

JdomosHuTeILHAS:

1. MenemkMmenT : yueOHoe mocobue / M. B. ABerucsH, JI. B. Iaiinapenko, B. A. JleeBa [u np.]. — Mocksa :
KOpucnpyaenmus, 2012. — 243 ¢. — ISBN 978-5-9516-0362-3. — TeKcCT : 37MeKTPOHHBII // DIEKTPOHHO-
oubmmoreunas cuctema IPR BOOKS : [caiir]. http://www.iprbookshop.ru/8061

2. Epmumuna, E. b. VicTopust ynpapiieHueCKOM MBICITH : y4eOHOE mocoOue sl 00yJaroIIuXcs 10 HaIpaBICHUIO
noarotoBku Oakanaspuata «MenemxmenT» / E. b. Epmumnna. — Kpacnoaap, Caparos : FOxxHbBIN HHCTUTYT
MenemxmenTa, A [Tu Op Meaua, 2018. — 148 c. — ISBN 2227-8397. — TekcT : 2IeKTPOHHBIH //
OnexrponHo-6ubmmoreynas cucrema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/76915.html

3. Kparkwuii kypc mo menemxmenty / . — Mocksa : PUITOJI knaccuk, Okeli-kaura, 2015. — 128 ¢. — ISBN
978-5-409-00648-8. — TekcT : 3neKTpoHHBIH // DnexkTpoHHO-0nbanoTeunas cuctema [IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/73395.html

4. Dunuknonenus ['ypy menemxmenta / C. @. ApmuHoBa, A. FO. Bepxuesa, O. 0. ['uruna, K. B. Kamnukosa.
— Caparos : At [1u Dp Menua, 2011. — 1020 ¢. — ISBN 2227-8397. — TeKcT : 351eKTpOHHBIH //
OnexkrponHo-6ubnmuoreynas cucrema IPR BOOKS : [caiit]. http://www.iprbookshop.ru/641

5. AaucumoB A. A. MeHeKMeHT B chepe MHPOPMaMOHHOM Oe30macHoCTH: YueOHoe mocodue / A.A.
AnucumoB. — M.: UnTtepuet-YHuBepcurer Madopmanuonnsix rexnonoruit: BUHOM. JlabopaTopust 3HaHUH.
2009. — 176 c.: un. Taba. — (OcHoBbI HHPOPMAITMOHHBIX TexHOsIorui). — ISBN 9778-5-9963-0237-6. —
TexcT : 21eKTpOHHBIN // DNeKTpOHHO-0MbIMoTeuHas cucreMa bubnnoTex : [caift].
https://psu.bibliotech.ru/Reader/Book/8807

6. Kopotkuii, C. B. Menemxkment : yaednoe nocobue / C. B. Kopotkuii. — Caparos : By3oBckoe oOpa3zoBanue,
2018. — 225 ¢. — ISBN 978-5-4487-0134-4. — TexkcT : 3NEeKTPOHHBIN // DIIEKTPOHHO-ONOIMOTEYHASI CUCTEMA
IPR BOOKS : [caiiT]. http://www.iprbookshop.ru/72358.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

http://perm.rbc.ru/ PBK
http://cbr.ru/ caiit lleaTpansubioro 6anka PO
http://solev.ru/ru/ Mexaynapoaunoe oobeauaeHre «COJIEBY
10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa3oBaTeJIbHOI0 MpoIecca Mo JMCUUIIIHHE

OO0pazoBaTenbHbIN MpoIiece Mo TUCHUIUIMHE MeHesKMeHT MPEeAnoIaracT UCIOIb30BAHHUE CIISIYIOIETO
MPOrPaMMHOTO o0ecrieueHus: 1 HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
- IPE3CHTAI[IOHHBIC MaTEPHUAIBI (CITAN Bl TI0 TEMaM JICKIIMOHHBIX M MTPAKTUICCKHUX 3aHSITHN);
- IOCTyM B pexxuMe on-line B DiekTpoHHyI0 6nbimorteunyro cuctemy (9bC);
- IOCTYTI B 3JICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEebHYIO CPEy YHUBEPCUTETA,
- HHTEPHET-CEPBUCHI U SJICKTPOHHBIC PECYPCHI.

[Tepeyenr HEOOXOAUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOIHO PacCIpOCTPaHSIEMOTO TPOTrPAMMHOTO
o0ecrieyeHust:

[TpunoxeHne MO3BOJISAIONIEE TPOCMATPUBATH U BOCIIPOU3BOINTH MerakoHTeHT PDF-daiinos .
[IporpaMMsbl 17151 IEMOHCTPALIMU BUIE0 MaTepUaoB (IPOUTPBIBATEND).

OducHbIM MakeT NPUI0KECHHUHA.

I/ISy‘-IeHI/IC JUCHUIIIINHBI HC Tpe6yeT CIICHUAJIBHOTO ITPOrpaMMHOT'O obecneucHus.

[Tpu ocBOeHMM MaTepHalia U BHITOJHEHHS 3aITaHH 10 JUCIUIUIMHE PEKOMEHYETCS HCTIOIh30BaHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabuHeTax ooyuaromuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIIMOHHOMN paOOThI U MIPOBE/ICHUU 3aHATUI B pEeXKUME OHJIAWH MOTYT
MCTIOJIb30BAThCS:

cuctema BHIcoKOoH(epeHIICBsA3H Ha ocHOBE TuiaTopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopas noaepxuBaeT BO3MOKHOCTb HCIIOJIb30BAHUS
TEKCTOBBIX MaTEPUAIIOB U MPE3CHTALINH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPSEMbIC 3a1aHMUs,
3a7aHus Uil COBMECTHOM palboThI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEeXHUYECKOM 0a3bl, HEOOX0AMMOI JJIf1 OCYIIeCTBICHUSA
00pa30BaTeJIbHOIO MPOLECcCa M0 JUCUUILIHHE

AynuTopus Uil IPOBEICHUS 3aHATUH JIEKIMOHHOTO, OCHAIIEHHAs ITPE3EHTAllMOHHON TEXHUKOM:
1) nepcoHaIbHBIN KOMIIBIOTEP WJIM HOYTOYK C COOTBETCTBYIOIIMM ITPOrPaMMHBIM 00€CTIEUEHUEM;
2) MyJIbTUMENITHOE 000pyToBaHUE (IIPOSKTOP, IKPaH);

3) MapkepHas JOCKa UM MEJIOBast I0CKA.

Ayautopust Juisl IPOBENEHUS 3aHATUN CEMUHAPCKOI0 THIA (CEMUHAPBI, IPAKTUYECKUE 3aHITHS):
1) nepcoHanbHbIi KOMIBIOTEP UM HOYTOYK C COOTBETCTBYIOIIUM MPOTrPAMMHBIM 00€CIIEUCHUEM;
2) MyabTUMeANIHOE 000py10BaHUE (IIPOEKTOP, IKPaH);

3) MapkepHas 10CKa MM MEJIOBast 10CKa.

Aynuropus Ui IPOBEIEHUS TPYNIOBBIX (MHIWBUIYaTbHBIX) KOHCYIbTALIUNI:

1) mepcoHaNbHBII KOMITBIOTEP WM HOYTOYK C COOTBETCTBYIOIIMM MTPOTPAMMHBIM 00€CTIeUeHUEM;
2) MyJabTUMEIUIHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);

3) mapkepHas JOCKa WM MEJIoBast 10CKa.



Aynuropus 1 POBEIEHUS MEPOTPUATUI TEKYIEro KOHTPOJIS:

1) mepcoHaNbHBII KOMITBIOTEP WM HOYTOYK C COOTBETCTBYIOIIMM MTPOTPAMMHBIM 00€CTIeUeHUEM;

2) MyJabTUMEIUHHOE 000pyI0BaHUE (TIPOEKTOP, IKPaH);

3) mapkepHas JOCKa WM MEJIoBast 10CKa.

AyIuTOopHs IUIsl CAMOCTOSITETEHON paOOTHI:

1) KoMITBIOTEpHASI TEXHUKA C BO3MOXKHOCTBIO TOAKIIIOYCHHS K ceTH «MIHTEpHET», C JOCTYIIOM B DIIEKTPOHHYIO
nH(popmManmoHHO-00pazoBaTenbHy0 cpeny [ITHUY;

2) nomemuenus Hayunoi 6udnmorexku [II'HAY.

[Tomemenus HayuHoii 6ubnuorexku [II'HUY mist oGecrieueHns: caMOCTOATEIbHON PabOThl 00yUYaOIIUXCS:

1. Hayuyno-Oubnuorpadudeckuit otaen, xopi.l, aya. 142. O6opynoBaH 3 nepcoHaIbHBIME KOMIIBIOTEpA C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHOM KOMITBIOTEPHBIM CETSIM.

2. YnTanpHbli 3aJ1 TyMaHUTApHOM JUTEpaTyphl, KopI. 2, aya. 418. O60opyaoBaH 7 nepcoHaIbHBIMU
KOMIIbIOTEPAMH C IOCTYIIOM K JIOKaJbHOH U INT00ANBbHOM KOMIIBIOTEPHBIM CETSM.

3. UnTanbHbBIN 321 €CTECTBEHHOH JIUTEpaTyphl, KOpIL.6, aya. 107a. O6opyaoBaH 5 nmepcoHaIbHBIMH
KOMIIBIOTEPAMH C JOCTYIOM K JIOKAJbHOM U INT00AIbHOM KOMIIBIOTEPHBIM CETSIM.

4. Otnen MHOCTpAHHOM HUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan | mepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYIIOM K JIOKQJIBHOM U II100aJIbHOM KOMITBIOTEPHBIM CETSIM.

5. bubnuoreka ropuanyeckoro gaxynprera, Kopn.9, aya. 4. O6opynoBana 11 nepconanbHbIMU
KOMIIBIOTEpPAMH C JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

6. UuranbHbIi 3a1 reorpaduyeckoro paxyiabTera, Kopi.8, aya. 419. O6opynoBaH 6 mepcoHANTbHBIMA
KOMIIBIOTEpPAMH € JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

Bce xoMIbioTephl, yCTaHOBICHHBIE B TOMEUICHUAX HAyYHOU OMOINOTEKH, OCHAILIEHBI CIICAYIOIINM
IIPOTPaMMHBIM 00€CTIeYeHUEM:

Omnepanunonnas cuctema ALT Linux;

Oducusliii maker Libreoffice.

CnpaBouno-mipaBoBas cuctema «Koncynprantllnroc»



DoHIbI OLIEHOYHBIX CPEACTB VISl ATTECTAIUU MO AUCIUILIHHE
MeHeqKMEHT

HﬂaanyeMue Pe3yJIbTaThbI oﬁyqul/m o AMCIMIIIINHE 1A (l)OpMHpOBaHHH KOMIICTCHIIMHU U
KPUMTECPUHA UX OLICHUBAHUSA

Komnerenuus IInanupyemble pe3y/bTaThl Kputepun oneHuBanus pe3yibTaToB
o0y4eHust o0y4eHust
OK.3 3HATD npuHUHUIIBI M1 METOIBI HeynosierBopure

CIIOCOOHOCTH paboTaTh
CaMOCTOSITEIILHO U B
KOJUICKTHUBE, YMETh
HAXOJUTh W IPHHUMATH
OpTraHHU3AIMOHHO-
YIpaBlIeHYECKHUE
peIlIeHus, OLIEHUBATh UX
3¢ (HEeKTUBHOCTH

CaMOCTOSITEIIbHON PaboTHI,
HOPMBI U TIpaBMJIa pabOTHI B
KOJUJIEKTHBE.

YMETHD pa3pabarsiBats u
MPUHUMATh PEIICHUS KaK
CaMOCTOSITENIbHO, TaK U B
KOJUIEKTHBE, OIICHUBATH UX
3¢ (HEeKTUBHOCTH, OTCTANBATh
CBOIO TOUKY 3pEHUS IPU
pa3paboTKe perIeHHiA.
BJIAJIETD naBbeikamu
CaMOCTOSITENIbHOM pabOThI U
paboTHI B KOJJIEKTHBE, HAaBBIKAMU
MIPUHSATHUS PEUICHU,

He 3HaeT npuHIMNIOB U METOIOB
caMmocCTosTeNIbHOU paboThl. He ymeer
MIPUBOJIUTH KOHKPETHBIE IPUMEPHl BApUAHTOB
OpTaHU3aI[IOHHO-YIIPABICHYECKUX PEIICHUIA U
OIICHUBATH WX 3PHEKTHBHOCTH C
HCIIOJIb30OBAHHUEM CTaHAAPTHBIX MCTOI0B. He
BJIAZACCT TCXHOJIOTUAMMU IMPUHATHUA peIHeHI/II\/’I.

YaoBJI€eTBOPUTENBH
Y 10BJIETBOPUTENHHBIN YPOBEHb 3HAHUS
MIPUHITUIIOB ¥ METOJIOB CAMOCTOSATEIIBHOM
paboThI 1 ipaBUII PabOTHI B KOJJIEKTHBE.
VY 10BIE€TBOPUTENHHOE YMEHHE TPUBOINUTH
KOHKPETHBIE TIPUMEPHI BAPHAHTOB
OpTaHU3aI[IOHHO-YIIPABICHUYECKUX PEIICHUNA U
OLIEHUBATh UX YPPEKTUBHOCTH C
HCTOJIb30BAHUEM CTAaHIAPTHBIX METOJIOB.
VY 10BIE€TBOPUTENBHBIN YPOBEHD BIIAICHUS
TEXHOJIOTUSIMH NPUHSTHUS pEIICHUI

Xopomuo
B nenom xopolee 3HaHUE IPUHIUIIOB U
METOJIOB CAMOCTOSTEIbHOU paboThl. B 11enom
XOpollee yMEHUE MPUBOAUTH KOHKPETHBIE
MpUMephl BapHaHTOB OPraHU3AIIOHHO-
YIPaBJIEHYECKUX PEIICHUI 1 OLEHUBATh X
3((PEKTUBHOCTD C UCITOJIH30BAHUEM
CTaHJAPTHBIX METOJOB. B 11eom xoponiee
BJIa/ICHUE TEXHOJIOTUSIMU MIPUHSTHSI pEIIeHUN

OT1iau4HO
Bricoknii ypoBeHb 3HaHHSI IPUHIIUIIOB U
METOJI0OB CaMOCTOSITEIbHOM pabOThI U TPaBUII
paboThI B KOJIEKTHBE. BBICOKHI ypoBEeHb
yMEHUs IPUBOAUTH KOHKPETHBIE IIPUMEPHI




KoMnerennus

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1an4yHO
BApUAHTOB OPTraHU3AIIMOHHO-YTPABICHUECKIX
pelIeHni U oleHUuBaTh UX Y3P(HEKTUBHOCTH C
HCII0JIb30BAaHUEM CTaHJAPTHBIX METOJIOB.
Bricokwmii ypoBeHb BIaJCHUS TEXHOJIOTUSIMHU
MIPUHATHS PEIICHUI




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema goctaBku : CYOC 3aou

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTecTANMH © 3a4eT

Cnoco6 npoBeieHNsI MEPONIPUATHS MPOMEKYTOYHOM aTTecTanum : OlLiEHKa N0 JUCHUIUIMHE B paMKax
MIPOMEKYTOUHOM aTTeCTAIlH ONPEENIeTCS Ha OCHOBE 06ayioB, HAOpaHHBIX 00YYArOIIMMCS Ha KOHTPOJIbHBIX

MEPONPHUITUSX, TPOBOJIUMBIX B T€UEHHE YUYEOHOTO TIEpUO/Ia.
MakcuMajbHOe KoJIu4ecTBo 0ayioB : 100

KonBepranusi 6a/U10B B 0TMETKHU

«otau4Ho» - ot 81 g0 100

«xopomo» - ot 61 no 80

«YJ0BJIETBOPUTEJBbHO» - OT 45 10 60
«HEeYI0BJIETBOPUTEIbHO» / «<He3a4TeHo» MeHee 45 Oaia

Komnerenuus Meponpusitue
TeKYUIero KOHTPOJIsI

Koutposmpyemblie 3jieMeHTbI
pe3yJibTAaTOB 00y4eHHsI




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OK.3

CIIOCOOHOCTH paboTaTh
CaMOCTOSITEIILHO U B KOJUIEKTUBE,
yYMETh HaXOJIUTh U IPUHUMATD
OpraHU3aIMOHHO-YTIPABICHYCCKUE
pEIICHNs, OLICHUBATh UX
3¢hpeKTUBHOCTH

Tema Ne 9. OcHOBBI TEOpUU
OpraHu3alMKi U TOCTPOCHUS
OpPraHU3AIMOHHBIX CTPYKTYP
yIpaBJICHUsI.

ITucbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HaHuEe OO0IUX
TEOPETHUKO-METOI0JIOTMUYECKUX OCHOB
YIOpaBlIEHUS COLUATBHO-9KOHOMUYECKIMHU
CHUCTEMaMHU, UCTOPUUECKHUX ITAIIOB
pa3BUTHS MEHEI)KMEHTA, COBPEMEHHBIX
IIKOJI U MOJIEJIEN HAyYHOTO MEHEIPKMEHTA.
3HaHHUE MOHATUN OpraHU3allii KaK
0OIIIECTBEHHON CaMOYTPaBIISIFOIIEICS
CUCTEMBI, pa3JeJIeHUs yIPaBIeHYECKOTO
TpyZa (TOpU30HTAIBLHOTO U
BEPTHUKAIBHOT0), SKOHOMHUECKUX PECYPCOB
U pe3yJIbTaTOB
0011eCTBEHHO-IIPOU3BOICTBEHHOT'O
(GYHKIIMOHUPOBAHMSI OpraHu3aluii. 3HaHUe
OCHOBHBIX POJI€ii, BHITOTHAEMBIX
MEHeKepaMu. 3HaHHUE 3aKOHOB
OpraHu3aliy ¥ MPUHIUIIOB MEHEKMEHTA,
OCHOB CUCTEMHOT0, CUTYallHOHHOTO 1
MIPOLIECCHOTO METOI0JIOTMUECKUX
IIOIX0I0B, 0OCOOEHHOCTE
CEBEPOAMEPHUKAHCKOM,
3aaHOEBPOIEHCKON, BOCTOYHOA3UATCKON
1 BOCTOYHOEBPOTICHCKOM (POCCUHCKOMN)
MOJIENIE COBPEMEHHOTO MEHEKMEHTA.

YMeHre MoAenupoBaTh MpoOIeMHbIe
CUTyalluu B MEHEKMeHTe. Braners
METOJIaMU YIIPaBJICHUS IIEPCOHAIOM
(aKTUBHBIMU U TACCUBHBIMU). 3HAHUE

MOHATHS, POJIH, LIEJIEH U 3a/1a4,
KJaccu(uKauy opraHusanuii B o0IiecTse,
MOHSITUN BUJIEHUS U MUCCUH OpraHu3alluy,
BHYTPEHHEHN U BHELIHEH CPEIbI
OpraHu3alMH, MOJEIEH OpraHu3anil KaKk
3aKPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPbI
1 )KM3HEHHOT'O LIMKJIa OpraHU3aliH.
3HAaHME TUIIOJIOTUY LEJIEH OpraHu3aluHy,
KOHUEMINH YIIPaBJICHUS 10 LENSIM,
CTPYKTYpPHO-(DyHKIIHOHAJIBHOTO,
IIPOrPaMMHO-1I€JIEBOT0, CUTYalIMOHHOTO
MOJIX0/1a B yIIpaBlIeHUU. Bnanenue
HaBbIKaMU MOJTOTOBKHU CETEBBIX
IPOTrPaMMHBIX TPa(UKOB B yIIpaBIEHUH
opraHusanuen, GopMyITMPOBKH MUCCHU




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OpraHu3aliy, aHaJIN3a BHYTPEHHEH 1
BHEUIHEN cpe/ibl OpraHu3annu. Y MeHue

AHAJIM3UPOBATH O00OBEKTHUBHBIE TCHACHIINN
pa3BUTHSL COBPEMEHHOTO MEHE/IXKMEHTA,
MNPUMCHATH Ha MMPAKTUKE
COOTBETCTBYIOIIME 3HAHUS, AaHAIN3UPOBATh
U UHTEPIIPETUPOBATH JaHHEIE O
COL[MAJIbHO-?)KOHOMMYECKHUX SBJICHUAX U
npoueccax.Bnaners Merogamu nosry4eHus,

0000IIEHNS 1 UCIIOIb30BAHUSA
yIpaBlIeHYECKOW HH(POPMAITUH.

OK.3

CIIOCOOHOCTh paboTaTh

CaMOCTOSATCIIbHO U B KOJIJICKTUBEC,
YMETH HAXOJUTh U IIPUHUMATD
OpTraHrU3allMOHHO-YIIPaBJICHYCCKUEC

pelICHHsI, OLIEHUBATh UX
3¢ (HEeKTUBHOCTH

Tema Ne 11. Oprannueckue
TUTIOBBIE MOJIENN
OpPraHU3AIMOHHBIX CTPYKTYP
yIpaBJICHUsI.

ITucbMeHHOE KOHTPOJIbHOE
MeponpusiTiue

3HaHHE MOHATUN YIPABICHUYECKOE
pelieHne B CUCTEME MEHEHKMEHTA
OpraHuzaiuu, HHOpMaloOHHOE
o0ecrieueHre yrpaBiIeHUECKUX PEIICHUN
(cooTHOIIEHNE JOCTOBEPHOCTH U
OTIEPaTHUBHOCTH), KJIacCU(DUKAIIH
YIPABJICHYECKUX PENICHUNA. 3HAHUE

CYILHOCTH, COACPKAHUS U CTAAUN
MIPUHSTHS YIIPABJIEHYECKOTO PELLIEHUS,
OCHOB CUCTEMHOTI'O aHAJIN3a B IPUHATUH
pelIeHni, TOAX0A0B K IPUHSATHIO
pEIleHNs, B T.4. MHTYUTUBHOTO,
AMIMPUYECKOTO U PALIMOHATIBHOTO.
Bnagenue HaBbIKaMU IOCTaHOBKHU
npobiem, pa3paboTKH BapuaHTOB
peleHui, BBIOOpa peleH s, OpraHu3au
BBINOJIHEHUS perieHus. CnocoOHOCTh

copMHPOBATH MPABUIIBHYIO
HOCJIEAOBATEIBHOCTh 3TANOB AITOPUTMA
HPUHATHUS YIPABICHYECKOTO PEIICHUS.

YMeHue MoAenupoBaTh NpodIeMHbIe
CUTyalluu U pa3pabaThIBaTh
YIIPABJICHUYECKUE PELICHUS.




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OK.3

CIIOCOOHOCTH paboTaTh
CaMOCTOSITEIILHO U B KOJUIEKTUBE,
yYMETh HaXOJIUTh U IPUHUMATD
OpraHU3aIMOHHO-YTIPABICHYCCKUE
pEIICHNs, OLICHUBATh UX
3¢hpeKTUBHOCTH

Tema Ne 12. KomMmyHHUKanu
u nHpOp™MaIus B
OpTaHU3AIMOHHON CTPYKTYpE
yIpaBJieHUs
COLMAILHO-2)KOHOMHYECKOM
CHCTEMOH.

ITucbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HaHUE NOHATUI CTPYKTYpPHI YIIPaBICHUS
KaK 4aCTH OPTaHU3alMOHHON CTPYKTYPBI
00IIECTBEHHO-X03CTBEHHOI CHCTEMBI
(mpeanpusATUs), COOTHOIIEHNE
OPraHu3aIMOHHO-X035IMCTBEHHOM,
MPOU3BOJACTBEHHOM U yIIPABIECHYECKOMN
CTPYKTYp NPEANPHUSITHS, OCHOBHBIX
AJIEMEHTOB, (PYHKIIMI U XapaKTEPUCTUK
CTPYKTYPBI YIIPABJICHUSI OpraHU3alMe,
(dakTopoB BHIOOPA, IPUHITUTIOB U 3TAIIOB
MIOCTPOEHHUSI OPTaHU3aUOHHON CTPYKTYPBI
yIpaBJeHUs, TUTIOBBIX (MEPAPXUUECKUN U
OpraHUYECKUii) IOJIX0JJ0B K TOCTPOEHUIO
OpraHU3aAlLMOHHON CTPYKTYPbI YIIPABICHHUS.

3HAaHME TUIIOB CTPYKTYp yIPABICHUS:
nuHenHas, PyHKITMOHAIbHAS,
JTMHENWHO-(YHKIMOHATIbHAS,
JIMHEHHO-IITA0HAas U TUBU3UOHAIbHAS,
MaTpUYHAas U POEKTHasI, chep ux
MIPUMEHEHHS, TOCTOMHCTB M HEJTOCTATKOB.
YMGHI/Ie HpOBOI[I/ITb nux I/II[eHTI/I(I)I/IKaI_II/IIO nu
CTPYKTYPHU3aIIHMIO, BHEIPEHNE Ha MTPAKTUKE.
OO6nananue HaBBIKAMU YTIPaBJICHUS
KOMaHJ0i POEKTa. 3HAHUE TTOHATHS

KOMMYHHKAIMH, UX BUAOB U POJIH B
OpraHM3aly, KOMMYHUKAIIMOHHBIX CETEH.
YMeHue BbISBISATH OCHOBHBIE TPUUNHBI
BO3HUKHOBEHUSI KOMMYHHUKAIIMOHHBIX
Ipo0JIEM U YIIPABIEHYECKUE MTOCIIEICTBUS
I10X0HM KOMMYyHUKaluu. CIoCOOHOCTb
HAXOJUTh IYTH YIYyUIIECHUS CUCTEMBI
KOMMYHHMKAIUI B OpraHU3alMOHHON
CTPYKTYype ynpaBieHus. 3HaTbh
palroHaTIbHBIC IPUEMBI U CLIOCOOBI
YIPaBJIE€HYECKOr0 OOIIEHHS U BBHIIIOJHEHUS
yIpaBJIeHYeCKUX paboT. 3HATh MOHATHE
uH(popMaluy, e€ Kiaccu(puKaluo 1
3HaYEHHUE B MEHEDKMEHTE OpraHU3aliH.
Bnanets HaBbIKaMu paboThI B
MH(POPMALIMOHHBIX CUCTEMAX.




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OK.3

CIIOCOOHOCTH paboTaTh
CaMOCTOSITEIILHO U B KOJUIEKTUBE,
yYMETh HaXOJIUTh U IPUHUMATD
OpraHU3aIMOHHO-YTIPABICHYCCKUE
pEIICHNs, OLICHUBATh UX
3¢hpeKTUBHOCTH

Tema Ne 13. dopMmanbHbie U
He(pOpMaIbHBIE CTPYKTYPHI
COLIMATIbHO-PKOHOMUYECKOM
OpraHM3aIiu.

ITucbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HaHUe MOHATHH (OpMaJIbHBIC U
He(OopMaIbHBIC CTPYKTYPHI, TPUHITUTIOB UX
Oopranuzanuu 1 GyHKIHOHUPOBAHUS,
aJIMHHHACTPATHBHO-TIPABOBBIX
(bopManbHBIX) U
COIMATTHLHO-TICUXOJIOTHYECKUX
(MEXJIMYHOCTHBIX ) OTHOIIICHUH B
opranuzany. CHCTEMHOE MpeICTaBIeHUE
0 (hopmanbHOM CTPYKTYpE U MepcoHame
OpTraHM3aINH, OPTaHU3AIMOHHO-IIITATHOM
CTPYKTYype OpraHu3aiui. 3HaHue MOHATUN

KOJUJIEKTUB OpraHU3alliy, PU3HAKOB M
(bYHKUIMH TPYIOBOTO KOJJICKTHBA KaK
conraabHON oOmuocTy. Brnanenue

HaBBIKAMU BBISBICHUS HE(POPMAIIbHBIX
OTHOLIEHUH, ITPYIII U JINJEPOB B CTPYKTYpE
KOJUIEKTHBA OpraHU3aluyu. 3JHaHue
JMHAaMUKU TPYIII U JIMEPCTBA B CUCTEME
MEHEPKMEHTA. 3HaHUE YEI0BEUECKUX

(aKTUBHBIX) pecypcoB U HEHOPMATBHBIX
CTPYKTYp OpTaHU3alUu B ONIEPATUBHOM U
CTpaTETHYECKOM acCTeKTax. Y MEHHE

YTIPaBIATh ANHAMUKON
(byHKIMOHUPOBAaHUS He(hOPMaTbHBIX
CTPYKTYp opranu3anuu.Binagers meTogamMu

Y COBPEMECHHBIMH TEXHOJIOTUSIMU

3¢ PEKTUBHOTO BIMAHUS Ha
WH/MBU/yaJIbHOE U TPYNIIOBOE ITOBEICHHE
B OpraHu3allli, METOAaMu (popMHUpOBaHHS
U MOJIICP’KaHUs ITUYHOTO KIIMMaTa B
OpraHM3allH; METOIaMH U OCHOBHBIMH
MpUeMaMU UCCIIEI0BATENbCKOM
NEeSITEILHOCTH B TIPOLIECCE
COBEPIIICHCTBOBAHUS [ICSITEIbHOCTH
OpraHM3aIH.




Komnerennus

Meponpusitue
TeKyl1ero KOHTPoJIst

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yUeHUus

OK.3
CIOCOOHOCTh paboTaTh

CaMOCTOSITENIFHO U B KOJJIEKTHBE,
YMETb HaXOJIUTh U IPUHUMATD
OpraHU3aIMOHHO-YIIPABIEHYECKUE

pEIIeHNs, OLICHUBATh UX
3¢hpeKTUBHOCTH

Tema Ne 15. Turnbt
PYKOBOAMTEIIEH U CTHIIH
PYKOBOJICTBA B CUCTEME

HNTorosoe KOHTpPOJIbHOE
MeponpusiTue

MCHC/PKMCHTA OpraHnu3alu.

CucteMHOE TIPEACTABICHHE O CTPYKTypax
Y TEHJCHUUAX Pa3BUTHS POCCUNCKON U
MHPOBOM 3KOHOMHK, TOHUMaHHUE
MHOT000Pa3usi SJKOHOMUYECKHX MTPOIIECCOB
B COBPEMEHHOM MUPE, UX CBS3b C APYTUMHU
MpoIeccamMu, MPOUCXOISATIMHE B
oOmrecTBe.3HaHne 00BEKTUBHBIX

TEHJICHIIUI pa3BUTHS COBPEMEHHOTO
MEHEJKMEHTA, 3aKOHOMEPHOCTEM,
NPUHIXIIOB U METOJIOB YIIPABJICHUS
HKOHOMHYECKUMH CUCTEMaMH; CYIIHOCTH
CHCTEMHOTO TIOAXO/Ia B YIIPABJICHUH;
METOJIOB MOTy4YeHHsI, 0000IIEeHUS 1
HCTIONIb30BAHUS SKOHOMHYECKOM
uHpOpMaLUKU TpU pazpaboTke
yIPaBICHYECKUX PEIICHHUH U MJIaHOB;
OCHOBHBIX (DYHKITMIT MEHEKMEHTA 1
MEXaHU3MOB X PEaN3alliH B IPAKTHKE
yIpaBJICHUS OPraHU3alUsIMU. 3HAHHE

IIPUHLIAIIOB U METOJOB ONTUMH3ALUU
OpraHU3alMOHHOIO Pa3BUTHA,
CBOEBPEMEHHOT'O BBISBIICHUS
BHYTPHOPraHU3aLMOHHBIX KOH(IUKTOB,
pa3paboTKU MyTeH UX MPEOI0JICHUS,
IIOCTAaHOBKM 1ieJieil ¥ (hopMyIMpOBaHUS
3a]a4, CBA3aHHBIX C peaqu3anuen
npodeccuoHanbHbIX QyHKIUN.3HAHUE

METOJIOB pean3alii OCHOBHBIX
ynpaBieHYecKUX (QyHKIMH (IpuHsATHE
pelIeHni, OpraHu3anus, MOTUBUPOBAHUE U
KOHTPOJIb); COBPEMEHHBIX TEXHOJIOTUH

3¢ (HEeKTUBHOIO BIUSHUS Ha
MHAVBUAYaAJIbHOE U IPYIIIOBOE IIOBEICHUE
B OpraHu3aluu, MEeTo10B GOPMUPOBAHUS
U NIOJAepKaHMsI 3TUYHOIO KJIMMaTa B
OpraHu3ali; METOJJ0B U OCHOBHBIX
IIPUEMOB UCCIIEJ0BATEIbCKON
JEeSITEIbHOCTH B IIpOLIECCe
COBEPLICHCTBOBAHHUS JEATEIIBHOCTH
OpraHu3aluHm.

Cneunpukanusa MeponpusTHH TEKylIero KOHTPOJIS




Tema Ne 9. OcHOBBI TeOPUH OPTraHU3ALUM M IOCTPOCHHUS OPraHU3ANMOHHBIX CTPYKTYP
ylpaBJieHUsl.

[TpoaomKUTEN,HOCTD MIPOBECHUS MEPOTIPUATHS IPOMEKYTOUHOM aTTeCTallNK: .5 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChI ay/IMTOPHOI padoThI

MaxkcuManbHbIi 0aJll, BEICTABIISIEMBIH 32 MEPOTIPUSATUE POMEKYTOUHOU aTTecTauuu: 20
[TpoxoaHoii 6amt: 9

IToxa3zaTem oneHUBAHUS Banabl

3HaHUe 00X TEOPETUKO-METOOIOTUIESCKIX OCHOB YIIPABICHUS COIUAITBHO-3KOHOMHUYECKIMH 20
CHUCTeMaMHU, UICTOPHUUECKHUX ITAIOB Pa3BUTHUSI MEHEI)KMEHTA, COBPEMEHHBIX LIKOJI U MOJIeei
HAay4YHOT'0 MEHE/PKMEHTA. 3HaHUE MOHATUIM OPraHU3alliU KaK 0OIeCTBEHHOM
CaMOYTPAaBIISIOLIEHCS CUCTEMBI, pa3/IeJICHHs] YIIPABIEHYECKOT0 TpyAa (TOPU30HTATBHOTO U
BEPTHKAIBHOTO), SKOHOMHYECKHUX PECYPCOB M PE3YJIETATOB OOIIECTBEHHO-TTPOU3BOICTBEHHOTO
(GYHKIIMOHUPOBAHUS OpraHu3allnii. 3HaHWE OCHOBHBIX POJIEH, BHITIOTHAEMBIX MEHEIKEPAMHU.
3HaHUe 3aKOHOB OPTaHU3alMU U MPUHLUIIOB MEHEI)KMEHTA, OCHOB CUCTEMHOT'O, CUTYaIlIMOHHOT'O
U TIPOIIECCHOT'O METOI0JIOTUYECKUX MOAXO0/10B, 0COOCHHOCTEH ceBepoaMepUKaHCKOMH,
3amnaJiHOEBPONEHCKON, BOCTOUHOA3HATCKON M BOCTOUYHOEBPOIIEHCKOM (pOCCUICKOI) Moenen
COBPEMEHHOT0 MEHE/PKMEHTA. Y MEHHE MOJIETIUPOBATh MPOOJIEMHBIE CUTYallUH B MEHEIKMEHTE.

Bnagets MeToiaMu ynpaBieHHs IEPCOHAIOM (aKTUBHBIMU U TACCUBHBIMU). 3HAHUE MOHATHS,

ponu, ueneil u 3a1ay, kiaccuuKaluy opraHu3anuil B oO1iecTBe, MOHITUI BUICHUS U MUCCHH
OpraHu3aluy, BHyTPEHHEW U BHEIIHEH Cpeibl OpraHnu3alui, MOJEIEH OpraHu3aluii Kak
3aKPBITBIX M OTKPBITBIX CUCTEM, CTPYKTYPHI M )KM3HEHHOT'O LIMKJIA OPraHU3alnd. 3HAaHUE
TUIIOJIOTUH LIEJIEW OpraHu3aluy, KOHLIETILUN YIPABIEHUS 110 LENIsAM,
CTPYKTYPHO-(QYHKIIMOHAIBHOT O, TPOrPaMMHO-1I€JIEBOT0, CUTYallMOHHOTO MOAX0/1a B
ynpaBieHud. Bianenue HaBbIKaMy IOJATOTOBKU CETEBBIX POTPAMMHBIX TPa(UKOB B yIIpaBICHUH
opraHu3zaruei, GopMyITUPOBKH MUCCUU OPTaHU3AINH, aHAJIN3a BHYTPEHHEH U BHEIITHEH CPeIb
OpraHu3aiy. Y MeHHe aHaTU3upoBaTh OObEKTUBHBIC TCHACHIIUN PA3BUTHSI COBPEMEHHOTO

MCHC/DKMCHTA, MIPUMCHATH HAa MPAKTUKC COOTBCTCTBYIOIIUC 3HAHUA, AHAJIM3UPOBATH U
HHTCPIIPETUPOBATH JAHHBIC O CONMNAJIbHO-OKOHOMUYCCKUX ABJICHUAX W IIPpOLECCax. BJ'IaI[eTI)

METOJIaMU MOJIy4YeHHs], 00001IEHUs U UCTIOIb30BaHUS yIIpaBiIeHUECKON HHOpMAaLIHH.
[TpaBuibHbIe OTBeTHI Ha Bompockl Tecta (81-100%)  3a xaxaplil npaBUIbHBINA OTBET - 0,25
6anna (1-40 Bompockl) 3a Kak bl paBWIIbHBINA OTBET - 1 6amt (41-50 Bompockr) Obmee

KOJIMYECTBO 0aJIOB 3a TECT = (YMCJIO MPAaBWIBHBIX 0TBETOB X 0,25)1-5 9acTh + (4ucio
IPaBUIbHBIX OTBETOB X 1)2-51
9acTh.

3HaHHuEe 00X TEOPETUKO-METOA0IOTMUECKUX OCHOB YIPABIEHUS COLUAIbHO-3KOHOMHUYECKUMHU 13
CUCTEMAaMM, UCTOPUUECKHX ITAIOB Pa3BUTUS MEHEIKMEHTA, COBPEMEHHBIX LIKOJI U MOJIENEeH
HAy4YHOTO MEHE)KMEHTA. 3HAaHUE MOHATUN OpraHU3alMK KaKk 00IEeCTBEHHOU
CaMOYTIpaBJIAIOLICHCS CUCTEMBI, pa3fieleHUs yIPaBIEHYECKOTO TPy Aa (TOPU30HTAIIBHOTO U
BEPTUKAJIBHOI'0), SKOHOMHUECKUX PECYPCOB U PE3YJILTATOB OOIIECTBEHHO-IIPOU3BOICTBEHHOI'O
(YHKIIMOHUPOBAHUS OpraHu3aluid. 3HaHHE OCHOBHBIX POJICH, BBIIOIHAEMBIX MEHEIKEPaMH.
3HaHME 3aKOHOB OpraHU3aIMK U NPUHIUIIOB MEHEKMEHTA, OCHOB CUCTEMHOI'0, CUTYaI[HOHHOTO




U TIPOLIECCHOT'O METOI0JIOTHYECKUX MOIX0J0B, 0COOEHHOCTEH ceBepoaMepUKaHCKOH,
3amaIHOEBPONEHCKON, BOCTOYHOA3HATCKON M BOCTOYHOEBPOIIEHCKOM (POCCUICKOI) MoIeei
COBPCMCHHOT'O MCHCI?KMCHTA. YMmenue MOJCIIMPOBATH HpO6HeMHBIe CUTyallul B MCHC/[’KMCHTC.

BJIaZLGTB MCTOdaMU YIIPAaBJICHUSA IICPCOHATIOM (aKTI/IBHBIMI/I u HaCCI/IBHBIMI/I). 3HaHue IIOHATHA,

poJu, 1eneil u 3a1a4, KIacCu(pHUKauyd OpraHn3aluil B 001ecTBe, MOHATHI BUJCHUS U MUCCUU
OpraHu3aliy, BHYTPEHHEN M BHEIIHEH CpeAbl OpraHu3aluy, MOoJIeJIield OpraHu3alui Kak
3aKPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPbI ¥ )KU3HEHHOI'O LIUKJIA OpraHU3aluy. 3HaHUE
TUIOJIOTUY LIEJIEW OpraHu3alyy, KOHUEIIMU YIIPABICHUS 110 LEJISIM,
CTPYKTYPHO-(QYHKIIMOHAIBHOTO, TPOTrPAMMHO-IIETIEBOT0, CUTYaIIMOHHOTO MOAX0/1a B
ynpasiieHuH. BiageHre HaBbIKaMu IIOJTOTOBKU CETEBBIX MPOTPaMMHBIX I'paUKOB B yIIPaBICHUU
opranusanueit, opMyIMpOBKH MUCCUH OPTraHU3allMY, aHAJIN3a BHYTPEHHEW U BHEIIHEH Cpe/Ibl
OpraHu3alyru. YMeHune AHAJIU3UPOBATH 00BEKTUBHBIE TCHACHLIUHN Pa3sBUTUA COBPEMCHHOI'O

MCHC/PKMCHTA, IPUMCHATH Ha MMPAKTUKE COOTBECTCTBYIOIIUC 3HAHWA, AHAJIM3UPOBAThH U
HHTCPIIPETUPOBATH JAHHLIC O COUAJIBHO-OKOHOMUYCCKUX ABJICHUAX W IIPOLCCCAX. BHaI[eTB

METOAAaMU MOITy4eHus, 0000ICHUs U HCIIOIb30BaHMs YIIPaBICHYECKON HH(OPMALIHH.
[TpaBusbHBIE OTBETHI Ha Bompockl Tecta (61-80%) 3a kakablil mpaBUWIbHBINA 0TBET - 0,25 6amia
(1-40 Bompocsr) 3a Kax /bl paBUILHBIN OTBET - 1 6asmt (41-50 Bompocsr) OO011ee KOITUIECTBO

0asIoB 3a TecT = (4MCII0 NPABUIBHBIX OTBETOB X 0,25)1-51 yacTh + (4MCI0 NPaBUIBHBIX OTBETOB X
1)2-s
4acTb.

3HaHMe 00X TEOPETUKO-METOAO0IOTHIECKIX OCHOB YIPABIEHUS COIUAIBHO-9KOHOMHUYECKUMHU
CHUCTEMaMHM, UCTOPUUECKHUX ITANOB PA3BUTHSI MEHEXKMEHTA, COBPEMEHHBIX IIIKOJI U MOJEJIeH
HAy4YHOTO MEHE)KMEHTA. 3HAHUE MOHATUI OpraHU3aIK KaK 00IeCTBEHHOU
CaMOYIIPABJIAIOIIEHCS CHCTEMBI, Pa3AeiIeHHUs YIIPaBICHYECKOTO TpY/a (TOPU30HTAIBHOTO U
BEPTHUKAIBHOT0), SKOHOMHUECKHUX PECYPCOB U PE3YJILTATOB OOIIECTBEHHO-ITPOU3BOICTBEHHOTO
(YHKIIMOHUPOBAHUS OpraHu3aliii. 3HaHHEe OCHOBHBIX POJIEH, BHITIOHIEMBIX MEHEDKEPaMHU.
3HaHNe 3aKOHOB OpTaHU3AIMH U MPUHIIUIIOB MEHEI)KMEHTA, OCHOB CUCTEMHOI'0, CHTYaI[MOHHOTO
U TIPOLIECCHOI'O METOI0JIOTUYECKUX MOAX0/10B, 0COOEHHOCTEN ceBepOaMEepUKaHCKOM,
3armaIHOEBPONEHCKON, BOCTOYHOA3HATCKON M BOCTOUYHOEBPOIIEHUCKOM (POCCUICKOI) MoIenei
COBPEMEHHOTO MEHEDKMEHTA. Y MEHHE MOJIETTUPOBATh MPOOJIIEMHBIE CUTyallul B MEHEHKMEHTE.

Bnaners MeTogamu ynpaiieHUs IEPCOHATIOM (aKTUBHBIMU U MTACCUBHBIMU ). 3HAHUE TIOHSTHS,

podw, 1eneil u 3a1ad, KI1acCu(pUKaIU OpraHnu3aliuil B 00IecTBe, MOHATHI BUJICHUS U MUCCUU
OpraHu3aly, BHYTPECHHEN U BHEIIHEH CPeJlbl OpraHu3alui, MOJENIEH OpraHu3alil Kak
3aKPBITBIX U OTKPBITBIX CUCTEM, CTPYKTYPbI ¥ )KU3HEHHOT'O LIMKJIa OpraHu3aluy. 3HaHHUE
TUIIOJIOTUU LIEJIEW OpraHu3alyy, KOHLECNIIUN YIIPABICHU 110 LECIISAM,
CTPYKTYPHO-(DYHKIIMOHAIBHOTO, IPOTPAMMHO-IIEJICBOT0, CUTYallMOHHOTO MOJIX0/1a B
ynpaBieHuu. Bianenue HaBbIkaMy IOATOTOBKU CETEBBIX IPOrPAMMHBIX TPa(hUKOB B YIIPABIECHUH
opranu3zanuei, (GopMyJIMPOBKH MUCCHH OPTaHM3ALlMH, aHAIN3a BHYTPEHHEN U BHEIIHEH Cpe/ibl
OpraHu3any. Y MEHHE aHAJIU3UPOBaTh OObEKTUBHBIC TEHCHIIUN PA3BUTHS COBPEMEHHOTO

MCHC/PKMCHTA, MIPUMCHATH Ha MMPAKTUKEC COOTBETCTBYIOIIUC 3HAHNA, aHAJIM3UPOBAThH U




MHTEPIPETUPOBATH JAaHHBIE O COLMATIbHO-DKOHOMUYECKUX SIBICHUAX U Mpolieccax. Bnaners
METOAAaMH TOITy4eHUs, 0000ICHUS U HCIIOb30BaHMS YIIPaBICHYECKONH HH(OPMAITHH.
[TpaBusbHBIE OTBETHI HA BONPOCHI TecTa (41-60%) 3a kakablil mpaBUIIbHBINA OTBET - 0,25 Oaa
(1-40 Bompocsr) 3a Kax bl MpaBUILHBIN O0TBET - 1 6ast (41-50 Bompocsr) OO011ee KOTUIECTBO

0aJIoB 3a TECT = (YMCIIO MPABUIBHBIX OTBETOB X 0,25)1-51 yacTh + (YMCIIO MPABUIBHBIX OTBETOB X
1)2-s

4acCTb.

3HaHHe 00X TEOPETUKO-METOAOJIOTHIECKIX OCHOB YIPABICHUS COIUATBHO-9KOHOMHUYECKIUMHU
CHUCTEMaMU, UCTOPUYECKUX ITANIOB PA3BUTHSI MEHEI)KMEHTA, COBPEMEHHBIX IIKOJI U MOJIEIEH
HAYyYHOTO MEHEPKMEHTA. 3HAHUE MOHSATUI OpraHU3aliK KaKk 00IIECTBEHHON
CaMOYIPAaBIISIOLIEHCS CUCTEMBI, pa3/IeJIeHHs] YIIPaBIEHYECKOro TpyAa (TOpU30HTAIBHOIO U
BEPTHUKAIBHOT0), SKOHOMHUUECKHUX PECYPCOB M PE3YJILTATOB OOIIECTBEHHO-ITPOU3BOICTBEHHOTO
(YHKIIMOHUPOBAHUS OpraHu3aIiii. 3HAaHHE OCHOBHBIX POJICH, BHITTOTHIEMBIX MEHEKEPaAMHU.
3HaHue 3aKOHOB OPTaHU3alMU U IPUHLUIIOB MEHEI)KMEHTA, OCHOB CUCTEMHOT'0, CUTYalIHOHHOTO
U IIPOLIECCHOI'0 METOI0JIOTUYECKUX MOAX0/10B, 0COOCHHOCTEHN ceBepoaMepuKaHCKOMH,
3aragHOeBPONEHCKON, BOCTOYHOA3HMATCKONH U BOCTOYHOEBPOIICHCKOH (poccuiickoit) Moenen
COBPEMEHHOT'0 MEHE/DKMEHTa. Y MEHHE MOJICTTUPOBAThH MPOOJIEMHBIC CUTYallUN B MEHEDKMEHTE.

Branets MeToamMu yripaBiaeHust IEPCOHATIOM (aKTUBHBIMU U TTACCUBHBIMU ). 3HAHHE TTOHATHS,

poiu, menei u 3a1a4, Kiiaccu(UKAIUA OpraHu3aiii B 00IIecTBe, MOHITHI BUICHUS U MUCCHH
OpraHu3alyi, BHyTPEHHEH U BHEIIHEW Cpebl OpraHu3alii, MOIeJIel OpraHu3alil KaKk
3aKPBITBIX M OTKPBITBIX CUCTEM, CTPYKTYPHI ¥ )KM3HEHHOTO IIMKJIa OPraHU3alui. 3HaHUE
TUIIOJIOTUY LEJIEH OpraHu3aliK, KOHIENIUN YIPaBICHUS MO LETsM,
CTPYKTYPHO-(QYHKIIHOHATBHOTO, TPOTrPAMMHO-IIEIIEBOTO, CUTYaIIHOHHOTO MOIX0/1a B
ynpaBieHuH. Bragenne HaBbIKaMU TIOJTOTOBKU CETEBBIX MPOTPaAaMMHBIX TpaduKOB B yIIPaBICHUH
opranmsanueit, GopMyIUpOBKH MUCCUHN OPTaHU3AINN, aHAIN3a BHYTPCHHEH U BHEIITHEW CPEJIbI
OpraHu3aiyy. Y MEeHHe aHAJIN3UPOBaTh OOBEKTUBHBIE TEHACHIIMUA PA3BUTHS COBPEMEHHOTO

MCHCIDKMCHTA, IPUMCHATDH Ha IIPAKTUKE COOTBCTCTBYIOIIUC 3HAHHWA, AHAJIM3UPOBATL U
HHTCPIIPETUPOBATH AAHHLIC O COONAJIbHO-OKOHOMUYCCKUX ABJICHUAX U IIPOLECCCax. BHaI[eTB

METOAAMU TOTy4YeHUs, 0000IICHUS U HCIIOB30BaHMS YIPaBICHYECKONH HH()OPMAIIHH.
[TpaBusbHBIE 0TBETHI Ha Borpockl Tecta (0-40%)  3a kaxaplil npaBuibHBIN oTBET - 0,25 Oanna
(1-40 Bompocsl) 3a KakabIi paBuIbHBIN 0TBET - 1 6asut (41-50 Bonpocsr) O6IIee KOIUYECTBO

0aJII0B 3a TECT = (YUCIIO MPABMIBHBIX OTBETOB X 0,25)1- yacTh + (YMCIIO MPaBUIIBHBIX OTBETOB X
1)2-s

4acCTb.

Tema Ne 11. Oprannyeckue TUIIOBbIE MO/IeJIM OPraHU3ANMUOHHBIX CTPYKTYP yIPABJIEHUS.

[IponomKUTENBHOCTD TPOBEACHUSI MEPOIIPUATHUS IPOMEKYTOUHON aTTECTaluu: .S yaca
VY cnoBust poBeICHUSI MEPOIIPUATHUS: B 4aChl AyAUTOPHOH PadoThI
MakcumanbHBIH 0ajl, BRICTABISEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM aTTecTanun: 20



[IpoxoaHoii 6ann: 9

IToxa3zarean oneHMBaHUA

Baaasl

3HaHMe MOHATHH YIIPaBIEHYECKOE PELICHHE B CUCTEME MEHEKMEHTA OpraHU3aIiH,
MH(POPMALIMOHHOE 00eCTIeueHUe YIPABICHYECKUX PEIIEHUH (COOTHOIIEHNE TOCTOBEPHOCTH U
OTEepaTUBHOCTH), KIaccu(UKAIMK YIIPABICHYECKUX pPellIeHUi. 3HaHUE CYITHOCTH, COJIEPKaHUS U

CTaJ1i MPUHATHUS YIIPABIEHUYECKOTO PELICHUs, OCHOB CUCTEMHOI0 aHaN3a B IPUHITUN
pelIeHni, TOJX0A0B K MPUHATHUIO PEIIECHNUS, B T.4. MHTYUTUBHOTO, SMIMPUUYECKOTO U
pannoHanbHOro. BrajjeHrne HaBbIkaMy OCTaHOBKH MPpo0ieM, pa3pab0oTKH BAPHAHTOB PEILICHHH,
BbIOOpA peIeHNs], OpraHn3aluy BRITOTHEHN pemeHns. CriocoOHOCTh c(hOpMHUPOBAThH

IIPABWJIbHYIO MOCJIE10BATEIILHOCTD 3TANIOB AJITOPUTMA MIPUHATHS YIIPaBICHUECKOTO PEIICHNUS.
YMeHne MoenupoBaTh MPOOJIEMHBIE CUTYalluu U pa3padaThiBaTh yIPaBICHUYECKNE PEIICHHS.
[TpaBusIbHBIE OTBETHI HA BONIPOCHI KOHTPOJIBHOM paboTel 81-100%  1-1 wacts (10 6ammos): 0,5
Oasina 3a mpaBUJIbHBIN 0TBET, KomnyecTBo 6aminoB (1-s1 4acTh) = (YMCIIO MPaBUIBHBIX OTBETOB X
0,5) 2-auactb (10 OamioB): IIpaBUIbHBIN MOPSAIOK ATANOB IPUHATHS YIPABIEHYECKOTO

perieHus (OTKJIOHEHHUE: pa3HUIla MEX/Ty MPAaBHILHBIM HOMEPOM 3Tarla v MpeasioKeHHbIM
HomepoM atana): Cymma otkinonenuit ot 0 1o 20 - 10 6amnos Cymma otkiionenuit ot 21 10 40 - 8

6amna Cymma otkinonenuit ot 41 1o 60 - 6 6amna Cymma otkiionenuit ot 61 g0 80 - 4 Gamra

CyMmmMma otkiioHeHuit ot 81 u 6omee - 0
0amioB

20

3HaHME MOHATUH YIIPABIEHYECKOE PELICHUE B CUCTEME MEHEKMEHTA OpraHU3aliiy,
nH(popmManmoHHOE 0OecreYeHUE YIPaBISHYECKUX PEIICHUN (COOTHOIIIEHUE JOCTOBEPHOCTH H
OIIEPaTUBHOCTH), KJIaCCU()UKALIUH YIIPABICHUECKUX PEIICHNH. 3HaHUE CYIIIHOCTH, COJICPKAHUS U

CTa,Z[I/Iﬁ MMPUHATHUA YIIPABJICHYCCKOI'O pCHICHUA, OCHOB CUCTCMHOTO aHAJIM3a B IIPUHATUA
pEIIeHHIA, TIOAXOIOB K MPUHITHIO PEIICHHS, B T.4. HHTYUTHBHOTO, SMITUPUIECKOTO H
panroHanbHOro. Briajienrne HaBbIKaMu OCTaHOBKY MPo0IieM, pa3pab0oTKH BAPHAHTOB PEILICHHIH,
BBIOOpA PEIICHUSI, OPTaHU3AIMHU BBITTOTHEHUS pemeHus. CriocoOHOCTh c(hOPMHUPOBATH

MPaBWIBHYIO ITOCIIEA0BATEILHOCTh 3TANIOB AITOPUTMA IPUHATHS YIPABICHYECKOTO PEIICHHS.
YMeHne MOJeTTUpOBaTh MPOOJIEMHBIE CUTYaITUH U pa3padaThiBaTh YIPABICHUECKUE PEIICHHUS.
[TpaBuiibHBIE OTBETHI HA BOMPOCH KOHTPOJIbHOM paboThl 61-80%  1-1 yacts (10 6amnos): 0,5
Oasa 3a mpaBUIILHBIN 0TBET, KomnyecTBo 6aminoB (1-s1 9acTh) = (YUCIIO TPaBUIIBHBIX OTBETOB X
0,5) 2-s4actp (10 6amtoB): [IpaBUIBbHBIN TOPSIIOK 3TANOB MPUHATHS YIIPABIECHYECKOTO

peneHust (OTKJIOHEHHE: pa3HHUIla MEX/ly IIPaBUJIbHBIM HOMEPOM 3Tana U MpeI0KeHHBIM
HoMepoM stana): Cymma otkinoHerui ot 0 1o 20 - 10 6amnos Cymma otkiionenuit ot 21 g0 40 - 8

6amra Cymma otkionenuit ot 41 1o 60 - 6 6amna Cymma otkioHenwii ot 61 1o 80 - 4 Ganna

Cymma otkinoHenuit ot 81 u Gonee - 0
0aioB

13

3HaHue NOHATHI YHOPaBJICHYCCKOC PCIICHHUE B CUCTEMEC MCHCIPKMCHTA OpPraHu3aliuu,
I/IH(I)OpMaI_II/IOHHOe obecrnieucHue YHPaBJICHUYCCKUX peH.IeHPII’I (COOTHOI_HGHI/IG AOCTOBCPHOCTHU U




OIEPAaTUBHOCTH ), KJIacCU(UKAIIUH YIPABICHUECKUX pelIeHNH. 3HaHWE CYIIIHOCTH, COICPKAHUS U

CTa,Z[I/Iﬁ MMPUHATHUA YIIPABJICHUYCCKOI'O pCHICHUA, OCHOB CUCTCMHOTO aHAJIN3a B IIPUHATUA
pEeIIeHHIA, TIOXOIOB K PUHITHIO PEIICHHS, B T.4. HHTYUTHBHOTO, SMITUPUIECKOTO H
panroHanbHOro. BriajeHrne HaBpIKaMu OCTaHOBKH MPo0IieM, pa3pab0oTKH BApHAHTOB PEILICHHH,
BBIOOpA PEIICHUSI, OPTaHU3AIIMHN BBITTOTHEHUS pemeHns. CiocoOHOCTh c(hOPMHUPOBATH

MPaBWIBHYIO MTOCIIEAOBATEIFHOCTh 3TANIOB AITOPUTMA PUHATHS YIPABICHYECKOTO PEIICHUS.
YMeHne MOJeTUpoBaTh MPOOJIEMHBIE CUTYaIlUH U pa3pabaThiBaTh YIPABICHUECKUE PEIICHHUS.
[IpaBuiibHBIE OTBETHI HA BOMPOCHI KOHTPOJIbHOM paboThl 41-60%  1-1 wacts (10 6amnos): 0,5
Oasa 3a mpaBUIILHBIN 0TBET, KomnyecTBo 6amnoB (1-s1 9acTh) = (YMCIIO TPABUIIBHBIX OTBETOB X
0,5) 2-s4actp (10 6amtoB): [IpaBUIBbHBIN TOPSIIOK 3TANOB MPUHATHS YIIPABIECHYECKOTO

penieHyst (OTKJIOHEHHE: pa3HHUIlA MEX/ly IIPaBUJIbHBIM HOMEPOM 3Tana U MpeI0KEHHBIM
HoMepoM 3tana): Cymma otkinonerui ot 0 1o 20 - 10 6amnos Cymma otkiionenuit ot 21 1o 40 - 8

6amra Cymma otkionenuit ot 41 1o 60 - 6 6amna Cymma otkinoHenwuii ot 61 mo 80 - 4 Gamna

Cymma oTtkioHenuit ot 81 u 6omee - 0
0aioB

3HaHUE MOHATHI yIPaBICHUYECKOE PEIIEHNE B CUCTEME MEHEKMEHTA OpTraHU3aIlHH,
uH(popMallMoOHHOE 00ecreYeHne yNpaBIeHYSCKUX PEIICHH (COOTHOIIIEHUE IOCTOBEPHOCTH U
OTIEPATUBHOCTH ), KJIACCU(PUKALINM YIIPABIEHYECKUX peIIeHU. 3HAaHUE CYIIHOCTH, COACPKaHUS U

CTaJU{ MPUHSITHS YIIPABJIEHYECKOTO PEIIEHHUs, OCHOB CUCTEMHOTO aHaJIu3a B IPUHITUU
pELIeHNH, TOAX0A0B K IPUHATHUIO PEIIECHNUS, B T.4. MHTYUTUBHOT'O, YMIIMPUYECKOTO U
paroHaibHOro. Biajgenue HaBbIkaMu OCTAHOBKY Ipo0JieM, pa3pabOTKU BApUAHTOB PEIICHUH,
BbIOOpaA pelleHNs], OpraHn3aluy BIoJHEHUs pereHus. CriocoOHOCTh c(hOpMUPOBATh

IIPABWJIBHYIO MOCJIEI0BATEIILHOCTD 3TANIOB AJITOPUTMA IPUHATHS YIIPABICHUECKOTO PELLICHNUS.
YMeHne MoJeTupoBaTh MPOOJIEMHbIE CUTYallUH U pa3pabaThiBaTh YIPABICHUECKUE PELICHHUS.
[TpaBusbHBIE OTBETHI HA BONIPOCHI KOHTPOJIbHOM padoThl 0-40%  1-1 wacts (10 6amnos): 0,5
Oaa 3a npaBuIbHBIN 0TBET, KonnyectBo 6ansos (1-51 yacTs) = (4MCI0 MPAaBUIIBHBIX OTBETOB X
0,5) 2-a4gacts (10 6amnoB): [IpaBUIBHBIN MOPSIOK STANIOB IPUHATHS YIPABICHYECKOTO

pelieHus (OTKIIOHEHHE: pa3HUIIAa MEXTy TPABUIILHBIM HOMEPOM dTara U MpeIIoKEeHHBIM
HoMmepom dtana): Cymma otkiorenuii ot 0 10 20 - 10 6aymos Cymma otkiioHeHwmid ot 21 10 40 - 8

6amna Cymma otkionenuit ot 41 mo 60 - 6 6anmna Cymma otkiionenuit ot 61 g0 80 - 4 Gamna

Cymma oTknoHeHuit ot 81 u Oosnee - 0
0amioB

Tema Ne 12. KommyHukanum v uH(pOpMaIUsi B OPraHU3alMOHHOM CTPYKTYpe yIpaBJIeHUs
COLHAIbLHO-D)KOHOMHYECKOH CHCTEMOM.
[Ipo0mKUTENTBHOCTE IPOBEACHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTECTAlUK: .S yaca

VY cnoBus IpOBENECHNSI MEPOIIPUATHUS: B YaChl ayAUTOPHOMH padoThI
MaxkcuMaibHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATUE POMEKYTOUHON aTTecTauuu: 20



[IpoxoaHoii 6ann: 9

IToxa3zarean oneHMBaHUA

Baaasl

3HaHUE NOHATUI CTPYKTYpPHI YIIPABIECHUS KaK YaCTH OPTaHU3aLUOHHON CTPYKTYPBI
00I1eCTBEHHO-X03CTBEHHOM CHUCTEMBI (IIPEANPHUATHS), COOTHOLLIEHUE
OpraHU3alMOHHO-X035CTBEHHOM, PON3BOJICTBEHHON U YIIPABIEHUYECKOU CTPYKTYP
MPEIIPUITHSI, OCHOBHBIX 3JIEMEHTOB, QYHKIUI U XapaKTEPUCTUK CTPYKTYPbI yIIPaBICHUS
opranusaiuei, pakTopoB BpIOOpa, MIPUHIIUIIOB U ATANIOB MOCTPOCHUS OPraHU3alMOHHON
CTPYKTYPHbI YIIpaBJICHHUS, TUIIOBBIX (MEPAPXUUECKUN U OPraHUYECKUI) MOAX0A0B K IIOCTPOSHUIO
OpraHU3allMOHHOW CTPYKTYpHI YIIPaBI€HUS. 3HAHUE TUIIOB CTPYKTYp YIIpaBJICHUS: JIMHEHAS,

(byHKIMOHATIbHAS, IMHEHHO-QYHKIMOHAIbHAS, JINHEHHO-1ITa0Has U JUBU3UOHANIbHA,
MaTpUYHAas U MPOEKTHasl, chep UX MPUMEHEHHs, JOCTOMHCTB U HEIOCTaTKOB. Y MEHHE IPOBOIUTH
UX UACHTU(DUKALMIO ¥ CTPYKTYpPHU3aLMIO, BHEAPEHNE Ha ITpakTuke. O0aiaHue HaBbIKaMU
YIpaBJIE€HUS KOMAaHJ0M NMPOeKTa. 3HaHUE MOHATHS KOMMYHUKAIUH, UX BUJIOB U POJIU B

OpraHu3ali, KOMMYHUKAllMOHHBIX CETEH. Y MEHNE BBISBIISITH OCHOBHbBIE IIPUYMHBI
BO3HUKHOBEHUSI KOMMYHHKAIIMOHHBIX ITPOOJIEM U yNIpaBIIEHYECKUE MTOCIEACTBUS TIIOXOH
KOMMYHHUKaIU. CiocoOHOCTh HAXOIUTH IyTH yJIyUIIEHUS CUCTEMbl KOMMYHHUKAIIHA B
OpraHU3aLMOHHON CTPYKTYpE YIIPaBICHUA. 3HATh PallMOHAIbHBIC IPUEMBI U CIIOCOOBI
YIPaBJIEHYECKOT0 OOIICHHUS U BHITIOJTHEHHUS YIIPABIEHYECKUX paboT. 3HATH MOHATHE
uHpopmanuy, e€ K1accu(puKaluo 1 3HaYCHUE B MEHEDKMEHTE opraHu3auuu. Biagers
HaBBIKAMHU pabOThl B MH(POPMAITMOHHBIX crcTeMax. [IpaBuiibHbIE OTBETHI HA BOIPOCHI
KOHTpOJbHOM paboThl (81-100%) - IIpaBuiibHBIE OTBETHI HA BOIIPOCH KOHTPOJIBHOM paboTHI
(1-8 Bompocsl) - 1 6armt 3a MpaBUIIbHBINA OTBET, - [[paBuIbHBIE OTBETHI HA BOIIPOCHI TecTa (9
Borpoc) - 0-3,6 6anna 3a npaBUIBbHBIA OTBET - [IpaBUIbHBIEC OTBETHI Ha BOIPOCHI KOHTPOJIBHOM
pabotsl (10-23 Bompockr) - 0,6 Oania 3a mpaBUILHBIN O0TBET, O0IIIEe KOMUYECTBO OAIIOB = (YUCIIO
IIPaBWIBHBIX OTBETOB X 1)1-8 Bompocs! + (uuciio npaBuiabHbIX 0TBETOB X 0,6) 10-23 Bonpocs! +
3,6 (yiubo 1,8, mu6o 0) 9

BOIIPOC.
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3HaHME MOHATUN CTPYKTYpPBI YIPABJIEHUS KaK YaCTU OPraHU3al[MOHHON CTPYKTYpBI
00LIECTBEHHO-X03AMCTBEHHOM CUCTEMBI (IIPEANPHUSITHS), COOTHOILIEHUE
OpraHU3alMOHHO-XO035HCTBEHHON, IPOU3BOICTBEHHOM U YIIPABIEHYECKOU CTPYKTYP
IPEIIPUITHSI, OCHOBHBIX 3JIEMEHTOB, QYHKIIUI U XapaKTEPUCTUK CTPYKTYPbI yIIPaBICHUS
opranu3zanuei, (akTopoB BbIOOpA, IPUHLIMIIOB U 3TAOB OCTPOCHUS OPTraHU3AMOHHON
CTPYKTYPBbI yIIpaBJICHHUSI, TATIOBBIX (ME€PApXUUECKUN U OPraHUYECKU) IOJIX0J0B K IOCTPOEHUIO
OpPraHU3alMOHHOM CTPYKTYpHbI YIIpaBJI€HUs. 3HAHUE TUIIOB CTPYKTYD YIIPaBJICHHUS: IMHEWHAS,

(byHKIMOHATIBbHAS, IMHEHHO-QYHKIMOHAIbHAS, JIMHEHHO-1ITa0Has U TUBU3UOHANIbHAS,
MaTpU4Has ¥ MPOEKTHasl, cpep UX MPUMEHEHHUs, JOCTOMHCTB U HEJOCTaTKOB. Y MEHHUE ITPOBOAMTD
UX UACHTU(DUKALMIO ¥ CTPYKTYpPHU3aLMIO, BHEIpEHNE Ha MpakTuke. O01aiaHue HaBbIKaMU
yIpaBJIeHUS] KOMAaHJ0M NMpoeKTa. 3HaHUE MOHATUS KOMMYHHUKAIIUM, UX BUJIOB U POJIU B

opraHu3ani, KOMMYHHKAIIUOHHBIX ceTeil. YMEHME BBIBIISTH OCHOBHBIC IIPUYUHBI
BO3HHKHOBCHHA KOMMYHHUKAITHOHHBIX HpO6JICM " YIIPaBJICHUYCCKUC ITOCIICACTBUA IUIOXOM
KOMMYHUKAIINH. CnocoOHOCTh HaxXOIUTh IIYTHU YIIYUIICHUSA CUCTCMBI KOMMYHI/IKaIlI/If/'I B
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OpraHU3aIMOHHON CTPYKTYpE YIpaBieHUs. 3HATh PAllMOHATIbHbIE IPHEMBI U CTIOCOOBI
YIpaBIE€HYECKOT0 OOIICHNS U BBITIOTHEHUS YIIpaBICHYECKUX paboT. 3HATh MOHATHE
uHpopManuy, e€ KIaccu(puKaIio 1 3HaYeHHE B MEHEDKMEHTE OpraHn3anuu. Bragers
HaBbIKaMU paboThl B MHPOPMAIIMOHHBIX cucTeMax. [IpaBuiibHbIE OTBETHI HA BONIPOCHI

KOHTpOosIbHOHU paboThl (61-80%) - [IpaBusbHbBIE OTBETHI Ha BOIPOCHI KOHTPOJIBbHON padoThI (1-8
BOIPOCHI) - 1 6aJ1 3a MpaBUIIBLHBIN OTBET, - [[paBuIbHBIE OTBETHI HA BOMPOCHI TecTa (9 Bompoc) -
0-3,6 Gata 3a mpaBWJIbHBIN OTBET - [IpaBUIIbHBIE OTBETHI Ha BOITPOCHI KOHTPOJIBHON PabOThI
(10-23 Bompockr) - 0,6 Gaya 3a MpaBUILHBIN 0TBET, O0IIEe KOMMIECTBO 0AIOB = (YHCIIO

MPaBUJILHBIX OTBETOB X 1)1-8 Bompock! + (Yrciio mpaBmiibHBIX O0TBETOB X 0,6) 10-23 Bompocs! +
3,6 (yiu6o 1,8, mu6o 0) 9
BOIIPOC.

3HaHME MOHITUH CTPYKTYPHI YIPABIECHUS KaK YaCTU OPraHU3al[MOHHON CTPYKTYpHI
00I11eCTBEHHO-X035ICTBEHHOW CUCTEMBI (IPEANPUAITHSA), COOTHOILLICHHUE
OpPraHN3alMOHHO-X035MCTBEHHOM, IPON3BOJICTBEHHON U YIIPABIEHUYECKOU CTPYKTYP
NPENPUATHS, OCHOBHBIX 3JIEMEHTOB, (YHKLUH U XapaKTEPUCTHK CTPYKTYPbI YIIPABICHUS
opranusanueil, pakTopoB BbIOOpa, MIPUHIUIIOB U 3TANIOB MOCTPOEHMSI OPraHU3aLMOHHON
CTPYKTYPBbI YIIPABJICHHSI, TUIIOBBIX (MEPAapXUUECKUN U OPraHUYECKH) OX0/10B K OCTPOCHHUIO
OpraHU3al[MOHHOM CTPYKTYpHhI YIIpaBiI€HUs. 3HAaHUE TUIIOB CTPYKTYp YIIpaBJICHUS: TUHEWHAS,

(byHKIMOHATBHAS, IMHEHHO-QYHKIIMOHATbHAS, JIMHEHHO-ITa0HAs ¥ TUBU3UOHAIbHAS,
MaTpUYHAas U MPOEKTHas1, chep uX MPUMEHEHHs, JOCTOUHCTB U HEIOCTaTKOB. Y MEHHE IPOBOIUTD
UX UACHTU(DUKAIMIO ¥ CTPYKTYpPHU3AIMIO, BHEAPEHNE Ha npakTuke. O0nasanue HaBbIKaMH
YIPaBJIECHUS KOMAaHJOM NIPOEKTa. 3HAaHUE ITOHATUS KOMMYHHKALUM, UX BUJIOB U POJIX B

OpraHu3ali, KOMMYHUKALIMOHHBIX CETe. Y MEHHE BBIABISITH OCHOBHBIC TPUYHUHBI
BO3HUKHOBEHHUSI KOMMYHHUKAIIMOHHBIX MTPOOJIEM U YIPABICHUECKUE MOCIEICTBUS IIII0XON
KoMMYyHHKaIH. ClIocOOHOCTh HAXOIUTh MYTH YIYUIICHHS CACTEMbl KOMMYHUKAILIUN B
OpraHU3al[MOHHOMN CTPYKTYype yrnpaBieHUs. 3HaTh palOHaIbHbIE IPUEMBI U CIIOCOOBI
YIpaBIEHYECKOT0 OOIICHHS U BBHITIOTHEHUS YIIPaBICHYECKUX paboT. 3HATH MOHSATUE
uHpopManuy, e€ KiIaccu(uKaIMio 1 3HaYCHHE B MEHEDKMEHTE OpraHn3anuu. Biagers
HaBbIKaMU paboThl B MHPOPMAIIMOHHBIX cucTeMax. [IpaBUiibHbBIE OTBETHI HA BOMIPOCHI

KOHTpOJIbHOU paboThl (41-60%) - [IpaBunbHbBIE OTBETHI HA BOIMPOCHI KOHTPOJIBbHOM padoThI (1-8
BOIIPOCHI) - 1 GaJiT 32 MpaBHIILHBIN OTBET, - [IpaBIbHBIC OTBETHI HA BOIPOCHI TecTa (9 Bompoc) -
0-3,6 Gayuta 3a MpaBUIIBHBIN OTBET - [IpaBHIIbHBIC OTBETHI HA BOIPOCHI KOHTPOJIBHON PaOOTHI
(10-23 Bompocsr) - 0,6 6amna 3a npaBUIbHBIN 0TBET, O0IIEE KOTUYECTBO OANIOB = (YHUCIIO

MPaBUJIBLHBIX OTBETOB X 1)1-8 Bompockl + (Yrciio mpaBmiibHBIX O0TBETOB X 0,6) 10-23 Bompocs! +
3,6 (mu6o 1,8, m1bo 0) 9
BOIIPOC.

3HaHUE NOHATUI CTPYKTYpPHI YIIPABIECHUS KAK YaCTH OPTaHU3aLUOHHON CTPYKTYPBI
00I11eCTBEHHO-XO035ICTBEHHOW CUCTEMBI (IPEANPHUAITHSA), COOTHOILIICHHUE




OpPraHU3alMOHHO-XO035MCTBEHHO!, IPOU3BOJCTBEHHON U YIIPABICHUYECKOU CTPYKTYP
HPENPUATHSL, OCHOBHBIX 3JIEMEHTOB, (YHKLINH U XapaKTEPUCTUK CTPYKTYPbI YIIPABICHUS
opraHusaiueii, ¢akTopoB BbIOOpa, MIPUHLUIIOB U ATAIIOB MIOCTPOCHUS OPraHU3aIIMOHHOMN
CTPYKTYPBbI YIIPABJICHHUSI, TUIIOBBIX (MEpapXUUECKUN U OPraHUYECKH) OJX010B K IIOCTPOECHHUIO
OpPraHMU3alMOHHOM CTPYKTYpHI YIIPABJICHUS. 3HAHUE TUIIOB CTPYKTYP YIIPaBJIEHUS: JINHEHHA,

(byHKUMOHATBHAS, IMHEHHO-QYHKIMOHAIbHAS, JIMHEHHO-1ITa0Has M TUBU3UOHAIbHAS,
MaTpU4Has ¥ MPOEKTHasl, cpep UX MPUMEHEHHUS, JOCTOMHCTB U HEJJOCTaTKOB. Y MEHHUE ITPOBOAUTD
UX UACHTU(DUKAIMIO ¥ CTPYKTYpHU3aLHIO, BHEIpEHNE Ha MpakTuke. O6aiaHue HaBbIKaMU
yIpaBlIeHUs] KOMAaHJI0M NMPoeKTa. 3HaHUE MOHATHS KOMMYHHUKAIIUH, UX BUJIOB U POJIU B

OpraHu3ali, KOMMYHUKallMOHHBIX ceTel. Y MEHUE BbISBIISITH OCHOBHbBIE IIPUYMHBI
BO3HMKHOBEHUS! KOMMYHHUKAIIMOHHBIX TPOOJIEM U yNIpaBJIeHYECKUE MTOCIEACTBUS TIIOXOU
KOMMYHHKaIMH. CiocOOHOCTh HAXOJIUTh MYTH YJIYULIEHHsI CACTEMbl KOMMYHUKALIUN B
OpraHU3alMOHHON CTPYKTYpE YIPaBIeHUs. 3HATh PallMOHAIbHbBIC IIPUEMBI U CIIOCOOBI
YIPaBJIE€HYECKOr0 OOIICHNS U BBIIIOJHEHUS YIIpaBIeHYECKUX paboT. 3HATh MOHATHE
uHpopManuy, e€ KiIaccu(puKauo 1 3HaYeHHe B MEHEDKMEHTe opraHu3auuu. Biagers
HaBbIKaMU paboThl B UHPOPMAIIMOHHBIX cucTemax. [IpaBuiibHbIE OTBETHI HA BONIPOCHI

KOHTposibHOM pa0oThl (0-40%) - IlpaBuibHBIE OTBETHI Ha BOIIPOCHI KOHTPOJIbHOU padboTh (1-8
BOIPOCHI) - 1 Oai 3a mpaBUIbHBIN OTBET, - [IpaBuiibHBIE OTBETHI HA BONPOCHI TecTa (9 Bompoc) -
0-3,6 Oasuia 3a mpaBWIbHBIN OTBET - [IpaBuIIbHBIE OTBETHI HA BOIPOCHI KOHTPOJIBHOM paboThI
(10-23 Bompocsl) - 0,6 H6anmta 3a npaBUIbHBIN 0TBET, O0IIEE KOJINYECTBO OAJIIOB = (YHUCIIO

IIPaBWIbHBIX OTBETOB X 1)1-8 Bompock! + (uuciio npaBuibHbIX 0TBETOB X 0,6) 10-23 Bompocs! +
3,6 (yiubo 1,8, mu6o 0) 9
BOIIPOC.

Tema Ne 13. ®opmanbHbie M HeGoOpMaIbHbIE CTPYKTYPbI COIHMAIbHO-IKOHOMHYECKOM
OpraHu3amuu.

[TpoaomKUTENFHOCTD MIPOBECHUS MEPOTIPUATHS IPOMEKYTOUHOM aTTeCTallNH: .5 yaca
YcnoBus mpoBeaeHUS MEPOTIPUATHUS: B YAChI ayIMTOPHOI padoThI

MaxkcuManbHbI{ 0aJ1, BEICTABIISIEMBIH 32 MEPOTIPUSATUE POMEKYTOUHOU aTTecTanuu: 20
[TpoxoaHoii 6amt: 9

IToxa3zarTenn oeHNUBaAHUA

Bajaabl

3HaHue MOHATHI (opMalIbHBIE H He(hOPMATBbHBIC CTPYKTYPHI, IPUHIIAIIOB UX OpTraHU3aIlliu U
(YHKIIMOHUPOBAHUS, aIMUHUCTPATUBHO-TIPABOBBIX ((hOPMAIIbHBIX) U
COIMATTLHO-TICUXOJIOTHYECKHUX (MEKINIHOCTHBIX) OTHOIIECHUH B opranu3anuu. CHCTEeMHOE
npejcTaBieHne 0 (OPMALHON CTPYKTYPE U NIEPCOHAJIE OpTaHU3aIlNH,
OpraHU3aI[MOHHO-IITATHON CTPYKTYpE OpraHu3alui. 3HaAHUE MTOHITHIA KOJUICKTHB OPTaHU3aIIHH,

MPU3HAKOB U QYHKIIMI TPYOBOTO KOJUIEKTHBA KaK COLMANTBHON 0OITHOCTH. BnajieHne HaBbIKaMu

BBISIBIICHUS HE()OPMAIBHBIX OTHOLICHUH, TPYII U JIUZCPOB B CTPYKTYPE KOJUIEKTUBA
OpraHM3anuy. 3HaHUE TUHAMUKH IPYII U JUAEPCTBA B CHCTEME MCHEDKMEHTA. 3HAHNE

YeJI0BEUYECKHX (aKTUBHBIX) peCcypcoB U HeOpMaIbHBIX CTPYKTYp OpraHU3alii B ONEPaTUBHOM U
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CTpaTErMueCKOM aCTeKTax. Y MEHHE yNpaBIsATh TUHAMUKON (PYHKIMOHUPOBAHUS He(hOpMaIbHBIX
CTPYKTYp OpraHu3anuu. Biajgets MeTogaMu 1 COBpEMEHHBIMH TEXHOIOTUAMHU 3()(HEKTUBHOTO

BJIMAHUA HA UHAUBUAYAJIbHOC U I'PYIIIOBOC MMOBCACHUEC B OpraHrU3aliui, MCTOAaMU
(dbopMUPOBAaHUA U IOJIEPHKAHUS ITUYHOTO KJIIMMaTa B OpraHU3aliK; METOAaMH U OCHOBHBIMU
npucMamMu HCCHGI{OBaTeHBCKOﬁ ACATCIIbBHOCTHU B MPOUCCCC COBCPIICHCTBOBAHUSA ACATCIBHOCTU
opranusanuu. [IpaBuiasabie oTBeTH Ha §1-100% BOMPOCOB KOHTPOJIBHOM PaOOTHI. KaXK bl

MpaBUIBHBIN OTBET - 0,5 6aywta. O61Iee KOJIUYECTBO OAIIIIOB 32 KOHTPOJIbHYIO Pa00Ty = YHCIIO

IMPaBUJIbHBIX OTBETOB X
0,5.

3HaHue NOHATUH (hopMasibHBIE U HE(hOPMANIbHBIE CTPYKTYPbI, IPUHIMIIOB UX OPraHU3aluN U
(GYHKIIMOHUPOBAHUS, aIMUHUCTPATUBHO-IIPABOBLIX ((hOPMANBHBIX) U
COLIMAJIbHO-TICUXOJIOTMUECKUX (MEXIMUYHOCTHBIX) OTHOILIEHUH B opranu3anuu. CucreMHoe
IpeACcTaBIeHHUE O (POPMAIBHON CTPYKTYpE U IEPCOHAJIE OpPraHU3aLUY,
OpraHU3allMOHHO-IUTATHON CTPYKTYpPE OPraHU3alui. 3HAHUE MTOHATUH KOJUIEKTUB OPraHU3alHH,

IMPU3HAKOB U (I)yHKLII/Iﬁ TPYAOBOI'O KOJUJICKTHBA KaK COIIMAILHOM O6I_I_[HOCTI/I. BrnaneHnue HaBbIKaMH

BbISIBIICHUS HE()OPMAJIBHBIX OTHOLIEHUH, TPy U JIUZEPOB B CTPYKTYPE KOJUIEKTUBA
OopraHu3anuy. 3HaHUe TMHAMUKU FPYII U JUIEPCTBA B CUCTEME MEHEKMEHTA. 3HAHUE

YeJI0BEUYECKHX (aKTUBHBIX) peCypcoB U HeOpMaIbHBIX CTPYKTYp OpraHU3alu B ONIEPaTUBHOM U
CTpaTErMuecKOM acreKTax. Y MEHHEe yNpaBsiTh JTUHAMUKON (YHKIIMOHUPOBAHUS He(hOpMaIbHBIX

CTPYKTYp OpraHHU3alu. Bnaners MeTogamu u COBPCMCHHBIMU TCXHOJIOTUAMU B(I)(peKTI/IBHOF (V)

BJIMSIHUSL HA MHMBHIyaJIbHOE U IPYIIIOBOE MOBEACHUE B OpraHU3allii, METOIaMHU
(dbopMHpOBaHUS U MOAEPKAHUS STUYHOTO KIMMaTa B OpraHU3allii; METOAaMU U OCHOBHBIMHU
NpUeMaMH UCCIIeIOBATENLCKON IESTETHHOCTH B IIPOIIECCE COBEPLICHCTBOBAHMUS IS TEIHHOCTH
opranusanuu. [IpaBuiabHble 0TBETH HAa 61-80% BONIPOCOB KOHTPOJIBHONW paOOTHL. KaXabIi

MPaBWIBHEIN OTBeT - 0,5 O6amta. O0IIee KOJMYeCTBO 0AJIOB 32 KOHTPOJIBHYIO padOTy = YHCIIO

IIPaBUJIBHBIX OTBETOB X
0,5.
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3HaHue NOHATUH (hopMasibHBIE U HE()OPMANIbHBIE CTPYKTYPbI, IPUHIMIIOB UX OPraHU3alul U
(YHKIMOHUPOBAHUS, AIMUHUACTPATHBHO-TIPABOBHIX ((hOPMATBHBIX) U
COLIMAJIbHO-TICUXOJIOTHUECKUX (MEXIMUYHOCTHBIX) OTHOILIEHUH B opranu3anuu. CucreMHoe
npeAcTaBIeHHuE O (POPMAIBHON CTPYKTYpPE U IEPCOHAJIE OpPraHU3allUY,
OpraHU3alMOHHO-IITaTHON CTPYKTYpE OpraHU3aluu. 3HaHUE MOHATUI KOJUIEKTUB OpraHU3aIH,

MPU3HAKOB U (QYHKIIMI TPYIOBOrO KOJJIEKTHBA KaK COLMaIbHON oOUIHOCTH. BiajeHrue HaBbIkaMu

BBISIBJICHHSI HE(DOPMAJIbHBIX OTHOIICHU, TPYII U JIUJIEPOB B CTPYKTYPE KOJIIIEKTHBA
OpraHu3aluy. 3HaHUE TUHAMUKY TPYIII U JIUJIEPCTBA B CUCTEME MEHEKMEHTA. 3HAHHE

YeJIOBEYECKHX (aKTUBHBIX) PECYPCOB U HE(POPMAIBbHBIX CTPYKTYpP OpraHU3alMK B OIEPATUBHOM U
CTpaTErnyecKOM acleKTax. Y MeHHE yNpaBisaTh JUHAMUKON (YHKIIMOHUPOBAaHUS He(HOpMaTIbHBIX

CTPYKTYp OpraHu3anuu. Bianers MeTogaMu U COBPEMEHHBIMH TEXHOJIOTUSMU 3P (HEKTUBHOTO




BJIMAHUS HA UHAUBUAYAJIbHOC U I'PYIIIOBOC MMOBCACHUEC B OpraHrU3aliu, MCTOAaMU
(dbopMUPOBAaHUA U MOJEPHKAHUSI ITUYHOTO KJIMMaTa B OpraHU3aliK; METOAaMH U OCHOBHBIMH
npucMamMu HCCHGI{OBaTeHBCKOﬁ ACATCIIBHOCTHU B MPOICCCC COBCPIICHCTBOBAHUSA ACATCIBHOCTU
opranusanuu. [IpaBuiabHbie 0TBEeTH Ha 41-60% BOIPOCOB KOHTPOJIBHOM pabOThL. Kax bl

MpaBUIBHBIN OTBET - 0,5 6aywta. O61Iee KOJIUYECTBO OAIIIIOB 32 KOHTPOJIbHYIO Pa00Ty = YHCIIO

IMPaBUJIBHBIX OTBETOB X
0,5.

3HaHue NOHATUH (hopMasibHBIE U HE(OPMANIbHBIE CTPYKTYPbI, IPUHIMIIOB UX OPraHU3aluN U
(GYHKIIMOHUPOBAHUS, aIMUHUCTPATUBHO-IIPABOBLIX ((hOPMANBHBIX) U
COLIMAJIHO-TICUXOJIOTHUECKUX (MEXIMUYHOCTHBIX) OTHOILIEHUH B opranu3anuu. CucreMHoe
IpeACcTaBIeHHuE O (POPMAIBHON CTPYKTYpE U IEPCOHAJIE OpPraHU3aLUY,
OpPraHU3allMOHHO-IUTATHON CTPYKTYpPE OPraHU3alui. 3HAHUE MTOHATUH KOJUIEKTUB OPraHU3alHH,

IMPU3HAKOB U (I)yHKLII/Iﬁ TPYAOBOI'O KOJUJICKTHBA KaK COIIMAILHOM O6H_[HOCTI/I. BrnaneHnue HaBbIKaMH

BbISIBIICHUS HE()OPMAJIBHBIX OTHOLIEHUH, TPy U JIUZEPOB B CTPYKTYPE KOJUIEKTUBA
OopraHu3anuy. 3HaHUe IUHAMUKU FPYII U JUIEPCTBA B CUCTEME MEHEKMEHTA. 3HAHUE

YeJI0BEUYECKHX (aKTUBHBIX) peCypcoB U He(OpMaIbHBIX CTPYKTYp OpraHU3alui B ONIEPaTUBHOM U
CTpaTErMuecKOM acreKTax. Y MEHHe yNpaBsiTh JTUHAMUKON (YHKIIMOHUPOBAHUS He(hOpMaIbHBIX

CTPYKTYp OpraHHU3allu. Bnaners MeTogamu u COBPCMCHHBIMU TCXHOJIOTUAMU B(I)(I)GKTI/IBHOF (V)

BJIMSIHUSL HA MHIMBHIyaJIbHOE U IPYIIIOBOE MOBEACHUE B OPraHU3allii, METOIaMHU
(dbopMHpOBaHUS U MOAEPKAHUS STUYHOTO KIMMaTa B OpraHU3allii; METOAaMU U OCHOBHBIMHU
NpUeMaMH UCCIIeIOBATENILCKON IETETHHOCTH B MIPOIIECCE COBEPLICHCTBOBAHMUS ICSTEIHHOCTH
opranusauui. [IpaBunbubie oTBeTH Ha 0-40% BOIIPOCOB KOHTPOJIBLHOUM paOOThI. KaXKIAbIN

MPaBWIBHEIN OTBET - 0,5 O6amta. O01mIee KOMYeCTBO 0AJIOB 32 KOHTPOJIBHYIO padOTy = YHCIIO

IIPaBUJIBHBIX OTBETOB X
0,5.

Tema Ne 15. Tunbl pykoBoauTe el M CTUJIM PYKOBOJCTBA B CHCTEMe MEHEIKMEHTA
OpPraHu3anuM.

[Ipo0mKUTETBHOCTE IPOBEACHMS MEPOIIPUATHUS IIPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus npoBeaEHUS MEPONIPUATHUS: B YAChl ay/IMTOPHOH padoThI

MaxkcuMaibHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUATUE IPOMEKYTOUHON aTTecTauuu: 20
[IpoxoaHoii 6ann: 9

IToxa3zaTen oneHMBaHUA

Baaasl

CucTeMHOE NMpEeICTaBICHUE O CTPYKTYpax U TEHJICHIUAX PA3BUTUSI POCCUICKOM U MUPOBOM
HKOHOMUK, IOHUMaHHEe MHOT000pa3usi SKOHOMUYECKUX TPOIIECCOB B COBPEMEHHOM MHUPE, UX
CBSI3b C APYTUMHU IPOIECCAMH, TPOUCXOSAIIUMHU B 0011ecTBE. 3HaHUE O0OBEKTUBHBIX TEHACHIIUN

Pa3BUTHS COBPEMEHHOTO MEHE/DKMEHTA, 3aKOHOMEPHOCTEH, IPUHIUIIOB U METOJIOB YIIPaBJICHUS
9KOHOMHWYCCKUMH CUCTCMAMU, CYINIHOCTU CUCTCMHOT'O IMOAX0JAa B YIIPpaBJICHHUU; MCTOJ0B
MOJTy4eHUs1, 0000IIEHNS U UCTIOIB30BaHMS IKOHOMUYECKOW MHGOPMAITIH TP pa3padoTKe
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YIPaBJICHYECKUX PEIICHHUH U TJIAHOB; OCHOBHBIX (DYHKITMI MEHEKMEHTA U MEXaHU3MOB UX
pealn3alyy B IPAKTUKE YIPABICHUS OPraHU3alUsAMA. Y MEHUE UCIIONIB30BATh PUHIUIIBI U

METOBI ONTHMHU3ALNU OPTaHU3AIOHHOTO Pa3BUTHS, CBOCBPEMEHHO BBISIBIISATH
BHYTPHOpPraHU3allMOHHbIE KOH(IUKTHI U pa3padaThiBaTh MyTH UX MPEOJOICHUS; CTABUTH ENU U
dbopMyupoBaTh 3a1a4u, CBSI3aHHBIE C peaau3anueit npodeccuoHanbHbIX QyHKIUN. Branenne

METOAAMHU PEaIU3allui OCHOBHBIX YNPaBJI€HUYECKUX (PYHKIMH (IPUHITHE PELICHUH,
OpraHu3aiysi, MOTUBUPOBAHUE M KOHTPOJIIb); COBPEMEHHBIMH TEXHOJIOTUSAMH 3(PPEKTUBHOTO
BJIUSIHUS HA MHIUBUYaJbHOE U TPYIIIOBOE MTOBEICHNE B OpraHU3allK, METOIaMU
(dbopMHpOBaHUS U MOAJACPKAHUS ITUYHOTO KJIMMaTa B OpraHU3allii; METOAaMU U OCHOBHBIMU
IIpUEMaMHU UCCIIEA0BATENbCKON JESITEIBHOCTH B IIPOLIECCE COBEPLICHCTBOBAHUS AEATEIBHOCTU
opranuszauuu. [IpaBunsHblie oTBeTHI Ha 81-100% BompocoB TecTa. - NpaBUIbHBIN OTBET - 0,4

Oaa. O6mee KOJIMUECTBO OaJIJIOB 3a TECT = YHCIIO IpaBHUJILHBIX OTBETOB X
0,4.

CucremMHOE TIpe/ICTaBICHHE O CTPYKTYpaxX M TeHICHIIUIX Pa3BUTHS POCCUNCKON M MUPOBOIA
HSKOHOMUK, TOHUMaHUE MHOT000pa3us 5KOHOMUUYECKHUX MPOIECCOB B COBPEMEHHOM MHPE, UX
CBS3b C IPYTMMH MIPOIIECCaMHU, TPOUCXOIIIIMMHU B 00IIecTBe. 3HaHHWE O0OBEKTUBHBIX TEHACHIIUN

pa3BUTHS COBPEMEHHOTO MEHEDKMEHTA, 3aKOHOMEPHOCTEH, IPUHITUIIOB U METOJIOB YIIPaBJICHUS
9KOHOMHYECKUMHU CUCTCMAMU, CYIIIHOCTU CUCTCMHOTI'O IMOAXO0Ja B YIIPABJICHNUHN, MCTOI0B
MOJTy4eHus1, 0000IIEHNS U UCTIOIB30BaHMS IKOHOMUYECKOW MHGOpMAITH TP pa3padoTKe
yIpaBICHYECKUX PEIICHHUH U TJIAHOB; OCHOBHBIX (DYHKIMI MEHEKMEHTA U MEXaHU3MOB UX
peanu3alyy B MPAaKTUKE yIPABICHUS OpraHU3alUsIMHU. Y MEHHE UCTIONB30BaTh PUHIIHITEI 1

METObI ONTHMHU3ALNU OPTaHU3AIOHHOTO Pa3BUTHS, CBOCBPEMEHHO BBISIBIISATH
BHYTPHOpPraHU3allMOHHbIE KOH(IIMKTHI U pa3padaThiBaTh MyTH UX MPEOOICHUS; CTABUTH IENU U
dbopMyTupOBaTh 3a1a4u, CBSI3aHHBIE C peajau3anuei mpodeccuoHanbHbIX QyHKIMH. Bianenue

METOAAMHU PEaJIN3aLUU OCHOBHBIX YNPaBJIEHUYECKUX (PYHKIMN (IPUHSITHE PELICHUH,
OpraHu3aIysi, MOTUBUPOBAHUE U KOHTPOJIIb); COBPEMEHHBIMH TEXHOJIOTUSAMH 3(P(PEKTUBHOTO
BJIMSIHUS HA MHAMBHIyaJIbHOE U IPYINIIOBOE TOBEIEHUE B OPraHU3aLUU, METOIaMH
(dbopMHpOBaHUS U MOAACPKAHUS ITUYHOTO KIMMaTa B OpraHU3allii; METOAaMU U OCHOBHBIMHU
IpUeMaMH UCCIIE0BATENbCKON JESITEIHOCTH B IPOLIECCE COBEPLICHCTBOBAHUS AEATEIBHOCTU
opranusanuu. [IpaBunabsHble 0TBETH HAa 61-80% BOnpoCcoB TecTa. - MpaBUWIbHBIN OTBET - 0,4

6anna. O061ee KOIMYECTBO OAJIIOB 3a TECT = YHCIIO MPABUIIBHBIX OTBETOB X

0,4.
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CucTeMHOE MpeCTaBICHUE O CTPYKTYPaxX M TCHICHIIUSX PAa3BUTHUS POCCHICKON U MUPOBOM
HSKOHOMUK, TOHUMaHHE MHOT000pa3rs S KOHOMUUYECKHUX MPOIECCOB B COBPEMEHHOM MHPE, UX
CBSI3b C APYTHUMHU MPOIECCaMU, TTPOUCXOISIIUMHE B 001IecTBe. 3HaHUE 00BEKTUBHBIX TCHICHIIHHA




Pa3BUTHS COBPEMEHHOTO MEHEKMEHTA, 3aKOHOMEPHOCTEH, MPUHIUIIOB U METOJIOB YIIPaBJICHHUS
HKOHOMHYECKHMHU CHCTEMaMH; CYyITHOCTH CUCTEMHOTO ITOIX0/1a B YIIPABICHUN; METOI0B
MOJTy4YeHHUs1, 0000IICHHS U UCTIOIb30BAaHUs SKOHOMUYECKON MH(OpMaIUK MpHu pazpaboTke
YIPaBICHYECKNUX PEIICHHUH U IJIAHOB; OCHOBHBIX (DYHKIMH MEHEKMEHTA M MEXaHU3MOB HX
peanu3alyy B IPAKTUKE yIPaBICHUS OpraHU3alusIMHU. Y MEHHE UCTIONb30BaTh IPUHIIHUIIBI 1

METO]Ibl ONTUMM3ALMY OPTaHU3ALIMOHHOTO Pa3BUTHSI, CBOEBPEMEHHO BBISBIIATH
BHYTPUOPraHU3alMOHHbIE KOH(DIUKTHI U pa3padaTbIiBaTh MyTH UX MPEOJOICHHS; CTABUTH LIETH U
(dbopMyIMpOBaTh 3a/1a41, CBSI3aHHbBIE C peaiu3anueil npodeccuoHanbHbIX GyHKIMNA. Bragenue

METOAAMHU PEaN3alii OCHOBHBIX YNpaBlIeHYeCKUX (DYyHKIMN (IPUHATHE PELICHUH,
OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb); COBPEMEHHBIMH TEXHOJIOTUSAMH 3PPEKTUBHOTO
BIIMSHUS HAa MHIUBUYaJbHOE U TPYIIIOBOE [IOBEICHNE B OpraHU3aliK, METOIaMHU
(GbopMUPOBaHUA U NOJIEPKAHUS SITUYHOTO KJIIMMaTa B OpraHU3aliy; METOAaMH U OCHOBHBIMU
IIPUEMAMH UCCIIEI0BATEIbCKOM AEATEIbHOCTU B IIPOLIECCE COBEPILIEHCTBOBAHMS I€ATEIBHOCTH
opranusanuu. [IpaBuiabHbie 0TBEeTH Ha 41-60% BOnpOCOB TecTa. - MpaBUIIbHBIN OTBET - 0,4

6ata. Ob11ee KOJIMYECTBO OAJIJIOB 3a TECT = YHCJIO MPaBUIIbHBIX OTBETOB X
0,4.

CucreMHOE IpeICTaBICHUE O CTPYKTYpax U TEHJCHIMIX Pa3BUTHS POCCUNCKON U MUPOBOM
HKOHOMMK, TOHUMaHUE MHOT000pa3usi SKOHOMHUYECKUX MTPOLIECCOB B COBPEMEHHOM MHpE, UX
CBSI3b C IPYTMMH MPOLIECCAMHU, IIPOUCXOSIIUMHE B 0011ecTBE. 3HAaHHE OOBEKTHUBHBIX TE€HACHIIUIH

Pa3BUTHS COBPEMEHHOTO MEHEXKMEHTA, 3aKOHOMEPHOCTEH, MPUHIUIIOB U METOJIOB YIIPABJICHHUS
HKOHOMHYECKHUMHU CHCTEMaMH; CYITHOCTH CUCTEMHOTO 0X0/a B YIIPABJICHNHN; METO/IOB
NOJIy4YeHHUs1, 0000IICHNS U MCTIOJIb30BaHMs SKOHOMUYECKOH HH(pOpMaIuy npyu pazpadoTke
yIPaBICHYECKUX PEIICHHUH U IJIAHOB; OCHOBHBIX (DYHKIMH MEHEKMEHTA M MEXaHU3MOB HX
peanu3alyy B IPAaKTUKE YIPaBICHUS OpraHu3alusIMHU. Y MEHHE UCTIONb30BaTh IPUHIIHUIIBI 1

METOBI ONTUMHU3ALUU OPTaHU3AIMOHHOTO Pa3BUTHS, CBOEBPEMEHHO BBISBIISATH
BHYTPUOPTraHU3aMOHHbBIE KOH(IMKTHI U pa3pabaThIBaTh IMyTH UX MPEOIOJICHNS; CTABUTD LEIH U
(dbopMyIHpOBaTh 3a/1a41, CBSI3aHHBIE C peain3anueii npodeccuoHanbHbIX GyHKIMNA. Bragenue

METOAAMHU PEANN3alUU OCHOBHBIX YIPaBIEHUYECKUX (QYHKIMNA (IPUHITHE PELICHUH,
OpraHu3alysl, MOTUBUPOBAHNE U KOHTPOJIb); COBPEMEHHBIMH TEXHOJIOTHSIMU 3PHEKTUBHOTO
BJIMAHUS HA UHAUBUAYAJIbHOC U I'PYIIIOBOC IMMOBCACHUEC B OpraHrU3allii, MCTOdaMHU
dbopMUpPOBaHUA U OJJEPKAHUS STUYHOTO KJIMMaTa B OpraHU3aliK; METOAaMH U OCHOBHBIMHU
npucMamMu HCCHeﬂOBaTeHLCKOﬁ ACATCIIbBHOCTU B MIPOUCCCC COBCPIICHCTBOBAHUSA ACATCIBHOCTU
opranusanuu. [IpaBuiasabie oTBeTH Ha 0-40% BOMPOCOB TecTa. - MpaBUILHBIN OTBET - 0,4 Oaria.

O01ee konu4yecTBO OANTIOB 3a TECT = YUCIIO MPABHIIBHBIX OTBETOB X
0,4.




