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1. HammeHOBaHMe JUCHUIIINHBI
Linguistic Startup

2. MecTo IMCHHUILIMHBI B CTPYKTYpeE 00pa30BaTeIbHOM NMPOrpaMMBbI

JlucruminHa BXOIUT B 0a30BYI0 yacTh biioka « M.1 » o6pa3oBaTeIbHOM MpOrpaMMbl IO HAPaBICHUSIM
MOATOTOBKH (CMEIUATBLHOCTSIM):

Hanpasnenue noaroroku: 45.04.02 JIunrsuctuka

HarpaBJIeHHOCTh [[udpoBas TMHTBUCTHKA U TIEPEBO/T



3. [lnanupyembie pe3y/ibTaThl 00y4eHUs M0 AUCHUILINHE

B pesynbrare ocBoeHus auciumuinHbl Linguistic Startup y oOyvaromerocst omKHBI OBITH chOpMUPOBAHBI
CJIEAYIOLINE KOMIIETCHIIHH:

45.04.02 Jluarsuctuka (HampaBieHHOCTS : [{udpoBas THHTBHUCTHKA B TTIEPEBO.T)
YK.2 CniocobeH ynpasisiTh MPOSKTOM Ha BCEX ITaIax €ro )KU3HEHHOTO IUKJIa
Nuaukaropsl
YK.2.1 ®opmynupyeT Ha OCHOBE TTOCTABJICHHON MPOOJIEMbI MPOEKTHYIO 3a7a9y U MpeIIaraeT crocoobl
ee perIeHus
YK.2.2 Pa3zpabaTpiBacT 1jiaH MPOEKTa B paMKax MOCTABJICHHON 3a/1a4uu (1I€JIb U 33/1a4d MTPOCKTA,
OKUJaeMble pPe3yIbTaThl U UX PUMEHEHHE) U ONpeAesieT HE0OX0AUMBIE JUIsl peau3aliy IPOEKTa PECYPChl
YK.2.3 PazpabaThiBacT MEPOIIPUSATHS 110 peATU3AIMK MPOEKTA HAa Pa3HbIX ITAIAX €ro KU3HEHHOTO
LIMKJIa, BHOCUT KOPPEKTUPOBKH B X0JI€ peaIn3alluy NPOEKTa
YK.3 CnocobeH opraHu30BbIBaTh U PyKOBOAUTH paOOTON KOMaH 1bl, BbIpaOaThIBasi KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS TTOCTaBICHHOM 11eNn
HNuaukaropsl
YK.3.1 BeipaGaTsiBaeT CTpaTEruio U IJIaH KOMaHIHOW paboThl, MPOU3BOAUT OTOOP WICHOB KOMAHIBI U
pacrpeesnsaeT ux poiau U MOJTHOMOYUS JUIsl TIOCTUKEHUS TOCTABICHHOU LIeTn
YK.3.2 Pazpemaet npoTuBopedns U KOHGIUKTHI, BOSHUKAIOIIUE B X0/1€ KOMAaHAHON palboThI,
KOPPEKTHPYET paboTy KOMaH/bl U IIepepacipeiessieT pojid C y4eTOM HHTEPECOB CTOPOH
YK.3.3 Beictymnaer ¢ myOJUYHBIME MPE3SHTAITUSIMHU ITPOCKTOB
YK.6 CriocobeH onpenenaTs U peaan30BbIBaTh MPUOPUTETH COOCTBEHHOM JESITEILHOCTH U CIIOCOOBI €
COBEpIIIEHCTBOBAHHUS HA OCHOBE CAMOOIICHKH
Nuaukaropsl
YK.6.1 OnieHnBaeT coOCTBEHHBIE PECYPCHI (BpEMEHHBIE, TUYHOCTHBIE, IICHXOJIOTHYECKUE)
YK.6.2 Ynpapnsetr cOOCTBEHHBIMH pecypcamu (TaliM-MEHEPKMEHT, CTPECC-MEHEKMEHT,
CaMOIIpEe3eHTALM)
YK.6.3 OcymiecTBisieT BHIOOP HAPaBICHHOCTH MPOGECCHOHATBHOM EATETFHOCTH B 3aBUCUMOCTH OT
COOCTBEHHBIX HHTEPECOB, PECYPCOB U HAKOIJIEHHOT'O OIbITa
OIIK.6 CniocoOeH MpUMEHSTh COBPEMEHHBIE TEXHOJIOTHUHU TPU OCYIIIECTBICHUU cOopa, 00paboTKu u
MHTEPIPETAINHU JaHHBIX SMIUPUIECKOTO UCCIIEOBAHUS; COCTABIATH U OPOPMIISTh HAYYHYIO JOKYMEHTAIIHIO
HNuaukaropsl
OIIK.6.2 CamocToATeNbHO pa3padaTbiBaeT akTyaIbHYIO MPOOIEMaTHKY, UMEIOILYIO TEOPETUYECKYIO U
AMIUPUUYECKYIO 3HAYMMOCTh, B pAMKaX COOCTBEHHOT'O HAYYHOTO MCCIIETOBAHUS



4.

O0beM U coepkaHue TUCHHUILINHBI

HanpasjieHue moaAroroBKu

45.04.02 JIunarBuctuka (HarpaBaeHHOCTh: L{nppoBas TMHIBUCTHKA U

(ak.4ac.)

TIepEBOJ)
¢opma o0yuenus OYHas
NeNe TpumecTpoB, 4
BbI/ICJICHHBIX 1JIS1 M3Y4YeHUS
AUCHMILINHBI
O0beM AUCIHUILIMHBI (3.€.) 3
O0beM JUCHUILIMHBI (AK.YaC.) 108
KonTakTHasi padora ¢ 36
npenoaaBartesieM (aK.4ac.),
B TOM 4HCJIe:
IIpoBenenue JeKIUOHHBIX 12
3aHATHI
IIpoBenenne NpakKTHYECKHUX 24
3aHATHI, CEMHMHAPOB
CamocTrosiTesbHast padoTa 72

@®opMbI TeKyl1ero KOHTPOJIS

HtoroBoe koHTposbHOE Meponpustue (1)
[TuceMeHnHOE KOHTpOJIbHOE MeponpusTue (2)

DopMbI IPOMEKYTOUHOM
arrecTaumu

Ok3aMeH (4 TpuMecTp)




5. AHHOTHpOBaHHOC OonmucaHue CoaAcpKanusd pasacjaoB U TEM TUCHUIIJIHHBI

1. Startup in theory
The section will bring the students up to speed of the startup activity. We will introduce the types of this
activity, the format of the startup pasport, the principles of the team generation and motivation, the structure of
the business model, and the templates of the startup proposal.

2. Linguistic startup in development
The section is devoted to the practical work on the specifically linguistic startup projects, mindmapping,
planning, working in teams, analyzing the market, finding potential investors etc.

3. Linguistic startup in release
The section is devoted to preparing MVP of the project, preparing documentation, and writing a proposal. The
projects will be presented to the extended audience in a form of a mock or real pitch session.



6. MeToanueckue YKa3aHus /151 00yYaIOUIMXCH 10 OCBOCHHIO JUCIHUIIIHHBI

OcBoeHme JUCIUIUIMHBI TPeOYeT CUCTEMATHYECKOT0 U3YUEHHUs BCEX TEM B TOM IOCIIE0BATEIBHOCTH, B
KaKoW OHM yKa3aHbl B paboueil mporpamme.

OcCHOBHBIMU BUAAMH y4€OHOU pabOTHI ABJISIOTCS ay IUTOpPHBIE 3aHATUA. VX 1ensb - pacmmputh 6a3oBbie
3HaHUA 00yYaIOIIKXCs 10 OCBAMBAEMOM AUCLHUIIIIMHE U CUCTEMY TEOPETHUECKUX OPUEHTHPOB IS
HOCJIEAYIOIEro 6osee riry00Koro OCBOSHHUs IIPOrpaMMHOT0 MaTepualia B X0/1€ CaMOCTOSATEIbHOM PaboOTHI.
OOyuaronieMycst BAXKHO IOMHHUTb, YTO KOHTaKTHas1 paboTa ¢ mpernoaBaTeneM 3(h(HEeKTUBHO TOMOTAET eMy
OBJIa/IETh MMPOTPaMMHBIM MaTepUaioM Ojarogaps pacCTaHOBKE HEOOXOIUMBIX aKLIEHTOB U yAECPIKaHUIO
BHUMAaHMS MHTOHAIIMOHHBIMH MOJTYJISIIIUSIMH TOJIOCA, A TAKXKE MOAKIIIOUYCHUEM ayAHO-BH3YalbHOTO MEXaHU3Ma
BOCIIPUATHS HHPOPMALIUY.

CamocrodTenbHas paboTa MpecienryeT ClIeAyIoHe Heu:

— 3aKpEeIUIEHNE U COBEPIIEHCTBOBAHUE TEOPETUUECKUX 3HAHHUM, TIOTYYEHHBIX Ha JIGKLIMOHHBIX 3aHATHAX;

- (hopMupoBaHKE HaBBIKOB MOATOTOBKU TEKCTOBOW COCTABIIAOLIEH HHpOpMALUK y4eOHOTO U HAy4YHOTO
Ha3HAYEHUs JUIsl pa3sMELCHHs] B PA3JINYHBIX MH(POPMALMOHHBIX CUCTEMAX;

- COBEPIIIEHCTBOBAHUE HABBIKOB [TOMCKA HAYYHBIX MyOIMKaluil 1 00pa30BaTENIbHBIX PECYPCOB,
pa3MeleHHbIX B cetn HTepHeT;

- CAMOKOHTPOJIb OCBOEHUS IIPOrPaMMHOI0 MaTepHaa.

Ooyuatomiemycst HEOOXOAUMO MOMHUTB, YTO PE3YJIbTAaThl CAMOCTOSTENIFHON paOOThl KOHTPOIUPYIOTCS
MIPEeroIaBaTeNIeM BO BPEMSI IIPOBEICHHSI MEPOTIPUSATHIA TEKYIIETO KOHTPOJIS M YUUTHIBAIOTCS TIPH
IIPOMEKYTOYHON aTTECTaLUN.

Ooyuatonmmces ¢ OB3 1 nHBaNMMI0B MPEIOCTaBIAETCS BO3MOXKHOCTh BbIOOpa (popM nmpoBeeHust
MEPONPUATHIA TEKYIIIETO KOHTPOJIS, aTbTEPHATUBHBIX (OpMaM, MPEAyCMOTPEHHBIM pabodel MporpaMMoii
aucuuIuinHel. [IpegycmarpuBaeTcss BO3SMOXKHOCTD YBEJTMUEHUS B Ipejienax | akaJeMHUuecKoro yaca BpeMeHH,
OTBOJIMMOTO Ha BBIIIOJIHEHUE KOHTPOJIBHBIX MEPOIIPUATHI.

ITponetypa onieHMBaHUS Pe3yJIbTATOB 00YUEHHS MHBAJIUAOB U JIUI C OTPaHUYEHHBIMU BO3MOXKHOCTSAMU
3JI0POBbsI [0 JUCLUIUIMHE MPEeIyCMaTPUBAET MPeA0CTaBIeHUE HHPOpMaLH B (popMax, aTanTHPOBAHHBIX K
OIPaHUYEHUSM UX 310pPOBbS U BOCIIPUATHSA HHPOPMALIUY.

ITpu npoBeieHNH TEKYyIEro KOHTPOJI IPUMEHSIOTCS OLIEHOUHBIE CPEACTBA, 00eCIeUnBaroLIe nepeaavy
nH(popMalnu, OT 00yyaroLIerocs K IpernoaaBaTesio, C y4eToM ICUX0(PU3N0IOTHYECKUX 0COOEHHOCTEN
3I0POBBST O0YJAFOIITIXCS.

7. llepedyeHb y4eOHO-MeTOAMYECKOT0 00ecTiedeH s AJIsl CAMOCTOSAITEIbHOM PadoThI
o0y4aromuxcs o JUCIUIINHE

[Ipu camocTosTeNbHON paboTe 00yUaIOMIUMCS CIETYET UCIOIB30BaTh!

— KOHCIIEKTHI JIEKITHIL,

— JINTEPATypy U3 MEePEYHSI OCHOBHOU U JOTOJTHUTEIHHOM Y4eOHOH TUTEpaTyphl, HEOOXOIUMOMN ISt
OCBOCHMS TUCIUIUIUHBI (MOJTYJIST);

— TEKCT JIEKIUN Ha SJIEKTPOHHBIX HOCUTEISX;

— pecypchl HH()OPMAITMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTn "MHTepHeT", HEOOXOAMMBIE JIIST OCBOCHUS
JTUCIUTUIUHBL,

— JIMIIEH3UOHHOE U CBOOOIHO pacpOCTpaHIEMOE MPOrpaMMHOE 00eCTIeUeHNEe U3 TIEPEUHSs
MH(OPMALIMOHHBIX TEXHOJIOTHH, UCIIOJIb3YEMbIX IIPHU OCYIIECTBICEHUH 00pa30BaTeIbHOrO MpoIecca mno
JUCIUIUINHE;

— METOAMYECKHE yKa3aHUs i1 00y4arOIIUXCs 0 OCBOSHUIO AUCIUILTUHBIL.



8. IlepeyeHb OCHOBHOM M IONOJTHUTEILHON Y4eOHOH JTUTEPATYyPHI
OcHoBHas:

1. Christian Wittrock, Ellen-Marie Forsberg, Auke Pols, Philip Macnaghten, David Ludwig. Implementing
Responsible Research and Innovation. Organisational and National Conditions. Springer, Cham, 2021. eBook
ISBN 978-3-030-57850-3. Tekct anextpoHHbId. https://link.springer.com/book/10.1007/978-3-030-54286-3

2. Valeeva, E. How to present a research project? : study Guide / E. Valeeva, J. Ziyatdinova, L. Gazizulina. —
Kazan : KNRTU Press, 2020. — 84 c. — ISBN 978-5-7882-2893-8. — Tekcr : anexktponHsli // Lludposoit
obpazoBatenbHbli pecypc IPR SMART : [caiiT]. https://www.iprbookshop.ru/120966

JdomosHuTeIbHAS:

1. bnank, CtuB Crapran: HacronbHas kaura ocHoBatens / CtuB brnank, boo Hopd ; nepesox T. 'yrman, U.
OxynbkoBa, E. bakymeBa. — Mocksa : Anbnuna [Tabmumep, 2019. — 623 ¢. — ISBN 978-5-9614-1983-2. —
TexcT : anexTponuslii // Lludpooit o6pazoBarensHbiii pecypc IPR SMART : [caiir].
http://www.iprbookshop.ru/82518

2. Tobias Huth. Organizing Cross-Functional New Product Development Projects. The Phase-Specific Effects
of Organizational Antecedents. Gabler, 2008. eBook ISBN 978-3-8349-9642-8. TekcT 37€KTPOHHBIHA.
https://link.springer.com/book/10.1007/978-3-8349-9642-8

3. L&#225;sz1&#243; Zsolnai, Responsible Research for Better Business. Creating Useful and Credible
Knowledge for Business and Society / L&#225;sz1&#243; Zsolnai, Mike J. Thompson // Publisher Name:
Palgrave Macmillan, Cham. 2020. — 239 p. — ISBN 978-3-030-37810-3. — TekcT : 3JIeKTpOHHBI#1 //
DnekTpoHHO-O0MbIMoTeuHas cucrema SpringerLink : [caiit]. https://link.springer.com/book/10.1007%2F978-3-
030-37810-3



9. Ilepeuenn pecypcoB cetu UHTEpHET, HEOOXOAUMBIX /IJII OCBOCHHUSA TUCIUILINHBI

https://edu-base.iidf.ru/ baza snanuiit ®P1UU
10. Ilepeyenb uHPOPMAITUOHHBIX TEXHOJIOT U, NCIOJIb3yeMbIX IIPH OCYIIECTBJICHUMN
00pa30BaTeJIbHOIO MpoIecca Mo JMCIHUIINHE

O6pasoBarenbHslii poriecce no auciuminHe Linguistic Startup npeamnonaraer ucnonb30BaHUe CIETYIONMIETO
MPOrPaMMHOTO o0ecTieueHus: 1 HHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:
The educational process for the course involves the use of the following software and information systems:
- presentation aids (slides on the topics of lectures and practical classes);
- on-line access to the Electronic Library System (ELS);
- access to the electronic information and educational environment of the university.
List of necessary licensed and (or) freely distributed software:
- application that allows viewing and playing media content PDF files "Adobe Acrobat Reader DC";
- software, demonstrating video materials (player) "WindowsMediaPlayer";
- program for viewing Internet content (Google Chrome, Yandex Browser)
- Office suite "LibreOffice" or Microsoft Office 2003 Professional.
Reference-legal program ConsultantPlus Additionally can be used:
- Sanako Lab 250 licensed software;
- Abby Lingvo electronic dictionary.
Open access software: Hot Potatoes, Quizlet, Trello, XMind, Miro, Figma, Orange.
When mastering the material and performing assignments on the discipline, it is recommended to use the
materials placed in the personal student accounts in the ETIS PSU (student.psu.ru).
When organizing remote work and conducting classes online can be used:
- video conferencing system based on BigBlueButton platform (https://bigbluebutton.org/).
- LMS Moodle system (http://https://online.psu.ru/), which supports the use of text materials and presentations,
audio and video content, as well as tests, checked tasks, tasks for joint work.
- testing system Indigo (https://indigotech.ru/).

[Tpu ocBOeHMM MaTepHalia U BHITIOJIHEHHS 3aJaHHH MO JUCHUIUINHE PEKOMEHIYETCsl HCIIOJIb30BaHNE
MaTepHaioB, pa3MelIeHHbIX B JInunbix kabunetax odyvaromuxcs ETUC [ITHUY (student.psu.ru).

[Ipu opranuzanuu AUCTAaHIIMOHHON paOOTHI U MIPOBEICHUU 3aHATHI B pEeXKUME OHJIAWH MOTYT
HCIOJIb30BATHCA:

cucTtema BuJeoKoH(epeHIICBsA3U Ha ocHOBe TuiaTdopmbl BigBlueButton (https://bigbluebutton.org/).

cucrema LMS Moodle (http://e-learn.psu.ru/), koTopast moaep:kuBaeT BO3MOKHOCTh HCIIOJIb30BAHUS
TEKCTOBBIX MaTePHAJIOB U MPE3EHTAIINH, ayINO- ¥ BHJICOKOHTEHT, a TaK JK€ TECThI, IPOBEPSEMbIE 3a/IaHus,
3aJ]aHus JJ11 COBMECTHOM paboTHI.

cuctema tectupoBanus Indigo (https://indigotech.ru/).

11. Onucanue MaTepHAJIbLHO-TEXHUYECKOI 0a3bl, HE00X0AMMON /151 OCYIIeCTBJICHUSs
00pa30BaTeJBHOI0 NpoLecca 1o JMCUHUIINHE

The material and technical base is assured by the following:

1) Laboratory classes are held in a classroom equipped with presentation equipment (projector, screen,
computer/laptop) with appropriate software and (or) computer class (hardware and software equipment is
defined in the passport of the computer class).

2) For independent work - a classroom equipped with computers with the ability to connect to the "Internet",
provided with access to the electronic information and educational environment of the university. Facilities of
the Scientific Library of PSU.



3) Current control is carried out in a classroom equipped with presentation equipment (projector,
screen, computer/laptop) with appropriate software and (or) chalk/marker board.
Facilities of the PSU research library to provide students with independent work:
1. Scientific-Bibliographical Department, Bld.1, room 142. Equipped with 3 personal computers with access to
local and global computer networks.
2. Humanitarian Literature Reading Room, Bld. 2, room 418. 7 personal computers with access to local and
global computer networks.
3. The reading hall of natural science literature, Bld. 6, room 107a. Equipped with 5 personal computers with
access to local and global computer networks.
4. Department of Foreign Literature, Bld.2, room 207. One personal computer with access to local and global
computer network.
5. Library of the Faculty of Law, BId.9, room 4. Equipped with 11 personal computers with access to local and
global computer networks.
6. Reading room of the Faculty of Geography, Bld.§, room 419. Equipped with 6 personal computers with
access to local and global computer networks.
All computers installed in the scientific library are equipped with the following software:
ALT Linux operating system; Libreoffice office package.
Reference legal system "ConsultantPlus"

[Tomemenus nayunoi 6mbmuorexku [ITHUY mist oGecriedenust caMoCTOSITEIbHON PaboThl 00yYarOIIMXCS:

1. Hayuno-0ubnuorpagpuueckuii otaen, kopm.l, aya. 142. OGopynoBaH 3 nepcoHalbHbIMU KOMIIBIOTEPA C
JIOCTYTIOM K JIOKQJIbHOM U T7100aIbHON KOMIIBIOTEPHBIM CETSIM.

2. YnTanpHBI{ 3aJ1 TYMaHUTAPHOM JUTEpATyphl, KoOpi. 2, ayad. 418. O6opynoBaH 7 nepcoHalIbHBIMU
KOMIIBIOTEPAMH C IOCTYTIOM K JIOKaJIbHOHM M I7T00AIbHOM KOMIIBIOTEPHBIM CETSIM.

3. UuranbHbIHN 3a71 €CTECTBEHHOM auTeparypsl, kopim.6, aya. 107a. O6opynoBaH 5 nepcoHaNbHBIMU
KOMIIBIOTEPAMH C IOCTYIIOM K JIOKaJIbHOM U I7T00ANbHOM KOMIIBIOTEPHBIM CETSM.

4. OTnen nHOCTpaHHOU IUTEpaTyphl, Kopi.2 aya. 207. O6opyaoBaH 1 nepcoHaIbHBIM KOMIBIOTEPOM C
JOCTYTIOM K JIOKaJbHOM U T7100abHONM KOMIIBIOTEPHBIM CETSIM.

5. bubnuoteka opunuyeckoro axkynprera, kopmn.9, aya. 4. O6opynoBana 11 nepcoHaIbHBIMU
KOMITBIOTEPAMH C JOCTYIOM K JIOKaJIbHOW U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

6. UnranbHpli 3a reorpadudeckoro dakynaprera, kopn.8, aya. 419. O6opynoBan 6 nepcoHaIbHBIMU
KOMITBIOTEPAMH C JOCTYIIOM K JIOKaJbHOW U T7100a1bHONH KOMIBIOTEPHBIM CETSIM.

Bce xoMIbroTephl, yCTaHOBIICHHBIE B TOMEUICHUAX HAyYHOU OMOIMOTEKH, OCHAIIIEHBI CIICAYIOIIMM
MIPOTrpaMMHBIM 00€CTICUeHUEM:

Onepanuonnas cuctema ALT Linux;

Oducnerii maker Libreoffice.

CrnpaBouHo-nipaBoBas cucreMa «Koncynprantlinroc»



®oHbI OLIEHOYHBIX CPEACTB IS ATTECTAIUH MO TUCHHILTHHE
Linguistic Startup

I[lnannpyembie pe3yabTaThl 00y4eHHsl 0 TUCHUILIHHE IS GOPMUPOBAHUS KOMIIETEHIIUM.
NuaukaTopbl M KPpUTEPUU UX OLleHMBAHUS

OIIK.6

Crnoco0eH NpUMEHATH COBpPeMEeHHbIe TEXHOJIOTHH IIPH OCyLIeCTBIeHUHU cOopa, 00padoTKHu U
MHTepIpeTalNi JAHHBIX SMIHPHYECKOr0 HCCJIEJOBAHUSA; COCTABJIATH H 0()OPMIISAATH HAYYHYIO

AOKYMEHTAUHI0
HNuaukarop Inanupyembie pe3yJibTaThl Kpurtepuu oneHnBanus pe3yjbTaToB
o0y4eHHus o0y4eHus

OIIK.6.2 Ability to determine topical issues HeynoBiieTBopuren
CaMocCTOsATENHHO of theoretical and empirical The required skills have not been developed.
pa3pabaTsiBacT relevance within the framework of] YnoBiaerBopuTebH
aKTyaJIbHYIO their own research. The student knows the principles of the
poOJIeMaTHKY, Customer development method;
HUMEIOIIY IO The student is not able to prepare a detailed
TEOPETUYCCKYIO U outline for the CusDev interview;
IMIUPHUYECKYIO The student cannot carry out a CusDev

3HaAYUMOCTB, B paMKax
COOCTBEHHOT'O Hay4YHOT'O
UCCIIEJOBAaHUS

interview.

Xopoio
The student knows the principles of the
Customer development method;
The student is able to prepare a detailed outline
for the CusDev interview;
The student cannot carry out a CusDev
interview.

OtiamnuyHo
The student knows the principles of the
Customer development method;
The student is able to prepare a detailed outline
for the CusDev interview;
The student can carry out a CusDev interview.

YK.3

Cnoco0eH OpraHu30BbIBATH M PYKOBOAUTH Pa00oToii KOMaH/Ibl, BHIPA0aThIBasi KOMAH/AHYIO
CTPATEruIo JJIsl IOCTHKEHHUSI NIOCTABJICHHOM LeJIH

MIPOU3BOJIUT OTOOP
YJICHOB KOMaH/bI 1
pacnpenessieT uX poiH u

goal.

Nupukarop Ili1anupyemMblie pe3yabTaThl Kpurepun oueHuBanus pe3yJibTaToB
o0y4eHust o0y4eHust
YK.3.1 Ability to develop a team strategy HeynoBJieTBopuresi
BripabaTsiBaet and plan, selects team members, | The required skills have not been developed.
CTpaTEruio U IUIaH and assigns their roles and YoBieTBOPHTEIbH
KOMAH/THOH paboTHI, authority to achieve the assigned | The student knows basic rules of team

management;
The student is not able to use automation tools
for the team and the project management;




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

IMOJTHOMOYHS IJIST
JOCTHKEHUS
IIOCTaBJIICHHOH 1IEJIU

YnoBj1eTBOPUTEbH

The student cannot do automated calculation of
the project finance and data visualization.

Xopouo
The student knows basic rules of team
management;
The student is able to assign roles and authority
to the team memebers to achieve the project
goals;
The student cannot effectively select team
members to achieve the project goal.

OTtim4yHoO
The student knows basic rules of team
management;
The student is able to assign roles and authority
to the team memebers to achieve the project
goals;
The student can effectively select team members
to achieve the project goal.

YK.3.3
BeicTynaer ¢
Ty OJIMYHBIMU
IIPE3CHTALUSIMHU
IIPOEKTOB

Ability to make public
presentations on projects.

HeynoBiaerBopuren
The required skills have not been developed.
Y10BJ1€TBOPUTEIbH
The student knows the requirements for the
pitch presentation structure and rules of
effective pitching;
The student is not capable of time-management
while pitching;
The student cannot do effective pitching.
Xopomuo
The student knows the requirements for the
pitch presentation structure and rules of
effective pitching;
The student is capable of time-management
while pitching;
The student cannot do effective pitching.
OtanyHo
The student knows the requirements for the
pitch presentation structure and rules of
effective pitching;
The student is capable of time-management
while pitching;
The student can do effective pitching.

YK.3.2
Pasperaer
IIPOTUBOPEYHS U

Ability to resolve contradictions
and conflicts arising in the course
of teamwork, adjust teamwork

HeynosiaerBopurei
The required skills have not been developed.
YnoBaerBopuTeabH




Nuaukarop Ilnanupyemblie pe3yabTaThl Kpurepun ouenuBanusi pe3yJbTaToB
o0y4ueHust o0y4eHust
KOH(JIMKTHI, and redistribute roles to meet the Y10BJI€TBOPUTEJIBH
BO3HHUKAIOIIIHE B XOJI& interests of the team members. The student knows the principles of agile project

KOMaHJTHOH paboThI,
KOPPEKTUPYET paboTy
KOMaHIbI 1
nepepacupeessieT Poau
C YUETOM MHTEPECOB
CTOPOH

management;
The student is not able to adjust the project tasks
to the results of the sprints;
The student cannot reevaluate the effectiveness
of the team members work and reassign the
project tasks.

Xopomuo
The student knows the principles of agile project
management;
The student is able to adjust the project tasks to
the results of the sprints;
The student cannot reevaluate the effectiveness
of the team members work and reassign the
project tasks.

OT1iu4HO
The student knows the principles of agile project
management;
The student is able to adjust the project tasks to
the results of the sprints;
The student can reevaluate the effectiveness of
the team members work and reassign the project
tasks.

YK.2

Cnoco0eH ynpaBJisiTh IPOEKTOM Ha BCEX ITANAX €ro JKU3HEHHOT0 IIHKJIA

HNuaukarop I[nanupyembie pe3yJibTaThI Kpurtepun oneHnBanus pe3yjbTaToB
o0y4eHus o0y4eHusn
YK.2.3 Ability to develop project HeynosiierBopuren
Pa3pabatbiBaer implementation activities at The required skills have not been developed.
MEPOTIPUSITHS TIO different stages of the project life YnoBieTrBopuTeJbH
peanusaruu npoekta Ha | cycle, makes adjustments in the | The student knows key stages of the project life

pa3HBIX ATAIax ero
KU3HEHHOTO LIMKJIA,
BHOCHUT KOPPEKTHPOBKH B
XO0JI€ peanu3aiuu
MIPOEKTA

course of project implementation

cycle;
The student is not able to develop project
implementation activities at different stages of
the project life cycle;
The student cannot make adjustments in the
course of project implementation.

Xopouo
The student knows key stages of the project life
cycle;
The student is able to develop project
implementation activities at different stages of
the project life cycle;




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
The student cannot make adjustments in the
course of project implementation.

Otiamn4Ho
The student knows key stages of the project life
cycle;
The student is able to develop project
implementation activities at different stages of
the project life cycle;
The student can make adjustments in the course
of project implementation.

YK.2.2

Pa3zpabatbeiBaer mian
MPOEKTa B paMKax
ITOCTaBJICHHOM 3a7a4H
(uenp ¥ 33a4u IPOEKTa,
OXKHJIa€MbI€ Pe3yJIbTaThl
U UX IPUMEHEHNUE) U
orpenenser
HEOOXOIUMBIC JJIs
peanu3aluy IpoeKTa

pecypchl

Ability to develop a project plan
within the scope of the task
(project goal and objectives,
expected results and their
application) and identify the
resources needed to implement the
project.

HeynosierBopure
The required skills have not been developed.

YaoBaerBopuTeIbH
The student knows the principles of the project
planning, goal and tasks setting;
The student is not able to develop a basic
financial model of the project;
The student cannot develop a business model of
the project.

Xopomuo
The student knows the principles of the project
planning, goal and tasks setting;
The student is not able to develop a basic
financial model of the project;
The student can develop a business model of the
project.
OT1iu4HO

The student knows the principles of the project
planning, goal and tasks setting;
The student is able to develop a basic financial
model of the project;
The student can develop a business model of the
project.

YK.2.1

@opMynHMpyeT Ha OCHOBE
MOCTaBJIEHHON TIPOOIEMBI
MPOEKTHYIO 337a4y U
IpeJIaraeT crnocoosl ee
pereHus

Ability to formulate a project
objective based on the given
problem and propose ways of
solving it.

HeynoBiaerBopuren
The required skills have not been developed.

YnoBaerBopuTebH
The student knows the principles of the project’s
roadmap building;
The student is not able to build the project’s
roadmap;
The student cannot develop a technical task for
the project.

Xopouo

The student knows the principles of the project’s




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

Xopomuo
roadmap building;
The student is able to build the project’s
roadmap;
The student cannot develop a technical task for
the project.

OtiamnuyHo
The student knows the principles of the project’s
roadmap building;
The student is able to build the project’s
roadmap;
The student can develop a technical task for the
project.

YK.6

Crnoco0eH onpenessiTb U peajin3oBbIBaTh NPUOPUTETHI COOCTBEHHOM IeSITeJIbHOCTH U CIIOCOOBI ee
COBEPIICHCTBOBAHUS HA OCHOBE CAMOOLIEHKH

NnaukaTtop INaanupyembie pe3yabTaThl Kpurtepuu oneHuBaHHUs pe3yJibTaTOB
o0yuyeHust o0yueHust
YVK.6.3 Ability to choose the focus of HeynoBjierBopures
OcymectBuster BeIOOp | professional activity depending on| The required skills have not been developed.
HaIpaBJICHHOCTH their own interests, resources and Y10BJ1€TBOPUTEbH
IpoeCCHOHATBHON accumulated experience. The student knows the trends, social and

ACATCIIBHOCTHU B
3aBUCUMOCTHU OT
COOCTBEHHBIX MHTEPECOB,
pecypcoB u
HAKOILJICHHOTO OTIbITa

business demands for the types of linguistic
work;
The student is not able to project a high-demand
product using their own resources and
experience;
The student cannot develop a financially
effective project withing their field of study,
interests, and experience.

Xopouo
The student knows the trends, social and
business demands for the types of linguistic
work;
The student is able to project a high-demand
product using their own resources and
experience;
The student cannot develop a financially
effective project withing their field of study,
interests, and experience.

OTtiam4yHo
The student knows the trends, social and
business demands for the types of linguistic
work;




Nuaukarop

IInanupyemble pe3y/ibTaThl
o0y4ueHust

Kpurepun oneHuBanus pe3yibTaToB
o0y4eHust

OtiamnuyHo
The student is able to project a high-demand
product using their own resources and
experience;
The student can develop a financially effective
project withing their field of study, interests, and
experience.

YK.6.1

OneHuBaeT coOOCTBEHHbBIE
pecypchl (BpeMEHHbIE,
JUYHOCTHBIE,
TICUXOJIOTHYECKHE)

Ability to evaluate their own
resources (timing, personality, and

psychology)

HeynosierBopure
The required skills have not been developed.

YoB1€TBOPUTEJIBH
The student knows effective tools for time
management;
The student is not able to develop an effective
timing for the project realization;
The student cannot distribute the project tasks
based on the team members’ personal and
psychological peculiarities.

Xopomuo
The student knows effective tools for time
management;
The student is able to develop an effective
timing for the project realization;
The student cannot distribute the project tasks
based on the team members’ personal and
psychological peculiarities.
OT1iu4HO

The student knows effective tools for time
management;
The student is able to develop an effective
timing for the project realization;
The student cannot distribute the project tasks
based on the team members’ personal and
psychological peculiarities.

YK.6.2

VYmpasuser
COOCTBEHHBIMU
pecypcamu (TaiiM-
MEHEIKMEHT, CTpecc-
MEHE[KMEHT,
CaMOTIPE3EHTAITHS)

Ability to manage their own
resources (time management,
stress management, self-
presentation).

HeynosiaerBopurei
The required skills have not been developed.

YnoBaerBopuTeabH
The student knows the principles of SWOT
analysis;
The student is not able to carry out the team and
project’s SWOT analysis;
The student cannot manage the team and the
project’s weaknesses and threats.

Xopouo

The student knows the principles of SWOT
analysis;




Nuaukarop Ilnanupyemblie pe3yabTaThl Kpurepun ouenuBanusi pe3yJbTaToB
o0y4ueHust o0y4eHust
Xopomuo

The student is able to carry out the team and
project’s SWOT analysis;
The student cannot manage the team and the
project’s weaknesses and threats.

Otim4yHo
The student knows the principles of SWOT
analysis;
The student is able to carry out the team and
project’s SWOT analysis;
The student can manage the team and the
project’s weaknesses and threats.




OueHo4YHbIE CPEACTBA TEKYHIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTecTalun
Cxema gocTaBku ;. ba3zoBas

Buja meponpusiTus NPOMeKYTOYHON aTTeCTANMH : DK3aMEH

Cnoco6 npoBeieHNsI MEPONIPUATHS MPOMEKYTOYHOM aTTecTanum : OlLieHKa M0 JUCLUUIUIMHE B paMKax
MIPOMEKYTOUHOM aTTEeCTAIK ONPEENIeTCS Ha OCHOBE 06ayioB, HAOpaHHBIX 00YYArOIIMMCS Ha KOHTPOJIbHBIX
MEPONPHUITUSX, TPOBOJIUMBIX B T€UEHHE YUYEOHOTO NIEpUo/Ia.

MaxkcuMajbHOe KoJIu4decTBo 0amioB : 100

KonBepranusi 6a/U10B B 0TMETKHU

«oTau4Ho» - ot 81 1o 100

«xopomo» - ot 61 no 80

«YJ0OBJIETBOPUTEJbHO» - 0T 43 10 60
«HEeYI0BJIETBOPUTEIbHO» / «<He3a4TeHo» MeHee 43 Oaia

Komnerenuus Meponpusitue KonTpoanpyemble 3j1eMeHTbI
(mHaUKaTOP) TeKYILero KOHTPoJIs pe3yJbTaToB 00y4eHHs
YK.3.1 1. Startup in theory Readiness to search for an idea and its

BripabaTbiBaeT ctpareruio u miad | [lucbMeHHOe KOHTPoJabHoe | implementation; ability to analyze of the
KOMaHI[HOﬁ paGOTH, MMPOU3BOAUT MeponpusTue
0TOOp YJICHOB KOMaH/IbI U
pacmpesenser uX pojau u
ITOJTHOMOYHMS JUISl JOCTHIKCHUS
OCTaBICHHOH 1IEJIN

market and estimate the product's
compliance with consumer expectations.




Komnerennus
(MHaUKATOP)

Meponpusitue
TeKylero KOHTPOoJIs

KonTposnpyemble 3jieMeHTbI
pe3yJbTaTOB 00yYeHUs

YK.2.2

PazpaOaTbIBaeT mjaH MpoeKTa B
paMKax MOCTaBJICHHOH 3a/1a4u
(1esp 1 3a/1a4M TIPOEKTA,
0’KU/IaeMbI€ PE3yJIbTaThl U UX
IIPUMEHEHNE) U ONPEeIIsieT
HeoOXO0UMbIE I peau3alnn
MIPOEKTA PECYPCHI

YK.2.3

Pa3pabarbiBaeT MeponpusTus 10
peanu3ayy IpoeKTa Ha pa3HbIX
ATamnax ero >KU3HEHHOT'O IHKIIa,
BHOCUT KOPPEKTUPOBKHU B X0/1€
peanu3ayy IpoeKTa

YK.2.1

®opmynupyeT Ha OCHOBE
MOCTaBJIEHHON IPOOIEMBI
MPOEKTHYIO 337a4y U Mpeasaraer
CIOCOOBI €€ perieHus

YK.6.3

OcymiecTBisieT BHIOOD
HaIpPaBICHHOCTH
poeCCUOHAIBHON e TETHHOCTH
B 3aBUCHMOCTH OT COOCTBEHHBIX
MHTEPECOB, PECYPCOB U
HaKOIIJICHHOTO OTbITa

YK.6.1

OneHuBaeT cOOCTBEHHbIE PECYPCHI
(BpeMeHHbI€, INYHOCTHBIE,
MICUXOJIOTHUECKHUE)

YK.6.2

VYnpasisieT COOCTBEHHBIMU
pecypcamu (TaiiM-MEHEKMEHT,
CTpeCcC-MEHEKMEHT,
CaMOTIPE3EHTAITHS)

OIIK.6.2

CamocTosTenbHO pa3padaTbIBaeT
aKTyaJIbHYIO0 pOOJIeMaTHKYy,
UMEIOIIYIO TEOPETHUYECKYIO U
SMITUPHUYECKYIO 3HAYMMOCTb, B
paMKax cCOOCTBEHHOT'O HAyYHOT'O
UCCIICIOBaHUS

2. Linguistic startup in
development

ITncbMeHHOE KOHTPOJIbHOE
MeponpusiTue

Ability to build a business model, carry out
customer's search, development, validation,
and scaling.




Komnerenuus Meponpusitue KonTpoaupyembie 3jieMeHTbI
(MHaUKATOP) TeKYyIero KOHTPOJIs pe3yJbTaTOB 00yYeHUs
YK.3.3 3. Linguistic startup in Production of the MVP and development of]
BeicTymnaer ¢ myOIuuHBIME release the fanancial model.
NPE3CHTAlUAMU IIPOCKTOB HTorosoe KOHTpPOJIBLHOE
YK.3.2 MeponpHsTHe

Pazpemaer npotuBopeuus u
KOH(JIMKTHI, BO3HUKAIOIIKE B XOI€
KOMaHIHOW paboTHI,
KOPPEKTUPYET paboTy KOMaHIbI U
nepepacnpeesieT POl C Y4ETOM
HWHTEPECOB CTOPOH

Crnenupukanuss MeponpusiTuid TEKyero KOHTpPoJIs

1. Startup in theory

ITpoaomKUTENTEHOCTD TPOBEIECHUS MEPONIPUATHUS IPOMEKYTOUHOM aTTeCTalluU: 2 yaca
VYcnoBus npoBeaeHUS MEPONIPUATHUS: B YAChI CAMOCTOSITEIbHON PadoThl
MaxkcumanbHbIH 0ai, BEICTAaBIsIeMbIi 32 MEPONPUSATHE TPOMEKYTOUHOM aTTectanuu: 30
ITpoxonnoii 6amn: 13

Iloka3aTesin oneHUBaHUSA Bajbl
Analytics of the market is provided 13
Team gathered and the roles allocated 10
The idea is formulated 7
2. Linguistic startup in development
[TpogomKUTETHHOCTD TPOBEACHUSI MEPOTIPHUSTHS IPOMEKYTOUHON aTTeCTalluu: 2 yaca
YcroBust MPOBEACHUS MEPOTIPHSITHS: B YAChl CAMOCTOSATEIbHOI padoThI
MaxkcumanbHbIH 0ai, BEICTABIsIeMbIi 32 MEPOIPUSATHE TPOMEKYTOUHOM aTTectanuu: 30
ITpoxoxnoii 6amn: 13
Iloka3aTesin oneHUBaHUSA Basbl
The business model has been built 13
The customer hac been researched, developed, and validated 10
The model of the project scaling has been developed 7
3. Linguistic startup in release
[TpomomKUTETHHOCTD MTPOBEACHUSI MEPOTIPHUSTHS IPOMEKYTOUHON aTTeCTalluu: 2 yaca
YcoBust MPOBEACHUS MEPOTIPHSITHS: B YAChl CAMOCTOSATEIbHOI padoThI
MaxkcuMaibHbIi 0aJu1, BEICTABIIIEMBIH 32 MEPONIPUSATUE TPOMEKYTOUHON aTTecTauuu: 40
ITpoxoanoii 6amn: 17
Iloka3aTesin oneHUBaHUsA Basbl
MVP has been developed 17
The financial model has been presented 10




The MVP has been presented for the customer

The MVP has got a positive feedback from the customer




