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1. HammeHnoBaHue JUCHUININHBI

[IpoeKTHBII MEHEKMEHT

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucruminHa BXOIUT B BApUaTUBHYIO YacTh biioka « M.1 » oOpa3oBarenbHOM IPOrpaMMbI 110 HAIIPABICHUAM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hamnpasnenue: 42.04.01 Pexiama 1 cBsI3u ¢ 00IIIECTBEHHOCTHIO

HaIpaBJIEHHOCTh TpaHCMEIUIHBIE CTPATETUYECKUE KOMMYHHKAITUN



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHust AuCHUIUIMHBL [IpOeKTHBIH MeHeIKMEeHT Y 00y4aroierocs J0JKHbI ObITh
c(hOPMHUPOBAHEI CIIEAYIONINE KOMITETCHIINH:

42.04.01 Pexnama 1 CBSI3U C OOIIECTBEHHOCTHIO (HANPaBIECHHOCTH : TpaHCMEIUHbBIE CTPATETHYECKUE
KOMMYHHUKAITUH )
YK.2 CriocobeH ynpasiisiTh MPOSKTOM Ha BCEX ITaIax €ro )KU3HEHHOTO UK
Nuaukaropsl
YK.2.1 ®opmynupyeT Ha OCHOBE TTOCTABICHHON MPOOJIEMbI MPOEKTHYIO 3a7a9y U MpeIIaraeT crocoobl
€€ perIeHus
YK.2.2 Pa3zpabaTpiBacT 1jiaH MPOEKTa B paMKax MOCTABJICHHON 3a/1a4uu (1I€JIb U 3a/1a4d MTPOCKTA,
OKUJAaeMbl€ pPe3yJIbTaThl U UX IPUMEHEHHE) U ONIpeAeIsieT HEOOXO0AUMBIE [Tl pealu3aliy IPOEKTa PECYPChI
YK.2.3 PazpabaTbiBacT MEPOIIPUATHS 10 peATU3AINK MPOEKTA Ha Pa3HbBIX ITAIAX €ro KU3HEHHOTO
LIMKJIa, BHOCUT KOPPEKTUPOBKH B X0JI€ peaIN3alluy MPOEKTa
YK.3 CriocobeH opraHu30BBIBaTh U PYKOBOJUTH PabOTOM KOMaH Ibl, BRIpaOaThIBasi KOMaHAHYIO CTPATETHIO
JUTSL TOCTUKEHUS TOCTaBICHHOM 11eNn
HNuaukaropsl
YK.3.1 BeipabatbiBaeT cTpaTeruio 1 IiIaH KOMaHAHON paboThl, MPOU3BOIUT OTOOP YJICHOB KOMaHbI U
pacrpeenseT ux poiau U MOJTHOMOYUS JUIsl TIOCTUKEHUS TOCTaBICHHOU LIeTU
YK.3.2 Pazpemaet npoTuBopeurs U KOHGIUKTHI, BOHUKAIOIIUE B X0/1€ KOMAaHAHON palboThI,
KOPPEKTUPYET pabOTy KOMaH/IbI U MepepacipeessieT POl ¢ y4eTOM HHTEPECOB CTOPOH
YK.3.3 Brictymnaer ¢ myOJUYHBIME MPE3SHTAITUSIMHU ITPOCKTOB



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpasyeHusi noAroToBKu 42.04.01 Pexnama 1 cBS3H € OOIIECTBEHHOCTHIO (HANPaBIEHHOCTb:
TpancMenuitHble CTpaTErnyecKue KOMMYHUKAIIMN)
¢opma o0yuenus 3a04Has
NeNe TpumecTpoB, 5,6
BbI/ICJICHHBIX 1JIS1 U3y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 16
npenoaaBartesieM (aK.4ac.),
B TOM 4HcCJIe:
IIpoBenenue JeKIUOHHBIX 12
3aHATHH
IIpoBeneHne NpakKTHYECKHUX 4
3aHATHI, CECMHMHAPOB
CamocTrosiTesbHast padoTa 92
(ak.4ac.)
@®opMBbI TeKyl1ero KOHTPOJIS 3amuiaeMoe KOHTPOJIbHOE MeporpusiTHe (2)
Htorosoe koHTposnbHOE Meponpustue (1)
®opMBbI POMEKYTOUHOI 3auer (6 TpumecTp)
arrecTanuu




5. AHHOTI/IPOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

OcHoOBBI yIpaB/IeHHS IPOCKTAMH
HcTtopus pa3BUTHA yrpaBieHUs IpoeKTamMu 3a pyoesxoM 1 B Poccun. IIpoekT kak 0OBEKT yIpaBIeHUS:
MOHATHE, 0COOCHHOCTH, Kiaccudukanus. [Ipu3Haku mpoekta. Y4acTHUKH MPOEKTA, UX KIACCUPUKAIIHSL.
Oxkpyxaromias cpega npoekta JKU3HEeHHbIN UK TPOEKTA.

MeTo/10/10rHs1 NPOEKTHOIO YNIPABJICHUS
Posib IpOEKTOB B cTpaTeruueckoM ynpaBiIeHUH opranu3anueil. MexxayHapoansle cranaapTsl. Cofepkanue u
IIPUHLIMIIBI yTIpaBJIeHUs IpoekTaMu. [Iponeccsl ynpaBieHus NpoeKTaMu: HHULUALMS, TJIAHUPOBaHUE,
HCIIOJIHEHME, MOHUTOPHUHT U yIIpaBieHue, 3akpbeiThe. Kapra nponeccos crannapra PMIL

Pa3paboTka npoekTa u o1ieHKa ero 3¢ppekTUBHOCTH
Pa3paborka konuenuuu npoekra. Llenu npoexra. @opmupoBanue ujaeu npoekra. [IpeasapurenbHblii aHAIN3
OCYyIIECTBUMOCTH IIpoekTa. IIpenpiaBecTHINOHHBIE HUcciieoBanus. [IpoekTHbIN aHanu3 n
TEXHUKO-3KOHOMHUYECKOEe 000CHOBAaHUE MPOEKTa. bu3Hec-1u1aH Kak OCHOBHOM TOKYMEHT JUIsl OLIEHKU U
000CHOBaHUs peanu3anuu mpoekra. Kommepueckuii, TeXHUIECKH, SKOHOMHYECKUN, (PMHAHCOBBIH,
OpraHMU3alMOHHBIN, COIMANIbHBIN, SKOJIOrHUecKuil aHanu3 npoekra. Kommepueckas 3ppeKTUBHOCTD MPOEKTa U
3G HEKTUBHOCTD y4acTus B poekTe. Cxema U KpUTEpPUH OLIEHKH IIPOEKTa.

IIponeccel ynpaBiaeHus NPOEKTOM
Wunnmanus, [Inanuposanne, Peannsanus npoekta, MOHUTOPHUHT U yIIpaBJiI€HHUE, 3aKPBITUE IIPOEKTA: UCXOJHAS
MH(POPMAaLUA/BXOIbI, COAEPKAHUE MPOLIECCOB, HHCTPYMEHTHI M METOJIbI, PE3YJIbTAThl/BBIXO/IbI TIPOIIECCOB
WNuunmanus npoekra. Kpurepuu npuemiemoctu npoekra. [Ipudannsl oTkiioHeHUs npoekTa. PazpadoTka
KOHLEMNIUH U ycTaBa MpoeKkTa. CUCTEMHOE NPEICTABIECHUE O IIPOEKTE.
[InanupoBanue npoekra. MecTo 1 poJb NPOLECCOB INIAHUPOBAHNUS B YIIPaBIE€HUH NTpoeKTaMu. Mepapxuueckas
CTpyKTypa pabot mpoekTa. Onepaiyu mpoeKkTa: MOHATHE U Ha3HaYeHHEe. XapaKTepUCTHKA OTIepaIui.
Bpemennsbie maciitadbl uianupoBanus onepauuii Kanenaapu onepanuii 1 B3auMoCBs3b ornepanuii. MeTo bl
IUTAaHUpOBaHMs onepanuii. CeTeBo aHaJIN3 U KaJIEHAApHOE IJIaHUpOBaHue npoekTa. Juarpamma ["anTa.
Metoael cTpykTypHO# Aekomno3unuy. KanennapHoe niuanupoBaHue npoekra. [locnenoBaTebHOCTD IarOB
KaJICHJapHOTO TUTAHUPOBAHMS. AHAJIN3 KaJeHIapHOTO I1aHa-Tpaduka. OnTUMU3anus KajleHJapHOTro TUIaHa.
Pecypcnoe mnanupoBanwue. Turmbl pecypcoB. CriocoObI OMMCaHUs PECYPCHBIX MOTPEOHOCTEN. DTarbl
peCYpCHOro IIaHupoBaHus. bromxeTupoBanue npoekra. JJokyMeHTHpoBaHue Iu1aHa MpoekTa. OCHOBHbIE
pa3aesnbl I1aHa IPOEKTa.
KonTpons npoexra. Llenun u 3anaun. I3MeHeHUs B IPOEKTE U €ro KOHTPOJIb. OCHOBHBIE IPUHLIUIIBI
noctpoeHus 3pHEeKTUBHON cUCTEMBI KOHTPOJIsl. MOHUTOPHUHT (haKTUYECKOTO BhINOIHEHUs padoT. [Ipouenypsl
BBO/Ia (haKTHUECKOM HH(pOpMALMK U KOHTPOJIS ITpoekTa. PakTHueckue JaHHble 1Mo pacnucanuto. DakTudeckne
naHHble 10 pecypcaM. PakTuueckne AaHHbIE N0 3aTparaM. PakTUUeCKUe JaHHBIE 110 3aTpaTaM. AHaIu3
TEKYIETO COCTOSIHUS MPOeKTa. AHAIN3 10 BexaM. AHaJIN3 GUHAHCUPOBAHMS MTPOEKTa. AHAIN3 TPYA03aTparT.
Koppekrupyromnye Bo3aeicTBus. YIIpaBieHUE U3MEHEHUSAMU IIPOEKTA.
3aBepIlieHUe [TPOEKTa: MpeICTaBlIeHUe (CAadya) pe3ybTaTOB KIUEHTY, 3aKpbITHE KOHTPAKTOB;
aJIMMHHCTPATUBHOE 3aBEPIICHHUE.

Oprannsanus CTPYKTYPbI YIPAaBJIeHHs IPOrpaMMaMi H IIPOCKTAMH
CtpykTypa pyKoBoCTBa nmpoekTa. Opranuzaius MpoeKTOB B paMKaxX (QyHKIIMOHAILHOU CTPYKTYPBHI, TIO
MIPUHIIMITY HE3aBUCUMBIX KOMaH/1, B MaTpUyHOU cucteme. [IpenmyiiecTBa u HeIOCTaTKH 3TUX CTPYKTYP,
HauboJee yacThie cepbl UX TpUMEHEeHus. BbIO0p moaxoasiieil CTpyKTYphI YIIPaBI€HUS IPOEKTOM.

YnpasiieHHe NPOCKTHHLIMH KOMaHIaMH
Omnpenenenue NOHATH «KOMaHa». Busbl u cBoiictBa komaua. Llenu ¢popmupoBanus komana. OCHOBHBIE
XapaKTEPUCTHKU KOMaH/IbI IPOEKTA, €€ OTINYHS OT APYrux KoMaHa. OCHOBOIOIAralONINe IPUHIUIIBI



(GYHKIMOHMPOBAHUS U MOCTpoeHHst koMaHA. CTaziuu ¥ ypOBHH Pa3BUTHS KOMaH/IbI.

[Toxxomp! K GOpMHUPOBAHUIO KOMAH/BI IPOeKTa. Pactipenenenue posneil B komaH e npoekra. THCTpyMEeHThI 1
METOBI Ha0opa KOMaH bl TpoeKTa. MeToAb! pa3BUTHSI KOMaHABI MpoekTa. OOyueHre KOMaHIbl TIPOEKTA.
CrniocoObl yKpenaeHus KOMaH/Ibl.

Ilenu n 3aaum ynpasieHUs: KOMaHIO0W MpoeKTa. IHCTpyMEHTBI 1 METO/BI YIIPABJICHUS KOMaHI0M IIPOEKTA.
[Tpuniuns! >3QppexTUBHOTO yrpaBiaeHus kKoManaoi. KoHTposnb paboTel KoMaH bl TpoeKkTa. DPPeKTUBHOCTD
KOMAaH/JIbI IIPOEKTa.

CriocoObl MOTHBALIMU M CTUMYJIMPOBAHUS Y4aCTHUKOB KOMaH/Ibl IPOEKTa. [IpnunHbBl BO3HUKHOBEHUS
KOH(JIMKTOB B YIPABJICHUHU MPOEKTAMH U CLIOCOOBI UX pa3pelIeHusl.

[IpoBeneHne NPOEKTHBIX COBEIIAHUM.

JlugepcerBo: 3(p(peKTUBHBIIN MEHeIKep MPOeKTa
PykoBoauTens i MeHekep npoekta. OyHKIUU MEHeKepa npoekTa. TpeOoBaHus K MEHEHKEPY MPOEKTA.
Tunbl pykoBoautened. CTUIM ynpaBiaeHUsS] KOMaHIOH.
JlunepcTtBo B KOMaH/e mpoekTa. Poib nuaepa B o0ecnieueHnn ynpaBieHus U peanu3aluu npoekra. Kagectsa
3¢ (HEeKTUBHOTO PYKOBOIUTENS MpoeKkTa. HIUBUYaTbHBINA U TPYIIIOBON BUJIBI TUACPCTBA U CTUIIH
yIpaBJICHUsI.

IIpoekTt
CamocrosTenpHas TpyImoBas padora:
1. Hens:
* OBJIQJICHUE TICPBUYHBIMU HABBIKAMU B chepe yIPaBICHHUS MPOCKTAMH, B TOM YHCJIC B 00JIACTH OI[CHKH
3G PEKTUBHOCTH MPOEKTA M IIAHUPOBAHUS €TO PeaTH3allnu.
2. [lony4uts onbIT B 00sIacTH:
* pa3pabOTKU KOHIICTIIHH IPOCKTA;
* pa3pabOTKH U MPEICTABICHUS MPEIJIOKCHUS 110 PeaH3aliy IPOCKTa,
* pa3paboTKu U 0OOCHOBAHUS TUTaHA PAbOT MPOEKTA;
* pa3pabOTKH TJIaHA pearupoBaHMs HA PUCKHU TPOEKTA;
* MpoeCCHOHATTLHON apryMEHTAIIUH IPH pa3dope cuTyamuid B chepe mpeacTosiie AesTeIbHOCTH
MEHEKMEHTa OpraHU3aIuii;
* pa3pabOTKU MPE3eHTAIIMOHHBIX MAaTEPHAIIOB U IPOBEACHUS MMyOIUIHON MPE3CHTAIIMH MTPOEKTA.

KoHeuHbIMU pe3ysibTaTaMy CaMOCTOSITEIbHOM TPYNIIOBOI paboThI 110 JaHHON KOHTPOJIBHOW paboTe ABISAIOTCS:
1. Marepuassl o pe3ysibraTaM pa3paboTKi U 000CHOBaHUS BEIOPAHHOTO MPOEKTA, KOTOPHIC BKIIOYAIOT
OCHOBHBIE JOKYMEHTHI (111a0JI0OHBI):

1. Peectp 3aunTepecoBanHbix cTopoH (Stakeholder Register);

2. Marpuna tpeboBanuii (Requirement Matrix);

3. Konnenmust mpoexra (Project Scope);

4. Marpuua puckoB (Risk Register).

JlaHHbBIE TOKYMEHTHI IOJKHBI MTOAIEPKUTBATHCS CIENyIOIIeld HHPOopMaIei:

* OIIMCAaHUE MOAX0/Aa K YIPABICHUIO IPOECKTOM;

* KOHCTATAIHIO TIeJICH;

* nepapxuueckue cTpykrypsl padbot (MCP) 1o ypoBHs y4eTa u KOHTPOJIS;

* OIICHKY CTOMMOCTH, IIJIAHOBBIE IaThl HaYala U 3aBepIleHus paboT U pacnpeesieHue OTBETCTBEHHOCTH 10
ypoBHst UCP, Ha KOTOpOM OCYILIECTBISAECTCS KOHTPOJIb;

* pacripezielieHe CTOMMOCTH IIPOEKTa BO BPEMEHH;

* METO/IbI OIIEHKH MUCIIOJIHEHUS TI0 CPOKaM M CTOMMOCTSIM padoT;



* OCHOBHBIE KOHTPOJIbHBIE COOBITHS M UX IUIAHOBBIE AThI;

* KJIFOUEBOI ¥ HEOOXOIUMBIN MIEPCOHAT;

* OCHOBHBIE PUCKH U TUTAHOBAsI PEAKITNS Ha HACTYTIUICHUS KaXKIOTO M3 COOBITUI PHCKa;

* [JIaHbI YIIPABJICHUS COCTABIIAIOIIMMU IIpoeKTa (LeIIMHU, pecypcaMu, KOHTPaKTaMH, pUCKaMH,
B3aMMO/ICIICTBHEM, ITEPCOHATIOM);

* OTKPBITHIE BOMIPOCHI U OTJIOKEHHBIC PEIICHUS;

* OTpaHUYCHUS U JOMYIIEHUS, CJISTAHHbBIE B MPOIIeCcCe Pa3padOTKH IIaHA TPOCKTA;

* TEXHUYECKasl TOKyMeHTanus (TpeboBaHus, crieriudruKaiy, TPOeKTHAs JOKYMEHTAIUS TIPU HEOOXOUMOCTH);
* UCIIOJIb3yeMble CTaHAapPThl U HOPMATHBHI.

2. [Ty6nuynas npe3eHTanus BBIOPAaHHOTO MPOEKTa.

['pynmoit mpenocTaBiIsaOTCs pa3naToyHble MTpe3eHTanoHHbIe MaTeprasl (10-15 ciaiinoB), oTpaxkaroniue CyTh
1 000CHOBaHHWE MPOEKTHOM 3a/1auu, 000CHOBaHHE CIIOcO0a ee pelIeHus, a Takke 000CHOBaHNE OCHOBHBIX
MOJIOKEHUH TUIaHA pealin3alluy MPOEKTa, 00s13aTeIbHBIC aCTIEKThl, BBIHOCUMBIX Ha 3alIUTY, BKIO4al0T ba3oBeiii
IUIaH 110 COJEpKaHUI0, ba3oBbIil M1aH MO CpoKaM U 0a30BbIM IUIaH IO CTOMMOCTH.

[IpesenTtanus BIOpaHHOTO MTPOEKTa MPoBOAUTCS B TeueHue 8-10 muH. OOcyxaeHue npoekrta B TedeHue 10-15
MUH. B 00cy>kaeHnn mpoekTa, ypoBHs €ro pa3padoTKH U 000CHOBaHUS MPUHUMAIOT YYaCTUE CTYIEHTHI TPYTIIHI.

IIporpamMmmHuble cpeacTBa ISl YIIPABJICHHS NPOEKTAMHU
ba3oBbie GyHKIMOHATBHBIE BO3MOKHOCTH MH(POPMAIIMOHHBIX CHCTEM YIPABJICHUS IIPOCKTAMHU.

OcHoBHbIe nHGOpMaIoHHBIE cucTeMbl: Microsoft Project, Time Line , Primavera Project Planner (P3) ,
SureTrak, Artemis Views, Spider Project , Open Plan Welcom Software, Microsoft Project, ProjectLibre;
GanttProject; OpenProj, Onepoint Project Basic Edition, Windows Planner, Memoranda.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. [lepeyeHb OCHOBHOM M IONOJHUTEIbHON YUeOHOM JIUTEPATYPbI
OcHoBHas:

1. bensrit, E. M. YnpaBnenue npoektamu : koHcniekT jgekuuii / E. M. bensrii, . b. PomanoBa. — Caparos : Aii
ITu Op Menaua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. — TeKcT : 3JE€KTPOHHBIN // DIEKTPOHHO-
oubmmoteunas cucrema IPR BOOKS : [caiiT]. http://www.iprbookshop.ru/70287.html

2. busHec-maHupoBaHue : yueOHOe MocoOue s CTYIEHTOB By30B, 00YYarOIUXCs IO HApaBJICHUSIM
«OxoHoMuKa» U «Menemxment» / B. 3. Uepnsk, H. /. OpuamBunm, FO. T. AxBnenauanu [u ap.] ; mof
penakuueii B. 3. Uepnsik, I'. I'. YapaeB. — 4-e uzn. — Mocksa : KOHUTU-JJAHA, 2017. — 591 c. — ISBN
978-5-238-01812-6. — TekcT : 3neKTpoHHBIH // DnexkTpoHHO-0nbnoTeunas cuctema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/71209

3. Maszyp W.H. Ynpasnenue nmpoekraMu: yued. mocooue I CTYACHTOB, 00yUYaIONIUXCs M0 CIIeUaTbHOCTH
«MeHeKMEHT opranmu3aiumy. — 5-¢ u3a. nepepad. / M. Y. Maszyp, B.J1. lllammupo, H.JI.Onasaeporre, [u np.].
— M.: UzpatenberBo «OMmera-JIy», 2009. — 960 c¢. —(CoBpemennoe 6u3Hec-oopazoBanue). —ISBN 978-5-370-
00538-1. — TekcT : 2eKTpOoHHbIH // DneKTpoHHO-0nbauoTeunas cucrema bubnuoTex : [calfT].
https://psu.bibliotech.ru/Reader/Book/2641

JlonmoJiHUTEIBHAS

1. Konmnomenko, B. U. JIugepctBo Mmenemkepa : Kypce nekiuii / B. Y. Konnomenko, O. B. KonHomenko. —
MockBa : MockoBckuii r'yMaHuTapHbIi yHuBepcurert, 2014. — 128 c. — ISBN 978-5-906768-14-8. — Texkcr :
ANEKTPOHHBIH // DnekTpoHHOo-0nbaroTeuynas cuctema [IPR BOOKS : [caiit]. http://www.iprbookshop.ru/39686

2. Ynpagsnenue npoekramu : yueonoe nocoodue / I1. C. 3enenckuii, T. C. 3umnsikosa, I'. W. [Tonoapko [u ap.] ;
nop pexakmueii I'. U. Tlonmoasko. — Kpachosipck : Cubupckwii ¢penepansubiii yausepeuter, 2017. — 132 c. —
ISBN 978-5-7638-3711-7. — TeKcT : 3eKTpOoHHBIH // DnekTpoHHO-O0nbauoreunas cucrema [IPR BOOKS :
[caliT]. http://www.iprbookshop.ru/84174.html

3. Boponwuna, JI. H. OcHoBBI yripaBieHust mpoektamu : yueoHoe nmocoowue / JI. H. boponuna, 3. B. Cenyk ; mon
penakuueit 10. BumneBckuil. — ExatepunOypr : Ypansckuii penepanbubiii yausepeutet, 9bC ACB, 2016. —
136 c. — ISBN 978-5-7996-1751-6. — TekcT : 351eKTpOHHBIH // DnekTpoHHO-0uOInoTeuHas cuctema IPR
BOOKS : [caiiT]. http://www.iprbookshop.ru/65961.html

4. MocroBoii, 5. A. YnpapieHue nmporpaMMHBIMH TTPOEKTaMU : yueOHoe mocoowue / 5. A. MocToBoit. —
Camapa : [ToBoKCKHUI TOCYAapCTBEHHBIM YHUBEPCUTET TEICKOMMYHUKauii 1 nHpopmatuku, 2016. — 103 c.
— ISBN 2227-8397. — TekcT : 2neKTpoHHBIH // DnekTpoHHO-0nbmmnoTeunas cuctema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/71894.html

5. BanoBa, . B. YnpaBneHnue npoektamu : y4eOHO-METOINYECKOE MTOCOOHE JIJIsl CTYACHTOB HApaBICHUS
noaroToku 39.03.03 (040700.62) Opranuzanus padotsl ¢ mosoaexbio / M. B. iBanoBa. — Kainyra :
Kanysxckuii rocyaapctBeHHblid yHuBepcuteT uMm. K.9. Iluonkosckoro, 2015. — 81 c¢. — ISBN 2227-8397. —
Tekcr : anexTpoHHbIH // DnekTponHo-O0ubroTeunas cucrema IPR BOOKS : [caiiT].
http://www.iprbookshop.ru/57636.html



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

http://www.sovnet.ru/ Poccuiickas accormanus ynpasienus npoekramu « COBHET»
http://www.ipma.ch MexnyHaponHas accounanus ynpasieHus: npoektamu [PMA
http://www.pmi.org Uacturyt ynpasnenus npoekramu CIIIA PMI
http://www.pmi.ru Mockosckoe otaenenne Macturyra ynpasnenus npoekramu CILIIA PMI
https://www.projectlibre.com/ ProjectLibre
https://www.ganttproject.biz/ GanttProject
https://www.openproject.org/ OpenProj

10. Ilepeyenb UHPOPMAITUOHHBIX TEXHOJIOT Ui, HCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN

00pa30BaTeJIbHOI0 MpoIecca Mo JAMCHUIINHE

ObpazoBatenbHbIi nporiecce o auciuiuiiae [IpoekTHBIH MeHeIKMEeHT IPeInoaraeT UCIOJIb30BaHue
CJICAYIOIETO MPOTPAMMHOTO 0OecTieueH s 1 MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM:
1) mpe3eHTaMOHHbBIE MAaTEPHAIIBI (CIIAl BT 10 TEMaM JICKIIMOHHBIX 3aHATHH);
2) mocTym B pexume on-line B DnekTpoHHyto 6nbanoTeunyto cucremy (3bC);
3) noCTyII B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHOMN CPEly YHUBEPCHUTETA,
4) UHTEPHET-CEPBUCHI B SJIEKTPOHHBIE PECYPCHI.

[lepeueHp HEOOXOAMMOIO JIUIIEH3UOHHOTO U (MJIM) CBOOOJAHO paclpoOCTPAHIEMOI0 IPOrPaMMHOTO
obecreueHus:

1. Ilpunoxxenus, MO3BOJISIONIEE TPOCMATPUBATH U BOCIIPOU3BOIUTH MeArakoHTeHT PDF-(daiinos;
2. OducHble nakeTbl NPUI0KEHUH;

HpI/I OCBOCHHHU MaTcpHraa U BbIITIOJTHCHHUA 33)13HHI71 10 JUCHUITNIMHE PEKOMEHAYCTCA NCITIOJIb30BAHHNE
MaTepuasoB, pa3MemeHHbIX B JImunbix kabuHeTax ooyuatomuxcss ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AMCTaHIMOHHOM paOOThI U IPOBEICHUU 3aHATUI B pEeXKUME OHJIAH MOTYT
MCTIOJIB30BAThCS:

cuctema BHIcoKoH(epeHIICBsA3H Ha ocHOBE TuiaTdopmel BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaIepKuBaeT BO3MOKHOCTh HCIIOIb30BAHHUS
TEKCTOBBIX MaTEPUAIOB U MPE3CHTAIINH, ayJHO- U BUJCOKOHTEHT, a TaK )K€ TECThI, IPOBEPSEMbIC 3a1aHMUs,
3a7aHus Ul COBMECTHOM palboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepuaJIbHO-TEXHUYECKON 0a3bl, HEOOXOAMMOI JJIf1 OCYIIEeCTBICHUSA
00pa30BaTeJbHOIO MPOoLEcCca MO JUCHUILIUHE

MarepuanbHo-TexHUYeCKas 0aza 00eCeUMBACTCS HATMYUEM:

1. JlekuioHHBIE 3aHATHS - AyAUTOPHS, OCHAIIICHHAS PE3EHTAIMOHHON TEXHUKOHN (TIPOEKTOP, IKpaH,
KOMITBIOTEP/HOYTOYK) C COOTBETCTBYIOIIMM IIPOTPAMMHBIM OOECTICYCHHEM, MEJIOBOMU (M) MJIM MapKepHOU
JIOCKOM.

2. 3aHATHI CEMUHAPCKOTro TUIA (CEMUHAPBI, NPAKTUYECKUE 3aHATHUS) - Ay IUTOpUS, OCHAILICHHAS
MIPE3CHTAIIMOHHON TEXHUKOH (IIPOEKTOp, IKpaH, KOMIIbIOTEP/HOYTOYK) C COOTBETCTBYIOIIKUM MPOTrPAMMHBIM
obecriedyeHneM, MeEJIOBOMU (M) UM MapKepHOU JOCKOM.

3. CamocrosTenbHas paboTa - AyaUTOpus sl CaMOCTOSITENbHOM paboThl, OCHAIIIEHHBIH KOMIIbIOTEPHOMN
TEXHUKOH ¢ BO3MOXHOCTbIO MOJKII0UEHUs K ceTu «VIHTepHeT», 00eCneUeHHbIH JOCTYIIOM B 3JIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTeNbHYIO cpeny YHuBepcutera. [lomemenus Hayunoi 6uommorexku [ITHNY.



4. Texyuuii KOHTPOJIb U MPOMEKYTOYHAS aTTeCTallus - AyJIUTOPUS, OCHAILIEHHAs! TPE3CHTAIlMOHHOW TEXHUKON
(TIpoeKTop, 3KpaH, KOMIBIOTEP/HOYTOYK) C COOTBETCTBYIOIIUM IMPOTPAMMHBIM 00€CTIeUeHHEeM, MEJIOBOM (1)
WM MapKEpPHOM TOCKOiA.

[Tomemenust nayunoi 6ubnuorexku [ITHUY mist oGecriedenust caMoCTOSITENIbHON PaboThl 00yYarOIIMXCS:

1. Hayuno-6ubnuorpadudeckuii otaen, xop.l, aya. 142. O6opynoBan 3 nepcoHaIbHBIMU KOMIIBIOTEPA C
JIOCTYTIOM K JIOKaJIbHOM U T7100aIbHONW KOMIIBIOTEPHBIM CETSIM.

2. YnTanpHBI{ 3aJ1 TYMaHUTApHOM JUTEpATyphl, KoOpi. 2, ayad. 418. O6opynoBaH 7 nepcoHaTIbHBIMU
KOMIIBIOTEpPaMH € JOCTYIOM K JIOKaJIbHOW U T7100a1bHON KOMIIBIOTEPHBIM CETSIM.

3. YuranbHbIHN 3a71 €CTECTBEHHOM auTeparypsl, kopim.6, aya. 107a. O6opynoBaH 5 nepcoHaNbHBIMU
KOMIIBIOTEPAMH C IOCTYIIOM K JIOKaJIbHOHM U I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.

4. OTnen nHOCTpaHHOU NIUTEpaTyphl, Kopi.2 aya. 207. O6opyaoBaH 1 nepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYIIOM K JIOKQJIBHOM U I100aJIbHOM KOMITBIOTEPHBIM CETSIM.

5. bubnuoTteka opunuyeckoro axkynprera, kopmn.9, aya. 4. O6opynoBana 11 nepcoHaIbHBIMU
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJbHOU U TT100aTbHONH KOMIBIOTEPHBIM CETSIM.

6. UnranbHpli 3a reorpadudeckoro dakynaprera, kopn.8, aya. 419. O6opynoBan 6 nepcoHaIbHBIMU
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJIbHOU U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

Bce koMmbloTephl, yCTAaHOBIIEHHBIE B TIOMEIICHUAX HAYYHONH OMOIMOTEKH, OCHAIIEHBI CIIETYIOIINUM
MIPOTrpaMMHBIM 00€CTICUeHUEM:

Omneparmmonnas cuctema ALT Linux;

Oducneriii maker Libreoffice.

CnpaBouno-nipaBoBast cuctema «Koncynprantlnocy»



DOH/IbI OLICHOYHBIX CPEACTB JAJISl ATTECTAUMHU M0 AUCHHUILIHHE
IIpoeKTHBIN MEHeAKMEHT

I[lnannpyemble pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

YK.3

Cnoco0eH OpraHu30BbIBATH M PYKOBOAUTH Pa00oToii KOMaH/Ibl, BHIPA0aThIBasi KOMAH/JAHYIO
CTPATEruIo JJIsl IOCTHKEHHUSI IOCTABJICHHOM 1eJIH

Nupukarop IliianupyemMblie pe3yabTaThl Kpurepun oueHuBanus pe3yJibTaToB
o0yueHust o0y4eHust
YK.3.1 3HaTh: HeynoBJierBopures
BripabaTsiBaet * IPUHIIAIBI YIIPABICHHS He 3HaeT TeopeTnyeckux 0CHOB 1oadopa,

CTPATETHIO U TUTaH
KOMaHJIHOW paboTHI,
MIPOU3BOJIUT OTOOP
YJICHOB KOMaHIbI
pacmpesenser uX pojau u
ITOJTHOMOYHMS ISt
JIOCTYDKCHUS
IIOCTaBJICHHOM 1IeIU

KOMaHJ0i IIPOEKTa;

® UHCTPYMCHTBI U METO/IbI
noioopa, 0TéOpa, pa3BUTHS U
YIpaBJICHUS KOMaHJOM MPOEKTA;
* CTpaTETUH yIIPaBICHUS
IIEPCOHAIOM IIPH IIAaHUPOBAHUU
U peajiu3aluu IpoeKTa.

YMmeTs:

* pazpabatbIBaTh IJIaH
o0ecrieyeHus MpoeKTa
MIEPCOHAJIOM, PACIIPEIENISITh POIU
Y TIOJTHOMOYHS JUTSL TOCTHKEHUS
LeJIeN IPOEeKTA.

otOopa, pa3BUTHS U YIPABICHUS KOMaHI0U
MIPOCKTA;

He ymeet pa3pabatbiBaTh KOMaHIHYIO
CTPATETHIO i OPTAaHU3AIMOHHO-9KOHOMUYECKHE
perieHust B 00J1aCTH UCIIOJIH30BAHUS
WHCTPYMEHTOB M METOJIOB 110100pa, Pa3BUTHS U
yIpaBJiIeHUs KOMaHI0M MPOeKTa JIst
JIOCTYDKCHHMS IIOCTABJICHHOM IICITH.

YnoBaerBopuTeabH
OOu1re, HO HE CTPYKTYPHUPOBAHHBIE 3HAHUS
OCHOB 1O100pa, 0TOOPA, pa3BUTHUS U
YIIPABJICHUS KOMaHOU IIPOEKTA.
YactruHo c(hOpMHUPOBAHHOE YMEHUE
IPUMEHSATH HA MPAKTUKE UHCTPYMEHTHI U
MeTObI Mo0opa, 0T0opa, pa3BUTUS U
yIpaBlIeHUs] KOMaH/I0# MPOEKTa.
[Tpu pazpaboTke pelieHuil npu pacrpeneaeHuu
poJiel U TOJTHOMOYM JIsS TOCTHXKEHUS LIeTIen
MIPOEKTA JOIMYCKAET IPyObIe OITHOKH.

Xopouo
CdopmMupoBaHHbIE, HO COJIEPXKAIIUE OTACITbHBIC
poOesbl 3HAaHUS TEOPETUYECKUX OCHOB
nmoadopa, pa3BUTHS U YIIPABICHUS KOMAaHIOH
MpPOEKTA.

YMenue pazpabaTeiBaTh KOMaHIHYIO CTPATETHIO
Y OPraHU3ALMOHHO-YKOHOMHUYECKHE PELICHHUS B
o0acTu pacrpeaeneHus poyield U TOTHOMOYHIA
MEXK/ly WIEHAMHU KOMaH/Ibl IPOEKTA JJIs
JIOCTHMKEHHS TTOCTABJICHHOM 11eyi. B 3HaHUSX 1
YMEHHSIX HAOMI0JAI0TCSl OTJENIbHbIE MPOOEbI.

OT1ian4Ho




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1au4Ho
CdhopmupoBaHHbIE 3HAHUS U YMEHHUS
NPUMEHSATH Ha MPAKTUKE 3HAHUS 10 OCHOBAM
noa6opa, 0Téopa, pa3BUTHUS U yIIPaBIECHUS
KOMaHJI0M POEKTa, a TaKkKe yMEHUe
(dbopMHpoBaHus TJIaHA KOMaHIHOW pabOTHI,
pacripesielieHue pojiei 1 MOTHOMOYHMHA MEXTy
Y4aCTHUKAMHU IPOEKTA.

YK.3.2

Paspemaer
IPOTHBOPEUHS U
KOH(JIUKTHI,
BO3HHUKAIOIINE B X0O/I€
KOMaHHOH paboTHl,
KOPPEKTHPYET paboTy
KOMaH[Ibl U
nepepacipenenseT poiu
C y4€TOM UHTEPECOB
CTOPOH

3HaTh:

* IPUYUHBI BOSHUKHOBCHHS
NPOTHBOPEYHIA U KOH(DJIMKTOB B
KOMaH/Ie MPOEKTa;

* CIOCOOBI pa3perieHus
KOH()JIMKTOB B KOMaH/IE;

* c1I0COOBI KOPPEKTUPOBKHU
paboThl KOMaH bl U TIPUHIIMIIBI
nepepacmpeeneHus posei ¢
YYETOM UHTEPECOB.

HeynosierBopure
He 3HaeT TeopeTuyeckux OCHOB
BO3HUKHOBEHUS TPOTUBOPEUHI U KOH(DIUKTOB
B KOMaH/Ie MPOEKTa, CIOCOObI pa3pelIeHHs
KOH()JIMKTOB B KOMaH/IE; CITIOCOOBI
KOPPEKTUPOBKHU pabOTh KOMAH/IbI U TIPHHIIUTIBI
nepepacipe/IeIICHUs POJICH ¢ yIeToM
WHTEPECOB.

YnoBaerBopurTeabH
OO1ue, HO HE CTPYKTYPUPOBaHHbIC 3HAHUS
OCHOB BO3HUKHOBEHUS TIPOTUBOPEUHIA U
KOH(JIMKTOB B KOMaHJIe MPOEKTa, CIIOCOO0B
pa3pereHus KOHQIMKTOB B KOMaH/IE; CIIOCO00B
KOPPEKTUPOBKHU pabOThl KOMAH bl U TIPUHITUTIBI
repepacipeiesICHUs poJeh ¢ y4ETOM
HWHTEPECOB.

Xopouo
CdopmupoBaHHBIE, HO COJIEpIKAIIHE OTACTHHBIC
pOoOEeITbl 3HAHUS TEOPETUIECKUX OCHOB
BO3HUKHOBEHUS IPOTUBOPEUHI U KOH(DIUKTOB
B KOMaH/ie MPOEKTa, CIOCOOOB pa3pemieHus
KOH(JIMKTOB B KOMaH/Ie; ClIOCO00B
KOPPEKTUPOBKHU pabOThl KOMaH/Ibl U IPUHIIUIIBI
nepepacnpeesieHus pojeil ¢ yueTom
MHTEPECOB.

OT1iu4HO
CdopmupoBaHHbIE 3HAHUSI OCHOB
BO3HUKHOBEHUS TPOTUBOPEUHI U KOH(DIUKTOB
B KOMaHJie MPOEKTa, CIOCOOO0B pa3penieHus
KOH(JIMKTOB B KOMaH/IE; CIOCOOOB
KOPPEKTUPOBKHU pabOThl KOMaH/Ibl U IPUHLIUIIBI
nepepacipe/IeIICHUs POJICH ¢ yIeToM
WHTEPECOB.

YK.3.3
BeicTynaer ¢
Ty OJIMYHBIMU
IIPE3EHTALUSIMHU

YMeeT BrICTynaTh ¢ MyOIMUHOM
MPE3EHTAlHUEN IPOEKTa,

pacKpbIBas €ro CyUIHOCTb (1IeJb U

3ala4¥ MPOCKTA, OKHUJACMBIC

HeynosiierBopuren
B myGnuaHO#M ipe3eHTanuu MpoeKTa He MOKET
PACKPBITh €T0 CYIIHOCTH (1I€JIb U 3a/1a9u
MIPOEKTa, O’KUAAEMBIE PE3yJIbTAThI (BBITOABI U




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

IIPOCKTOB

pe3ybTaThl (BBIFO/bI M 3aTPaThI)
U UX IPUMEHEHUE), TUIaH
peaNn3alyy U yIpaBIcCHUS
IIPOEKTOM B paMKax
IIOCTaBJIEHHOW ITPOEKTHOMN
3a/1a4H.

HeynosierBopureJ
3aTparhbl) U UX IPUMEHEHUE), TUIAH peau3aluu
Y yIPABJICHUS POEKTOM B paMKax
IIOCTaBJIEHHOM IIPOEKTHOM 3aa4Hu.
Ha nocTtaBneHHbIe BOIIPOCHI HE MOXKET J1aTh
OTBETa

Y10BJ1€TBOPUTEIbH
B ny6nuuHO# npe3eHTaluu IpoeKTa He
YBEPEHHO PACKPBIBAET €ro CYIIHOCTh (IeNb U
3aJla4yM MPOEKTa, O’KUJaeMble PE3YIbTaThI
(BBITOMBI M 3aTpaThl) U UX IPUMEHEHHE), TIJIaH
peain3alyy 1 yrpaBieHHs IPOSKTOM B paMKax
MOCTaBJICHHON MTPOEKTHOM 3aa4Hu.
Ha nocrasneHHbIE BOIIPOCHI JAa€T HCYBCPCHHLBIC
OTBECTHI UJIN HE OAaCT MHOJIHBII OTBCT, 1100 OTBET
Ha BOIIPOC MOKA3bIBACT OTCYTCTBUC 3HAHUU
MPOEKTHOTO MEHEKMEHTA.

Xopoio
B ny0nu4HOM npe3eHTanuu npoeKTa
JI0OCTaTOYHO YBEPEHHO PACKPBIBAET €r0
CYILHOCTb (1I€JIb U 337ja4l IPOEKTA, OKUAAEMBIE
pe3ysIbTaThl (BBITOABI U 3aTPaThl) U UX
PUMEHEHHUE), TUIaH PeaTn3aluy U yIpaBIeHUS]
IIPOEKTOM B paMKax IIOCTaBJIEHHON IPOEKTHOMI
3a/1a4H.
Ha nocraBneHHbIE BONPOCH! 1a€T HEYBEPEHHBIE
OTBETHI WJIM HE JJAET IOJIHBIN OTBET.

OT1iu4HO
B ny6nuuHO# npe3eHTaluu NpoeKTa yBepeHHO
PacKpbIBaeT €ro CYUIHOCTH (1I€b U 331a4u
MIPOEKTa, O’KUAAEMBIE PE3yIbTAThI (BHITOABI U
3aTpaTthl) U UX IPUMEHEHUE), TUIaH PeaTU3aIluu
W YIIPaBJICHHUS ITPOSKTOM B paMKax
MOCTaBJICHHON MIPOEKTHOM 3aa4Hu.
B mipe3eHTanuu u TEKCTE 3aIUTHI IPOCKTA
PacKpBITHI 1 000CHOBAHKI BCE IMTPOCKTHHIE
pEIICHUSI.




YK.2

Cnoco0eH ynpaBJisiTh IPOEKTOM Ha BCEX ITANAX €ro JKU3HEHHOT0 IUKJIA

Nuaukarop Iliianupyemblie pe3yabTaThl Kpurepun oueHuBanusi pe3yJbTaToB
o0y4eHust 00y4eHust
YK.2.1 YMers: HeynoBJjieTBopures

dopMyIUpyeT Ha OCHOBE
MOCTABJICHHOM MPOOIEMBI
MPOSKTHYIO 33729y |
MpeJiaraeT CrocoObl ee
peweHus

* HCIIOJIb30BATh MOJIYYCHHBIE
TEOpETUUECKHE 3HAHUSI IPU
uAeHTU(UKAIINY U TIOCTAHOBKE
po0semMBbl, POPMYIUPOBATH LIETH
U 3a7a4i, 000CHOBELIBAThH
11EJI€CO00Pa3HOCTh U
KU3HECIIOCOOHOCTh MPOEKTHBIX
pELLIECHUI B CBOEH
npohecCHOoHATBLHOM
JESITEIIbHOCTH.

OtcyTcTBHE YMEHHI pa3paObOTKU MPOCTEHIINX
pelieHuii B 001acTi UACHTUPUKAIIUT U
MOCTaHOBKHU MPOOIIeMBI, (POPMYITHPOBAHUI
L[eJIH U 33]a4 MTPOeKTa, 000CHOBAHUHU
11e1eCO00Pa3HOCTHU U KU3HECTIOCOOHOCTH
MPOEKTHBIX PEUICHUI B CBOEH
npodeccuoHaNbHOM NeSTEIbHOCTH, B TOM YHUCIIE
000CHOBaHWY BBITOJT U 3aTPAT, CBA3AHHBIX C
peanu3anuen npoeKTa.

YnoBaerBopuTebH
YactuyHo chopMHUPOBAHHOE YMEHUE
MIPUMEHSTh Ha IPAKTUKE 3HAHUS TPU
pa3paboTKe MPOCTEUIITNX pelieHni B 00J1acTh
UIEeHTU(UKAIIMN U TIOCTAHOBKHU TIPOOJIEMBI,
(hOpMYyJIMPOBAHUH TIEJTH U 33]1a9 MTPOSKTA,
000CHOBaHUU TIEJIECO00PA3HOCTH U
KHU3HECTIOCOOHOCTH MPOCKTHBIX PEIICHUN B
CBOCH mpodeccruoHabHON 1eATEeTHbHOCTH, B TOM
qrciie 000CHOBAHUU BBITOJI U 3aTpaT,
CBSI3aHHBIX C peanu3alueil mpoeKTa.
[Tpu pazpaboTke pelieHuil 1omyckaeT rpyobie
OLIMOKY, HAPYIIIEHUE JIOTUKH MPOEKTHOTO
MBIIIICHHUS.

Xopomuo
YmeeT pazpabaTbIBaTh pelIeHHs, OCHOBBIBASICh
Ha TEOpPETHYECKOil 0aze MporpaMMHOTO
Marepuaia B 0071aCTH HACHTU(PUKAIINHA U
MMOCTaHOBKHU MPOOJIEMBI, POPMYITHPOBAHUN
LIEJTH ¥ 33]]a4 MPOEKTa, 000CHOBAaHUH
11€J1€c000pa3HOCTHU U KU3HECTIOCOOHOCTH
IIPOEKTHBIX PEIICHUI B CBOCH
npoeCCUOHATIBHOMN 1A TETLHOCTH, B TOM YHCIIE
000CHOBAaHUY BBITOJI U 3aTPAT, CBSA3aHHBIX C
peanu3anuen poeKTa.
Pemenust cogepxar oTaeabHbIe TPOOEIBI
MPUMEHEHUS TEOPETUIECKHUX 3HAaHUH, TNO0
JIOTYIIEHbl HE3HAUNTEIbHBIE OITHOKH.

OT1ian4Ho
CdopmupoBanHOE yMEHHE TPUMEHSTH Ha
MIPAKTUKE 3HAHUS TPU pa3pabOTKe pEHICHUl B




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OT1au4Ho
00J1acTH UACHTU(UKAIINH U TIOCTAHOBKU
po6aembl, GopMyITupOBaHUM LENU U 33124
poeKTa, 000CHOBAHUU 11EJIECOO0PA3HOCTH U
AKHM3HECTTIOCOOHOCTH IPOEKTHBIX PELICHNH B
cBoel NMpodecCuOHANbHOM NesTeIbHOCTH, B TOM
quciae 000CHOBAaHUM BBITOJl M 3aTpar,
CBSI3aHHBIX C pean3alueil MpoeKTa B
COOTBETCTBUM C HOPMATUBHBIMU TPEOOBaHUAMU
Y YCHEIHON TPaKTUKOM.

YK.2.2

Pa3zpabatriBaer man
IIPOEKTa B paMKax
IIOCTaBJICHHOM 3a7a4H
(1enp ¥ 3a1a4u IPOEKTA,
OKUAEMBIE Pe3yIbTaThI
U X MIPUMEHEHHUE) U
onpezaenser
HE0OXO0UMbIE AJIs
peau3aiuy MpoeKTa

pecypchl

3HaTh:

* TEOPETUYECKHE OCHOBBI
YIPaBICHUS TIPOCKTAMU;

* METO/bI 1 HHCTPYMEHTBI
TUTAHUPOBAHHUS U YTIPABICHUS
MPOEKTaMU;

YMmeTs:

* HCII0JIb30BATh TEOPETUUECKHE
3HAHUS, B TOM YHUCIIE METOJIBI U
UHCTPYMEHTHI IPOEKTHOTO
MEHEIKMEHTA, MIPH PEIICHUN
TUIOBBIX 33/a4, PU pa3paboTKe
1 000CHOBaHUU pELICHU
dbopMHpOBaHUH TIJIAaHA
peau3auuy NpoeKTa B CBOEH
po(hecCHOHATTLHOM
JESITEIIbHOCTH.

HeynosiierBopuren
OtcyTcTBUE 3HAHUN OCHOB IMPOEKTHOTO
yIpaBlieHUs, B TOM YHCJIE METO/I0B U
HHCTPYMCHTOB IIJIAHUPOBAHWA U YIIPABJICHUA
IIPOEKTOM.
OTtcyTcTBUE YMEHUH B pa3pabOTKe TUIIOBBIX
3a7a4d ¥ pereHuii B 001acti popMupoBaHUs
00I1Iero IIaHa peaau3aliy MPoeKTa, B TOM
YHUCJIC OTACIBHBIX €I'0 KOMIIOHCHTOB.

YaoBaerBopuTeabH
YactruHo c(hOpMUPOBAHHBIE 3HAHUS OCHOB
MIPOEKTHOT'O YIIPABJICHUS, B TOM YHUCIIE METOJIOB
Y MHCTPYMEHTOB IJITAHUPOBAHUS U yIIPABICHUS
IIPOEKTOM.
YactuuHo c(hOpMUPOBAHHOE YMEHUE
IPUMEHSATh Ha MPaKTHKE 3HAHUS B 00JIaCTH
METOJI0B U MHCTPYMEHTOB U1l (POPMUPOBAHUS
CBOJHOTO IJIaHA YIPABJIEHUS IPOEKTOM, a
TaKXe €ro OTAEIbHBIX KOMIIOHEHTOB.
[Ipu pa3zpaboTke IIaHOBBIX pPELIEeHUI
JIOITyCKaeT rpy0ble OlMOKY, HApyILIEHUE
JIOTHKH MPOEKTHOTO MBIIIICHHS.

Xopouo
CdopMupoBaHHbIe, HO COJIEPKAIINE OTACTHHBIC
IPOOEITBI 3HAHUS TEOPETUICCKUX OCHOB
IMPOCKTHOT'O YIIPAaBJICHHA, B TOM YUCJIC MCTO/I0B
Y1 UHCTPYMEHTOB IUIAHUPOBAHUS U YIIPABICHUS
MIPOEKTOM.

YMmeeT pazpabaTbiBaTh pEHICHHS, OCHOBLIBASICh
Ha TEOPETHUYECKOI 0a3e MporpaMMHOTO
MaTepuasna B 00JIaCTH METOJOB U HHCTPYMEHTOB
MPOEKTHOTO MEHEDKMEHTA Jis pa3padoTKu
TJIaHA pean3alliy U YIIPaBJICHUS TPOEKTOM.




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
Pemienus copepixat OT/A€IbHbIE TPOOEIIBI
MPUMEHEHUS TEOPETUIECKUX 3HAHUH, THO0
JIOTYIIIEHbl HE3HAUNTEbHBIE OITHOKH.

OT1an4yHO
CdopmupoBaHHbIE 3HAHUS U YMEHUE
MIPUMEHSATH HA MIPAKTUKE TEOPETUYECKUE 3HAHUS
MIPOEKTHOT'O YNPABIICHUS, B TOM YUCJIE METObI
Y UHCTPYMEHTBI TPOCKTHOTO MEHEIKMEHTA,
MpH pa3paboTKe MIaHa pean3auy 1
yIIpaBJICHUS TPOCKTOM, a TAKIKE €To

KOMITOHEHTOB.
YK.2.3 YMern: HeynoBaerBopure
PaszpabarreiBaer * pa3pabaTbiBaTh MeponpusTus 1o, OTCYyTCTBUE yMEHHI B pa3paboTKe

MEPOIPUATHS 110
peanu3anyy IpoeKTa Ha
pa3HBIX ATAIax ero
JKU3HEHHOTO 1IUKJIA,
BHOCHUT KOPPEKTHPOBKH B
XOJI€ pean3aluu
IIPOEKTa

peanu3aiyu MpoeKTa B
COOTBETCTBUH C LESIMH U
3a/1lagaMi, a TaKXKe COACPKAHIEM
MPOEKTa Ha Pa3HBIX dTarax ero
YKU3HEHHOTO IIHUKIIA;

* UICHTUPUITPOBATH
noTPeOHOCTH U pa3pabaThIBaTh
(TUTaHUPOBATH) KOPPEKTUPYIOIIIHE
NIEHCTBUS, KOTOPBIE MOTYT
BO3HHUKHYTb IO BIMSTHIEM
(aKTOpOB BHEIIHEH CPEIbI B X0O/1€
peau3aIyy MpoeKTa.

MEpOIPUATHHI TI0 peai3anny MPoeKTa B
COOTBETCTBHH C LIEISAMH U 33/1a4aMH,
coziepKaHNEeM IIPOEKTa Ha Pa3HBIX ITAIaX €ro
’KM3HEHHOTO IIUKIIA.

OTtcyTcTBHE YMEHUH HACHTU(DUIIMPOBATH
MOTPEOHOCTH U pa3pabaThIBaTh
KOPPEKTUPYIOIINE IEHCTBHS B XOE
peanu3aiyy MpoeKTa.

YaoBaerBopuTeabH
YactiuHo c(hOpMHUPOBAHHOE YMEHUE
pa3pabarbIBaTh MEPONPUATHS [0 PeaTH3aINU
MIPOEKTa B COOTBETCTBUU C €T0 LEISIMH,
3aJjauaMy, COJICpKaHUEM Ha Pa3HbIX ATAIaX €ro
KU3HEHHOTO [TUKIIA.
YactuyHo chopMHUPOBAaHHOE YMEHHUE
UACHTU(PUIIUPOBATH MOTPEOHOCTH U
pa3pabaThIBaTh KOPPEKTUPYIOIINE ACHCTBUS B
XOJIE peanu3aliy MpoeKTa.
[Tpu pa3paboTke u 060CHOBaHMSI peHICHUI
JIOITyCKaeT rpyObie OlMOKY, HApyILIEHUE
JIOTHKH MTPOEKTHOTO MBIIICHHS.

Xopouo
Ymeer pazpabaTeiBaTh MEPOIIPHUATHS 110
peanu3aiiy MpoeKTa B COOTBETCTBUU C LIEIISIMH,
3aJjauaMu, COJIEpPKAaHUEM TPOEKTa Ha pa3HBIX
dTamnax ero >KU3HEHHOTO IUKIIA;
YMeer uaeHTHPHUIUPOBATH TOTPEOHOCTH U
pa3pabartbIBaTh (MJIAHUPOBATH)




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
KOPPEKTUPYIOIINE IEUCTBUS, KOTOPbIE MOTYT
BO3HUKHYTH O] BIUSIHHEM (DAKTOPOB BHEIITHEH
Cpelibl B XOJI€ peain3alii NpOoeKTa.
Pemenus cogepxar oTaeIbHbIE TPOOEIBI
MIPUMEHEHUS TEOPETUIECKUX 3HaHUH, TNO0
JIOTYIIEHbl HE3HAUNTENIbHBIE OITHOKH.

OT1iau4ynHo
VYMmeer pazpabaTbiBaTh MEPOIIPUATHS 110
peanu3aiuy MpoeKTa B COOTBETCTBUU C LIENSIMH,
3aJjauaMy, COJIepKaHUEM MPOEKTa Ha pa3HbIX
JTanax ero >KU3HEHHOIO IUKIIA;
YmeeT uieHTuUIMpoBaTh NOTPEOHOCTH U
pa3pabatbiBaTh (IJIAHUPOBATD)
KOPPEKTHUPYIOIIKE AEUCTBUS, KOTOPBIE MOTYT
BO3HUKHYTH I0J] BIMSIHUEM (DAKTOPOB BHELIHEH
Cpebl B XO/I€ peanu3aliy POeKTa.




OueHoYHbBIE CPEACTBA TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTanun

Cxema goctaBku : 3a0u 2019

Bupa MmeponpusaTHs NpoMeKYyTOUHOM aTTecTanuy : He npegycmorpeno

Komnerenunus
(MHaUKATOP)

Meponpusitue
TeKylIero KOHTPOoJIs

KonTposnpyembie 3jieMeHTbI
pe3yJbTaTOB 00yUeHUs

YK.2.1

@opMynHpyeT Ha OCHOBE
MOCTaBJIIEHHON TPOOIEMBI
IIPOCKTHYIO 3aJ1a4yy U IpeuIaraet
CIOCOOBI €€ pereHHs

Pazpabotka npoekra u
o1ieHKa ero 3(pPpeKTUBHOCTH
3amuimaeMoe KOHTPOJIbHOE
MeponpusiTue

YMEHMUE:* ncnons30BaTh MOJIy4YEHHbBIE

TEOPETUYECKHE 3HAHUSI TPH
UIEeHTU(UKAIIUN U TIOCTAHOBKE MPOOJIEMBI,
(GhopMyIIUPOBATh LENH U 33[a4H,
000CHOBBIBATH 11€J1IECO00PA3HOCTh U
YKU3HECIIOCOOHOCTh MPOEKTHBIX PEIICHUN B
cBoel mpoecCHOoHaNbHON AeSTEHPHOCTH.

MPOBOAMTDH OLEHKY 3 (PEeKTUBHOCTH
IPOEKTOB, 00OCHOBHIBATH BHITO/IbI U
3aTpaThl IPOEKTHBIX MEPONPUSITUIA;®

HCIIOJIB30BAaTh MJIA PCIICHUA ITPAKTHUICCKUX
3aj]]a4 METOJIMKY pa3pabOTKu OM3HEC-TIaHa
U/WITH UCCIIEIOBATENILCKOTO TIPOCKTA B

cdepe npodeccrnoHaNbHON 1eATeIbHOCTH. ®

BBICTYIATh C MyOJINYHOI Mpe3eHTauen
IIPOEKTa, PaCKphIBasi €ro CyIIHOCTb (LeNb U
3aJ]a4M [IPOEKTa, OKUJAEMbIE PE3YIIbTAThI
(BBITOJIBI U 3aTPAThl) U UX PUMEHEHHE),
IUIaH peaJI3alliy U yIPaBIEHUS IPOEKTOM
B PaMKax ITOCTaBJICHHOW MPOEKTHON
3aJ1a4H.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.2

PazpaOaTbIBaeT MiaH nNpoeKTa B
paMKax MOCTaBJIEHHOH 3a/1a4M
(1esp 1 3a/1a4M MIPOEKTA,
0’KU/IaeMbI€ PE3yJIbTaThl U UX
IIPUMEHEHNE) U OIPEeIIsieT
HeoOXO0UMbIE Ui peau3alun
MIPOEKTa PECYPCHI

YK.2.3

Pa3pabarbiBaeT MeponpusTus 10
peanu3alyy IpoeKTa Ha pa3HbIX
ATamnax ero >KU3HEHHOTO IHKIIa,
BHOCHUT KOPPEKTUPOBKHU B X0/1€
peanu3aluy IpoeKTa

YK.3.3

Beictynaer ¢ my0anuHbIMU
NPE3eHTAlUSIMU IPOEKTOB
YK.3.1

BeipabateiBaeT cTpaTeruio u miaH
KOMaHJHON pabOThl, IPOU3BOAUT
O0TOOp YJICHOB KOMaH/IbI U
pacrpenenser ux poiiu u
MIOJTHOMOYHS JUTS TOCTHXKEHUS
ITIOCTaBJICHHOM LIEJIN

[IpoekTt
3amumaeMoe KOHTPOJIbHOE
MeponpusiTiue

* UCIIOJI30BATh ITOJYYECHHBIE 3HAHUSI OCHOB
MIPOEKTHOTO yIIPaBJIECHHUS, B TOM YHCIIE B
TOM YHCJIE METOJIBI U MHCTPYMEHTHI
MPOEKTHOI0 MEHEIKMEHTA ITPU
[JIAHUPOBAHUSA, OPTaHU3ALIUU, KOHTPOJIE U
pEeryJIMpOBaHuM, YIPABIECHUN
W3MEHEHUSAMHU, BOZHUKAIOIIUMHU B XOJI€
OCYILIECTBJIEHHUS IPOEKTOB; ®

pa3pabaTbIBaTh MEPOIIPUATHS 11O
peann3aniy MPOeKTa B COOTBETCTBHH C
OeJIsAMHU U 3aa4aMM, a TaKXKE
COZIEp’)KaHMEM MPOEKTA Ha ITAIle ero
WHUIUAIH;® UICHTU(DUITUPOBATH

noTpeOHOCTh U pa3padaThiBaTh
(TUTaHUPOBATH) KOPPEKTUPYIOIIHE
JIeMCTBUS, KOTOPBIE MOTYT BOSHUKHYTb MO
BJIMSTHAEM (DaKTOPOB BHEIIIHEH CpeJibl B
XO/I€ pean3auy IpoeKTa.

pa3pabaThiBaTh IJIaH 00eCTIeUeHUs TIPOEKTA
TIEPCOHAJIOM, PaCIPEIENSTh PO U
MOJTHOMOYHS JITISl IOCTHKEHUS 1ee
MPOEKTA.* BBICTYIATh C MyOJIUIHOM

IIPE3CHTALMEN TPOEKTA, PACKPHIBAs €T0
CYIIHOCTS (LI€JIb ¥ 337a4U IIPOEKTA,
O’KU/Ia€MBbI€ Pe3yJIbTaThl (BBITOIbI U
3aTpaThl) U UX IPUMEHEHUE), IJIaH
pealln3alvy U yIPaBJICHUS IPOEKTOM B
paMKax IOCTaBJIECHHOM IIPOECKTHOU 3a7auH.

Crnenupukanusi MeponpusiTuid TEKyero KOHTPoJIf

Pa3paboTka npoekTa u oueHka ero 3(p(peKTUBHOCTH

IIpoaomKUTENPHOCTD IPOBEAEHUS MEPOIIPUATHUS IPOMEKYTOUHOM aTTECTAllMU: 2 Yaca
VYcnoBus npoBeIeHUS MEPONIPUATHUSA: B YAChI CAMOCTOAATEIbHON PadoThI
MaxkcumanbHbIi 0a, BEICTAaBIsIEMbIi 3a MEPONPUSATHE IPOMEKYTOUHOM aTTectanuu: 30

[Ipoxoauoii 6amn: 14

IToxa3zaTen oneHUBAHUS

Banabl

KauecTBo mpeicTaBiIeHHBIX JOKYMEHTOB COOTBETCTBYET MPEABSBIISIEMBIM TPEOOBAHUSM (OTUET
COJIEPKUT Bce TpeOyeMble pa3/iesibl, OTCYTCTBHE OIIMOOK B pacueTax U 00OCHOBAHMSIX PEIICHUN).

[tpadusie 6amibl:5 0anioB - JOKYMEHTHI B 1IEJIOM COOTBETCTBYIOT TPEOOBAHUSIM 110 KaYECTBY

Mpe/ICTaBICHHON MH(POpMAIK, HO B 3all0JIHEHUU (OPM U pacyeTax JAOMyIIeHbl 1-2

10




HE3HAYUTEIbHEIE OITNOKU WIIH HGTO‘IHOCTI/I;IO 0aJlJIOB - HU3KOE Ka4yeCTBO MNpEaACTaBJICHHOI'O

JOKYMCHTA, B pacuCTax AONYIICHBI KPUTHYCCKUC OH_II/I6KI/I, OKa3bIBAIOIINEC BIIMAHUC HA IIPUHATUC
perieHus o mnenecoodpazHocTy 1 d3hpexTuBHOCTH NTpoekTa. JlonmomHuTebHbIe Oambl: 1 6am -

MPOEKT CAaH B YCTAHOBJICHHBIE CPOKH.

Amnanuz 6u3Hec-npobdIeMbl/Iccae10BaTeIbCKON Mpo0OIeMbl PeICTaBIIEH MOJHO U
apryMEHTHPOBAH TEOPETHYECKUMH UCCIICTOBAHUSAMHI W/HIIH Pe3yIbTaTaMH JOMOJTHUTEIbHBIX
HCCIIEIOBaHMIA, €€ 3HAYMMOCTb JJOCTaTouHO obocHoBaHa.llITpadubie 6amibl:6 6amios -

OusHec-npoleMa/uccie1oBaTeIbCcKas npodiieMa 1 ee 3HAaUUMMOCTh MPEICTaBIeHA HETTOTHO WIIH
HEI0CTaTOYHO 0O0OOCHOBAHA.

10

DJeMeHTBI CTPYKTYpbl OM3HEC-TIJIaHa W/WIIN UCCIIE0BATEILCKOTO IPOEKTA MPEICTABICHBI B
nosiHoM oobeme. lllTpadubie Oamibl:6 OaIoB - HE BCE 3JIEMEHTHI CTPYKTYphl OM3HEC-IUIaHa u/

HJIN UCCIICA0BATCIILCKOI'oO MPOCKTA MPEACTABJICHEBI B OTUCTE.

10

IIpoexr

[TpoaomKUTET HOCTD MTPOBECHUS MEPOTIPUATHS IPOMEXKYTOUHOM aTTecTanuu: 4 yaca
YcnoBus mpoBeeHUS] MEPOTIPUATHS: B HAChI CAMOCTOSITEILHON PadoThI
MakcumanbHBIA 0asul, BRICTABISIEMBIN 32 MEPOTIPUITHE MPOMEKYTOUHOM atTectanuu: 30
[Tpoxoxnoii 6amr: 13

Iloka3aTey OLIEHUBAHUSA

Baaasl

HpI/IHI/IMaCMHC B IIPOCKTC PCUICHUA 000CHOBAHBI pacucTaMu, IIPpOACMOHCTPUPOBAHBI HABBIKH
HCIIOJIB30BaHHUA CIICHHUAIIBHBIX METOJ0B 1 MHCTPYMCHTOB IIPUHATHA ITPOCKTHBIX pCHICHI/IfI, B TOM
YUCJIC CIICHHUAIIBHOT'O TPOTPaMMHOTO 06GCHe‘leHI/I${, Haxoag1merocsa B CBO6OI[HOM AOCTYIIC.

tpadusie 6amibl:4 6ania — JOKYMEHTHI B 11€JI0M COOTBETCTBYIOT TPEOOBaHUSAM IO Ka4ECTBY

NPEJCTaBICHHON HH(pOpMAIMY, PELICHUs] apIYMEHTHPOBAHBI, HO B 3aIIOJIHEHUH (OPM U pacuerax
JIOTIYIIEHBI 1-2 He3HAYUTEIbHbIE OIUOKY WM HETOUHOCTH, IIPU apryMEHTAIMH PEIICHUN He
UCIIOJIb30BaHbI IPOrpaMMHbIE MPOAYKTHI;10 6aJjI0B - HU3KOE Ka4eCTBO MPECTAaBICHHBIX

O6OCHOB8.HPII>’I, B pacuCTax JOMYIICHbI KDUTUYCCKHUC OIJ_II/I6KI/I, OKa3bIBArOIIMEC BJINAHHUC HaA
MMPUHATHUEC PCIICHUSA, IPOACMOHCTPUPOBAHBI JIOKAJIBHBIC HABBIKH UCIIOJIB30BaHUA CIICHUATIBHBIX
MCTOHAOB U UHCTPYMCHTOB NNPHUHATHA IIPOCKTHBIX peI.HeHHfI; 14 GamnoB — YHOPaBJICHYCCKUC

peUICHus HC 000CHOBaAHBI pacucTaMu, HE IPOACMOHCTPUPOBAHBI HABBIKH NCIIOJIb30BAHUA
CriCcuaJbHBIX METOA0B U MHCTPYMCHTOB IIPUHATUSA ITPOCKTHBIX pCHICHI/IfI.

14

DJIeMEHTHI CTPYKTYPBI POEKTA MPeACTaBIEHBI B OIHOM oO0beme.lllTpadubie 6amib:6 6anios -
HE BCE JIEMEHTHI CTPYKTYPBI POEKTA MPEACTABICHBI B 0TUeTe.J{onoaHuTensHbie Oamsl: 1 6amt -

IMMPOCKT CHAaH B YCTAHOBJICHHLIC CPOKH.

10

[TonHOTA, apryMEHTUPOBAHHOCTh, KOPPEKTHOCTH B AUCKYCCUU MPU MyOIMYHON MTpe3eHTalluH
npoekTa.lllTpadubie 6amibl:2 6amia - yacTUYHASL NOJIHOTA, APTYMEHTHPOBAHHOCTD MOJIOXKEHUI,

BBIHOCHUMBIX B ITPC3CHTALIUIO HpOGKTa;4 Oamna - OTCYTCTBI/IG IMMOJIHOTBI 1 apryMCHTAllUN

MPEACTABJICHHOI'O IIPOCKTA, HCKOPPCKTHOC IOBCACHUEC HA 3allIUTC IIPOCKTA.

Hcnonp30BaHne HArISAHBIX CPEACTB — MPE3CHTALUN W/ pa3JaTOYHOro MaTepuaa npu
nyOnuyHo# npe3eHTanuu npoekra.llltpadusie 6amibl:2 6asmia - OTCYTCTBUE HATJISIHBIX CPEICTB




npy MyOINYHOM 3alUTe MPOSKTa UM OTKa3 OT MyOJIMYHOM 3alIUThI IPOEKTA.

Bujx MeponpusiTusi NpOMeKyTOYHOM aTTecTALMH : 3a4eT
Cnoco0 npoBeeHnsi MepONPUATHS POMEKYTOYHOM aTTecTanuu : OIeHKa 0 AUCLUILIMHE B paMKax
POMEKYTOUHON aTTEeCTallUU OIPEIENIETCSl Ha OCHOBE 0ayIoB, HAOpAHHBIX 00YUAIOIIUMCS Ha KOHTPOJIbHBIX
MEpONPUATHSX, IPOBOJUMBIX B TE€UEHUE YU€OHOT0 Iepro/a.
MaxkcumanbHoOe KoJIn4ecTBo 0au1oB : 100

KonBepranusi 6a/U10B B 0TMETKH

«otau4Ho» - ot 81 no 100
«xopomo» - ot 61 1o 80
«Y/AOBJIETBOPHUTEJIBbHO» - OT 44 110

60

«HEeYI0BJIETBOPUTEIbHO» / «<He3a4TeHo» MeHee 44 Oaiia

Komnerennus
(uHaAMKATOP)

Meponpusitue
TeKYILero KOHTPoJIs

Kountposmpyemblie 3jieMeHTbI
pe3yJabTaTOB 00y4eHHs

YK.2.2

Pa3pabarbiBaeT miaH npoexTa B
paMKax MOCTaBJICHHOW 3aJa4u
(1esb ¥ 3a/1a4M MPOEKTA,
OXKUJAeMbIe Pe3yIbTaThl H UX
MIPUMEHEHHUE) U OTIPEEIISIeT
HE0OXO0UMBIE IJI peau3alun
MPOEKTa PECYPChI

YK.3.2

Paspenraer npotuBopeuns u
KOH()JIMKTHI, BO3HUKAIOIIKE B XO€
KOMaHJTHOH paboTHI,
KOPPEKTUPYET paboTy KOMaH/bI U
nepepacIpeesseT POl ¢ y4eTOM
MHTEPECOB CTOPOH

YK.3.1

BripabaTeiBaeT CTpaTeruio u riaH
KOMaHHOW pabOoThI, POU3BOIUT
0TOOp YJICHOB KOMaH/IbI U
pacmpesenser uX pojau u
MTOJTHOMOYHS JIJIS1 TOCTYKEHUS
MOCTABIICHHOW 1EJH

[IporpammHbIe cpeacTBa st
YIIPABJICHUS IPOCKTAMU
HTorosoe KOHTpPOJIbHOE
MeponpusiTHe

3HAHMUE:*TeopeTrueckue 0CHOBBI
yIpaBJICHUS MPOEKTAMH;* METOJIbI U
MOAXOMBI K pa3pabOTKe MPOECKTOB;

*[IPUHLIMIIBI, HTHCTPYMEHTBI 1 METO/IbI
noa00pa, pa3BUTHUS U YIPABICHUS
KOMAaHJIOM IIPOEKTa YIIpaBIECHUs KOMaHI01
IIPOEKTA; *IPUHIUIIBI U IOIXOIBI K

OpraHM3allK CTPYKTYPHI YIIPABICHUS
MIPOEKTAMU;*METO/Ibl © HHCTPYMEHTHI B

00JIaCTH IJIAHUPOBAHUS, OPraHU3aIINH,
OpraHU3aIliK, KOHTPOJIS M 3aKPBITHS
npoekrta/Ppa3er. YMEHUE:* ucnonb30Bath B

pElIeHNN KOHKPETHBIX Y4eOHBIX 3a7a4
METO/IbI 1 HHCTPYMEHTHI IIPOSKTHOTO
aHan3a, OIeHKH 3((HEKTUBHOCTH
NPOEKTOB, TNITAHUPOBAHMS U KOHTPOJIS 32
XOJ/IOM peaJIn3aliy IPOEKTa.

Cneunpuxkanusa MeponpusTHI TEKyLIEro KOHTPOJIS

IIporpamMHbIe cpeacTBa AJsl yPaBJIeHUs POEKTAMH

HpO,Z[OH)KI/ITCJIBHOCTL MMPOBCACHUA MCPOIIPUATUA HpOMe)I(yTO‘{HOI\/’I aTTeCTaluu: 4 yaca
YcaoBus IIPOBCIACHUA MEPOIIPUATHUA: B HACHI CaMOCTOSITEIbHOIM paﬁDTbl
MakcuMalTbHBIN 6ann, BBICTABJISICMBIH 3a MCPOIIPUATHUC HpOMC)KYTOqHOﬁ aTTCCTallun. 40




IIpoxoanoii 6amn: 17

IToxa3zarean oneHMBaHUA

Baaasl

[IpencraBieHbl TEOPETUKO-METOJOIOTHYECKUE (METOIUYECKUE) ACTIEKThI ITOCTaBICHHON
3aJla4n/CUTYaI|H, BCE PACUYETHI, TPEOYIONIUECS sl IPUHSATHUS PEIICHUS, BCE paCCUNTAaHHBIC
MOKa3aTeIM BEpHBI, HA OCHOBAaHUH PE3yJIbTaTOB PAcYeTOB caeNaHbl BepHble BhIBOAbLIIITpadHbIe

Oael (0aJUTbl CHUMAIOTCS HAKOMMTENIBHO):S 0allIoB — HE MPE/ICTaBICHBI
TEOPETUKO-METOJIOJIOTHUECKUE (METOJMUECKUE) ACTICKTHI IIOCTABIICHHOM 3a/1a4H/CUTYaITUH;S

OaJIJIOB - HE BCe pacyeThl (000CHOBAHUS PEIICHHMS ), TPEOYIOIIHECS I IPUHATHS PEIICHHUS, TH00
B TIPE/ICTABJICHHBIX pacueTax JOMyIIeHa OJHa OmHNOKa;5S 0alsIoB - MPeICTaBICHHBIE PacueTh

HCBCPHBI I JOMYIICHBI OHII/I6KI/I, KOTOPBIC MMO3BOJIAIOT ITPUHATH HEBECPHOC YIIPABICHUCCKOC
pemeHHe;S 0aJIoB — CACJIaHbl HCBCPHBIC BbIBOJIbI HA OCHOBAHHWH PACUYCTOB.

20

Kax w1l BepHBII OTBET B TeCTE, BKJIOYarONIMi 20 TeOpeTUUECKUX BOMPOCOB MakCUMalIbHBII
0a o pesynbraTaM Tecta - 20 6annoB. MUHUMAIIBHBIA MTPOXOAHOM OaI 1Mo pe3yabTaTaM TecTa
— 10 6amnos.




