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1. HammeHnoBaHue JUCHUININHBI

[IpoeKTHBII MEHEKMEHT

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucruminHa BXOIUT B 0a30BYI0 yacTh biioka « M.1 » o6pa3oBaTeIbHOM MpOrpaMMbl IO HAPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue: 38.04.02 MeHesKkMeHT

HarpaBieHHOCTh CTpaTernuecKkoe ynpaBieHHE MPOSKTaMH U KOMaH/IaMH1



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHust AuCHUIUIMHBL [IpOeKTHBIH MeHeIKMEeHT Y 00y4aroierocs J0JKHbI ObITh
c(hOPMHUPOBAHEI CIIEAYIONINE KOMITETCHIINH:

38.04.02 MenepxMeHT (HarpaBiaeHHOCTh : CTpaTernueckoe ynpaBieHHe MPOSKTaMH U KOMAaH/TaMH )

OIIK.1 Cnocob6eH pemath MpodeCcCHOHABHBIC 33/1a4i Ha OCHOBE 3HaHUS (Ha MPOJABUHYTOM YPOBHE)
HSKOHOMUYECKOM, OpraHU3al[MOHHON U yIpaBIeHYeCKONH TEOPUH, NHHOBAIIMOHHBIX MOJIX0JI0B, 000011IeHUs 1
KPUTUYECKOTO aHaJIN3a MPAKTUK yIPABICHH

HNuaukaropsl

OIIK.1.3 OpueHTHpyeTCS B COBPEMEHHBIX MTPOOIeMax OPraHU3alMOHHON U YIIPaBICHYECKON TEOPHH,
MOXKET OOBSICHUTH €€ MPOSBIICHHE HA SKOHOMUYECKHX MTPOIIECCaX OpraHU3aIfil

OIIK.4 Crioco6eH pyKOBOJIUTH TPOESKTHOM U MPOIIECCHOM JIEATETbHOCTHIO B OPraHU3aIUuH C
HCII0JIb30BAaHUEM COBPEMEHHBIX MPAKTHUK YIPABICHUS, TUAECPCKUX U KOMMYHUKATUBHBIX HABBIKOB, BBISBIISITH U
OILICHMBATh HOBBIC PHIHOYHBIC BOZMOKHOCTH, pa3padaThiBaTh CTPATETUHU CO3/IaHUS U PAa3BUTHSI HHHOBAIMOHHBIX
HAMPAaBIICHUH JEATEILHOCTH U COOTBETCTBYIOIIUE UM OM3HEC-MOJIEIH OpraHu3aIuit

HNuaukaropsl

OIIK.4.1 Onpenenser 1iesy pa3BUTUS OPraHU3aLMK HA OCHOBE BBISBIICHUS U OLIEHKH HOBBIX PHIHOYHBIX
BO3MOKHOCTEHN
OIIK.4.2 Pa3pabatsiBaeT CTPATETHIO CO3/IaHUS U Pa3BUTHsI MHHOBAIIMOHHBIX HAIIPABICHUN
NEeSITeIbHOCTH U COOTBETCTBYIOIIME UM OU3HEC-MOJIETN OpraHu3alnui
OIIK.4.3 YopapisieT JOCTHKEHHUEM 1IeJIel pa3BUTHSI OpraHU3alliid Ha OCHOBE MPOIIECCHOTO U
MIPOEKTHOTO MOJX0A0B C UCTIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK yIPABICHUS, TUACPCKUX U
KOMMYHHKATHUBHBIX HABBIKOB
YK.2 CriocobeH ynpasisTh MPOSKTOM Ha BCEX ITaIax €ro )KU3HEHHOTO IUKJIa
HNuaukaropsl
YK.2.1 ®opmynupyeT Ha OCHOBE TTOCTABJICHHON MPOOJIEMbI MPOEKTHYIO 3a7a9y U IpeIaraeT crocoobl
€€ perIeHus
YK.2.2 Pa3zpabaTpiBacT 1jiaH MPOEKTa B paMKax MOCTABJICHHON 3a/1a4uu (1I€JIb U 33/1a4d MTPOCKTA,
O’KHJIa€MbI€ PE3YyJIbTAThl U UX IPUMEHEHHUE) U ONPEIesieT HEOOXO0IUMbIE JJI peaTn3allii MPOEKTa PECYPCHI
YK.2.3 PazpabaTheiBacT MEPOIIPUSATHUS 110 peaTU3AINK MPOEKTA HAa Pa3HbBIX ITAIAX €ro KU3HEHHOTO
LMKJIa, BHOCUT KOPPEKTUPOBKHU B XOJI€ peaiM3alliy IPOEKTa

YK.3 Criocoben opraHu30BBIBaTh U PYKOBOJUTH PaOOTOM KOMaH Ibl, BRIpaOaThIBasi KOMAaHIAHYIO CTPATETHIO
JUTSL TOCTUKEHUS TOCTaBICHHOM 11eNn

HNuauxkaropsl

YK.3.1 BeipabatbiBaeT cTpaTeruio 1 IIaH KOMaHAHON paboThl, MPOU3BOIUT OTOOP UJICHOB KOMaH/bI U
pacrpeesnseT ux poiau U MOJTHOMOYUS JUIsl IOCTUKEHUS TOCTABICHHOU LIeTU

YK.3.2 Pa3pemaeT npoTuBOpeurs U KOH(PJIMKTHI, BOSHUKAIOIINE B X0/1¢ KOMaHIHOW paboTHI,
KOPPEKTHUPYET paboTy KOMaH/IbI U MepepacipeiesisieT POl ¢ y4eTOM HHTEPECOB CTOPOH

YK.3.3 Brictymnaer ¢ myOJUYHBIME MPE3SHTAITUSIMHU ITPOCKTOB

YK.6 CriocobeH onpeaensTh 1 peaJTn30BbIBaTh MPUOPUTETH COOCTBEHHOU JEATEIHLHOCTH U CIIOCOOBI ee
COBEpIICHCTBOBAHHUS HA OCHOBE CAMOOIIEHKH

Nuaukaropsl

YK.6.1 OnennBaeT coOCTBEHHbIE peCypChl (BpEMEHHBIE, TMYHOCTHBIE, ICUXOJIOTUYECKHE)

YK.6.2 Ynpapnsetr cOOCTBEHHBIMH pecypcamu (TaliM-MEHEPKMEHT, CTPECC-MEHEKMEHT,
CaMOIIpe3eHTALM)

YK.6.3 OcymiecTBisieT BEIOOP HAMIPABICHHOCTH MPO(EeCCHOHAIBHOM IEATETPHOCTH B 3aBUCUMOCTH OT
COOCTBEHHBIX HHTEPECOB, PECYPCOB U HAKOTUIEHHOTO OIBITA



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpasyeHusi noAroToBKu 38.04.02 MenemxmeHT (HanpaBiaeHHOCTh: CTpaTerndyeckoe
ynpaBjieHUe MPOEKTaMH U KOMaHIaMH)
¢opma o0yuenus OYHas
NeNe TpumecTpoB, 1,2
BbIJICJICHHBIX /151 H3y4YeHUs!
AUCHHUILINHBI
O0beM AUCIHUILIMHBI (3.€.) 6
O0beM JUCHUILIMHBI (AK.YaC.) 216
KonTakTHasi padora ¢ 72
npenoaaBartesieM (aK.4ac.),
B TOM 4HcCJIe:
IIpoBenenue JeKIUOHHBIX 24
3aHATHH
IIpoBeneHne NpakKTHYECKHUX 48
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 144
(ak.4ac.)
®opMbI TEKYLIET0 KOHTPOJIA Htorosoe koHTposnbHOE MeponpusTue (1)
[TucemenHO€ KOHTPOJIBHOE MeponpusTue (7)
DopMbI IPOMEKYTOUHOM 3auer (1 Tpumectp)
arrecTaumu Ok3aMeH (2 TpuMecTp)




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

IIpoeKkTHBI MeHEeIKMEHT B COBPEMEHHBIX yYCJI0BHAX

. Uto Takoe mpoexT

. 2KM3HEHHBIN LUK TPOEKTA

. Menemxep npoekra

. BaxxHOCTB ynpaBiieHHs IPOEKTOM

. YIipaBieHue NpoeKTOM CETOAHS: UHTEIPUPOBAHHBIN MOAX0/

. IHTerpupoBanue NpoeKkToB CO CTPATErMYECKUM IIAHOM

. UaTerpupoBanue NpoeKToB C MOMOIIBI0 MOPT(HETLHOT0 MEHEHKMEHTA
. UHTEerprpoBaHne NpoueccoB pean3aiu JeUCTBYIOIINX TPOCKTOB

0O I NWN KW~

TpaanunoHHbIN NPOEKTHBI MeHe:kMeHT. «['pynna npoueccoB MHUIHALMI.
I'pynna nporeccoB MHULMALUU COCTOUT U3 MPOLIECCOB, BHIMOIHIEMBIX IS OIIPEIEICHHS HOBOTO MPOEKTa WU
HOBOH (ha3bl CYIIECTBYIOIIETO IPOEKTA MTyTEM IMOJIyUeHHs aBTOPH3AIMK HA Hadaslo mpoekTa uin ¢assl. Lensb
IpYNIbI MPOIECCOB MHUIMAIIMY — MPUBECTU B COOTBETCTBHE 0KHJIaHUS 3aMHTEPECOBAHHBIX CTOPOH U b
MpOoeKTa, IPOMH(GOPMHUPOBATH 3aMHTEPECOBAHHBIE CTOPOHBI O COACPKAHHUH MPOEKTA U €ro IENsX, a TAKKe
00OCYIMTh C HUMH, KAKMM 00pa30M UX y4acTHE B IPOEKTE M CBA3AHHBIX C HUM (pa3zax MOXKET IOMOYb
00€eCTeYnTh yIOBIETBOPEHNE X OXHJIAHUH. B paMKax mporieccoB MHUIMAIINK OMPEeIeTCs H3HAYaIbHOe
coJiep>KaHue U BBIICNAIOTCS U3HaYalbHble ((MHAHCOBBIE pecypchl. MnenTudukanus 3auHTepecoOBaHHBIX CTOPOH,
KOTOpBIE€ OYyIyT B3aMO/ICHCTBOBATh M BIMATH HA OOIIHI pe3ynbTar npoekTta. BeiOupaercs pykoBoauTeab
MIPOEKTa, €CJIM OH ellle He Ha3HaueH. /lanHas nHpOpMaIus 3aKperIsieTcs B yCTaBe MPOeKTa U B peecTpe
3aWHTEPECOBAaHHBIX CTOPOH. [locie oqo0peHus ycTaBa NpoeKTa MPOeKT CYUTACTCS OPUIHATIHLHO
aBTOPU30BAaHHBIM, U PYKOBOJUTENb MPOEKTA MOJIY4aeT MOTHOMOYHUS UCIIOJIb30BaTh PECYPChl OpraHU3aluu is
oreparuii mpoexTa.
KittoueBble BBITO/bI OT JaHHOMN I'PYMIIBI IPOLIECCOB COCTOST B TOM, UTO aBTOPU3YIOTCS TOJIBKO IIPOEKTHI,
KOTOpBIE COTJIACOBAHBI CO CTPATETMYECKUMU LIENIIMU OpraHU3al|H, a TAKKE B TOM, UTO C CaMOro HaJaJia
MPOEKTa YUUTHIBAIOTCS OM3HEC-KENC, BBITOJIbI U 3aMHTEPECOBAHHBIE CTOPOHBI. B HEKOTOPBIX OpraHu3alusix
PYKOBOJUTEINb MPOEKTa MpUBIIEKaeTCs K pa3padoTke Ou3Hec-Kelica u onpeaeNneHuIo BbIroa. B takux
OpraHU3aIMsIX PYKOBOIUTEIb IPOEKTA OOBIYHO YYAaCTBYET B IOJTOTOBKE yCTaBa MPOEKTA, a B IPYTUX
OpTaHU3aIMIX MPEIIPOCKTHYIO pabOTy BBITIOIHSIET CIIOHCOP MPOeKTa, oduc ynpasienus npoekramu (OVYII),
YIPAaBISAIOMUN KOMUTET OPT(eENs Win Apyras rpyIina 3auHTEePeCOBaHHBIX CTOPOH.

TpaauuuOHHBIN MPOEKTHBIN MeHedKMeHT. «['pynna npoueccoB NJIaHUPOBAHUS.
I'pynma nporieccoB MIaHUPOBAHUS COCTOUT U3 MPOILIECCOB, KOTOPHIE YCTAaHABIMBAIOT 001Iee COJepKaHUEe
paboT, onmpeneNsiFoT ¥ YTOYHSIOT IIeJId U pa3padaThiBalOT MOCIEA0BATEIHLHOCTH ACUCTBUN, TPeOyEeMbIX IS
JOCTHOKCHUSA 3TUX IICJICI)i. HpOIICCCI)I rpyHIibl IPpOLIECCOB IJIAHUPOBAHUSA CIIYKAT IJIA pa3pa60TKH KOMIIOHCHTOB
IJ1aHa YIIPaBJIICHHA IIPOCKTOM U JOKYMCHTOB ITPOCKTA, UCIIOJIB3YCMbIX B XOAC €I'0 BBIITIOJIHCHU. XapaKTep
MPOEKTa MOKET NOTPeOOBATh UCTIOIB30BAHUS TTOBTOPSIIOMIMXCS IUKIIOB OOPATHOM CBSI3U AJIs JOTIOJIHUTEIHHOTO
aHanuza. [lo Mepe moCTymaeHUs U OCMBICICHHS 0OJBIIEr0 00beMa HH(GOPMAIIUK WIH XapaKTEPUCTHK MPOEKTa,
CKOpee BCEro, NoTpedyeTcst JOMOJHUTEIbHOE TUIAHUPOBAaHNE. 3HAUUTEIIbHBIE U3MEHEHUS, TPOUCXO/ISIINE HA
MPOTSKCHUHN XKU3HCHHOI'O UKJIA ITPOCKTA, MOI'YT BEI3BATh H€O6XOI[I/IMOCTB BHOBBb BCPHYTLCS K OTHOMY HJIN
HECKOJIbKUM TIpolieccaM MIaHUPOBaHUs, a, BOBMOXKHO, M K OJJHOMY HUJIM 00OUM IpolieccaM HHUIMALWU. Takas
MOCTOSIHHAS PaboTa MO COBEPILIEHCTBOBAHUIO TUIaHA YIPABJICHHSI TPOSKTOM Ha3bIBACTCS MTOCIICIOBATEILHBIM
YTOYHCHUCM, UTO YKA3bIBACT HA TO, YTO INIAHUPOBAHUC U JOKYMCHTUPOBAHHUEC — MOBTOPAIOIIUCCA UIIN
HerpepbIBHBIC oniepannu. KimroueBas BpITo/1a JAHHOU TPYIIITHI IPOIECCOB COCTOUT B ONPEICIICHUN
MOCNEA0BATEIBHOCTH ACUCTBUM /ISl YCIIEIIHOTO BBHIOJHEHUS POEKTa WK ero (asbl.

TpaauuuOHHBIN NMPOEKTHBIN MeHeIKMeHT. «['pynna npoueccoB MCIOJTHEHUSI».
['pynma mporeccoB UCMOIHEHUSI COCTOUT U3 MPOIECCOB, BHIMOIHIEMBIX 7S HICTIOTHEHHS padoT, YKa3aHHBIX B



IUTaHE YIIPABICHHS IIPOEKTOM, C IEIIbI0 COOTBETCTBHUS TPEOOBAHHMAM MPOEKTA. JTa rPyIIa IpOIEeCCOB
BKJTIIOYAET B €051 KOOPIMHAIIMIO PECYPCOB, YIIPABICHHUE BOBJICUCHHEM 3aUHTEPECOBAHHBIX CTOPOH, a TAKKE
WHTETPAIUIO U BBITIOJHEHUE ONEPaIliii MPOEKTa B COOTBETCTBHHM C TUIAHOM YIIpaBlieHHsI TpoekToM. KittoueBast
BBIT0JIa TAHHOTO TPOIIECcCa COCTOMT B TOM, UYTO PabOThI, HCOOXOIUMBIE JIJISl HCITOJHCHHS TPeOOBaHUH | Lieei
MIPOEKTA, IPOM3BOIATCS B COOTBETCTBHH C IIaHOM. Ha oCyIecTBICHHE MPOLIECCOB TPYIIIBI IPOIIECCOB
WCTIOJTHEHUS 3aTpayrBaeTcs 0OJIbIast 4acTh OI0/PKETa, PECYpCOB U BpeMeHH mpoekTa. [Iporiecchl B coctaBe
IPYIITBI IPOIIECCOB UCIIOIHEHUST MOTYT F'eHEPUPOBATh 3allPOChl Ha U3MEHeHHs. B cirydae ux omoopeHus

0 {00HBIE 3aIPOCH Ha U3MEHEHHST MOTYT 3aIlyCTHTh OJJHMH WK 00JIee MPOIECCOB IJITAHUPOBAHUS, YTO BEAET K
BHECCHHIO U3MEHCHHMI B TUIaH YIIPaBICHHS, JOKYMEHTHI IIPOEKTA U, B HEKOTOPBIX CITydasX, K CO3JaHHI0 HOBBIX
0a30BbIX IIJIAHOB.

TpaauuUOHHBIN NPOEKTHBIN MeHeIKMeHT. «['pynna npoueccoB MOHMTOPUHIA M KOHTPOJISD).
['pynma nporieccoB MOHUTOPUHTA U KOHTPOJISE COCTOUT U3 TIPOLIECCOB, TPEOYEMBIX ISl OTCICKUBAHUS, aHATN3A,
a TaKKe PeryJIMpoBaHUs IPOrpecca U UCIIOJIHEHUS TPOEKTa; BBISBICHUS 00siacTell, TpeOyIONMX BHECEHUS
W3MEHEHUH B TUIaH; U MHUIUUPOBAHUS COOTBETCTBYIOMINX U3MEHEHU. MOHUTOPUHT — 3TO cOOp JTaHHBIX 00
WCIIOJIHEHUH MTPOEKTa, U3MEPEHUE TTOKa3aTelield UCTIOIHEHUS, a TAaK)KEe IPEIOCTaBICHUE U PACIPOCTPaHEHUE
uHpopmanuu o6 ucronHeHH. KOHTpOoiIh — 3TO cpaBHEHHE (PaKTUIECKOTO UCIIOTHEHHUS C 3aINIAHMPOBAHHBIM,
aHaJIN3 OTKJIOHEHMH, OLIEHKA TEHACHIMH JUIsl OKa3aHUs BO3ACICTBUS Ha yIIy4llIEHUE IPoLecca, OLIEHKa
BO3MOJKHBIX &JITEPHATUB U PEKOMEHIAllMs COOTBETCTBYIOIINX KOPPEKTUPYIOLIUX IEUCTBUI NIPH
HeoOxonumocTH. KittoueBast BbIro/1a JaHHOW TPYIIITBI IPOIIECCOB COCTOUT B PETYJISIPHOM JINOO TpU
HACTYIIJICHUH COOTBETCTBYIOIIUX COOBITHH MJIA UCKITIOYHATEIbHBIX O6CTO$ITGJII>CTB HN3MCPCHUU U aHAJIU3C
WCIIOJTHEHUS IPOEKTA , C TEM UYTOOBI BBIIBUTH U YCTPAHUTh OTKJIOHEHUS OT IJIaHa YIPABJICHUS POEKTOM.
['pynma nporieccoB MOHUTOPUHTA U KOHTPOJIA TaK)Ke BKITIOYAET B ceOsi:
- OLIEHKY 3aIpOCOB Ha U3MEHEHMS U IIPUHATHE PELICHUH O COOTBETCTBYIOIIEM OTBETE;
- PCKOMEHOAIMHU 110 KOPPECKTHUPYIOIIUM HUJIU MPEAYHPCKAAOIUM I[CﬁCTBPISIM IJId IpEAOTBpalliCHUA
BO3MOJKHBIX MPOOJIEM;
- MOHUTOPHUHT COOTBETCTBUS TEKYIIHUX ONEpALUi MPOEKTa IUIaHy YIIPABICHUS MPOEKTOM U 0a30BBIM IJIaHAM
MPOCKTA;
- OKa3aHHUC BJIUAHHUA HA (baKTOpBI, KOTOPBIC MOTYT HCﬁCTBOBaTB B O6XOII mpomnecca KOHTPOJIA W3MEHCHHU C TEM,
YTOOBI OCYIIECTBIISIIUCH TOJIBKO 0100pEHHbIE N3MEHEHUS.
HenpepbIBHBI MOHUTOPHUHT MPEAOCTABIISIET KOMaHA€ MPOEKTa U JPYTUM 3aUHTEPECOBAHHBIM CTOPOHAM
BO3MOKHOCTH IITy0’Ke MMOHAThH CTaTyC MPOEKTa U OINPEENINTh, Kakue 00JacTu TpeOyIOT JOMOTHUTEIHLHOTO
BHUMaHus. ['pynna nporeccoB MOHUTOPUHTA U KOHTPOJIS 00ecriedyMBaeT MOHUTOPUHT U KOHTPOJIb
BBITIOJTHSIEMBIX Pa0OT B KaXKJ10M 00JIaCTH 3HAHHM, B KQXKIOW IPYIINE MPOIIECCOB, B KaXI0M (ha3e )KM3HEHHOTO
LMKJIA U 110 BCEMY IPOEKTY B IIEJIOM.

TpaauuuoOHHBIN MPOEKTHBIN MeHeaKMeHT. «['pynna npoueccoB 3aKpbITHSD.
['pynma mporeccoB 3aKpbITUS BKITFOYAET mpoiiecc(bl), BHIMTOIHAEMBIH(bIE) Uit (pOopMaTbHOTO 3aBEPILICHUS WU
3aKpBITHS TIPOCKTA, (Pa3sl WM TOTOBOpA. JlaHHas TPpyIIna MpoIeCCOB MPOBEPSIET, YTO MPOIIECCHI, ONPEACIICHHBIC
B paMKaXx BCCX I'pYIIII ITPOLECCCOB, BBIITOJTHCHBI H606XOI[I/IMI>IM 06pa30M JJIg 3aKPBITUA MPOCKTA UIIN (i)a3},1, nu
(dbopManbHO yCTaHABIUBAET, YTO MPOEKT WK (pa3a nmpoekTa 3aBepiieHa. KirroueBas BbIroga JaHHOW TPyTIIbI
MIPOLIECCOB COCTOUT B TOM, 4TO (pa3bl, MPOSKTHI U TIOTOBOPHI 3aKPHIBAIOTCS HaIekKAIIUM 00pa3oM. XOTs 3Ta
rpyTIa MpoIeccoB COACPKUT TOJBKO OJIMH MPOIECC, OPraHU3alud MOTYT UMETh COOCTBEHHBIE TIPOIIECCHI,
CBA3aHHBIC C 3aKPBITUEM IIPOCKTA, (1)331:1 HJIM 10roBOpa. B cBs3u ¢ aTuM COXPAHCHO IIOHATUC «I'PYIIIa
MIPOLIECCOBY.
DTa rpyIina npoLueccoB MOXKET TAKXKE PelaTh 33/1a4u JOCPOUHOIO 3aBEPILICHUS IPOEKTA, HAlpUMEp B CIIyyae
MMPEPBAHHOIO0 WX OTMCHCHHOI'O IMPOCKTA.



I'nOxmii npoekTHBIA MeHeKMEHT (Srum). «Onpenenenue. [ipumenenue. Teopusi. [lennocTu.)
Scrum — nerkuii ppeMBOPK, KOTOPHIH TOMOTAET JIFOISIM, KOMaHIaM U OpTraHU3aIUsIM CO3/1aBaTh LIEHHOCTH C
MIOMOUIBIO aAANTHBHBIX PEIIEHUH KOMIUIEKCHBIX IPOOJIEM.
OpeiMBOPK MO3BOJISIET MPUMEHSThH Pa3IUYHBIC MTPOIIECCHI, TEXHUKHA U METOBI. SCrum CITY>KUT 00CPTKOM ISt
CYILIECTBYIOIIMX NMPAKTHUK, WU TOJICBEUUBAET UX HEHYKHOCTh. SCrum HarjsiHO MOKa3bIBAE€T OTHOCUTEIBHYIO
3G PEKTUBHOCTD TEKYIIUX METO/I0OB yIPaBIECHUS, CPEbl U MOIX0A0B K padoTe, 4TOOBI MOXKHO OBLIO
IIPOU3BOJUTH YITyUIICHHUS.

I'nOxmii npoekTHBIH MeHe:KMeHT (Srum). Posin Scrum.
OcHoBHas enUHUIIA Scrum — HeOoJIbIIasg KoManaa Jroaeh, Scrum Team. Scrum Team cocTOUT U3 OTHOTO
Scrum Master, ogaoro Product Owner u Developers. BayTpu Scrum Team HeT mojgkoMaH U uepapxuii. 1o
CIUIOYEHHOE 00beAMHEHHE NMPO(HECCHOHANIOB, B JTI000 MOMEHT BpeMeHH c(hOKYyCHPOBAaHHBIX HA OAHOM LI —
Product Goal.

I'mOkuii npoexkTHbIH MeHemKMeHT (Srum). Co0biTHs Scrum.
Sprint — 3T0 KOHTEWHep 715 BCEX OCTaIbHBIX coObITU. Kaxxaoe coOpiTre B Scrum — ¢gopmanbHas
BO3MOXXHOCTb JJIsl MHCTIEKIIUH U aJianTaiuy apredakToB Scrum. ITH COOBITHS CIEMAIBLHO CIIPOSKTHPOBAHBI
11 obecneyeHns: HeoOxouMoi mpo3payHocTH. HecmocoGHOCTh MPOBOANUTE Kakoe-1100 U3 coObITUi Scrum B
COOTBETCTBHUH C OMMCAHUEM IPUBOJUT K TIOTEPE BO3MOKHOCTEHN ISt HHCIIEKITUH | afanTtanud. CoobITus
UCIOJIB3YIOTCS B Scrum JjIsl CO3/1aHus PEryJIIpHOCTH U MUHUMU3ALUU TOTPEOHOCTH BO BCTpeyax, He
oTnpeeNieHHBIX B Scrum.
Xopotas MpakTHKa CHUKEHUSI KOMIIEKCHOCTH — MIPOBEACHUE BCEX COOBITHI B OJTHO U TO K€ BPEMS, B OTHOM
U TOM K€ MECTe.

I'mOkuii npoeKkTHLIH MeHeIKMeHT (Srum). ApredakTbl Scrum.
AptedaxThl Scrum oTpakaroT padoTy WM LeHHOCTb. OHU CIPOEKTUPOBAHBI /111 MAKCUMU3ALUU [TPO3PAYHOCTH
Kio4eBoit nHdopmaru. Takum 06pa3oM, Bce, KTO HHCIEKTUPYET UX, UMEIOT OJJUHAKOBYIO OCHOBY JJIS
ajlanTaluy.
Kaxnp1ii apreakt coaepKUT NpUBEPKEHHOCTh, KOTOPAast MPEJOCTaBIACT HH()OPMAIUIO /IS TOAICPKAHUS
MIPO3PAYHOCTH ¥ CPOKYCHPOBAHHOCTH, U TI0 KOTOPOM OLIEHUBAETCSI IPOrpecc.
* Jlns Product Backlog sTo Product Goal.
* Il Sprint Backlog sto Sprint Goal.
* Jliia Increment 310 ornpeneneHne roTOBHOCTH.
[IpuBep>KEHHOCTh CYIIECTBYET JUIsl MOAKPEIIEHUS SMIMpU3Ma U LieHHocTel Scrum aiis Scrum Team u ee
3aMHTEPECOBAHHBIX JIUII.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. YnpaBneHnue mpoekTaMu ¢ ucnosib3oBanueM Microsoft Project : yauebnoe mocodue / T. C. Bacroukora, M. A.
Hepxo, H. A. UBanuesa, T. I1. IlyxnaueBa. — 3-e u3a. — MockBa, CapaTtoB : UHTepHET-Y HUBEPCUTET
Nudopmanmonnsix Texnomoruit (MHTYUT), At [Iu Ap Meaua, 2020. — 147 c. — ISBN 978-5-4497-0361-3.
— Texcr : anexTpoHHbIH // DnekTpoHHO-O0nbroTeunas cucremMa IPR BOOKS : [caiir].
http://www.iprbookshop.ru/89480.html

2. Toncteix, T. O. Ynpasnenue npoekramu : yueonuk / T. O. Toncteix, /1. 0. CaBon. — Mockaa :
Mznarensckuit Jlom MUCuC, 2020. — 142 ¢. — ISBN 978-5-907226-86-9. — TekcT : 31eKTpOHHBIH //
OnexkrpoHHO-O0nOMHoTeuHas cucreMa [IPR BOOKS : [caiir]. http://www.iprbookshop.ru/106742

JdomosHuTeIbHAS:

1. Knasepos, B. b. Ynpasnenue npoekramu. Keiic npakrnueckoro odyuenus : yuebHoe nocobue / B. b.
Knasepos. — Capatos : Al [Iu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-4486-0076-0. — Texkcr :
ANEKTPOHHBIH // DnekTpoHHO-0nbanoTeynas cuctema IPR BOOKS : [caiit].
http://www.iprbookshop.ru/69295.html

2. Kyuenko, E. 1. IIpoekTHblit MeHeKMEHT : yueOHoe mocobue / E. 1. Kynenko. — OpenOypr :
OpenOyprckuii rocynapcrBeHHbii yausepceuret, 9bC ACB, 2017. — 266 c¢. — ISBN 978-5-7410-1835-4. —
Texcrt : anexTpoHHbIH // DnekTpoHHO-010MoTeuHast cuctema IPR BOOKS : [caidT].
http://www.iprbookshop.ru/78823.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

https://projects.management/ HarrionansbHuast Acconuanus [Ipodeccuonanos Ynpasnenus [Ipoexramu
https://sovnet.ru/ Accounanus ynpasienus npoekramu "COBHET"
https://pmpractice.ru/ I'K IIpoexTHas npakTtuka
10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa3oBaTeJIbHOI0 MpoIecca Mo JMCUUIIIHHE

ObpazoBatenbHbIi nporiece mo auciuiuiiae [IpoeKkTHBINH MeHeIKMEHT IPenoiaraeT uCIOJIb30BaHue
CJIEYOIIETO MPOrPaMMHOTO O0ecTieueHusl U HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
1) mpe3eHTaMOHHbIC MaTepUAITBI (CIIAMIBI ITO TeMaM JICKIIMOHHBIX 3aHSATHH);
2) mocTym B pexume on-line B DnekTpoHHyto 6ubanoTeunyto cucremy (3bC);
3) D0CTYyII B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHOMN CpEely YHUBEPCHUTETA,
4) MIHTEPHET-CEPBUCHI M AIIEKTPOHHBIC PECYPCHI.

[Tepeyenr HEOOXOAUMOTO JTUIIEH3UOHHOTO U (MJIM) CBOOOIHO PacCIpOCTPaHSIEMOTO TPOTrPAMMHOTO
obecrieueHus:

1. Microsoft Project ( B coctaBe Azure Dev Tools for Teaching (Microsoft) ).

2. 10 Project Expert 7 Tutorial 26.12.21.

3. Microsoft Office

[Tpu ocBoeHHMM MaTepHalia U BHITOJIHEHHS 3aITaHHH TT0 JUCIUIUINHE PEKOMEHIYETCS HCTIOJIhb30BaHNE
MaTepuasioB, pa3MelIeHHbIX B JImuHbix kabuHeTax ooyuaromuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu TUCTaHIMOHHON paOOTHI M TPOBEJACHHUH 3aHATHN B PEKUME OHJIAWH MOTYT
MCIOJIb30BAThHCA:

cucteMa BusieoKoH(pepeHcBs3u Ha ocHoBe miatdopmer BigBlueButton (https://bigbluebutton.org/).

cuctema LMS Moodle (http://e-learn.psu.ru/), koTopas moanepKuBaeT BO3MOKHOCTh UCIIOJIb30BAHUS
TCKCTOBBIX MAaTCPUAJIOB U Hp€3€HTaHHﬁ, ayJIuo- U BUJCOKOHTCHT, a TaK K€ TCCThI, IPOBCPACMBIC 3a/IaHN,
3aJjaHus JJ1 COBMECTHOM paboThI.

cucrema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepHAJIBLHO-TEXHUYECKOH 0a3bl, HEOOX0AMMO AJIs1 OCYLIeCTBJICHHUS
00pa30BaTEJBLHOIO NMPOLECCa M0 AUCHHUILIHHE

MarepuanbHO-TeXHUYECKas 0a3a 00eCIeYNBACTCS HATMIHEM:

1. JIekiMOHHBIE 3aHATHS - Ay AUTOPHS, OCHAIIICHHAS PE3CHTAITMOHHONW TEXHUKOHN (TIPOEKTOP, SKPaH,
KOMIIBIOTEP/HOYTOYK) C COOTBETCTBYIOLIUM MPOTrpaMMHBIM 00€CIIEYeHUEM, MEJIOBOM (1) UIIM MapKepHOM
JIOCKO.

2. 3aHATHI CEMUHAPCKOTO TUIA (CEMUHAPBI, MPAKTUYECKUE 3aHATHUS) - Ay IUTOPUS, OCHAILICHHAS
MIPE3CHTAIIMOHHON TEXHUKOH (IIPOEKTOP, SKPaH, KOMITbIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM IPOTPAMMHBIM
obecrieyeHrneM, MeJIOBOM (1) WM MapKEepHOH TOCKOH.

3. CamocrosTenbHas paboTa - ayAUTOPHUS ISl CAMOCTOATENBHOM pabOoThl, OCHAIIEHHBIH KOMITBIOTEPHOM
TEXHUKOH ¢ BO3MOXHOCTbBIO MOJKIIIOYEHHUs K ceTU «IHTepHeT», 00ecneueHHbIH 10CTYIIOM B 3JI€KTPOHHYIO
MH(POPMaLMOHHO-00pa30BaTeNbHy0 cpeny yHuBepcurera. [lomemenus Hayunoit Oubnuorexu I[I'HAY.

4. Texyuuii KOHTPOJIb - AyAUTOPUS, OCHAILLICHHAS IPE3EHTALlMOHHOM TeXHUKOH (IIPOEKTOP, FKPaH,
KOMIThIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM MPOTPAMMHBIM 00ecIieueHneM, MEJIOBOH (1) MITH MapKepHOU
JTOCKOH.

JUId rpynInoBbIX U MHAMBUAYAJIBHBIX KOHCYJIBTALUM - ay IMTOPUS, OCHAIICHHAsI KOMIIBIOTEPHON TEXHUKOH C
BO3MOKHOCTBIO MOAKIIIOUEHUS K ceTH «IHTepHeT», oOecreyeHHas JOCTYIOM B 3IEKTPOHHYIO



nH(OPMaLIMOHHO-00Pa30BaTENbHYIO CPEy YHUBEPCUTETA.

[Tomemenus Hayunoi 6uomuorexku [ITHUY mist oGecnieuerHust caMoCTOSITEIbHON PaboThl 00yYarOIIMXCS:

1. Hayuno-6ubnuorpadudeckuii otaen, kop.l, ayn. 142. O6opynoBan 3 nepcoHaIbHBIMH KOMIIBIOTEPA C
JOCTYTIOM K JIOKaJIbHOM U T1100aIbHONW KOMIIBIOTEPHBIM CETSIM.

2. YuranbpHblil 321 TyMaHUTApHOU JIUTEPATYphl, KopIl. 2, aya. 418. O0opyaoBaH 7 nepcoHaibHbIMU
KOMIIBIOTEPAMH C JOCTYIOM K JIOKaJbHOW U T7100a1bHONH KOMIIBIOTEPHBIM CETSIM.

3. YuTanbHbIN 3a11 €CTECTBEHHON IUTEpaTyphl, Kopi.6, aya. 107a. O6opyaoBaH 5 nepcoHaIbHbIMU
KOMIIBIOTEpPAMH € JOCTYIOM K JIOKaJbHOW U T7100a1bHON KOMIIBIOTEPHBIM CETSIM.

4. Otnen MHOCTPAHHOM JHUTEpaTyphl, Kopm.2 aya. 207. O6opynoBan 1 nepcoHaIbHBIM KOMIIBIOTEPOM C
JOCTYTIOM K JIOKQJIBHOM U II100aJIbHON KOMITBIOTEPHBIM CETSIM.

5. bubnmoreka ropuanyeckoro ¢akynpTera, Kopn.9, ayn. 4. O6opyaosana 11 nepcoHaabHBIMU
KOMIIBIOTEPAMH C IOCTYIIOM K JIOKaJIbHOM U I7T00AIbHOM KOMIIBIOTEPHBIM CETSM.

6. UuranbHblii 3a1 reorpaduyeckoro gaxyiabTera, Kopi.8, aya. 419. O6opyaoBaH 6 nepcoHaIbHBIMU
KOMITBIOTEPAMH € JOCTYTIOM K JIOKaJbHOW U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

Bce koMmbloTephl, yCTAaHOBIICHHBIE B IOMEIICHUAX HAYYHONH OMOIMOTEKH, OCHAIICHBI CIIETYIOIIUM
MIPOTrpaMMHBIM 00€CTICUeHUEM:

Omneparmonnas cuctema ALT Linux;

Oducnpiii maket Libreoffice.

CnpaBouno-npaBoBas cucrema «Koncynprantlmrocy»



DOH/IbI OLICHOYHBIX CPEACTB JAJISl ATTECTAUMHU M0 AUCHHUILIHHE
IIpoeKTHBIN MEHeAKMEHT

I[lnannpyemble pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

OIIK 4

Crnoco0eH pyKoBOJAUTH MPOEKTHOI U MPOIECCHOI 1eATEeJILHOCTHIO B OPTaHU3AIUH C
HCMOJIb30BAHHEM COBPEMEHHBIX MPAKTHK YNPABJIEHHA, JHIEPCKUX H KOMMYHUKATHBHBIX
HABBIKOB, BBISIBJIAATH U OLIEHNBATH HOBbIE PHIHOYHBIE BO3MO:KHOCTH, pa3padaTbiBaTh CTPaTeruu
CO3aHHUS U PA3BUTHSI HHHOBAMOHHBIX HANIPABJIEHUI T1eATEJILHOCTH  COOTBETCTBYIOIINE UM
OM3HeCc-Mo/1eJ1d OPraHu3anui

HNuauxkarop Ili1anupyemMsblie pe3yabTaThbl Kpurepun oneHuBaHus pe3y1bTaToB
o0y4eHHus o0y4eHusn
OIIK.4.1 3HATh MPOLEAYPY LIEJICIOaraHust HeynosiaerBopurei
Omnpenenser uenn B OpraHH3aluu; HE 3HAET NPOLEAYPY LIECJIEIONIAraHus B
Pa3BUTHS OpPraHU3allM¥ | YMETb BbISBIIATH PHIHOYHBIE OpraHu3alLNH.
Ha OCHOBE BBISIBJIEHUS U | BOBMOXKHOCTH; YaoBieTBopUTEJIBH
OLICHKU HOBBIX BJIaJI€Th HaBBIKAMHU 3HACT IIPOLCaYypPy OCJICIIOIarannuA B
PBIHOYHBIX (bopMyIHMpOBaHUS LIETEBBIX OpraHusalnm;
BO3MOYKHOCTEH OPHUEHTHPOB PA3BUTHSL HE YMEET BBISBIIATH PIHOYHBIE BO3MOKHOCTH.
OpraHu3aIyy.
Xopouo
3HACT NPOLEAYPY LIEJIEIONIAraHus B
OpraHM3alNy;
YMEET BBISABIATH PHIHOYHBIE BO3MOKHOCTH;
HE BJIaJIeeT HaBbIKaMH (DOPMYITHPOBAHUS
LIEJIEBBIX OPUCHTUPOB Pa3BUTHUS OPraHU3aLUHU.
OTtiamn4yHo
3HACT NPOLEAYPY LICJIEONAaraHus B
OpraHM3allH;
YMEET BBIABIIATH PHIHOYHBIE BO3MOKHOCTH;
BJIa/Ie€T HaBbIKaMU (OPMYITUPOBAHUS LIETEBBIX
OPUEHTUPOB Pa3BUTHUs OpraHU3ALUH.
OIIK 4.2 3HaTh MOJIXOJIBI K pa3padoTKe HeynosierBopure
Pa3pabarbiBaer CTpaTeTruy MPOAYKTa; HE 3HAET MOJXObI K pa3paboTKe CTpaTeruu
CTpaTETUIO0 CO3JaHMsA U YMETh OpPraHM30BaTh IIPOLIECC NpOayKTa.
pa3BUTHUA CO3J1aHus MTPOYKTA;
MHHOBAallMOHHBIX BJIQJICTh HAaBBIKAMU IIPUMEHEHHUS YaoBjeTBOPUTEIbH
HaIpaBJICHUI Pa3JIMYHBIX METOAOJIOTUN JUIsS 3HaeT MOJXObI K pa3paboTKe cTpaTeruu

NESITENLHOCTH U
COOTBETCTBYIOIINE UM
OM3HEC-MOACIIN
OpraHu3aLuil

CO3JaHus IIPOIYKTA.

MPOJIYKTA;
HE yMEET OPraHUu30BaTh MPOLIECC CO3IAHMS
MPOJIYKTA.

Xopouo




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
3HAeT MOJXObI K pa3paboTKe cTpaTerun
MPOJIYKTA;
yMEET OpraHu30BaTh MPOIIECC CO3AAHUS
MPOJIYKTA,
HE BJIaJICET HABBIKAMHU MTPUMEHEHHUS Pa3TUIHBIX
METOIOJOTHUH JUTsl CO3/TaHMS TPOIYKTa.
OT1au4Ho
3HaeT MOJXOJbI K pa3paboTKe cTpaTeruu
MPOJIYKTA,
yMeeT OpraHHu30BaTh MPOIECC CO3TAHUS
MPOJIYKTA,
BJIaJICET HABBIKAMHU MPUMEHEHHUS PA3INIHBIX
METOAOJIOTUN TSl CO3/TaHMS TIPOIYKTA.

OIIK.4.3

VYmpasnser
JOCTIDKCHHEM IIelIeit
pa3BI/ITI/ISI OpFaHI/IBaIII/II/I
Ha OCHOBE MPOLECCHOTO
Y TIPOEKTHOTO TOJIX0/10B
C HCIOJIb30BaHHEM
COBPEMEHHBIX IIPAKTUK
yIpaBJICHUS, JIUICPCKUX
1 KOMMYHHKATHBHBIX
HaBBIKOB

3HATh TEOPHUIO IIPOLECCHOTO U
IIPOEKTHOTO MOJIX0JI0B;

YMETb IIPOEKTHBIN MOAXO0 AJIs
JOCTHKCHUS LIEJIeW pa3BUTHUSA
OpraHu3aluy;

BJIJICTh HABBIKAMHU
UCIIOJIb30BaHUs COBPEMEHHBIX
IIPAKTUK YIIPABIEHUS, JIUACPCKUX
Y KOMMYHUKATHBHBIX HAaBBIKOB.

HeynoBjerBopure
HE 3HAET TEOPHIO MTPOIIECCHOTO U MPOSKTHOTO
MMOAXOH0B.

YnoBaerBopuTebH

3HAET TEOPUIO MPOLIECCHOTO U MPOEKTHOIO
MTOAXO0B;
HE yMEeT NPOEKTHBIN MOAXOA ISl JOCTUKEHUS
LeJIel pa3BUTHS OpraHU3alHH.

Xopouo
3HAET TEOPHIO MPOLIECCHOTO U MPOEKTHOIO
MTOAXO/0B;
yMeeT MPUMEHSThH MTPOCKTHBIN MOIXO T JJIs
TOCTIDKEHMSI TIeJIeH pa3BUTHS OpraHU3alINH;
HE BIIaJICET HABBIKAMU UCIIOJIH30BAHUS
COBPEMEHHBIX MPAKTUK YIIPABICHUS, JIUIEPCKUX
1 KOMMYHUKATUBHBIX HaBBIKOB.

OtanyHo
3HAET TEOPHIO MPOIIECCHOTO U MPOEKTHOTO
MOAXO/IOB;
yMEEeT MPUMEHSTh MPOCKTHBIN MOIX0 AJIs
JTOCTHKEHHUSI 1IeJIeld pa3BUTHS OpraHU3alllu;
BJIQJICET HABBIKAMHU HCIIOIb30BAHUS
COBPEMEHHBIX MPAKTUK YIIPABIEHUS, JIUIEPCKUX
1 KOMMYHUKATUBHBIX HaBBIKOB.




OIIK.1

Cnoco0en pemiath npogeccHoHATbHBIE 321241 HA OCHOBE 3HAHNS (HA MPOJIBUHYTOM YPOBHE)
IKOHOMHUYECKOI, OPraHU3aANUOHHON U YIIPABJICHYECKOU TEOPUH, HHHOBAIIMOHHBIX MOAXO010B,
000011IeHUA ¥ KPUTHYECKOT0 AHAJIN3A MPAKTUK YIIPABJICHUS

HNuaukarop IInanupyembie pe3yJibTaThl Kpurtepuu oueHnBanus pe3yjbTaToB
o0y4eHHs o0y4eHus
OIIK.1.3 3HaTh COBPEMEHHYIO HeynoBjsierBopures
OpueHtupyercs B yIPaBICHYECKYIO TEOPHIO B c(hepe HE 3HAET COBPEMEHHYIO YIPABICHYECKYIO
COBPEMEHHBIX NPOEKTHOTO YIPABJICHHUS; TEOpHIO B chepe MPOEKTHOTO YIIPaBICHHS.
npobiaemax YMETb OLIeHUBATh 3 (PEKTUBHOCTh YaoBierBopurteabH

OpraHU3alMOHHOU U
YIPABJICHUYECKOU TEOPHH,
MOJKET OOBSCHUTE €€
MIPOSIBJIICHUE HA
SKOHOMMYECKHX
Mpoueccax OpraHu3aui

MPOEKTA;
BJIAJICTh HAaBBIKAMH TIOJI00pPa
3¢ PEeKTUBHON CHCTEMBI
MPOCKTHOTO YIIPABJICHHS B
OpraHu3aIuH.

3HAeT COBPEMEHHYIO YIIPABIECHUYECKYIO TEOPHUIO
B c(hepe MPOEKTHOIO yIpaBICHUS;
HE YMeeT OLIeHNBAaTh 3((HEKTUBHOCTh MPOEKTA.
Xopouo
3HAeT COBPEMEHHYIO YIIPABIECHUYECKYIO TEOPHUIO
B c(hepe MPOEKTHOIO yIpaBICHUS;
yMeeT OLeHUBAaTh 3(PPEKTUBHOCTD MIPOEKTA;
He BJIaJIeeT HaBbIKaMHU 110/100pa 3P PeKTUBHOI
CHCTEMBI IPOEKTHOTO YIPABJICHUS B
OpraHM3aliu.
OT1iau4HO
3HAeT COBPEMEHHYIO YIIPABICHYECKYIO TEOPUIO
B cpepe MPOEKTHOTO yIPaBICHUS;
yMeeT OLleHUBATh Y(PPEKTUBHOCTH MPOEKTA;
BJIaJIeeT HaBbIKaMU 110100pa 3P PeKTUBHOI
CHCTEMBI IPOCKTHOTO YIPABJICHUS B
OpraHu3al|H.

YK.3

Cnoco0eH Opranu3oBbIBaTh U PYKOBOAMTH Pad0oTOH KOMaH/Ibl, BLIPA0ATHIBAS KOMAH/IHYIO
CTPATErHI0 I JOCTHKEHHS NOCTABJICHHOM LeJIH

HNupuxartop IInanupyemsie pe3yabTaThl Kputepun oneHuBaHus pe3yibTaToB
o0y4eHust 00y4eHust
YK.3.1 3HATh TEOPHUIO CTPATErMYECKOTO HeynosiierBopuren
BeipabateiBaer yIpaBJIeHUs] KOMaHI0M MPOeKTa; | He 3HAET TEOPHIO CTPATErHYECKOr0 YIIPABICHHUS

CTPATETHIO | IIJIaH
KOMaHJTHOH paboThI,
MIPOU3BOAUT OTOOP
YJICHOB KOMaHAbI 1
pacnpeselnser uxX pojau |
IIOJTHOMOYUS IJIsT
JOCTUIXCHUA
IIOCTaBJICHHOM 1IN

YMCTH IJIAHUPOBATDb YIIPABJICHUC
KOMaHﬂOfI Ha IPOTAKECHUU BCETO
KU3HCHHOI'O UKJIA IIPOCKTA,
BJIaACTb HABbIKaAMHU YITPABJICHUC
KOMAaHJION Ha MIPOTSKECHUN BCET'O
JKU3HCHHOI'O NUKJIA IIPOCKTA.

KOMaHI01 IIPOCKTA.

YaoBaerBopuTeabH
3HAET TEOPHUIO CTPATErMUECKOTO YIIPaBJICHUS
KOMAaH/JIOH IIPOEKTa;
HE YMeeT IUIaHUPOBATh yNPaBICHUE KOMaHIOM
Ha IPOTSHKEHUH BCErO KU3HEHHOTO LIUKJIA
MIPOEKTA.

Xopomuro

3HAET TEOPHUIO CTPATErMUECKOTO YIIPaBJICHHUS
KOMaHJI0M IIPOEKTa;
yMeeT IUIaHUPOBATh YIIPABIECHUE KOMaHI01 Ha




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
MPOTSKEHUH BCETO KU3HEHHOTO LUK
MIPOEKTA;
HE BJIQJICET HABbIKAMHU YIIPABICHUE KOMaHIOU
Ha MPOTSHKEHUH BCETO KM3HEHHOTO THUKJIA
MIPOCKTA.

OT1an4yHO
3HAET TEOPHUIO CTPATErMUECKOr0 YIIpaBiICHUS
KOMaH/JIOM IIPOEKTa;
yMeeT IJIaHUPOBATh YIIpaBJIeHNE KOMaHI0M Ha
MPOTSDKEHUH BCETO KU3HEHHOTO IUKJTA
MIPOCKTA;
BJIQJICET HABBIKAMHU YIIPABJICHUE KOMaHAOW Ha
MPOTSHKEHUH BCETO KU3HEHHOTO IUKJIA
MIPOECKTA.

YK.3.3 3HaTh OCHOBHBIE BU/JIbI HeynoBjerBopures
Brictynaer ¢ MPE3eHTAIUN MPOEKTa B HE 3HAET OCHOBHBIE BUJbI IPE3CHTALINN POEKTA
MyOJIMYHBIMU 3aBUCUMOCTH OT ayJUTOPHUU; B 3aBUCHMOCTH OT ayJUTOPHHU.
MIPE3eHTALUSIMU YMETh CO371aBaTh MPE3CHTALINH YnoBJserBoputebH
MIPOEKTOB MPOEKTA; 3HA€T OCHOBHBIE BU/IbI IPE3EHTALINI POEKTA B
BJIaJcTh HaBbIKaMU IIpE3¢HTalluU | 3aBUCHUMOCTH OT a4y IMTOPHH;
IIPOEKTA. HE yMEET CO3/1aBaTh NPE3ECHTALNN ITPOCKTA.
Xopouo
3HA€T OCHOBHBIE BU/IbI IPE3EHTALINI POEKTA B
3aBUCUMOCTH OT ayAUTOPHUH;
yMeEeT CO3/1aBaTh MPE3CHTAINH MPOEKTA;
HE BJIAJICET HABBIKAMU MPE3CHTAIINU MTPOEKTA.
OtanyHo
3HACT OCHOBHBIE BUIBI MPE3CHTAINI MPOEKTA B
3aBUCUMOCTH OT ayJAUTOPHUH;
yMeEeT CO3/1aBaTh MPE3CHTAIINH MPOEKTA;
BJIAJICET HABbIKAMHU MPE3CHTALIMH MPOCKTA.
YK.3.2 3HATh TEOPHUIO KOH(IUKTOB HeynoBaerBopures
Pazpemaer MPOEKTHBIX KOMAaH/T; HE 3HAET TEOPHUIO KOH(INKTOB MIPOEKTHBIX
MIPOTUBOPEYUS U YMETh ONPENEATh MPUUHHBI KOMaH]I.
KOH(DJTUKTBI, KOH(JIMKTA B POSKTHON YnoBJseTrBopuTebH

BO3HHUKAIOIINE B X0/
KOMaHHOM paboThI,
KOPpPEKTUPYET paboTy
KOMaHbl U
nepepacnpeesieT poau
C YYETOM HHTEPECOB

KOMaH/IE;
BJIJICTh HABBIKAMH Pa3pPEIICHUS
KOH(JIMKTOB B POEKTHOU
KOMaHJIe.

3HAET TEOPUI0 KOHPIMKTOB IMPOEKTHBIX
KOMAaH/]I;
HC YMCECT ONIPCACTIATE MPUYNHBI KOH(i)JII/IKTa B
IIPOEKTHOM KOMaHJE.

Xopoio
3HAET TEOPUI0 KOHPIMKTOB IMPOEKTHBIX




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

CTOPOH

Xopomuo
KOMAHJI;
yMeeT OMpeeNaTh MPUINHBI KOH(IUKTA B
MIPOEKTHOIN KOMaH/E;
HE BJIaJIeeT HaBBIKAMU Pa3peleHus
KOH(JIMKTOB B MPOEKTHOW KOMaH/IE.

OT1au4Ho
3HAeT TEOPHUIO KOH(IUKTOB MPOEKTHBIX
KOMaHJI;
yMeeT OTpeIesaTh MPUIUHBI KOH(DIUKTA B
MPOEKTHOM KOMaH/IE;
BJIaJICET HABBIKAMH pa3pelieHuss KOH(PIUKTOB B
IIPOEKTHOM KOMaHJE.

YK.2

Cnoco0eH ynpapJfiTb NPOEKTOM Ha BCeX ITANAX ero *KU3HEHHOr 0 HMKJIa

HNuaukarop IInanupyembie pe3yJibTaThl Kpurtepuu oueHnBanus pe3yjbTaToB
o0y4eHHUs o0y4eHus
YK.2.3 3HaTh OCHOBHBIE JCHCTBUS Ha HeynoBjsierBopures
Pa3pabartbiBaer JTale peajn3alyuy IpoeKTa; HE 3HAET OCHOBHBIE JICHCTBUS HA HTAIe

MEpOIPHUATHS 110
peanu3anuy MpoeKTa Ha
Pa3HBIX 3TAIAX €ro
JKU3HEHHOIO 1UKJIA,
BHOCUT KOPPEKTUPOBKHU B
X0Jle pean3anuu
IIPOEKTa

YMETb OCYIIECTBIIATh
MOHUTOPUHI U KOHTPOJIb IIPOEKTA
Ha JTaIe pealu3aluy;

BJIa/IETh HaBbIKAMHU BHECECHMUSI
M3MEHEHUH B XO/I€ pealn3alun
IIPOEKTA.

peajin3aluy MpoeKTa.

YaoBJIeTBOPUTENBH
3HACT OCHOBHEIC JICHCTBHS Ha dTAIle
peanu3anuu npoeKTa;
HEC YMCCT OC}’HIGCTBJ'I?[TI) MOHI/ITOpI/IHF nu
KOHTPOJIb MPOEKTA Ha ATAIE PeaTnu3aluu.

Xopouo

3HAeT OCHOBHBIE JICHCTBUS Ha dTare
peanu3anuu MpoeKTa;
YMeeT OCYHICCTBJ'ISITB MOHI/ITopI/IHF 158 KOHTpOJ'H)
MPOEKTA Ha ATAle peaanu3alnu;
HEC BJIaJACCT HABbBIKAMU BHCCCHUSA I/ISMGHGHI/Iﬁ B
XO0JI€ peaJIn3alHH MPOEKTA.

OT1an4yHO
3HAeT OCHOBHBIC JICHCTBUS Ha dTare
peanu3anuy MpoeKTa;
YMEET OCYLIECTBIISITh MOHUTOPUHT U KOHTPOJIb
[IPOEKTA Ha ATAle PeaTu3aliu;
BJIaJieeT HaBbIKAMU BHECCHUS N3MEHECHUI B
X0JI€ peaiu3alliuM MPOEKTa.




Nuaukarop

IInanupyemble pe3y/ibTaThl

Kputepun oneHuBanus pe3yibTaToB

o0yueHust o0yueHust
YK.2.2 3HATh AJITOPUTM IUTAHUPOBAHUS HeynosierBopureJ
PazpaOaTsIBaeT mian MIPOEKTA; HE 3HACT AJITOPUTM IUIAHUPOBAHMS IIPOEKTA.
IIPOEKTa B paMKax YMETb COCTABJIATH IIJIaH NIPOEKTA; YaoBieTBOpUTEJIBH

IIOCTaBJIICHHOHU 3a1auu
(1esb 1 3a/1a4M TIPOEKTA,
OKHJJaeMBbIC PE3YJIbTaThI
U UX IPUMEHEHUE) U
onpeensieT
HEO0OXOAUMBIE IS
peanu3aluu MpoeKTa

pecypchl

BJIAJICTh HaBBIKAMH
IUIAHUPOBAHHMS PECYPCOB MPOCKTA.

3HAET AJITOPUTM TUIAHUPOBAHUS TIPOEKTA;
HE YMEET COCTAaBIIATH IJIaH MPOEKTA.
Xopoio
3HACT AJITOPUTM TJIAHUPOBAHUS TIPOEKTA;
YMEET COCTABJISTH TUIAH MPOEKTA;
HE BJIAJICET HABbIKAMU IIJIAHUPOBAHUS PECYPCOB
MIPOEKTA.
OT1an4yHO
3HAET aJITOPUTM TJIAaHUPOBAHUS MIPOEKTA;
YMEET COCTABJIATH TUIAH MPOEKTA;
BJIaJICET HABbIKAMHU IJIAHUPOBAHUS PECYPCOB
MIPOCKTA.

YK.2.1

DopMyIUpyET Ha OCHOBE
MOCTaBJIEHHON TPOOIEMBI
MIPOEKTHYIO 3aJ1auy U
mpeJiaraeT crnocoOsl ee
pelieHus

3HATH MPOLEAYPY
UHUIIMHPOBAHUS MPOCKTA;

YMETh ONPECIIATh EIb U 3aJ1a4H
MIPOEKTA;

BJIaJICTh HaBBIKAaMH BBIOOpa
croco0a NOCTHKEHUS LIEN
IIPOEKTA.

HeynosiaerBopure
HE 3HAET MPOIEeTypy HHUIIUUPOBAHUS ITPOCKTA.
YnoBaerBopurTeabH
3HAET MPOIEAYPY UHUITMHUPOBAHUS TIPOCKTA;
yMEET ONPEIEISITh IEbh U 33J1a49H IMPOCKTA.
Xopouo
3HAET NPOLEAYPY UHUIIMUPOBAHUS MPOCKTA;
YMEET ONPEISISATh IEb U 3aJ1a49H IMPOCKTa;
HE BJIaJICET HaBbIKaMU BBIOOpa criocoba
JOCTHKCHHSI [IEJTH TIPOCKTA.
OT1iu4HO
3HAET MPOIEAYPY HHUITMHUPOBAHUS POCKTA;
YMEET ONPEIEISATh Ieb U 3aJIa49H IMPOCKTa;
BJIaJICET HaBbIKaMU BbIOOpa criocoda
JOCTHKCHHSI [IEJTH TPOCKTA.

YK.6

Cnoco0eH onpenessitb U peajin30BbIBAaTh NPUOPUTETHI COOCTBEHHOM IeSITEJIbHOCTH U CIIOCOOBI ee
COBEPIIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKHU

HNuauxartop IInanupyemble pe3yJbTaThl Kpurtepuu oueHnBanus pe3yjbTaToB
o0y4eHHs o0y4eHus
YK.6.3 3HaTh MOJI€Nb KOMITETCHIINM HeynoBaerBopures
Ocy1ecTBisieT BEIOOD PYKOBOIUTEIS IIPOEKTA; HE 3HAET MOJIEJIb KOMIIETEHIINI PYKOBOAUTENS
HAPaBIEHHOCTU YMETh OIIECHUBATh IIPOEKTA.
npodeccuoHaIbLHON WHIMBHUIyaJIbHbIE U KOMaHIHbIE Y0BJIeTBOPUTEILH

JESITETILHOCTH B
3aBHCUMOCTH OT
COOCTBEHHBIX HHTEPECOB,
pecypcoB u
HAKOIIJICHHOTO OTIBITa

JICHCTBUS YYaCTHUKOB ITPOEKTA;
BJIAJICTh HABBIKAMH
pacrmpeneneHus
poeCCHOHATIBHBIX POJICH B
MIPOCKTE.

3HAET MOJIEIb KOMIIETEHIIMI PYKOBOIUTENSA

MPOEKTA;

HC YMCECT OICHHUBATHL MHAWBHUYAJIbHBIC 1

KOMaHIHBIC l[GﬁCTBI/ISI YYaCTHHKOB ITPOCKTA.
Xopoio

3HAET MOJIEIb KOMIIETEHIIMI PYKOBOIUTENSA




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
MPOCKTA;
yMEET OLICHUBATh UHANBUYAJIbHBIE U
KOMAH/IHbIE ICCTBUSI yUaCTHUKOB MPOEKTA;
HE BIIaJICET HABbIKAMHU pacIpeIe/IeHUs
PpoeCCUOHABHBIX POJICH B TIPOEKTE.
OT1an4yHO
3HAEeT MOJIEIb KOMIETEHIUN PYKOBOIUTENS
MIPOEKTA;
yMeeT OIICHUBATh WHIUBUIyaIbHBIC U
KOMaH/THbIE JICHCTBUS YYaCTHUKOB MPOEKTA;
BJIQJICET HABBIKAMH PaCIpeICIICHUS
poeCCHOHAIBHBIX POJICH B TIPOEKTE.

YK.6.1

OrneHrBaeT cOOCTBEHHBIE
pecypchl (BpeMEeHHBIE,
JTUYHOCTHBIE,
TICUXOJIOTHYECKUE)

3HATh TEOPUIO cend-
MEHEHKMEHTA MPUMEHHUTEIHHO K
POEKTHOMY MOJIXO/Y;

YMETh OIPEENATh TOTPEOHOCTh
MPOEKTa B COOCTBEHHBIX
pecypcax;

BJIQ/ICTh HABBIKAMU
IUTAHUPOBAHUS COOCTBEHHBIX
pecypcoB.

HeynoBiaerBopuren
HE 3HAeT TEOpHIO cell)-MEHEPKMEHTA
MIPUMEHUTETHHO K TIPOCKTHOMY TIOIXOIY.

Y10BJ1€TBOPUTEJBH
3HAeT TEOPHIO ceI(-MEHEHKMEHTA
MPUMEHUTEIHHO K TIPOCKTHOMY TIOAXOY;
HE YMEET OIpeeNATh TOTPEOHOCTh MPOEKTA B
CcOOCTBEHHBIX pecypcax.

Xopomuo
3HAeT TEOPHIO ceI(-MEHEHKMEHTA
MPUMEHUTEIHHO K TIPOCKTHOMY TOAXOY;
YMEET OIPEEIIATh TOTPEOHOCTh MPOEKTA B
coOCTBEHHBIX pecypcax;
HC BJIaJCCT HaBbIKAaMU IIJIAaHUPOBAHUSA
COOCTBEHHBIX PECYpCOB.
OT1iu4HO

3HAEeT TEOPHIO ceI(-MEHEHKMEHTA
MMPUMCHHUTCIIBHO K IIPOCKTHOMY ITOAXOAY,
YMEET OIPEEIATh MOTPEOHOCTh MIPOCKTA B
COOCTBEHHBIX pecypcax;
BJIaZICCT HABbIKAMU IIJIAHUPOBAHU A
COOCTBEHHBIX PECYPCOB.

YK.6.2

VYmpasuser
COOCTBEHHBIMU
pecypcami (Taim-
MEHEJKMEHT, cTpecc-
MEHEKMEHT,
CaMOIIpe3eHTAIH )

3HATb OCHOBBI OpraHu3aluu
paboOThI PYKOBOAUTENS TIPOCKTA;
YMETh OMPEIESTh CBOU 30HBI
OTBETCTBEHHOCTH U TOTHOMOYHIA
Ha OCHOBE OIIEHKH COOCTBEHHBIX
pecypcos;

BJIAJICTh HaBBIKAMH

s dexTuBHOrO cCamo-
MEHE/DKMEHTA.

HeynosiaerBopure
HE 3HAET OCHOBBI OPTaHU3AIH PAOOTHI
PYKOBOJHMTEIS IPOCKTA.

YnoBaerBopurTeabH
3HA€T OCHOBBI OPraHU3alUN PAOOTHI
PYKOBOIUTEIS IIPOEKTA;
HE YMEET OIPEIENATh CBOU 30HbI
OTBETCTBEHHOCTH M IMOJTHOMOYHH Ha OCHOBE
OLIEHKU COOCTBEHHBIX PECYPCOB.

Xopoiuo




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
3HAET OCHOBBI OPTaHU3aLUHU PabOTHI
PYKOBOJUTEIIS IPOEKTA;
YMEET ONPEIENIATh CBOM 30HbI OTBETCTBEHHOCTHU
Y TIOJITHOMOYMI Ha OCHOBE OLICHKH COOCTBEHHBIX
pecypcoB;
HE BJIaJieeT HaBbIKaMH 3()()eKTUBHOIO CaMo-
MEHEKMEHTA.

OTtim4yHoO
3HAeT OCHOBBI OPraHN3aLuU pabOThI
PYKOBOJUTENS IIPOEKTA;
yYMEET OIPEEIIATh CBOU 30HBI OTBETCTBEHHOCTH
Y TIOJIHOMOYMI Ha OCHOBE OLICHKH COOCTBEHHBIX
pecypcos;
BJIa/I€€T HaBbIKaMU 3(PPEKTUBHOTO CaMo-
MEHEPKMEHTA.




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema goctaBku ;. ba3zoBas

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTeCTANMH : 3a4eT
Crnoco0 npoBeneHust MepoONPHUATHS MPOMEKYTOYHOM aTTecTanuy : OlLEHKa 10 JUCIUIUIMHE B paMKax
POMEKYTOUHON aTTEeCTallUU OIIPEIENIIeTCsl Ha OCHOBE 0ayIoB, HAOpAHHBIX 00YUYaIOIIUMCS Ha KOHTPOJIbHBIX
MEPONPHUATUSAX, IPOBOJUMBIX B TEUEHUE YUEOHOI 0 MEPHOA.
MakcumanbHoe Koan4decTBo 6aos : 100

KonBepranusi 6a/U10B B 0OTMETKH

«oTianyHo» - ot 81 1o 100
«xopowo» - ot 61 1o 80

«y0BJIETBOPUTEJIbHO» - 0T 48 10 60
«HEYI0BJICTBOPUTEIbHO)» / «<He3a4TeHOo» MeHee 48 Oaiia

Komnerenuus Meponpusitue KonTposnpyembie 3jieMeHTBI
(mHaUKaTOP) TeKYILero KOHTPoJIs pe3yJbTaToB 00y4eHHs
OIIK.1.3 TpaauuoHHbIN NPOEKTHBIA | 3HAHUE OCHOB MHULIMUPOBAHUS U

OpueHTHpYeTCSI B COBPEMEHHBIX
npoOeMax OpraHu3aluOHHON U
YIPaBJICHYECKON TEOPUH, MOKET
OOBSICHUTH €€ TPOSIBIICHUE HA
HKOHOMHYECKUX IpoIieccax
OpraHu3aLuii

YK.2.2

Pa3pabartbiBaeT miuaH npoexTa B
paMKax MOCTaBJICHHOM 3a/1a4u
(uenp ¥ 3a1a4u IPOEKTa,
OJKHJaeMble Pe3yIbTaThl U UX
MIPUMEHEHNE) U OTIPECISIET
HEoOXO0UMbIE Ui peau3alnun
MIPOEKTA PECYPCHI

YK.2.1

@opMynHMpyeT Ha OCHOBE
MOCTaBJIEHHON TIPOOIEMBI
MPOEKTHYIO 337a4y U Mpeajaraet
CHIOCOOBI €€ pelIeHus

MeHeKMEHT. «I pymma
MIPOLIECCOB IIAHUPOBAHUS.
IIncbMeHHOE KOHTPOJIbHOE
MeponpusaTHe

IJIaHUPOBAHUA HpOeKTa;yMeHI/IC

pa3pabaThIBaTh IJIaH MPOEKTa HA OCHOBE
ceTeBOro MeToja;Bnanenne HaBpIKaMH

OIIpEJICJIEHUS PEe3€PBOB BPEMEHHU 110
paboTaM MpoeKTa.

YK.2.3

PazpabaTbIBacT MEpONPUATHS 110
peann3anuy pOEKTa Ha Pa3HbIX
JTanax ero JKM3HEHHOI'O LIUKIIA,
BHOCUT KOPPEKTUPOBKU B X0JI€
peanu3alnuy MpoeKTa

TpaauuMOHHBINA NPOEKTHBIN
MeHeHKMEHT. «[ pymnma
MIPOLIECCOB UCTIOTHEHUS.
IIncbMeHHOe KOHTPOJIbHOE
MeponpusiTue

3HaTh coJiepKaHUE MOHUTOPUHTA U
KOHTPOJISI POEKTa. Y METh OIICHUBATh

porpecc MPOeKTa.




Komnerenuus Meponpusitue KonTpoaupyembie 3jieMeHTbI

(MHaUKATOP) TeKYyIero KOHTPOJIs pe3yJbTaTOB 00yYeHUs
YK.3.1 TpaauLIMOHHBINA IPOEKTHBIM | 3HAHUS IPOEKTHOI'O YIPABIICHHUS B LIEJIOM U
BripabaTeIBaeT CTPAaTEruio U IIIaH | MeHeHKMENT. «I pyrma coJiep>KaHusi pabOTHI PyKOBOIUTEIIS
KOMAaHJIHOH pabOThI, IPOM3BOJUT IIPOLIECCOB MOHUTOPUHIA U | IPOEKTA B YACTHOCTU
0TOOp YJICHOB KOMaH/IbI U KOHTPOJISD.
pacTpeaciACT X poIu v IIucbMeHHOE KOHTPOJILHOE
TTOJTHOMOYHS JUISI JOCTHKCHUS MepoIpHsITHE
MTOCTaBJICHHOM 11eJIN
YVK.6.2

Ympasisier COOCTBEHHBIMH
pecypcamu (TaiM-MEHEKMEHT,
CTpecc-MEeHEKMEHT,

caMONpPE3eHTAIUs)

YK.2.1 TpaguoHHBIN NPOEKTHBIN | 3HATH CTPYKTYPY U COJIEP/KAaHUE TIaHA
@opMyIupyeT Ha OCHOBE MEHEIKMEHT. «I pyra MPOEKTa; YMETh pa3pabaThiBaTh
TOCTABIICHHOM MPOOIEeMBI IIPOLECCOB 3aKPBITUA. CTaHJAPTHBIN IUIaH MpoeKTa; BaaneTs
HPOBKTHYIO Safaily 1 HpELIATact | Iucpmennoe KOHTPOILHOE HaBbIKaMU 3aI10JIHEHUS 11a0JI0HOB
CIIOCOOEI €€ peICHUA MeponpusTHe

VK22 IJIAHOBBIX JOKYMEHTOB MPOEKTA.

Pa3pabarbiBaeT miaH npoexTa B
paMKax MOCTaBJICHHOM 3a/1auu
(1esp 1 3a/1a9M TIPOEKTA,
OXKHUJIa€MbI€ Pe3yJIbTaThl H UX
[IPUMEHEHNE) U ONPEEIsIeT
HeoOXOoUMbIE I peau3alnn
MIPOEKTa PECYpPCHI

YK.3.3

Brictynaer ¢ my0anyHbIMU
MPe3eHTAMSIMU POEKTOB
YK.6.3

OcymiecTBisieT BEIOOp
HaNpaBICHHOCTH
npodecCHOHATIBHOMN 1S TETbHOCTH
B 3aBUCUMOCTH OT COOCTBEHHBIX
UHTEPECOB, PECYPCOB U
HAKOIIJICHHOTO OTIBITA

Cneunpukanusa MeponpusTHH TeKylIero KOHTPOJIS

TpaauunoHHbII NPOEKTHBIN MeHeKMeHT. «['pynna npoueccoB nNiIaHUPOBAHUS».

[IponoKUTENBHOCTE TPOBECHUSI MEPOIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca
VY cnoBus IpOBENECHNSI MEPOIIPUATHUS: B YaChl ayAUTOPHOMH padoThI

MaxkcuManbHbIN 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE POMEKYTOUHON aTTecTauuu: 25
[Tpoxoxnoii 6amr: 12

IToka3aTenu oneHUBAHUA

Baaasl




3a ncyepIbIBaOIIMM OTBET HA TPETUI BOIIPOC

3a MOJHBIN OTBET HA BTOPOI BOMPOC 9
3a MOJIHBII OTBET Ha MEPBBII BOIIPOC 4
TpaauuMOHHBIH NPOEKTHBIN MeHeKMeHT. «['pynmna npoueccoB MCIOJTHEHUD).
ITpomomKUTETLHOCTD TPOBEACHUS MEPOTIPHUSTHS IPOMEKYTOUHON aTTecTanuu: 1 yaca
VYcnoBust MPOBEACHUS MEPOTIPHUATHSA: B Yachl ayANTOPHOI padoThl
MaxkcumanbHbIi 0aii, BEICTABIsIEMbIH 32 MEPONPUATHE IPOMEXKYTOUHOM aTTecTaluu: 25
[TpoxoaHoii 6amt: 12
IMoka3aTe/n oneHNBaHUS Banabr
3a BBINOJIHEHHE 33aJaHHs JIOTHYECKH MPaBUIIbHO, C COOTBETCTBYIOIIMMH BBIBOJIaMU, 0e3 25
PacyYETHBIX OMINOOK
3a BBINOJIHEHHE 33JaHHS JIOTHYECKH MPABUIBHO, C COOTBETCTBYIOIIMMU BBIBOJIAMH, HO C 15
pPacYETHBIMH OIITMOKAMU
3a npaBUIIbHBIE BBIBOJIBI IO KOHTPOJIIO MPOEKTA, HO 6€3 pacuéTHOro 000CHOBAaHUS 10

TpaauunoHHbIi NPOEKTHBIN MeHe:KMeHT. «['pynna npoueccoB MOHUTOPUHIA U KOHTPOJIS.

[Tpo10IKUTETLHOCTD MTPOBEICHUS MEPOTIPUSATHS IPOMEKYTOUHOM aTtTecTanuu: 1 9aca
Y coBUs TPOBEICHUS MEPOTIPUATHSA: B YACHI aAYINTOPHOMH PadoThI

MaxkcuMaibHBIN 0aJl1, BEICTABIIIEMBIH 32 MEPONPHUATHE MPOMEKYTOYHOM aTTeCTaluu: 25
[TpoxoaHoii 6amt: 12

IToxa3aTen oeHMBaHUSA Banasbt
B Tecte 25 BonpocoB. 3a KaX/1blil NpaBUIbHBINA OTBET 1
TpaauuMoHHBIN NPOEKTHbIA MeHeIKMeHT. «['pynmna npoueccoB 3aKpbITHS.
IIpoaomKUTENPHOCTD IPOBEAEHUS MEPOIIPUATHUS IPOMEXKYTOUHOM arTecTanuu: 1 gaca
VYcnoBust MpOBEACHUS MEPOTIPHUATHSA: B Yachl ayANTOPHOI padoThl
MaxkcumanbHbIi 0ai, BEICTABIsIEMbIH 32 MEPONPUATHE TPOMEXKYTOUHOM aTTecTanuu: 25
[TpoxoaHoii 6amt: 12
IToxa3aTen oeHMBaHUSA Banabt
3a nMpaBWJIBHO 3aIl0JIHEHHBIE 12 yacTell IaHa NpoeKTa 20
3a MpaBWJIBHO 3aII0JIHEHHBIE 9 YacTel M1aHa MPOEKTa 15
3a MpaBWJIBHO 3aII0JIHEHHBIE 6 YacTell M1aHa MPOEKTa 10
3a KaueCTBEHHYIO U NOJIHYIO NIPE3EHTALNIO ITPOEKTa 5

Bua MeponpusiTUsi IPOMEKYTOYHOM ATTECTAIUM : DK3aMEH

Cnoco0 npoBeeHUss MEPONIPUATHS IPOMEKYTOUHOM aTTecTaumum : OIleHKa O AUCIUIIMHE B paMKax
MIPOMEXYTOUYHOM aTTeCTaI[MH OIpeIesieTcsl Ha OCHOBE 0aJIoB, HAOpaHHBIX 00YYAIOIIMMCS Ha KOHTPOJIbHBIX

MEPOIPHUATHSIX, IPOBOJAUMBIX B TE€UEHHUE YUEOHOIO NEpHOoa.
MakcumajibHO€e KoJanuecTBo 0aios : 100




KonBepTauus 6a/1710B B 0TMETKH

«OoTau4IHO» - oT 81 mo 100
«xopowmo» - ot 61 1o 80

«YHAOBJIETBOPUTEIBHO» - OT 48 10 60
«HeY/10BJIeTBOPUTEIbHO» / «He3aYTeHo» MeHee 48 Oaia

Komnerennus
(MHaUKATOP)

Meponpusitue
TeKyllero KOHTPOoJIs

KonTposmnpyemble 3jieMeHTHI
pe3yJbTAaTOB 00yYeHUs

VYK.3.2

Paspemaer npoTuBopeus u
KOH(JINKTBI, BOSHUKAIOIIUE B XOJIC
KOMaHJTHOH paboThI,
KOPPEKTHPYET paboTy KOMaHIbI 1
nepepacIpeeseT poiu ¢ y4eTOM
MHTEPECOB CTOPOH

OIIK .4.2

Pa3pabarbiBaeT cTpaTeruio
CO3daHHuA U pa3BUTHUA
MHHOBAIIMOHHBIX HaHpaBHeHI/Iﬁ
ACATCIIBHOCTU U
COOTBETCTBYIOIIME UM OU3HEC-
MOJIETIH OpTraHu3alui

YK.6.2

Ynpasisier COOCTBEHHBIMU
pecypcamu (TaiiM-MEHEKMEHT,
CTpecCc-MEHEKMEHT,
CaMOTIPE3EHTAITHS)

['uOKuit MPOEKTHBIM
MEHEKMEHT (Srum).
«Omnpenenenue.
IIpumenenue. Teopus.
Lennoctu.»

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTiue

3HaHMS CYTH PaOOTHI U TIOJHOTHI
00s3aHHOCTEHN scrum-macrepa;yMeHus

OMpeACIATh KIIFOYCBBIC KOMIICTCHIIUN
H€06XOI[I/IMBIC B pa60Te SCrum-macTepa.

YK.2.2

Pa3pabarbiBaeT miaH npoexTa B
paMKax MOCTaBJICHHOW 3aJa4u
(1enp M 3a1a4u IPOEKTA,
OKUJAEMblE PE3yIbTaThl U UX
MIPUMEHEHHUE) U ONPEEIISIeT
HE00XOIUMBIE /TS peau3aliu
IIPOEKTa PECYPChI

YK.2.3

PazpaOaTbIiBaeT MEpONpUATHS 110
peanu3auy IpoeKTa Ha pa3HbIX
ATanax ero >KU3HEeHHOTo IIUKJIa,
BHOCHUT KOPPEKTHPOBKH B XO7I€
peayin3anuy mpoeKTa

OIIK 4.1

Omnpenenser uenu pa3BuTUs
OpraHM3alli Ha OCHOBE
BBISIBIICHUS M OIIEHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEN

['uOkuii poeKTHBIN
MeHeKMEHT (Srum). Ponu
Scrum.

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTie

YMEHHUS BU3YaJIU3UPOBATh X0 padoT
IPOEKTA;BJIAJIeTh HAaBbIKAMU OTCJICKHBAHUS

nporpecca MpoeKTa.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.3

PazpaOaTbIiBaeT MeponpusTHs 110
peanu3ayy NpoeKTa Ha pa3HbIX
JTanax ero >KU3HEHHOT'O IUKIJIA,
BHOCUT KOPPEKTUPOBKHU B XO/1€
peanu3anyuy IpoeKTa

OIIK.4.3

VYipaBiser J0CTHKEHUEM LeIel
pa3BUTHS OpraHU3aIMM Ha OCHOBE
IPOLIECCHOTO U MPOEKTHOTO
MIOJIXO/JI0B C UCII0JIb30BAHUEM
COBPEMEHHBIX MPAKTUK
YIpaBIEHUs, TUACPCKUX U
KOMMYHHMKaTUBHBIX HABBIKOB
YK.6.1

OneHnBaeT cOOCTBEHHBIE PECYPCHI
(BpeMeHHbIe, INYHOCTHBIE,
MICUXOJIOTHUECKUE)

['uOKuit MPOEKTHBIM
MEHEKMEHT (Srum).
CobbITs Scrum.
ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTue

3HAHMS TEXHOJIOTUH OpraHu3anuu Sprint B
pamkax gpeiiMBOpKa Scrum.

OIIK.4.3

VYrpapiseT JOCTHKEHUEM LeNei
Pa3BUTHS OpraHU3AIMK Ha OCHOBE
MIPOILIECCHOTO U MMPOCKTHOTO
IOJIXOJIOB C HUCIIOJb30BaHUEM
COBpeMeHHI)IX HpaKTI/IK
YIIpaBICHUSA, TUIEPCKUAX U
KOMMYHI/IKaTI/IBHLIX HABBIKOB

['uOKuit TPOEKTHBIIM
MEHEDKMEHT (Srum).
AptedakTsl Scrum.
HNTorosoe KOHTpPOJIbHOE
MeponpusiTue

3HaHUe TMOKON METO0JIOTUH YIPaBICHUS
IIPOEKTOM (Scrum); yMeHHUE INIAaHUPOBATh

MPOEKT B PaMKaX THOKOW METOI0TOTHH
yIpaBjeHUs MPoeKToM (Scrum); BIaaeTh

HaBBIKAMH HCIIOJIb30BaHMSI HHCTPYMEHTOB
rMOKOI METOJJ0JIOTHH yTIPaBICHUS
poeKToM (Scrum).

Crnenupukanuss MeponpusiTuid TEKyero KOHTpPoJIs

I'mOkuii npoekTHBIN MeHeKMeHT (Srum). «Onpexnesienue. [lpumenenue. Teopusi. LlennocTn.»

IIpoaomKUTENLHOCTD IPOBEAECHUS MEPONIPUATHUS IPOMEKYTOUHOM arTecTanuu: 1 gaca

VYcnoBus NpoBeAEHUS MEPONIPUATHUS: B YAChl ayANTOPHOM padoThI

MaxkcumanbHbIi 0ai, BEICTAaBIsIEMbIi 3a MEPONPUATHE IPOMEKYTOUHOM aTTecTaluu: 25

[TpoxoauHoii 6amm: 12

IToxa3aTesn oueHNMBaHUHA Bbajibi
3a MoJIHbIM OTBET Ha 3aaaHue 1 15
3a TOYHOE MOSICHEHUE YTBEPKICHUI B 3a1aHuu 2 6
3a 10 TeroB, COOTBETCTBYIOIIUX TEME 4

I'mOkmii npoekTHBIA MeHeaKMeHT (Srum). Posin Scrum.

IIpoaomKUTENLHOCTD IPOBEECHUS MEPOIIPUATHUS IPOMEKYTOUHOM arTecTanuu: 1 gaca

VYcnoBus NpoBeAEHUS MEPONIPUATHUS: B YAChI ayINTOPHOM padoThI

MaxkcumanbHbIH 0ai, BEICTAaBIIsIEMbIi 32 MEPOIPUATHE TPOMEKYTOUHOM aTTecTaluu: 25




[Tpoxoanoii 6amm: 12

IToxa3zarean oneHMBaHUA

Baaasl

3a moJHBIM OTBET Ha IEPpBOC 3a/1aHUC

15

3a moJIHBIM OTBET Ha IEPpBOC 3a/1aHUC

10

I'nOxnii npoexkTHBIN MeHeKMeHT (Srum). CoObITHsSI Scrum.

[IponoKUTENHBHOCTE TPOBECHUS] MEPOIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca
VY cnoBus IpOBENECHNSI MEPOIIPUATHUS: B YaChl AyAUTOPHOMH padoThI

MaxkcuManbHbIN 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE POMEKYTOUHON aTTecTauuu: 25
[Tpoxomnoii 6amr: 12

IToxa3zarTean oneHMBaHUA

Baaasl

B tecte 25 BonpocoB. 3a Kaxablid MpaBUIbHBIA OTBET

I'mOkuii npoeKkTHBIH MeHeT:KMEHT (Srum). AptedakTsl Scrum.

[IponoIKUTENbHOCTE TPOBEACHUSI MEPOIPUATHS MPOMEKYTOUHOM aTTecTanuu: 1 yaca
VYcnoBus TpoOBEAEHUS MEPOTIPUSITHUS: B YAChI ayAUTOPHOM PadoThI

MaxkcuManbHbIN 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE POMEKYTOUHON aTTecTauuu: 25
[Tpoxomnoii 6amr: 12

IToxa3zarenn oneHMBaHUA

Baaasl

3a IpaBHUJILHO BBITIOJIHCHHOC quBépToe 3aJaHHuC

10

3a KaXJI0€ NMPAaBUJIbHO BBIIIOJIHCHHOC 3a1aHNEC U3 IICPBLIX TpéX

5




